
 
City of Lake Dallas  

(Type B) Community Development Corporation  
Regular Meeting 

City Hall 
212 Main Street, Lake Dallas, TX 75065 
Monday, March 20, 2017 at 6:00 p.m. 

 Agenda  
 

1. Call to Order & Determination of Quorum 

2. Approve and Act on Previous Meeting’s Minutes – December 12, 2016 

3. Election of Board Officers 

a. Chair 

b. Vice-Chair 

4. Consider and Act on a resolution updating signatories for the Lake Dallas Community 

Development Corporation 

5. Receive Budget & Financial Report, including annual audit 

6. Consider and Act Economic Development Incentive Programs including;  

a. Business Improvement Grant – B.I.G. Program 

b. Incentive Grant Application  

c. Downtown Revitalization Main Street Program 

d. Comprehensive “Master” Plan 

e. Capital Improvement Program – Shady Shores & Main Street 

7. Adjourn 

I certify that the above notice of this meeting posted on the bulletin board at City Hall of the City of Lake 
Dallas, Texas on or before March 17, 2017 at 5:00 p.m.  
 
_______________________________  
Codi Delcambre, City Secretary  
 
 
If you plan to attend this public meeting and you have a disability that requires special arrangements at 
this meeting, please contact City Secretary’s Office at (940) 497-2226 ext. 118 or fax (940) 497-4485 at 
least two (2) working days prior to the meeting so that appropriate arrangements can be made. 



 
State of Texas 
County of Denton 
City of Lake Dallas  

The Community Development Corporation of the City of Lake Dallas met in a regualr meeting on 
December 12, 2016 in the Lake Dallas City Hall, 212 Main Street, with notice of the meeting posted, as 
required, by Title 5, Chapter 551.041 of the Texas Government Code. 
 

1. Call to Order 
James Harper called the meeting to order at 7:00 p.m. 

 

James Harper, Terry Tuck, Megan Ray, and Charlie Price were present.  
Steve Forgey, E.J. Rodriques and Karl Hammond were absent. 
Staff members City Manager Matt Shaffstall, City Secretary Joni Vaughn, and Sergeant Alan Sawyer 
were present. 
 

2. Approve and Act on Previous Meeting’s Minutes – June 13, June 27, and September 20, 2016. 
 

Motion to approve minutes for June 13th and 27th and September 20th minutes was made by Terry 
Tuck and second by Megan Ray. 
 

Ayes:  Terry Tuck, Megan Ray, James Harper, and Charlie Price 
Noes:  None 

Motion Passed 

3. Receive Budget & Financial Report 
The Board reviewed and received the financial report. 

       4.   Consider and Act to name Matt Shaffstall as Administrator of the Lake Dallas Community  
             Development Corporation. 
                          

Motion to name Matt Shaffstall as Administrator of the Lake Dallas Community 
Development Corporation was made by Megan Ray and second by Terry Tuck. 
 

Ayes:  Megan Ray, Terry Tuck, James Harper, and Charlie Price 
Noes:  None 

Motion Passed 

       5.  Consider and Act on a resolution naming Matt Shaffstall as a signatory for the Lake Dallas  
            Community Development Corporation. 

 

Motion to table a resolution naming Matt Shaffstall as a signatory of the Lake Dallas Community 
Development Corporation was made by Megan Ray and second by Terry Tuck. 
 

Ayes:  Megan Ray, Terry Tuck, James Harper, and Charlie Price 
Noes:  None 

Motion Passed 
 

       6.   Discuss Economic Development Process 
 

       7.  Discuss and Act on an Economic Development Strategic Plan including Mission, Goals, Target  
            Areas, and Incentive Programs for the Lake Dallas Community Development Corporation. 
             

                         City Manager Matt Shaffstall gave a power point presentation of the economic development  
              process and strategic plan.  The Board discussed, but no action was taken. 
 

James Harper adjourned the meeting at 7:34 p.m. 
 

       __________________________________ 
                                  James Harper, Board Member 
______________________________ 
Joni Vaughn, City Secretary    



































































































City of Lake Dallas 

Business Improvement Grant (B.I.G. Program) Guidelines 

 

Requirements 

• Sign 3-year lease or own site in Lake Dallas 
• Must be current on all City taxes, services, and utilities 
• Must be an existing business with a certificate of occupancy for a minimum of two years 

Incentives 

• Matching Grant up to $10,000 for exterior façade improvements.  1:1 Matching Grants funds are 
paid on a reimbursement basis for approved projects and include exterior improvements such 
as facades, awnings, paint, landscaping and signage. 

• Projects within the city’s Main Street/Downtown Overlay district are eligible for 2:1 matching 
grants up to $10,000 

 

Review Criteria 

• Application will be reviewed on a case-by-case basis by the City’s Community Development 
Corporation.  

• Completed Incentive Application 
• Fiscal Impact including anticipated sales, total payroll, number of FTE jobs, ad valorem taxes 

generated 
• Community Impact  

 

Administration 

• The Business Improvement Grant program will be administered by City Staff 
• Applicants must submit a complete application to be considered.  Applicants may be requested 

to submit additional information to verify application criteria. 
• Business Improvement Grants will be made on a reimbursement basis within 90-days of certified 

completion. 



