
 
City of Lake Dallas 

City Council 
Regular Meeting 

City Hall 
212 Main Street, Lake Dallas, TX 75065 
Thursday, January 10, 2019 at 7:00 p.m. 

Agenda 
Section I – Presentations 

1. Call to Order & Determination of Quorum 

2. Invocation & Pledges of Allegiance 

3. Announcements & Special Recognitions 

A. City Manager’s Report 
The City Manager’s Report may provide information on status of current city projects 
and other projects affecting the City, meetings and actions of the city’s boards and 
commissions, upcoming local community events, including, but not limited to, 
departmental operations and capital improvement project status. No action will be 
taken with respect to this report.  

4.  Citizen Agenda & Public Comment 
An opportunity for citizens to address the Mayor and City Council on matters which are not 
scheduled for consideration by the City Council or another City Board or Commission at a later 
date. In order to address the Council, please complete a Public Meeting Appearance Card and 
present it to the City Secretary prior to the start of the Council meeting. The Texas Open Meeting 
Act prohibits deliberation by the City Council of any subject which is not on the posted agenda, 
therefore the Council will not be able to discuss or take any action on items brought up during the 
citizen presentations. Citizen presentation will be limited to five (5) minutes per person. 

  



Section II – Consent Agenda 

All items listed below are considered to be routine by the City Council and will be enacted with 
one motion.  There will be no separate discussion of the items unless a Councilmember so requests, 
in which event the item will be removed from the consent agenda and considered in its normal 
sequence. 

5. Consider and Act on the Consent Agenda 
 

A. Receive Monthly Budget & Financial Report for December.  
B. Receive Investment Report.  
C. Approval of Minutes of the Meeting held December 13, 2018.  
D. Approval of Resolution authorizing the purchase of a pickup truck from Rush 

Medium Duty Truck Center through the City’s Cooperative Purchasing Agreement 
with Texas Local Government Cooperative Purchasing (BuyBoard).  

E. Approval of Resolution authorizing a Financing Agreement with Government Capital 
Corporation for the purpose of procuring a truck for the Public Works Department 
and a Police Vehicle.  

F. Approval of Ordinance adopting amendments to the Fiscal Year 2018-2019 budget 
to create and fund a special revenue grant fund for the Violence Against Women 
Grant Program.  

Section III – Planning & Development: None 

Section IV- General Items 

6. Consider and approve for first reading a resolution approving a project of the Lake Dallas 
Community Development Corporation for construction of improvements in order to 
provide public facilities and improvements for the benefit of its residents, and to comply 
with Section 505.158, Texas Local Government Code. 
 

7. Consider and Act on a resolution authoring acceptance of and making final payment for 
the Main Street Reconstruction Project. 
 

8. Receive a report and hold a discussion regarding the City of Corinth’s plan to open and 
staff Fire Station #3 for the Lake Cities Fire Department. 

Section V – Elected Official Requested Items 

9. Mayor & Council Member Announcements. 

The City Council may hear or make reports of community interest provided no action is taken or 
discussed. Community interest items may include information regarding upcoming schedules of 



events, honorary recognitions, and announcements involving imminent public health and safety 
threats to the city. Any deliberation shall be limited a proposal to place the subject on an agenda 
for a subsequent meeting. 

Section VI – Executive Session As authorized by Section 551.071 of the Texas Government 
Code, this meeting may be convened into closed executive session for the purpose of seeking 
confidential legal advice from the City Attorney on any agenda item listed above or herein. 

10. Conduct a closed meeting pursuant to Texas Government Code Section 551.072 to 
deliberate the purchase, sale, exchange, lease and/or value of real property located in an 
area east of I-35E frontage road, north of Main Street, south of Hundley Drive, and west 
of Shady Shores Road. 

 
Section VII – Return to Open Session  
 

11. Discuss and take appropriate action, if any, resulting from the discussions conducted in 
Closed Session. 

 
Section VIII – Adjournment 

I certify that the above notice of this meeting posted on the bulletin board at City Hall of the City 
of Lake Dallas, Texas on January 7, 2019 at 5:00 p.m.  
 
 
__________________________ 
Codi Delcambre, TRMC 
City Secretary  
 
As authorized by Section 551.071 of the Texas Government Code, this meeting may be convened 
into closed executive session for the purpose of seeking confidential legal advice from the City 
Attorney on any agenda item listed above or herein. 

 
If you plan to attend this public meeting and you have a disability that requires special 
arrangements at this meeting, please contact City Secretary’s Office at (940) 497-2226 ext. 118 or 
fax (940) 497-4485 at least two (2) working days prior to the meeting so that appropriate 
arrangements can be made. 





























































































































Pay Station ‐‐ Park Day Use and Boat Launch
2018 2017 2016 2015

Cash Credit Card Total Cash Credit Card Total Cash Credit Card Total Cash Credit Card Total
January $404.00 $280.00 $684.00 January 261.00$         180.00$         441.00$          January ‐$             ‐$                 ‐$                   285.00$          74.00$        359.00$        
February $543.00 $225.00 $768.00 February 518.00$         282.00$         800.00$          February ‐$             ‐$                 ‐$                   172.00$          79.00$        251.00$        
March $2,281.00 $950.00 $3,231.00 March 1,573.00$      701.00$         2,274.00$       March 4.00$          2.00$               6.00$                 930.00$          330.00$      1,260.00$     
April  $2,933.00 $1,285.00 $4,218.00 April  1,936.00$      891.00$         2,827.00$       April  346.00$      154.00$         500.00$             1,281.00$       324.00$      1,605.00$     
May $5,173.00 $2,505.00 $7,678.00 May 2,478.00$      1,469.00$      3,947.00$       May 2,103.00$   624.00$         2,727.00$        469.00$          216.00$      685.00$        
June $3,344.00 $1,810.00 $5,154.00 June 2,195.00$      1,055.00$      3,250.00$       June 61.00$        24.00$             85.00$               ‐$                 ‐$             ‐$               
July $3,793.00 $1,630.00 $5,423.00 July 2,579.00$      1,516.00$      4,095.00$       July 1,926.00$   617.00$         2,543.00$        ‐$                 ‐$             ‐$               
August $1,246.00 $725.00 $1,971.00 August 1,231.00$      832.00$         2,063.00$       August 1,199.00$   580.00$         1,779.00$        ‐$                 ‐$             ‐$               
September $1,347.00 $660.00 $2,007.00 September 1,287.00$      787.00$         2,074.00$       September 1,021.00$   605.00$         1,626.00$        ‐$                 ‐$             ‐$               
October $372.00 $275.00 $647.00 October 1,123.00$      851.00$         1,974.00$       October 691.00$      491.00$         1,182.00$        ‐$                 ‐$             ‐$               
November $145.00 $85.00 $230.00 November 650.00$         395.00$         1,045.00$       November 303.00$      238.00$         541.00$             ‐$                 ‐$             ‐$               
December $35.00 $65.00 $100.00 December 385.00$         350.00$         735.00$          December 138.00$      106.00$         244.00$             ‐$                 ‐$             ‐$               

