
 
 

City of Lake Dallas 
City Council 

Regular Called Meeting 
City Hall 

212 Main Street, Lake Dallas, TX 75065 
Thursday, December 11, 2025 at 6:00 PM 

Agenda 

 
 

Open Session 
City Council Chambers-6:00 P.M. 

Section I. - Call to Order & Determination of Quorum: 

Section II. - Invocation & Pledges of Allegiance: 

Section III. - Presentation: 

1. Introduction of Officer Hunter Purser and Officer William Varvil. 

Section IV. - Public Comment: 

1. Citizen Agenda & Public Comment 
An opportunity for citizens to address the Mayor and City Council on matters which are not 
scheduled for consideration by the City Council on this agenda. In order to address the 
Council, a Public Meeting Appearance Card must be completed and presented to the City 
Secretary prior to the start of the Council meeting. The Texas Open Meeting Act prohibits 
deliberation by the City Council of any subject which is not on the posted agenda, therefore 
the Council will not be able to discuss or take any action on items brought up during the 
citizen presentations. Citizen presentations will be limited to 5 minutes per person.  Persons 
wishing to provide comments on an item appearing on this agenda must complete a Public 
Meeting Appearance Card and present it to the City Secretary prior to the item being called 
on the agenda and wait until recognized by the Mayor or other presiding officer before 
speaking on the item when that item is called for discussion. 

Section V. - Elected Official Requested Items & Comments: 

1. Mayor & Council Member Announcements and Requests for Future Agenda Items 
The City Council may hear or make reports of community interest provided no action is 
taken or discussed. Community interest items may include information regarding upcoming 
schedules of events, honorary recognitions, and announcements involving imminent public 
health and safety threats to the city. Any deliberation shall be limited to a proposal to place 
the subject on an agenda for a subsequent meeting. 

Section VI. - City Manager’s Report: 
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1. The City Manager’s Report may provide information on status of current city projects and 
other projects affecting the City, meetings and actions of the city’s boards and 
commissions, upcoming local community events, including, but not limited to, 
departmental operations and capital improvement project status. No action will be taken 
with respect to this report. 

Section VII. - Work Session : 

1. Hold a discussion regarding the city job opening. 

2. Hold a discussion regarding the contract with Corinth Police Department for police 
services. 

3. Hold a discussion regarding the JAMAR Radar. 

4. Hold a discussion regarding the kiosk signs. 

Section VIII. - Planning & Development: 

Section IX. - Action items: 

1. Consider and vote on the City of Lake Dallas Council's votes for membership to the Board 
of  Directors of the Denton Central Appraisal District. 

2. Discuss and consider adopting an ordinance amending the Code of Ordinances of the City 
of Lake Dallas by amending Article VII titled "Code of Conduct" by amending Section 2-
306 titled "Additional Standards" to include additional rules of decorum for members of the 
City Council and boards and commissions. 

3. Consider and take action to award the contract to DDM Construction for the reconstruction 
of Hundley Drive and Shady Shores Road, and authorize the City Manager to negotiate and 
execute the contract, as well as any additional change orders needed for the completion of 
the project. 
  

Section X. - Consent Agenda: 
All items listed below are considered to be routine by the City Council and will be enacted with 
one motion. There will be no separate discussion of the items unless a Councilmember so 
requests, or member of the public submits a Public Meeting Appearance Card identifying the 
item on which such person wished to comment prior to this item being called on the agenda, in 
which event the item will be removed from the consent agenda and considered in its normal 
sequence. 

1. Consider and approve the September 2025 Financial report. 

2. Consider and act on the approval of the October 9, 2025 City Council minutes. 

Section XI. - Executive Session: 
As authorized by Section 551.071 of the Texas Government Code, this meeting may be 
convened into closed executive session for the purpose of seeking confidential legal advice from 
the City Attorney on any agenda items listed above or herein.  

Section XII. - Return to Open Session: 
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1. Discuss and take appropriate action, if any, resulting from the discussions conducted in 
Closed Session. 

Section XIII. - Adjournment: 

  
I certify that the above notice of this meeting posted on the bulletin board at City Hall of the City of Lake Dallas, 
Texas on or before December 5, 2025 at 11:00 a.m.  
 

 
Codi Delcambre, TRMC 
City Secretary  
If you plan to attend this public meeting and you have a disability that requires special arrangements at this 
meeting, please contact City Secretary’s Office at (940) 497-2226 ext. 102 or fax (940) 497-4485 at least 2 working 
days prior to the meeting so that appropriate arrangements can be made. 
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City Council 

Agenda Memo 

Agenda Item: IX.1. 

Prepared By: Sarah Cochran, 
Director of Finance 

 December 11, 2025 

Consider and vote on the City of Lake Dallas Council's votes for membership to 
the Board of  Directors of the Denton Central Appraisal District. 