 
 

City of Lake Dallas 
Business Improvement Grant (B.I.G) Program  

Guidelines and Application 
 
 

I. INTRODUCTION 
 
The City of Lake Dallas Storefront Improvement Program provides technical and financial 
assistance to property owners or business tenants seeking to renovate or restore their exterior 
signage, lighting or commercial building façades.  The B.I.G. Program’s objectives are to improve 
the physical appearance of businesses and enhance the city’s commercial corridors. 
 
The Business Improvement Grant (B.I.G.) Program offers a 1:1 (50%) matching grant of up to 
$10,000 for the funding of well-designed improvements.  Improvements may include the 
restoration of architectural details, better windows and doors, and well proportioned signage and 
lighting.  City staff will be available to provide assistance to applicants through the conceptual 
stage at no cost to the applicants.   
 
Projects in the city’s Main Street/Downtown Overlay district may be eligible for 2:1 (66%) 
matching grant.  
 
 
 
II. ELIGIBILITY CRITERIA 
 
The following criteria must be met for participation in the Business Improvement Grant Program: 

1. Applicants must be commercial property owners or commercial tenants located within the 
city limits of Lake Dallas;   

2. Preference will be given to independent businesses not required by contractual arrangement 
to maintain standardized décor, architecture, signs or similar features; 

3. Tenants must have written approval from property owners to participate in program; 
4. Nonconforming signage on property, if applicable, must be permanently removed as part 

of the improvement; 
5. Property owners must be up to date on all municipal taxes, and have no outstanding code 

violations prior to participation in the program; 
6. Applicants must comply with all State and local laws and regulations pertaining to 

licensing, permits, building code and zoning requirements. 
 
 
III. DESIGN PRINCIPLES AND GUIDELINES 
 
Improvements to be funded by the program must be compatible with the character and architecture 
of the individual building as well as, to the extent appropriate, with other buildings along the street 
on which the participating storefront is located.  Buildings with significant architectural qualities 



are strongly encouraged to restore and maintain these features.  Improvements for buildings not 
having such architectural features should still be carefully considered and be seen as an opportunity 
to substantially enhance the appearance of the buildings and their streetscapes and conform to the 
City’s targeted image for the area. 
 
A. Eligible Façade/Signage Improvements 
 
Storefronts should be oriented to the pedestrian and provide visual interest both day and night.  
Effort should be made to facilitate access into the store and to create a store identity unique to Lake 
Dallas and/or the respective neighborhood.  The following improvements are encouraged: 
 

1. Restoration of details in historically contributing or significant buildings, and removal 
of elements which cover architectural details; 

2. Window display areas which are appropriately scaled and which facilitate night 
viewing; 

3. Window replacement and window framing visible from the street, which is 
appropriately scaled to the building. 

4. Additional signage that is attractively integrated into the architecture of the building, 
including the window area, awnings or canopies, and entryways; 

5. Lighting that is visually appealing and appropriately illuminates signage, storefront 
window displays, and recessed areas of a building façade; 

6. Awnings or canopies that can be both functional and visually appealing; 
7. Curbing, irrigation, approved trees, landscaping beds (not including planting material) 

or other landscaping features attached to the building where appropriate, not to exceed 
twenty percent (20%) of the project budget; 

8. Cleaning, repainting or residing of building; 
9. New storefront construction, appropriately scaled within an existing building; and 
10. Removal of architectural barriers to public accessibility. 

 
 
 
Other improvements can be made with written approval if they meet the objectives of the 
Storefront Improvement Program. 
 
 
 
 
 
 
B. Prior Improvements 
 
Alterations and improvements made prior to receiving a “Notice to Proceed with Improvements” 
are not eligible for reimbursement. 
 



C. Alterations 
 
The applicant must agree not to change or alter the improved façade without prior written approval 
from the Community Development Corporation for three (3) years from the date of the rebate 
check issued under the Business Improvement Grant Program.  The applicant agrees to return a 
pro-rated amount of the grant money received if the improvement is removed within three (3) 
years. 
 
IV. PROGRAM ASSISTANCE 
 
A. Financial Assistance 
 
Funding offered is a matching grant in which the Business Improvement Grant Program 
reimburses the applicant fifty percent (50%) of total project costs, up to a $10,000 maximum match 
for façade improvements.   
 
Projects in the city’s Main Street/Downtown Overlay district may be eligible for 2:1 (66%) of total 
project costs, up to a $10,000 maximum match for façade improvements.   
 
Upon completion of the project the City’s Main Street Manager will review the project.  Receipts 
for labor and materials should be submitted to the city staff for review.  A reimbursement check 
will only be issued after the project is determined complete and all receipts have been reconciled 
by the Lake Dallas Main Street Program.  
 
B. Technical Assistance 
 
City staff can provide guidance on façade improvements specific to individual storefronts.  City 
staff can provide limited conceptual design assistance.  The applicant will still be expected to hire 
his/her own licensed architect, if necessary, to carry forth this conceptual design to completion of 
construction.   
 
Early meetings with city staff are encouraged to help avoid misunderstanding as to the eligibility 
of grant proposals. 
 
 
C. Application and Information 
 
If you wish to participate in the Storefront Improvement Program, please contact ### with the City 
of Lake Dallas Main Street Program, by phone at (940) ###-#### or by e-mail at 
###@lakedallas.com. 
 