$21,616.00 $10,495.00 $32,111.00 16,216.00$    9,309.00$      25,525.00$     7,792.00$   3,441.00$      11,233.00$      ‐$                 ‐$             ‐$               
YTD Total $32,111.00 YTD Total 25,525.00$     TYD Total 11,233.00$      TYD Total 4,160.00$    

Source: VenTek 'Monthly Transactions Summary' Report
Park reclosed June‐July 2016

2018 2017 2016 2015
January $3,352.54 January $5,554.37 January $0.00 January $2,477.04
February $3,099.96 February $7,755.00 February $30.46 February $811.24
March $10,788.98 March $10,502.10 March $35.62 March $6,383.38
April $11,263.09 April $7,751.53 April $7,378.16 April $4,314.40
May $7,508.03 May $7,267.91 May $4,568.24 May ‐$2,753.14
June $5,615.43 June $6,905.89 June ‐$2,481.47 June ‐$847.72
July $4,314.79 July $6,250.67 July $2,908.80 July ‐$97.48
August $4,672.15 August $6,087.94 August $6,087.79 August ‐$583.92
September $9,021.18 September $7,291.90 September $5,609.08 September ‐$231.44
October $823.84 **FLOODING** October $8,245.97 October $8,708.32 October $0.00
November $1,090.97 **FLOODING** November $4,297.91 November $5,107.92 November $0.00
December $6,974.79 December $3,263.87 December $2,186.87 December $0.00
YTD Total $68,525.75 YTD Total $81,175.06 YTD Total $40,139.79 YTD Total $9,472.36

Source: Hercules 'End of Day Detail' Report

Willow Grove Park Revenue Trending:  2015 through  2018

Park Closed through April 2016
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State of Texas 
County of Denton 
City of Lake Dallas 
 
The Lake Dallas City Council met in a regular meeting on December 13, 2018 in the Lake Dallas 
City Hall, 212 Main Street, with notice of the meeting given, as required by Title 5, Chapter 
551.041 of the Texas Government Code.  Mayor Barnhart called the meeting to order at 7:00 
p.m. 
 
1. Roll Call 
 

 Michael Barnhart      Mayor 
Megan Ray      Councilmember 1 
Kathy Brownlee      Councilmember 2 
Cheryl McClain      Councilmember 3 
Charlie Price      Councilmember 4 
Andi Nolan      Councilmember 5 
 
Absent 
 
 
Staff Present: City Manager John Cabrales, Deputy City Secretary Renee O’Neill, Police 
Chief Carolla, Public Works Manager Devin Shields, Director of Development Services 
Jeremy Tennant, Director of Library Services Natalie McAdams, , Lieutenant Sawyer, and 
City Attorney Kevin Laughlin. 

2. Invocation and Pledges of Allegiance 
David Bassinger led the invocation and Mayor Barnhart let the pledges. 

3. Announcements & Special Recognitions.    
A. City Manager’s Report 

City Manager John Cabrales updated the Council on the Annual Tree Lighting and staff 
has started working on Mardi Gras which will be Friday March 1.   

4. Citizen Agenda & Public Comments 
Mayor Barnhart opened the Visitors/Citizens Agenda. 

  
Terry Landtrip of 275 Market Street, stated he was concerned about the Rental Inspection   
Program.  Mr. Landtrip stated that he was still having issue with his permit for Tiny Homes. 

 
 Mayor Barnhart closed the Visitors/Citizens Agenda. 
 
5. Consider and Act on the Consent Agenda 

A. Receive Monthly Budget & Financial Report for October and November.  
B. Approval of Minutes of the Meeting held November 8, 2018.  
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C. Approval of Resolution authorizing the City Manager to negotiate and execute 
a contract with Tyler Technologies for the replacement of four Motorola Ticket 
Writers. 

D. Approval of Ordinance amending the Lake Dallas Municipal Code by 
Amending Chapter 102 “Traffic and Vehicles”, Article IV “Rules of the Road”, 
Sec. 102-126 “Use of Handheld Communication Devices”. 

E. Approval of Ordinance amending the Lake Dallas Municipal Code by 
Amending Chapter 90 “Streets, Sidewalks and Other Public Places” by 
renaming and amending in its entirety Article IV “Excavations,” establishing 
regulations for construction, placement, and excavation in rights-of-way and 
public easements and adopting a design manual for Small Cell Networks Nodes.  

F. Approval of an Ordinance amending the master fee schedule for the City of 
Lake Dallas to include the charges to be imposed in connection with small cell 
network installations; providing a conflicts resolution clause; providing a 
severability clause; and providing an effective date.  

G. Approval of a Resolution authorizing the purchase of nine  L3 Mobile Vision, 
Inc., body worn cameras and related equipment, authorize the City Manager to 
execute all documents related thereto on behalf of the City of Lake Dallas. 

H. Approval of a Resolution authorizing the purchase of a new police fleet vehicle 
and related equipment, authorize the City Manager to execute all documents 
related thereto on behalf of the City of Lake Dallas. 

Motion to approve the consent agenda items A, B, C, D, E, and F was made by 
Councilmember Ray and second by Councilmember McClain. 

Ayes:  Councilmembers Ray, McClain, Price, Brownlee and Nolan 
Noes: None 
  Motion Passed 5-0. 
 
Motion to approve the consent agenda items H was made by Councilmember Ray 
and second by Councilmember Nolan. 

Ayes:  Councilmembers Ray, McClain, Price, Brownlee and Nolan 
Noes: None 
  Motion Passed 5-0. 
 

6. Conduct a public hearing and act on a Final Plat of River Oak Way Addition, Lots 1 
through 15 and Lot 1X, Block A, being 6.75 acres situated within the Thomas White 
Survey, Abstract No. 1376, City of Lake Dallas, Denton County, Texas. This property is 
commonly known as being located at the southwest corner of Dobbs Road and River Oak 
Way. The subject property is zoned R-1-7200. (Case FP170501).  
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Development Services Director Jeremy Tennant presented the Council with the case 
background. 

Mayor Barnhart opened the public hearing at 7:50 p.m. 

No one spoke in favor or against the proposed plat. 

Mayor Barnhart closed the public hearing at 7:51 p.m. 

Motion to deny Final Plat of River Oak Way Addition, Lots 1 through 15 and Lot 
1X, Block A, being 6.75 acres situated within the Thomas White Survey, Abstract 
No. 1376, City of Lake Dallas, Denton County, Texas. This property is commonly 
known as being located at the southwest corner of Dobbs Road and River Oak 
Way. The subject property is zoned R-1-7200 (Case FP170501) was made by 
Councilmember Price and second by Councilmember McClain. 
 