 
 
 
V. PROCEDURES 
 



All prospective applicants must follow the procedures in the order outlined below. 
 

1. Applicants are encouraged to meet with City of Lake Dallas Main Street Manager for 
initial project discussions. 

2. Applications are submitted to the Lake Dallas Community Development Corporation. 
3. City staff will review application to determine grant eligibility. 

• Staff will meet with the applicant at least once prior to the application 
being submitted to the Community Development Corporation 

4. Application is reviewed by the Community Development Corporation. 
5. Approved application received a notice to proceed from city staff. 
6. City staff monitors and works with applicant through the construction phase. 
7. Grants are issued after city staff has certified the work has been completed. 

 
 

 
The Lake Dallas Community Development Corporation reserves the right to make 
adjustments regarding conditions and parameters outlined in these guidelines. 
 
VI. General Conditions 

 
1. It is expressly understood and agreed that the applicant shall be solely responsible for 

all safety conditions and compliance with all safety regulations, building codes, 
ordinances and other applicable regulations.  Neither approval of a grant application 
nor payment of the grant upon completion of the project shall constitute approval by 
any City department or staff of the project, nor shall approval of such grant application 
or payment of the grant upon completion constitute a waiver by the City of any safety 
regulation, building code, ordinance and other applicable regulation. 

2. It is expressly understood and agreed that the applicant is solely responsible for 
overseeing the work, and will not seek to hold the Lake Dallas Community 
Development Corporation, Lake Dallas Main Street Program, the City of Lake Dallas, 
and/or their agents, employees, officers, and/or directors liable for any property 
damage, personal injury, or other loss related in any way to the Storefront Improvement 
Program, and by submission of an application, the applicant agrees to indemnify the 
Lake Dallas Community Development Corporation, Lake Dallas Main Street Program, 
the City of Lake Dallas, and/or their agents, employees, officers, and/or directors from 
any claims or damages resulting from the project, including reasonable attorneys; fees. 

3. The applicant shall be responsible for maintaining sufficient insurance coverage for 
property damage and personal injury liability relating to the Store Front Improvement 
Program. 

4. The applicant authorizes the City of Lake Dallas to promote an approved project, 
including but not limited to displaying a sign at the site during and after construction, 
and using photographs and descriptions of the project in material and press releases. 

 
 
 



VII. ADJUSTMENTS and TERMINATION 
                                                                 
The applicant understands that the Lake Dallas Community Development Corporation and the City 
of Lake Dallas reserves the right make changes in the conditions of the Storefront Improvement 
Program as they determine in their sole discretion as warranted at any time, including for 
applications already pending. 
 
If the applicant seeks to change the scope of their project after a grant has already been approved, 
the applicant must meet with a member of the city’s Economic Development staff.  The applicant 
must have written staff approval on all modifications to remain eligible for grant funding. 
 
All work for approved projects must be complete within six months of the date of the “notice to 
proceed” letter unless an extension is granted by the Community Development Corporation.   
 
The City of Lake Dallas has the right to terminate any agreement under the Storefront 
Improvement Program if a participant is found to be in violation of any conditions set forth in these 
guidelines or if the project has been started prior to an executed agreement with the City of Lake 
Dallas. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



City of Lake Dallas 

Business Improvement Grant (B.I.G. Program) Guidelines 

 

Requirements 

• Sign 3-year lease or own site in Lake Dallas 
• Must be current on all City taxes, services, and utilities 
• Must be an existing business with a certificate of occupancy for a minimum of two years 

Incentives 

• Matching Grant up to $10,000 for exterior façade improvements.  1:1 Matching Grants funds are 
paid on a reimbursement basis for approved projects and include exterior improvements such 
as facades, awnings, paint, landscaping and signage. 

• Projects within the city’s Main Street/Downtown Overlay district are eligible for 2:1 matching 
grants up to $10,000 

 

Review Criteria 

• Application will be reviewed on a case-by-case basis by the City’s Community Development 
Corporation.  

• Completed Incentive Application 
• Fiscal Impact including anticipated sales, total payroll, number of FTE jobs, ad valorem taxes 

generated 
• Community Impact  

 

Administration 

• The Business Improvement Grant program will be administered by City Staff 
• Applicants must submit a complete application to be considered.  Applicants may be requested 

to submit additional information to verify application criteria. 
• Business Improvement Grants will be made on a reimbursement basis within 90-days of certified 

completion. 



 
 

City of Lake Dallas 
Business Improvement Grant (B.I.G) Program  

Guidelines and Application 
 
 

I. INTRODUCTION 
 
The City of Lake Dallas Storefront Improvement Program provides technical and financial 
assistance to property owners or business tenants seeking to renovate or restore their exterior 
signage, lighting or commercial building façades.  The B.I.G. Program’s objectives are to improve 
the physical appearance of businesses and enhance the city’s commercial corridors. 
 
The Business Improvement Grant (B.I.G.) Program offers a 1:1 (50%) matching grant of up to 
$10,000 for the funding of well-designed improvements.  Improvements may include the 
restoration of architectural details, better windows and doors, and well proportioned signage and 
lighting.  City staff will be available to provide assistance to applicants through the conceptual 
stage at no cost to the applicants.   
 
Projects in the city’s Main Street/Downtown Overlay district may be eligible for 2:1 (66%) 
matching grant.  
 
 
 
II. ELIGIBILITY CRITERIA 
 
The following criteria must be met for participation in the Business Improvement Grant Program: 

1. Applicants must be commercial property owners or commercial tenants located within the 
city limits of Lake Dallas;   

2. Preference will be given to independent businesses not required by contractual arrangement 
to maintain standardized décor, architecture, signs or similar features; 

3. Tenants must have written approval from property owners to participate in program; 
4. Nonconforming signage on property, if applicable, must be permanently removed as part 

of the improvement; 
5. Property owners must be up to date on all municipal taxes, and have no outstanding code 

violations prior to participation in the program; 
6. Applicants must comply with all State and local laws and regulations pertaining to 

licensing, permits, building code and zoning requirements. 
 
 
III. DESIGN PRINCIPLES AND GUIDELINES 
 
Improvements to be funded by the program must be compatible with the character and architecture 
of the individual building as well as, to the extent appropriate, with other buildings along the street 
on which the participating storefront is located.  Buildings with significant architectural qualities 



are strongly encouraged to restore and maintain these features.  Improvements for buildings not 
having such architectural features should still be carefully considered and be seen as an opportunity 
to substantially enhance the appearance of the buildings and their streetscapes and conform to the 
City’s targeted image for the area. 
 
A. Eligible Façade/Signage Improvements 
 
Storefronts should be oriented to the pedestrian and provide visual interest both day and night.  
Effort should be made to facilitate access into the store and to create a store identity unique to Lake 
Dallas and/or the respective neighborhood.  The following improvements are encouraged: 
 

1. Restoration of details in historically contributing or significant buildings, and removal 
of elements which cover architectural details; 

2. Window display areas which are appropriately scaled and which facilitate night 
viewing; 

3. Window replacement and window framing visible from the street, which is 
appropriately scaled to the building. 

4. Additional signage that is attractively integrated into the architecture of the building, 
including the window area, awnings or canopies, and entryways; 

5. Lighting that is visually appealing and appropriately illuminates signage, storefront 
window displays, and recessed areas of a building façade; 

6. Awnings or canopies that can be both functional and visually appealing; 
7. Curbing, irrigation, approved trees, landscaping beds (not including planting material) 

or other landscaping features attached to the building where appropriate, not to exceed 
twenty percent (20%) of the project budget; 

8. Cleaning, repainting or residing of building; 
9. New storefront construction, appropriately scaled within an existing building; and 
10. Removal of architectural barriers to public accessibility. 

 
 
 
Other improvements can be made with written approval if they meet the objectives of the 
Storefront Improvement Program. 
 
 
 
 
 
 
B. Prior Improvements 
 
Alterations and improvements made prior to receiving a “Notice to Proceed with Improvements” 
are not eligible for reimbursement. 
 



C. Alterations 
 
The applicant must agree not to change or alter the improved façade without prior written approval 
from the Community Development Corporation for three (3) years from the date of the rebate 
check issued under the Business Improvement Grant Program.  The applicant agrees to return a 
pro-rated amount of the grant money received if the improvement is removed within three (3) 
years. 
 
IV. PROGRAM ASSISTANCE 
 
A. Financial Assistance 
 
Funding offered is a matching grant in which the Business Improvement Grant Program 
reimburses the applicant fifty percent (50%) of total project costs, up to a $10,000 maximum match 
for façade improvements.   
 
Projects in the city’s Main Street/Downtown Overlay district may be eligible for 2:1 (66%) of total 
project costs, up to a $10,000 maximum match for façade improvements.   
 
Upon completion of the project the City’s Main Street Manager will review the project.  Receipts 
for labor and materials should be submitted to the city staff for review.  A reimbursement check 
will only be issued after the project is determined complete and all receipts have been reconciled 
by the Lake Dallas Main Street Program.  
 
B. Technical Assistance 
 
City staff can provide guidance on façade improvements specific to individual storefronts.  City 
staff can provide limited conceptual design assistance.  The applicant will still be expected to hire 
his/her own licensed architect, if necessary, to carry forth this conceptual design to completion of 
construction.   
 
Early meetings with city staff are encouraged to help avoid misunderstanding as to the eligibility 
of grant proposals. 
 
 
C. Application and Information 
 
If you wish to participate in the Storefront Improvement Program, please contact ### with the City 
of Lake Dallas Main Street Program, by phone at (940) ###-#### or by e-mail at 
###@lakedallas.com. 
 
 
 
 
V. PROCEDURES 
 



All prospective applicants must follow the procedures in the order outlined below. 
 

1. Applicants are encouraged to meet with City of Lake Dallas Main Street Manager for 
initial project discussions. 

2. Applications are submitted to the Lake Dallas Community Development Corporation. 
3. City staff will review application to determine grant eligibility. 

• Staff will meet with the applicant at least once prior to the application 
being submitted to the Community Development Corporation 

4. Application is reviewed by the Community Development Corporation. 
5. Approved application received a notice to proceed from city staff. 
6. City staff monitors and works with applicant through the construction phase. 
7. Grants are issued after city staff has certified the work has been completed. 

 
 

 
The Lake Dallas Community Development Corporation reserves the right to make 
adjustments regarding conditions and parameters outlined in these guidelines. 
 