Ayes:  Councilmembers Ray, McClain, Price, Brownlee and Nolan 
Noes: None 

    Motion Passed 5-0. 
 

7. Receive a report, hold a discussion, regarding the update of developments within the 
City of Lake Dallas.  
 
Council received a presentation from Development Services Director regarding an updated of 
developments within the City of Lake Dallas.  No action taken.  
 

8. Receive a presentation by representatives from Atmos Energy regarding an Atmos 
project to replace the “Line F” main gas line that runs through Lake Dallas.  
 
Council received a presentation from Atmos Energy regarding an Atmos project to replace 
the “Line F” main gas line that runs through Lake Dallas. No action was taken.  
   

9. Consider and Act on a resolution of the City Council of the City of Lake Dallas, Texas, 
adopting the City’s Legislative Agenda for the 2019 Texas Legislature and authoring the 
Mayor and City Manager to communicate the City adopted legislative priorities. 
 

Motion to approve adopting the City’s Legislative Agenda for the 2019 Texas 
Legislature and authoring the Mayor and City Manager to communicate the City adopted 
legislative priorities was made by Councilmember Nolan and second by Councilmember 
Ray. 
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Ayes:  Councilmembers Ray, McClain, Price, Brownlee and Nolan 
Noes: None 
    Motion Passed 5-0. 
 

 
10. Mayor & Council Member Announcements: 
 

Charlie Price – Public Hearing for Rental Inspections 
Megan Ray-     Discussion of roof permits on future agenda 

 
11. Conduct a closed meeting pursuant to Texas Government Code Section 551.074 to 

conduct and deliberate the annual evaluation of the City Manager. 
 

Council convene into closed session at 8:44 p.m. 
 
12. Discuss and take appropriate action, if any, resulting from the discussions conducted in 

Closed Session.  

Council reconvene into open session at 10:48 p.m.   
 
Motion to authorize the City Attorney to amend the City Manager contract to authorize a 
2% raise effected on January 1, 2019 was made by Councilmember Price and second by 
Councilmember McClain. 

 
Ayes:  Councilmembers Ray, McClain, Price, Brownlee and Nolan 
Noes: None 

    Motion Passed 5-0. 

 
13. Adjournment 

 
Mayor Barnhart adjourned the meeting at 10:49 p.m. 
 
 
Approved: 
 
_________________________________________ 
Michael Barnhart, Mayor  
 
Attest: 
 
_______________________________________ 
Codi Delcambre, City Secretary  
 



   AGENDA ITEM 5D 
 
  

 
CITY COUNCIL 

AGENDA MEMO 
Prepared By: Devin Shields, Public Works Manager                                        January 10, 2019  

Public Works Vehicle Purchase 
 

DESCRIPTION: 
 
Consider and Act on a Resolution authorizing the purchase of a pickup truck from Rush Medium 
Duty Truck Center through the City’s Cooperative Purchasing Agreement with Texas Local 
Government Cooperative Purchasing (BuyBoard). 
 

BACKGROUND INFORMATION: 
 
During the FY2018-19 budgetary discussions staff developed a 5-year Capital Improvement Plan 
for fleet replacements. The purchase of a truck for Public Works was listed in the plan to replace 
an existing older truck in the fleet, and was approved by the City Council with the adoption of the 
FY2018-19 Budget. Staff had budgeted $35,000 for the purchase of this vehicle. 
 

FINANCIAL CONSIDERATION: 
 

Staff obtained two quotes for the purchase price of the truck. The first is from National Auto 
Fleet Group through the Sourcewell Cooperative Purchasing Program, formerly NJPA, and is 
$32,014. The second quote is from Rush Truck Center for $31,139.68, which is through the 
Buyboard Purchasing Cooperative. Staff also needs an estimated $500 for the striping of the 
vehicle with Lake Dallas logos and vehicle identification. The vehicles in the two quotes are 
identically equipped. 
 

Staff recommends the purchase of the truck from Rush Truck Center for $31,139.68. 
 

RECOMMENDED MOTIONS: 
 
I move to approve/deny a resolution authorizing the purchase of a pickup truck from Rush 
Medium Duty Truck Center through the City’s Cooperative Purchasing Agreement with Texas 
Local Government Cooperative Purchasing (BuyBoard). 
 

ATTACHMENT(S): 
 

1. Quote from National Auto Fleet Group (Sourcewell Cooperative) 
2. Quote from Rush Truck Center (Buyboard) 



CITY OF LAKE DALLAS, TEXAS 
RESOLUTION 01102019-_____ 

 

A RESOLUTION OF THE CITY COUNCIL OF LAKE DALLAS, TEXAS, AUTHORIZING 
THE PURCHASE OF A PICKUP TRUCK FROM RUSH MEDIUM DUTY TRUCK CENTER 
THROUGH THE CITY’S COOPERATIVE PURCHASING AGREEMENT WITH TEXAS 
LOCAL GOVERNMENT COOPERATIVE PURCHASING (BUYBOARD); AND 
PROVIDING AN EFFECTIVE DATE.  

 

 WHEREAS, having reviewed various options available to the City for purchase of a new 
pickup truck for the Public Works Department, the City Manager recommends the purchase of a 
Ford F150 truck from Rush Medium Duty Truck Center in the amount of $31,639.68 pursuant to 
the City’s cooperative purchasing agreement with the Texas Local Cooperative Purchasing 
(“BuyBoard”); and 
 

 WHEREAS, the City Council of the City of Lake Dallas finds it to be in public interest to 
concur in the foregoing recommendations; 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CITY OF LAKE DALLAS, 
TEXAS, THAT: 
 

SECTION 1.  The City Manager is hereby authorized to take such action as necessary to purchase 
on behalf of the City a 2019 Ford F-150 SuperCrew Cab Truck from Rush Medium Duty Truck 
Center through the City’s cooperative purchasing agreement with the BuyBoard in the amount 
of $31,639.68. 
 

SECTION 2.  This Resolution shall be effective immediately upon approval. 
 

 PASSED AND APPROVED this the 10th day of January 2019. 
 

City of Lake Dallas, Texas 
 
 
____________________________ 
Michael Barnhart, Mayor 

ATTEST: 
 
 
_______________________________ 
Codi Delcambre, TRMC, City Secretary 
 
APPROVED AS TO FORM: 
 
 
_________________________________ 
Kevin B. Laughlin, City Attorney 
(kbl:12/31/18:105148) 











































   AGENDA ITEM 5E 
 
  

 
CITY COUNCIL 

AGENDA MEMO 
Prepared By: John Cabrales, City Manager          January 10, 2019 

Fleet Financing  
 

DESCRIPTION: 
 

Consider and Act on a Resolution authorizing a Financing Agreement with Government Capital 
Corporation for the purpose of procuring a truck for the Public Works Department and a Police 
Vehicle. 
 

BACKGROUND INFORMATION: 
 

This resolution is for the lease-purchase agreement with Government Capital to purchase the 
Police vehicle and Public Works truck. 
 

Item Cost 
Patrol Vehicle  
(2018 Chevrolet Tahoe with graphics, 
and computer stands) 

$52,924.00* 

Public Works F150 Truck  $31,139.68* 
Total Amount to Finance $84,563.68 

 

*Price Not-To-Exceed Amount.  Final item will come through as a separate purchase order for 
City Council approval. 
 

FINANCIAL CONSIDERATION: 
 

$84,563.68 financed at 4.25% for an annual payment of $19,237.39 beginning January 2019. 
 

RECOMMENDED MOTIONS: 
 

I move to approve/deny a Resolution authorizing a Financing Agreement with Government 
Capital Corporation for the purpose of procuring a truck for the Public Works Department and a 
Police Vehicle. 
 

ATTACHMENT(S): 
 

1. Government Capital Financing Quote 
2. Resolution 



CITY OF LAKE DALLAS, TEXAS 
RESOLUTION 01102019-_____ 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAKE DALLAS, TEXAS, 
AUTHORIZING A FINANCING AGREEMENT WITH GOVERNMENT CAPITAL 
CORPORATION FOR THE PURPOSE OF PROCURING A TRUCK FOR THE PUBLIC 
WORKS DEPARTMENT AND A POLICE VEHICLE; AND PROVIDING AN EFFECTIVE 
DATE. 

 
 WHEREAS, the City Manager has recommended that debt be incurred with respect to the 
purchase of a replacement pickup truck for the Public Works Department and a patrol vehicle for 
the Police Department; and 
 
 WHEREAS, having reviewed various available options, the City Manager recommends the 
City enter into a Financing Agreement with a principal amount not to exceed $86,000.00 and a 
proposed interest rate not to exceed 4.5% with Government Capital Corporation; and 
 
 WHEREAS, the City Council of the City of Lake Dallas, Texas, finds it to be in the public 
interest to concur in such recommendation and authorize such action. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAKE DALLAS, 
TEXAS, THAT: 
 
 SECTION 1. The City Manager is hereby authorized to negotiate and enter into on 
behalf of the City of Lake Dallas a Financing Agreement with Government Capital Corporation for 
the purpose of financing the procurement of a pickup truck for the Public Works Department and 
a patrol vehicle for the Police Department, in a principal amount not to exceed $86,000.00, an 
annual interest rate not to exceed 4.5%, and a maturity of no longer than five years. 
 
 SECTION 2. The Financing Agreement described in Section 1, above, is designated by 
the City as a “qualified tax-exempt obligation” for the purposes of Section 265(b)(3) of the 
Internal Revenue Code of 1986, as amended. 
 
 SECTION 3. The City Manager is designated as an authorized signer of the Financing 
Agreement, by and between the City of Lake Dallas and Government Capital Corporation and 
such other documents necessary and related to entering into such Financing Agreement, 
provided such Financing Agreement and other documents have been approved as to form by the 
City Attorney. 
 
 SECTION 4. This Resolution shall become effective immediately upon its passage. 
 



 PASSED AND APPROVED this the 10th day of January 2019. 
 

City of Lake Dallas, Texas 
 
 
____________________________ 
Michael Barnhart, Mayor 

ATTEST: 
 
 
_______________________________ 
Codi Delcambre, TRMC, City Secretary 
 
APPROVED AS TO FORM: 
 
 
_________________________________ 
Kevin B. Laughlin, City Attorney 
(kbl:1/3/19:105150) 



 

The transaction described herein is an arm’s length, commercial transaction between you and Government Capital Corporation (“GCC”), in which GCC: (i) is 
acting solely for its own financial and other interests that may differ from yours; (ii) is not acting as your municipal advisor or financial advisor, and has no fiduciary 
duty to you with respect to this transaction; and (iii) is not recommending that you take an action with respect to this transaction.   

 
December 24, 2018 
 
Mrs. Renee O’Neill  
Lake Dallas City Hall 
940-497-2226  
roneill@lakedallas.com  
 
Dear Mrs. O’Neill, 
 
Thank you for the opportunity to present proposed financing for City of Lake Dallas.  I am submitting 
for your review the following proposed structure:  
 

ISSUER: City of Lake Dallas, Texas 
FINANCING STRUCTURE: Public Property Finance Contract issued under Local 

Government Code Section 271.005 
 
EQUIPMENT COST:  $ 84,563.68 
TERM: 3 Annual Payments 5 Annual Payments  
INTEREST RATE: 4.19% 4.25% 
PAYMENT AMOUNT: $ 30,756.66 $ 19,237.39 
PAYMENTS BEGINNING: One year from signing, annually thereafter 

 
EQUIPMENT COST:  $ 137,487.68 
TERM: 3 Annual Payments 5 Annual Payments  
INTEREST RATE: 4.19% 4.25% 
PAYMENT AMOUNT: $ 50,005.64 $ 31,277.07 
PAYMENTS BEGINNING: One year from signing, annually thereafter 

 
Financing for these projects would be simple, fast and easy due to the fact that: 

 We have an existing relationship with you and have your financial statements on file, 
expediting the process. Please keep in mind we may also need current year statements. 

 We can provide familiar documentation for your legal counsel. 
 
The above payment amount includes $500.00 documentation fees. Government Capital is registered 
with Texas Ethics Commission to be HB 1295 compliant. The above proposal is subject to audit 
analysis, assumes bank qualification and mutually acceptable documentation.  The terms outlined 
herein are subject to change and rates are valid for fourteen (14) days from the date of this proposal.  
If funding does not occur within this time period, rates will be indexed to markets at such time.   
 
Our finance programs are flexible and my goal is customer delight. If you have any questions 
regarding other payment terms, frequencies or conditions, please do not hesitate to call. 
 
With Best Regards, 
 
Stephanie Cates 
Stephanie Cates 
Client Services 
Main: 817-421-5400 



   AGENDA ITEM 5F 
 
  

 
CITY COUNCIL 

AGENDA MEMO 
Prepared By:  John Cabrales, City Manager       January 10, 2019 

Budget Amendments 
 
DESCRIPTION: 

Consider adoption of an ordinance adopting amendments to the Fiscal Year 2018-2019 budget to create 
and fund a special revenue grant fund for the Violence Against Women Grant Program.  

BACKGROUND INFORMATION: 

The Police Department has applied for and obtained funding from the State of Texas Criminal Justice 
Division for a Violence Against Women Grant Program. Funding for the program also includes an in-kind 
matching portion from the Police Department budget in the General Fund. The in-kind matching portion 
is for Police Lieutenant activities to support the program and is already part of the Police Department 
operating budget. 