VI. General Conditions 

 
1. It is expressly understood and agreed that the applicant shall be solely responsible for 

all safety conditions and compliance with all safety regulations, building codes, 
ordinances and other applicable regulations.  Neither approval of a grant application 
nor payment of the grant upon completion of the project shall constitute approval by 
any City department or staff of the project, nor shall approval of such grant application 
or payment of the grant upon completion constitute a waiver by the City of any safety 
regulation, building code, ordinance and other applicable regulation. 

2. It is expressly understood and agreed that the applicant is solely responsible for 
overseeing the work, and will not seek to hold the Lake Dallas Community 
Development Corporation, Lake Dallas Main Street Program, the City of Lake Dallas, 
and/or their agents, employees, officers, and/or directors liable for any property 
damage, personal injury, or other loss related in any way to the Storefront Improvement 
Program, and by submission of an application, the applicant agrees to indemnify the 
Lake Dallas Community Development Corporation, Lake Dallas Main Street Program, 
the City of Lake Dallas, and/or their agents, employees, officers, and/or directors from 
any claims or damages resulting from the project, including reasonable attorneys; fees. 

3. The applicant shall be responsible for maintaining sufficient insurance coverage for 
property damage and personal injury liability relating to the Store Front Improvement 
Program. 

4. The applicant authorizes the City of Lake Dallas to promote an approved project, 
including but not limited to displaying a sign at the site during and after construction, 
and using photographs and descriptions of the project in material and press releases. 

 
 
 



VII. ADJUSTMENTS and TERMINATION 
                                                                 
The applicant understands that the Lake Dallas Community Development Corporation and the City 
of Lake Dallas reserves the right make changes in the conditions of the Storefront Improvement 
Program as they determine in their sole discretion as warranted at any time, including for 
applications already pending. 
 
If the applicant seeks to change the scope of their project after a grant has already been approved, 
the applicant must meet with a member of the city’s Economic Development staff.  The applicant 
must have written staff approval on all modifications to remain eligible for grant funding. 
 
All work for approved projects must be complete within six months of the date of the “notice to 
proceed” letter unless an extension is granted by the Community Development Corporation.   
 
The City of Lake Dallas has the right to terminate any agreement under the Storefront 
Improvement Program if a participant is found to be in violation of any conditions set forth in these 
guidelines or if the project has been started prior to an executed agreement with the City of Lake 
Dallas. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

City of Lake Dallas  
Business improvement grant program 

Application  
 

 

Business Name: _______________________________________________________________ 

Business Address: _______________________________________________________________ 

   _______________________________________________________________ 

Contact Person: _______________________________________________________________  

Phone:   _______________________________________________________________ 

Email:   _______________________________________________________________ 

 

Business Description: _______________________________________________________________ 

   _______________________________________________________________ 

 

Certificate of Occupancy/Business Registration Number and Date Issued: 

_______________________________________________________________ 

Texas Sales and Use Tax I.D. Number: _________________________________________________ 

Relationship between the applicant and the storefront: 

□ Owner  □ Tenant       

Property Owner:  _______________________________________________________________ 

Owner’s Phone:  _______________________________________________________________ 

 

Describe the scope of work for the proposed Storefront Improvement project:  

______________________________________________________________________________ 

______________________________________________________________________________ 



______________________________________________________________________________ 

______________________________________________________________________________ 

 

Grant Amount Requested:     ____________________________________________________  

Estimated Cost of the Project:  ____________________________________________________  

Worked to be performed by:     ____________________________________________________ 

Project Start Date:   ____________________________________________________ 
  

Please include the following information with your application: 

1. Letter of permission from the property owner to participate in the Storefront Program 
• Letters should include the expiration date of the current lease 

2. Photographs of the existing building 
3. Drawing or renderings of the proposed improvements 
4. Written description of the proposed improvements 

• Includes building materials and color schemes to be used 
5. A copy of bids from at least two (2) different contractors  

 

By affixing your signature the applicant acknowledges they have read and agreed to City of Lake Dallas Business 
improvement grant program Guidelines and General Conditions.  The applicant understands that all grants are awarded 
on rebate basis after all work has been certified completed by the City of Lake Dallas Main Street Program.  It is 
expressly understood that work commenced or completed prior to the final approval of the grant is ineligible for 
funding.  The applicant is solely responsible for overseeing the work and will not seek to hold the City of Lake Dallas, 
Lake Dallas Community Development Corporation, or Lake Dallas Main Street Program liable for any property 
damage, personal injury, or other loss related the Business improvement grant program.  The applicant agrees to 
indemnify the City of Lake Dallas, and Lake Dallas Community Development Corporation and/or their agents, 
employees, officers and/or directors from any claims or damages resulting from the project, including reasonable 
attorneys’ fees.    