FINANCIAL CONSIDERATION: 

The ordinance will amend the 2018-2019 Budget as summarized below: 

 

RECOMMENDED MOTIONS: 

I move to approve/deny an ordinance adopting amendments to the Fiscal Year 2018-2019 budget to 
create and fund a special revenue grant fund for the Violence Against Women Grant Program.  

ATTACHMENTS: 

1. Ordinance 

 

 

FUND ORIGINAL BUDGET REVISED BUDGET
Special Revenue Grant Fund

Revenue
State CJD Grant -                            73,352                   

Expenditures
Salaries & Benefits -                            73,352                   



CITY OF LAKE DALLAS, TEXAS 
ORDINANCE NO. 2019-____ 

 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LAKE DALLAS, TEXAS 
ADOPTING AMENDMENTS TO THE FISCAL YEAR 2018-2019 BUDGET TO CREATE 
AND FUND A SPECIAL REVENUE GRANT FUND FOR THE VIOLENCE AGAINST 
WOMEN GRANT PROGRAM; PROVIDING A SEVERABILITY CLAUSE; PROVIDING 
FOR PUBLICATION; AND PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, the City Council of the City of Lake Dallas, Texas has lawfully adopted a budget for 
fiscal year 2018-2019 (“2018-19 Budget”), by prior action of the City Council; and 
 
WHEREAS, the City, through the Police Department, has been awarded a grant by the Criminal 
Justice Division of the Office of the Governor (“CJD”) through CJD’s Violence Against Women 
Grant Program (“the Grant”); and 
 
WHEREAS, the City Manager has recommended amending the 2018-19 Budget to establish a 
special revenue fund for purposes of receiving and accounting for the grant; and 
 
WHEREAS, the City Council of the City of Lake Dallas has determined that this budget amendment 
is necessary and appropriate to preserve and protect the health, safety and welfare of the citizens 
of the City of Lake Dallas as well as other persons in the City. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAKE DALLAS, TEXAS, 
THAT: 
 
SECTION 1. The 2018-19 Budget is amended by creating a Special Revenue Fund to be known 
as the Prevention of Violence Against Women Grant Fund to which shall be allocated $73,352.00 
received from CJD pursuant to the Grant, said budget amendment to be as follows: 
 

Fund Original Budget Revised Budget 
Special Revenue Grant Fund   

Revenue   
State CJD Grant  $73,352.00 

Expenditures   
Salaries & Benefits  $73,352.00 

 
SECTION 2. If any section, subsection, paragraph, sentence, clause, phrase or word in this 
Ordinance or application thereof to any person or circumstance is held invalid or unconstitutional 
by a court of competent jurisdiction, such holding shall not affect the validity of the remaining 
portions of this Ordinance; and the City Council hereby declares it would have passed such 
remaining portions of this Ordinance despite such invalidity, which remaining portions shall 



remain in full force and effect, and to this end, the provisions of this Ordinance are declared 
severable. 
 
SECTION 3. This Ordinance shall take effect immediately from and after its passage on second 
reading. 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF LAKE DALLAS, TEXAS ON, THIS 
THE 10TH DAY OF JANUARY 2019. 
 

APPROVED: 
 
 
_____________________________________ 
Michael Barnhart, Mayor 

ATTEST: 
 
 
__________________________________ 
Codi Delcambre, TRMC, City Secretary 
 
APPROVED AS TO FORM AND LEGALITY: 
 
 
__________________________________ 
Kevin B. Laughlin, City Attorney 
(kbl:1/2/19:105145) 



   AGENDA ITEM 6  
 
  

 
CITY COUNCIL 

AGENDA MEMO 
Prepared By: John Cabrales Jr, City Manager            January 10, 2019 

Lake Dallas Community Development Corporation Project 
 
DESCRIPTION: 
 

Consider and approve for first reading a resolution approving a project of the Lake Dallas 
Community Development Corporation for construction of improvements in order to provide 
public facilities and improvements for the benefit of its residents, and to comply with Section 
505.158, Texas Local Government Code. 
 

BACKGROUND INFORMATION: 
 

The Lake Dallas CDC intends to approve a project for acquiring land, buildings, equipment, 
facilities and improvements generally located in an area East of I-35 East Frontage Road, North 
of Main Street, South of Hundley Drive and West of Shady Shores Road to promote new or 
expanded business development, in order to provide public facilities and improvements for the 
benefit of its residents, and to promote and encourage employment and public welfare and to 
promote and develop new and expanded business enterprises. This project involves the 
acquisition of blighted, deteriorated, deteriorating, undeveloped, and inappropriately developed 
real property in a blighted area in order to attract new business enterprises. The CDC has agreed 
to spend a maximum amount of up to $700,000 for this project, subject to obtaining funding from 
the sale of bonds at a later date.  The law authorizing the CDC Bonds for the project requires the 
City Council to adopt a resolution authorizing the project after giving the resolution two separate 
readings. This constitutes the first reading of the resolution, and the resolution will be read a 
second time and considered for adoption on January 24. 
 
FINANCIAL CONSIDERATION: 
 

The debt services payment on the bonds will come from the CDC Special Revenue Fund. No 
General Funds will be used for the payment of these bonds. 
 
RECOMMENDED MOTIONS: 
 

None 
 

ATTACHMENT(S): 
 

1. Resolution  



CITY OF LAKE DALLAS, TEXAS 

RESOLUTION NO. 01102019-____ 

A RESOLUTION OF THE CITY OF LAKE DALLAS, TEXAS, APPROVING A PROJECT OF THE 
LAKE DALLAS COMMUNITY DEVELOPMENT CORPORATION FOR CONSTRUCTION OF 
IMPROVEMENTS IN ORDER TO PROVIDE PUBLIC FACILITIES AND IMPROVEMENTS FOR 
THE BENEFIT OF ITS RESIDENTS, AND TO PROMOTE AND ENCOURAGE EMPLOYMENT AND 
PUBLIC WELFARE AND TO PROMOTE AND DEVELOP NEW AND EXPANDED BUSINESS 
ENTERPRISES; COMPLYING WITH SECTION 505.158, TEXAS LOCAL GOVERNMENT CODE; 
PROVIDING FOR TWO SEPARATE READINGS; OPEN MEETING READING AND ADOPTION, 
AND AN EFFECTIVE DATE 

 WHEREAS, the Lake Dallas Community Development Corporation (“CDC") is a Type B 
Corporation established pursuant to the Development Corporation Act, Texas Local Government Code, 
Chapters 501-507, as amended (the “Act”); and 

 WHEREAS, Section 505.158, Texas Local Government Code, which became effective April 1, 
2009, requires that a Type B Corporation authorized by a city with a population of 20,000 or less that 
approves a project requiring an expenditure of $10,000 or more may not undertake the project until the 
governing body of the city adopts a resolution authorizing the project after giving the resolution two 
separate readings; and 