 

Print Name:  _______________________________________________________________ 

Signature:  _________________________________ Date: _________________ 



 
 

City of Lake Dallas  
Business improvement grant program 

Application  
 

 

Business Name: _______________________________________________________________ 

Business Address: _______________________________________________________________ 

   _______________________________________________________________ 

Contact Person: _______________________________________________________________  

Phone:   _______________________________________________________________ 

Email:   _______________________________________________________________ 

 

Business Description: _______________________________________________________________ 

   _______________________________________________________________ 

 

Certificate of Occupancy/Business Registration Number and Date Issued: 

_______________________________________________________________ 

Texas Sales and Use Tax I.D. Number: _________________________________________________ 

Relationship between the applicant and the storefront: 

□ Owner  □ Tenant       

Property Owner:  _______________________________________________________________ 

Owner’s Phone:  _______________________________________________________________ 

 

Describe the scope of work for the proposed Storefront Improvement project:  

______________________________________________________________________________ 

______________________________________________________________________________ 



______________________________________________________________________________ 

______________________________________________________________________________ 

 

Grant Amount Requested:     ____________________________________________________  

Estimated Cost of the Project:  ____________________________________________________  

Worked to be performed by:     ____________________________________________________ 

Project Start Date:   ____________________________________________________ 
  

Please include the following information with your application: 

1. Letter of permission from the property owner to participate in the Storefront Program 
• Letters should include the expiration date of the current lease 

2. Photographs of the existing building 
3. Drawing or renderings of the proposed improvements 
4. Written description of the proposed improvements 

• Includes building materials and color schemes to be used 
5. A copy of bids from at least two (2) different contractors  

 

By affixing your signature the applicant acknowledges they have read and agreed to City of Lake Dallas Business 
improvement grant program Guidelines and General Conditions.  The applicant understands that all grants are awarded 
on rebate basis after all work has been certified completed by the City of Lake Dallas Main Street Program.  It is 
expressly understood that work commenced or completed prior to the final approval of the grant is ineligible for 
funding.  The applicant is solely responsible for overseeing the work and will not seek to hold the City of Lake Dallas, 
Lake Dallas Community Development Corporation, or Lake Dallas Main Street Program liable for any property 
damage, personal injury, or other loss related the Business improvement grant program.  The applicant agrees to 
indemnify the City of Lake Dallas, and Lake Dallas Community Development Corporation and/or their agents, 
employees, officers and/or directors from any claims or damages resulting from the project, including reasonable 
attorneys’ fees.    

 

Print Name:  _______________________________________________________________ 

Signature:  _________________________________ Date: _________________ 

























Lake Dallas Comprehensive Plan 
Halff Associates Team 

 
 

Comprehensive Plan  
Lake Dallas, Texas  

 
Exhibit C - Project Professional Fee      7 March 2017 

 
 

LUMP SUM FEE 
 
Phase I - Project Initiation and the Status of Lake Dallas 
TASK 1  COMMUNICATION, OUTREACH AND MANAGEMENT 
TASK 2  PUBLIC PARTICIPATION / CONSENSUS BUILDING  
TASK 3  OPPORTUNITIES AND CONSTRAINTS ANALYSIS 
TASK 4  PUBLIC PARTICIPATION / CONSENSUS BUILDING SERIES #1 
          Sub-total: $ 18,000 
 
Phase II - City Wide Vision Plan 
TASK 5  ALTERNATIVE SCENARIOS (3) 
TASK 6  PUBLIC PARTICIPATION / CONSENSUS BUILDING SERIES #2 
TASK 7  PREFERRED SCENARIO (1) 

         Sub-total: $ 27,500 
 

Phase III - Comprehensive Plan & Implementation  
TASK 8  FUTURE LAND USE PLAN 
TASK 9  TRANSPORTATION ELEMENT 
TASK 10 PARKS AND TRAILS ELEMENT 
TASK 11 URBAN DESIGN ELEMENT 
TASK 12 DOWNTOWN PLAN ELEMENT  
TASK 13  IMPLEMENTATION STRATEGIES 
TASK 14 COMPREHENSIVE PLAN PREPARATION & ADOPTION 
          Sub-total: $ 34,500 
            Lump Sum Fee: $ 80,000 
 
 
Expenses (direct costs) related solely to the development, research, production, 
mileage, copies and planning tasks listed above for this project.  
 
               Expenses (Estimate): $  1,500 
 
                Grand Total: $ 81,500 
 
 
Lump Sum Fee Tasks will be billed monthly based on a percentage of work that has been completed. 
Direct costs shall be billed at 1.1 times actual costs. 



EXHIBIT E

Project: Shady Shores Road Prepared by: Brian C. Haynes, P.E., CFM

Client: City of Lake Dallas Date: March 9, 2017

Pavement Material:

Pavement Width: 41 feet

Pavement Thickness: 8 in

Right-of-Way Width: 60 feet

Roadway Length: 2650 feet

Current Date: 2017 year

Estimated Construction Date: 2019 year

UNIT PRICE
EXTENDED 

PRICE

1 Road Preparation (5% Maximum) LS 1 $94,000.00 $94,000.00

2 Mobilization (5% Maximum) LS 1 $94,000.00 $94,000.00

3 Project Signs EA 2 $750.00 $1,500.00

4 Barricades, Signs and Traffic Handling MO 12 $2,500.00 $30,000.00

5 Construction Staking STA 26.5 $750.00 $19,875.00
6 Remove and Dispose of Asphalt Pavement SY 8,050 $5.00 $40,250.00

7 Remove and Dispose of Concrete Pavement SY 500 $12.00 $6,000.00
8 Earthwork (Excavation)(Assuming 1-ft depth) CY 5,900 $12.00 $70,800.00