 WHEREAS, the Board of Directors of the CDC intends to approve a project for acquiring land, 
buildings, equipment, facilities and improvements generally located in an area East of I-35 East Frontage 
Road, North of Main Street, South of Hundley Drive and West of Shady Shores Road as found by the 
CDC’s Board of Directors to promote new or expanded business development, in order to provide public 
facilities and improvements for the benefit of its residents, and to promote and encourage employment and 
public welfare and to promote and develop new and expanded business enterprises (the “Project”), as 
authorized by the Act; and 

 WHEREAS, the Project involves the acquisition of blighted, deteriorated, deteriorating, 
undeveloped, and inappropriately developed real property in a blighted area in order to attract new business 
enterprises; and  

 WHEREAS, the CDC has agreed to expend a maximum amount of up to $700,000 for the Project; 
and 

 WHEREAS, the City Council finds the Project will promote new or expanded business 
development and will promote and encourage employment and public welfare and promote and develop 
new and expanded business enterprises; and  

 WHEREAS, the action authorized by this Resolution is in furtherance of the public interest, for the 
good government, peace, order, trade and commerce of the City and necessary and proper for carrying out 
of the authority granted by law to the City and the CDC;  

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAKE 
DALLAS, TEXAS, that: 

 SECTION 1. The City Council hereby finds that the statements set forth in the recitals of this 
Resolution are true and correct, and the Council hereby incorporates such recitals as a part of this 
Resolution. 



 SECTION 2. The project to be approved by the Board of Directors of the LAKE DALLAS CDC, 
being the expenditure of a maximum amount of $700,000 for the Project as described above, is hereby in 
all things approved and authorized. 

 SECTION 3. This Resolution shall take effect immediately from and after its passage at a second 
separate reading. 

 SECTION 4. This Resolution is read and adopted at meetings that were open to the public and 
notice of the time, place and purpose of said meetings was given as required by the Open Meetings Act, 
Chapter 551 of the Texas Government Code. 

 READ AND APPROVED by the City Council of the City of Lake Dallas, Texas at first reading on 
the 10th day of January 2019. 

  

 
   

City Secretary 
City of Lake Dallas, Texas  Mayor 

City of Lake Dallas, Texas 
 
 
 
 

  



CERTIFICATE FOR RESOLUTION 

THE STATE OF TEXAS    
DENTON COUNTY 
CITY OF LAKE DALLAS   

We, the undersign officers of the City of Lake Dallas, Texas (the "City"), hereby certify as follows: 

1. The City Council of the City convened in a regular meeting on January 10, 2019, at the 
designated meeting place, and the roll was called of the duly constituted officers and members of said City 
Council, to-wit: 

Michael Barnhart, Mayor      Megan Ray, Council Member Place 1 
Kathy Brownlee, Council Member Place 2 Cheryl McClain, Council Member Place 3 

    Charlie Price, Council Member Place 4  Andi Nolan, Council Member Place 5                     
    
and all of said persons were present except __________________________ thus constituting a quorum.  
Whereupon, among other business, the following was transacted at said meeting: a written  
 

A RESOLUTION OF THE CITY OF LAKE DALLAS, TEXAS, APPROVING A 
PROJECT OF THE LAKE DALLAS COMMUNITY DEVELOPMENT 
CORPORATION FOR CONSTRUCTION OF IMPROVEMENTS IN ORDER TO 
PROVIDE PUBLIC FACILITIES AND IMPROVEMENTS FOR THE BENEFIT OF ITS 
RESIDENTS, AND TO PROMOTE AND ENCOURAGE EMPLOYMENT AND 
PUBLIC WELFARE AND TO PROMOTE AND DEVELOP NEW AND EXPANDED 
BUSINESS ENTERPRISES; COMPLYING WITH SECTION 505.158, TEXAS LOCAL 
GOVERNMENT CODE; PROVIDING FOR TWO SEPARATE READINGS; OPEN 
MEETING READING AND ADOPTION, AND AN EFFECTIVE DATE 

was duly introduced for the consideration of said City Council.  It was then duly moved and seconded that 
said Resolution be read and approved and, after due discussion, said motion, carrying with it the adoption 
of said Resolution, prevailed and carried by the following vote: 
 

AYES: 
 

NOES: 
 

ABSTENTIONS: 
 

 
 

2. That a true, full and correct copy of the aforesaid Resolution read and approved at the 
Meeting described in the above and foregoing paragraph is attached to and follows this Certificate; that said 
Resolution has been duly recorded in said City Council’s minutes of said Meeting; that the above and 
foregoing paragraph is a true, full and correct excerpt from said City Council’s minutes of said Meeting 
pertaining to the reading and approving of said Resolution; that the persons named in the above and 
foregoing paragraph are the duly chosen, qualified and acting officers and members of said City Council as 
indicated therein; that each of the officers and members of said City Council was duly and sufficiently 
notified officially and personally, in advance, of the time, place and purpose of the aforesaid Meeting, and 
that said Resolution would be introduced and considered for reading and approval at said Meeting, and each 
of said officers and members consented, in advance, to the holding of said Meeting for such purpose, and 
that said Meeting was open to the public and public notice of the time, place and purpose of said meeting 
was given, all as required by Chapter 551, Texas Government Code. 



3. That the Mayor of said City has approved and hereby approves the aforesaid Resolution; 
that the Mayor and the City Secretary of said City have duly signed said Resolution; and that the Mayor 
and the City Secretary of said City hereby declare that their signing of this Certificate shall constitute the 
signing of the attached and following copy of said Resolution for all purposes. 

 
SIGNED AND SEALED JANUARY 10, 2019. 
 

 
 

   
City Secretary 

City of Lake Dallas, Texas  Mayor 
City of Lake Dallas, Texas 

 
 
 
 
 
(CITY SEAL) 
 
 



   AGENDA ITEM 7 
 
  

 
CITY COUNCIL 

AGENDA MEMO 
Prepared By: Devin Shields, Public Works Manager                              January 10, 2019 

Main Street Reconstruction Project Completion 
 

 
DESCRIPTION:  
 

Consider and Act on a Resolution acceptance of and making final payment for the Main Street 
Reconstruction Project. 
 

BACKGROUND INFORMATION:  
 

In 2014 the City of Lake Dallas entered into an interlocal agreement with Denton County and 
the Town of Hickory Creek to reconstruct Main Street from Shady Shores Road to Westlake 
Park. This project was initially estimated as a $4.8 million-dollar project with the bulk of the 
costs being covered by Denton County. The project converted Main Street from an asphalt road 
with no underground drainage to a concrete street with underground drainage from Shady 
Shores Road to Thompson Dr. The project also included sidewalks and some street lighting, as 
well as some several decorative features that all came at an additional expense. The project 
started in April of 2016 and is now ready to be closed out by all parties. The final overall cost of 
this project totaled $5,528,038.29. 
 