9 Cement Treated Subgrade (6") SY 14,200.0 $6.00 $85,200.00

10 Cement Slurry (40 lbs./SY) TON 284.0 $225.00 $63,900.00

11 Concrete Pavement (8") (4,000 PSI) SY 13,100 $60.00 $786,000.00

12 Concrete Pavement (6") (Driveways) SY 1,000.0 $65.00 $65,000.00

13 Asphalt Pavement Transitions (6")(Type B&D) SY 900.0 $40.00 $36,000.00

14 Topsoil (4") SY 7,100.0 $8.00 $56,800.00

15 Grass Sodding SY 7,100.0 $6.00 $42,600.00

16 Adjust Fire Hydrant Assemblies EA 6.0 $2,500.00 $15,000.00

17 Adjust Manhole to Grade EA 6.0 $1,500.00 $9,000.00

18 Reinforced Concrete Pipe (CL III) (18 IN - 42 IN) LF 2,250.0 $175.00 $393,750.00

19 Trench Safety LF 2,250.0 $2.50 $5,625.00
20 Inlets (Curb or Grate) EA 18.0 $3,500.00 $63,000.00

21 Storm Drain Junction Boxes (4'x4') EA 6.0 $7,500.00 $45,000.00

22 Erosion Control LS 1.0 $25,000.00 $25,000.00

23 Pavement Markings and Signage LS 1.0 $25,000.00 $25,000.00

Subtotal Section I $2,073,300.00

ENGINEER'S STATEMENT OF PROBABLE COST

SHADY SHORES ROAD
Hundley Drive to Swisher Road

40' F-F  (41' B-B) WIDE (TYPICAL) 8" CONCRETE PAVEMENT

Concrete

ITEM NO. DESCRIPTION UNIT QTY

Engineer's Estimate

Section I - Paving and Drainage

HALFF ASSOCIATES, INC.
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EXHIBIT E

UNIT PRICE
EXTENDED 

PRICE

ITEM NO. DESCRIPTION UNIT QTY

Engineer's Estimate

SUBTOTAL CONSTRUCTION IMPROVEMENTS $2,073,300.00

CONTINGENCY (15%) $310,995.00

TOTAL CONSTRUCTION $2,384,295.00

BASIC ENGINEERING SERVICES $240,000.00

SPECIAL ENGINEERING SERVICES $42,000.00

CONSTRUCTION MATERIAL TESTING (2.5%) $52,000.00

TOTAL PROJECT COSTS $2,718,295.00

INFLATION ADJUSTMENT (2.5% PER YEAR) $105,000.00

TOTAL IMPROVEMENTS (ASSUMING CONSTRUCTION BEGINS IN 2019) $2,830,000.00

Notes:

NOTE:  This statement was prepared utilizing standard cost and/or estimating practices.  It is understood and agreed that this is a statement 

of probable construction cost only, and the Engineer shall not be liable to the Owner or any Third Party.

1. Sidewalks and Street lighting is excluded from this estimate.

2. An inflation rate of 2.5% was assumed based on the average Consumer Price Index from 2000 to 2013.

3. Right-of-Way Acquistion Services are excluded from this estimate.

4. Construction Material Testing costs were estimated at 2.5% of the overall construction cost.

HALFF ASSOCIATES, INC.
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PROJECT:    Main Street Reconstruction and Hickory Creek CIP

OWNER:    Town of Hickory Creek / City of Lake Dallas

ENGINEER:   Halff Associates, Inc.

CONTRACTOR: Quality Excavation

DATE: February 22, 2017

Bid Item Description Unit

Current 

Contract 

Quantity

Quantity 

Change

(+/-)

Final Quantity Unit Price
Total Modified 

Amount

SECTION IX - Main Street Landscape Enhancemets Add Bid

IX-1 3" Cal. Shade Tree EA 0.00 31.00 31.00 $456.00 $14,136.00

IX-2 45 Gal. Ornamental Tree EA 0.00 19.00 19.00 $456.00 $8,664.00

IX-3 5 Gal. Shrub EA 0.00 97.00 97.00 $26.00 $2,522.00

IX-4 3 Gal. Shrub EA 0.00 741.00 741.00 $21.00 $15,561.00

IX-5 1 Gal. Groundcover EA 0.00 1676.00 1676.00 $8.00 $13,408.00

IX-6 3" Depth Hardwood Mulch CY 0.00 62.00 62.00 $67.00 $4,154.00

IX-7 6" Depth Bed Prep CY 0.00 122.00 122.00 $67.00 $8,174.00

IX-8 Steel Edge LF 0.00 745.00 745.00 $3.50 $2,607.50

IX-9 Drip/Spray Irrigation SF 0.00 4700.00 4700.00 $6.00 $28,200.00

IX-10 Tree Bubblers (2 Per Tree) EA 0.00 50.00 50.00 $400.00 $20,000.00

IX-11 Double Check Valve EA 0.00 1.00 1.00 $1,800.00 $1,800.00

IX-12 Irrigation Controller EA 0.00 1.00 1.00 $7,300.00 $7,300.00

IX-13 Concrete Wheel Stop EA 0.00 6.00 6.00 $107.00 $642.00

$127,168.50

SECTION XI - Main Street Phase II

XI-1 Earthwork (Unclassified Excavation) CY 0.00 150.00 150.00 $7.00 $1,050.00
XI-2 Cement Treated Subgrade (6") SY 0.00 80.00 80.00 $4.75 $380.00
XI-3 Cement Slurry (5%) (25 Lbs/Sy) TON 0.00 1.00 1.00 $196.50 $196.50
XI-4 Concrete Curb & Gutter (2' Wide) (3000 Psi) LF 0.00 20.00 20.00 $25.50 $510.00
XI-5 Mountable Concrete Curb & Gutter LF 0.00 335.00 335.00 $14.00 $4,690.00
XI-6 Concrete Sidewalk SY 0.00 220.00 220.00 $44.00 $9,680.00
XI-7 Barrier Free Ramp EA 0.00 1.00 1.00 $1,136.00 $1,136.00
XI-8 Topsoil (4") SY 0.00 225.00 225.00 $6.50 $1,462.50
XI-9 Sodding SY 0.00 225.00 225.00 $4.25 $956.25
XI-10 Diamond Plate EA 0.00 1.00 1.00 $8,481.25 $8,481.25
XI-11 Illumination Assembly With Banner and Custom Graphics EA 0.00 17.00 17.00 $7,728.00 $131,376.00

XI-12 Conduit (SCHD 40) (2") LF 0.00 35.00 35.00 $10.06 $352.10

XI-13 Conduit (SCHD 40) (3") LF 0.00 15.00 15.00 $18.98 $284.70

XI-14 Conductor (No.6) (Bare) LF 0.00 1578.00 1578.00 $1.44 $2,272.32

XI-15 Conductor (No.6) (Insulated) LF 0.00 4256.00 4256.00 $1.44 $6,128.64

XI-16 Conductor (No.8) (Bare) LF 0.00 610.00 610.00 $1.15 $701.50

XI-17 Consuctor (No.8) (Insulated) LF 0.00 2856.00 2856.00 $1.15 $3,284.40

XI-18 Conductor (No.10) (Bare) LF 0.00 41.00 41.00 $0.75 $30.75

XI-19 Conductor (No.10) (Insulated) LF 0.00 4600.00 4600.00 $0.75 $3,450.00

XI-20 Ground Box EA 0.00 1.00 1.00 $718.75 $718.75

XI-21 Electrical Service EA 0.00 1.00 1.00 $6,319.25 $6,319.25

$183,460.91

SECTION III - SOUTH LAKEVIEW DRIVE ADD BID

SECTION IV - HICKORY HILLS BLVD. ADD BID

SECTION V - OAK CIRCLE ADD BID

SECTION VI - LIVE OAK LANE ADD BID

SECTION VII -  ROYAL OAKS BLVD. ADD BID

SECTION VIII  -  MAIN STREET PAVING ENHANCEMENTS ADD BID

SECTION IX - Subtotal:

SECTION XI - Subtotal:

$132,024.55 $0.00 $132,024.55

$0.00 $818,513.75

SECTION IX- MAIN STREET LANDSCAPE ENHANCEMENTS ADD BID

SECTION X- MAIN STREET LANDSCAPE ENHANDEMENT ALTERNATE BID

$0.00

$6,936.00

$818,513.75

$242,603.98

$268,806.34

$201,970.57

$312,093.65

$201,970.57

$0.00

$127,168.50

$0.00

$127,168.50

$6,936.00

$312,093.65

$0.00

$0.00 $268,806.34

$242,603.98

$0.00

Change Order #9

Lake Dallas Phase II

The compensation agreed upon in this Change Order is a full, complete, and final payment for all costs the Contractor incurs as a result of or relating to 
this change, whether said costs are known, unknown, foreseen, or unforeseen at this time, including without limitation, any costs for delay, extended 

overhead, ripple or impact costs, or any other effect on changed or unchanged work as a result of this change.

CHANGE ORDER WORK TO BE PERFORMED

SECTION II - MAIN STREET RECONSTRUCTION $2,938,846.10 $0.00 $2,938,846.10

$19,266.00 $0.00 $19,266.00SECTION I - GENERAL

Current Contract
Change Order #9

Lake Dallas Phase II
Revised Contract Amount

CHANGE ORDER SUMMARY

SECTION XI- MAIN STREET LANDSCAPE ENHANDEMENT ALTERNATE BID $0.00 $183,460.91 $183,460.91

Total $4,941,060.94 $310,629.41 $5,251,690.35
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Original Contract Amount $4,811,660.70

Change Order No.1 $4,673.90

Change Order No.2 $3,232.20

Change Order No.3 -$97.50

Change Order No.4 $18,739.80

Change Order No.5 $71,383.07

Change Order No.6 $5,151.72

Change Order No.7 $10,875.90

Change Order No.8 $15,441.15

Change Order No.9 $310,629.41

Net Change in Contract Amount $440,029.65

Revised Contract Amount $5,251,690.34

Percent Change in Contract Amount 8.38%

Original Completion Date July 8, 2018

Net Change in Contract Time 20 Days

New Completion Date July 28, 2018

Recommended by Engineer: Submitted by Contractor:

By: _____________________________________ By: _____________________________________

Halff Associates, Inc. Quality Excavation

Date: ___________________________________ Date: ___________________________________

Recommended by Town: Recommended by City:

By: _____________________________________ By: _____________________________________

Town of Hickory Creek

Date: ___________________________________ Date: ___________________________________

City of Lake Dallas
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