 
FINANCIAL CONSIDERATION:  
 

The project originally consisted of a $100,000 contribution from both, the City of Lake Dallas, 
and the Town of Hickory Creek, to Denton County for the initial ILA (Interlocal Agreement). The 
City of Lake Dallas was also required to cover the costs for any additional features (sidewalks, 
pedestrian ramps, street lights, brick decorative features, etc.). The total of these additional 
costs came to $429,263.77, plus the initial $100,000 contribution making it a total of 
$529,263.77 to be paid by the City of Lake Dallas. The CDC (Community Development 
Corporation) paid for the initial $100,000 contribution, as well as $80,000 for seven of the 17 
street lights. Of the remaining $349,263.77, $334,886.50 was paid out of the General Fund, and 
$14,377.27 was paid out of the Street Maintenance Sales Tax Fund. The only remaining balance 
owed is for the 5% retainage, which is $21,463.19 that will also be paid out of the Street 
Maintenance Sales Tax Fund upon acceptance of the project. Including the retainage, the final 
cost totals $550,726.96 (this does not include additional engineering costs associated with the 
project). 
 

 



RECOMMENDED MOTIONS:  
 

I move to approve/deny a resolution acceptance of and making final payment for the Main 
Street Reconstruction Project. 
 
ATTACHMENT(S):  
 

1. Cost breakdown of Main Street Reconstruction Project 
2. Close out documents 
3. Resolution 

 
 
 



CITY OF LAKE DALLAS, TEXAS 
RESOLUTION 01102019-_____ 

 

A RESOLUTION OF THE CITY COUNCIL OF LAKE DALLAS, TEXAS, AUTHORIZING 
ACCEPTANCE OF AND MAKING FINAL PAYMENT FOR THE MAIN STREET 
RECONSTRUCTION PROJECT; AND PROVIDING AN EFFECTIVE DATE.  

 

 WHEREAS, the City Manager and Public Works Manager have determined that all matters 
relating to the construction of the Main Street Reconstruction Project (“the Project”) have been 
completed in accordance with the applicable contracts and recommend the Project be accepted 
and final payment to the contractor be authorized; and 
 

 WHEREAS, the City Council of the City of Lake Dallas finds it to be in public interest to 
concur in the foregoing recommendations; 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CITY OF LAKE DALLAS, 
TEXAS, THAT: 
 

SECTION 1.  The City Manager and Public Works Manager are hereby authorized to take such 
action as necessary to accept the Project on behalf of the City and to make the final payment to 
the Project contractor, Quality Excavation, Ltd.. 
 

SECTION 2.  This Resolution shall be effective immediately upon approval. 
 

 PASSED AND APPROVED this the 10th day of January 2019. 
 

City of Lake Dallas, Texas 
 
 
____________________________ 
Michael Barnhart, Mayor 

ATTEST: 
 
 
_______________________________ 
Codi Delcambre, TRMC, City Secretary 
 
APPROVED AS TO FORM: 
 
 
_________________________________ 
Kevin B. Laughlin, City Attorney 
(kbl:1/2/19:105154) 











Status Section I Section II Section III Totals Section IV Section V Section VI Section VII Extra Costs Totals Section VIII Section IX Section X Section XI Extra Costs Totals

Original 19,266.00$           2,942,319.75$      66,014.25$           3,027,600.00$      782,055.50$         192,266.07$         237,546.98$         305,431.15$         -$                       1,517,299.70$      259,183.00$         642.00$                 6,936.00$             -$                       -$                       266,761.00$         

CO#1 Processed -$                       (46,361.10)$          10,220.00$           (36,141.10)$          14,066.00$           9,704.50$             5,057.00$             6,662.50$             -$                       35,490.00$           5,325.00$             -$                       -$                       -$                       -$                       5,325.00$             

CO#2 Processed -$                       388.11$                 -$                       388.11$                 -$                       -$                       -$                       -$                       -$                       -$                       2,844.09$             -$                       -$                       -$                       -$                       2,844.09$             

CO#3 Processed -$                       544.50$                 -$                       544.50$                 -$                       -$                       -$                       -$                       -$                       -$                       -$                       (642.00)$               -$                       -$                       -$                       (642.00)$               

CO#4 Processed -$                       (2,105.45)$            -$                       (2,105.45)$            20,845.25$           -$                       -$                       -$                       -$                       20,845.25$           -$                       -$                       -$                       -$                       -$                       -$                       

CO#5 Processed -$                       13,024.00$           -$                       13,024.00$           1,547.00$             -$                       -$                       -$                       -$                       1,547.00$             162.00$                 -$                       -$                       -$                       56,650.07$           56,812.07$           

CO#6 Processed -$                       (1,436.78)$            731.00$                 (705.78)$               -$                       -$                       -$                       -$                       4,653.25$             4,653.25$             1,204.25$             -$                       -$                       -$                       -$                       1,204.25$             

CO#7 Processed -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       10,875.90$           10,875.90$           -$                       -$                       -$                       -$                       -$                       -$                       

CO#8 Processed -$                       318.75$                 -$                       318.75$                 -$                       -$                       -$                       -$                       -$                       -$                       88.00$                   -$                       -$                       -$                       15,034.40$           15,122.40$           

CO#9 Processed -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       2,658.07$             2,658.07$             -$                       -$                       -$                       -$                       4,292.05$             4,292.05$             

CO#10 Processed -$                       -$                       -$                       -$                       -$                       -$                       17,808.47$           4,644.25$             -$                       22,452.72$           -$                       -$                       -$                       -$                       -$                       -$                       

CO#11 Processed -$                       -$                       -$                       -$                       -$                       -$                       (5,437.50)$            10,978.50$           -$                       5,541.00$             -$                       -$                       -$                       -$                       -$                       -$                       

CO#12 Processed -$                       -$                       -$                       -$                       -$                       4,484.45$             -$                       -$                       -$                       4,484.45$             -$                       -$                       -$                       -$                       -$                       -$                       

CO#13 Processed -$                       22,992.42$           -$                       22,992.42$           -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

CO#14 Processed -$                       -$                       -$                       -$                       4,914.70$             -$                       -$                       -$                       4,914.70$             -$                       -$                       -$                       -$                       -$                       -$                       

CO#15 Processed -$                       34,302.26$           -$                       34,302.26$           -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

CO#16 Processed -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       84,480.91$           -$                       84,480.91$           

CO#17 HC Clean Up -$                       -$                       -$                       -$                       3,171.70$             1,506.00$             -$                       (138.00)$               2,435.70$             6,975.40$             -$                       -$                       -$                       -$                       -$                       -$                       

CO#18 MS Clean Up -$                       137,579.46$         -$                       137,579.46$         -$                       -$                       -$                       -$                       -$                       -$                       (11,013.16)$          -$                       (6,936.00)$            11,013.16$           (6,936.00)$            

Change Order Total - -$                       159,246.17$         10,951.00$           170,197.17$         44,544.65$           15,694.95$           17,427.97$           22,147.25$           20,622.92$           120,437.74$         (1,389.82)$            (642.00)$               (6,936.00)$            84,480.91$           86,989.68$           162,502.77$         

19,266.00$           3,151,683.52$      132,024.55$         829,035.85$         207,961.02$         254,974.95$         327,578.40$         257,793.18$         -$                       -$                       84,480.91$           

= Items to be paid by Halff through the Town of Hickory Creek

Totals

Original Budget (County) 3,027,600.00$      Orignal Cost (Hickory Creek) 1,517,299.70$      Orignal Cost (Lake Dallas) 266,761.00$         4,811,660.70$      

Additional Funding (ICA) 135,894.91$         

County Funding Available 3,163,494.91$      

Additional (Paid by Halff) 34,302.26$           

Total Funding Available 3,197,797.17$      

Change Order Total Amount 170,197.17$         Change Order Total Amount (Section IV thru Extra Costs) 120,437.74$         Change Order Total Amount (Section VIII thru Extra Costs) 162,502.77$         453,137.67$         

Revised Cost (with co's) 3,197,797.17$      Revised Cost (with co's) 1,637,737.44$      Revised Cost (with co's) 429,263.77$         5,264,798.37$      

Retainage (5%) 159,889.86$         Retainage (5%) 81,886.87$           Retainage (5%) 21,463.19$           263,239.92$         

Total amount remains -$                       

County Hickory Creek Lake Dallas

Overall Cost Break Down by Change Order

I:\30000s\30887\ConstrAdmin\PayApps\Main Street and HC CIP_Cost Summary  (12-12-2018) 12/21/2018



   AGENDA ITEM 8  
 
  

 
CITY COUNCIL 

AGENDA MEMO 
Prepared By: John Cabrales Jr, City Manager            January 10, 2019 

LCFD Plan to Open Fire Station #3 
 
DESCRIPTION: 
 
Receive a report and hold a discussion regarding the Lake Cities Fire Department’s plan to open 
and staff Fire Station #3. 
 
BACKGROUND INFORMATION: 
 
The Lake Cities Fire Department has been working on a plan to open Fire Station #3 located at 
3750 Cliff Oaks Drive, Corinth. They were recently awarded a Federal Emergency Management 
Administration (FEMA) Staffing for Adequate Fire and Emergency Response (SAFER) grant for the 
funding of nine firefighters. With the addition of 9 firefighters, the Lake Cities Fire Department 
will be able to staff an additional engine daily.  
 
The plan will include moving the Quint (Ladder Truck) from Station #2 to Station #3, staffing an 
Engine and Medic at Station #2, as well as maintaining the current Engine and Medic at Station 
#1. In addition to having an extra piece of equipment responding to large fires, this staffing level 
will benefit Lake Dallas in two additional ways.  
 
First, the calls that Engine 591 are responding to in Station #3’s district will reduce leaving Engine 
591 in Lake Dallas ready to respond more often than the current two station plan allows. Second, 
if Engine 591 is on a call, Station #3 is selected to provide the primary back up apparatus. Meaning 
that if Quint 593 is available it will have a quicker response to Lake Dallas than currently provided 
by Station #2. In short, the current Engine will be available in district more often, and when not 
the backup, is much closer than we have now. 
 
FINANCIAL CONSIDERATION: 
 
The Interlocal Agreement (ILA) between the City of Lake Dallas and the City of Corinth for fire 
protection, fire suppression, firefighting and rescue services, emergency medical services, fire 
prevention services and emergency management services commenced on October 1, 2016 and 
expires on September 30, 2021. The remaining payments due on the contract are listed below. 
 

Oct. 1, 2018 to Sept. 30, 2019 $978,607 
Oct. 1, 2019 to Sept. 30, 2020 $988,393  



Oct. 1, 2020 to Sept. 30, 2021 $998,277 
 
The costs for the activation of Fire Station #3 are not covered in the ILA so the City of Corinth 
will be responsible for these costs. 
 
RECOMMENDED MOTIONS: 
 
None 
 
ATTACHMENT(S): 
 
1. LCFD Presentation 
 



STAFFING PROPOSAL



LAKE CITIES FIRE DEPARTMENT

Mission Statement
We’ll Be There- Ready to respond, Compassionate in our care, Safe in our work

Vision
The Lake Cities Fire Department is a recognized leader in the development and 
delivery of professional and innovative emergency and life-safety services.

Core Values
Loyalty – to your firefighters, your department and the fire service.
Respect – treat everyone like family.
Courage - to do what is right.



WORKLOAD MEASURES

• Operational efficiencies can usually be achieved through the 
implementation of sound management practices and resourceful 
leadership. 

• Creativity and innovation are critical in the development of sound 
performance. 

• The Lake Cities Fire Department prides itself on implementing creative 
and innovative fire service procedures and programs to meet the 
expected level of service while continually striving to improve 
efficiency and add value to the organization.



BACKGROUND

 Currently LCFD is housed out of two fire stations
 Staffing for Station 3 Early 2019
 SAFER Grant – 9 personnel
 Run data and response times

 3195 calls in 2017
 (3106-105 calls ahead of December 10th 2017) 3300 projected

 NFPA 1710
 Dispatch

 Call to tones <60 seconds

 Response criteria
 Apparatus on scene in 4 minutes
 Full alarm on scene in 8 minute



CURRENT RESPONSE PLAN



CURRENT RESPONSE TIMES



THREE STATION RESPONSE (ENGINE)



RESOURCE DISTRIBUTION

 Station 1 (6 persons)
 Engine (4) and Medic (2)

 Station 2 (6 persons)
 Engine (4) and Medic (2)

 Station 3 (4 persons)
 Quint (4)

 *Minimum staffing on Engine/Quint (3 persons)



BETTER COVERAGE



THREE STATION PROJECTED TIMES



UPDATE ON HIRING

 11 job offers were made

 8 have passed Poly/Psych and headed to Medical Physicals

 Scheduling another hiring test before Christmas to fill remaining

 Start Date is January 7
 2 ½ week 8-5 orientation/training

 1 ½ weeks Shift based training (3 shifts)

 If Staffing allows open Station 3 February 4th



RECAP

 16 assigned to each shift (6,6,4), 13 minimum staffing

 Engine or Quint at each station

 Medics staying at 1’s and 2’s

 New hires starting January 2019

 Greater coverage for Hickory Creek

 More availability for Lake Dallas and Shady Shores.

 February 4th Station 3 operational (Projected)
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