 
Description:  
Consider and vote on the City of Lake Dallas Council's votes for membership to the Board of  Directors of the 
Denton Central Appraisal District. 
 
Background Information: 
The Denton Central Appraisal District (DCAD) Board of Directors is comprised of 9 members. They include 5 
members appointed by the taxing jurisdictions, the Tax Assessor/Collector serving as a voting member, and 3 
publicly elected members. Board members serve staggered 4-year terns. The DCAD has notified the City that the 
term for two members (Places 4& 7) on the current DCAD Board of Directors expires on December 31, 2025. The 
DCAD has received nominations from taxing jurisdictions and have provided an official ballot with the nominees. 
The four nominees are Mike Hennefer, Ann Pomykal, Jordan Villareal, and DeVon English. The City Council may 
elect to cas all of The City of Lake Dallas' voted on one candidate or split the 3 votes among multiple candidates. 
 
Financial Consideration: 
There is no fiscal impact to the City associated with this item. 
 
Recommended Motions: 
Staff recommends the City Council submit it's three nominations for a member or multiple members of the Board 
of Directors to the Denton Central Appraisal District. 
 
Attachments: 
1. City of Lake Dallas Voting Resolution 
2. Candidate Bio Forms 
3. 2025 Votes - DIST OF VOTES 
4. October 2025 Ballot Delivery for BOD-Except large units 
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A RESOLUTION BY THE GOVERNING BODY OF THE CITY OF LAKE DALLAS 
EXERCISING THEIR RIGHT TO CAST VOTES FOR CANDIDATES IN THE ELECTION 

OF THE DENTON CENTRAL APPRAISAL DISTRICT BOARD OF DIRECTORS   

WHEREAS, the City of Lake Dallas is a member of the Denton Central Appraisal 
District and is entitled to cast 3 votes in the election of the Board of Directors in 
accordance with 6.03 of the Texas Property Tax Code; and,   

Whereas, each voting unit must cast it’s votes by resolution and submit it to the Chief 
Appraiser before December 15, 2025.   

NOW THEREFORE BE IT RESOLVED BY THE CITY OF LAKE DALLAS AS 
FOLLOWS:  THAT THE CITY OF LAKE DALLAS CAST VOTES ACCORDINGLY AS 
REPRESENTED BELOW:  

 This Resolution is hereby introduced and adopted by THE CITY OF LAKE DALLAS at its 

open meeting on December 11, 2025.   

 

SIGNATURE OF PRESIDING OFFICER  
 
 
NAME OF ENTITY  
 
 
 
SECONDARY SIGNATURE ATTEST  
 
 
NAME OF ENTITY   

Candidate Name # of votes 
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         DENTON CENTRAL APPRAISAL DISTRICT

    2025 DISTRIBUTION OF VOTES

%OF TOTAL NUMBER 

 JURISDICTIONS 2024  LEVY LEVIES OF VOTES

 SCHOOL DISTRICTS:

S01 ARGYLE ISD 65,674,321.88 2.1939% 44

S02 AUBREY ISD 39,352,904.49 1.3146% 25

S03 CARROLLTON-FB ISD 57,743,916.14 1.9290% 39

S04 CELINA ISD 3,833,678.65 0.1281% 3

S05 DENTON ISD 378,411,405.76 12.6413% 252

S15 ERA ISD 1,363.08 0.0000% 1

S06 FRISCO ISD 194,933,962.10 6.5120% 129

S07 KRUM ISD 23,764,217.83 0.7939% 16

S08 LAKE DALLAS ISD 39,650,352.26 1.3246% 25

S09 LEWISVILLE ISD 638,403,213.58 21.3267% 426

S10 LITTLE ELM ISD 97,843,078.39 3.2686% 64

S11 NORTHWEST ISD 228,547,521.30 7.6349% 152

S12 PILOT POINT ISD 12,948,005.21 0.4325% 9

S13 PONDER ISD 14,152,080.10 0.4728% 9

S17 PROSPER ISD 54,811,672.58 1.8311% 37

S14 SANGER ISD 25,375,386.78 0.8477% 17

S16 SLIDELL ISD 667,895.55 0.0223% 1

 SCHOOL DISTRICTS TOTALS $1,876,114,975.68) 62.674% 1248

G01 DENTON COUNTY $355,813,572.94) 11.89% 238

 CITIES:

C26 TOWN OF ARGYLE 5,243,027.85 0.1752% 4

C01 CITY OF AUBREY 5,417,579.06 0.1810% 4

C31 TOWN OF BARTONVILLE 1,230,886.43 0.0411% 1

C02 CITY OF CARROLLTON 67,706,583.01 2.2618% 45

C49 CITY OF CELINA 7,844,726.08 0.2621% 5

C03 CITY OF THE COLONY 51,299,340.21 1.7137% 34

C21 TOWN OF COPPELL 1,146,465.63 0.0383% 1

C27 TOWN OF COPPER CANYON 1,799,333.55 0.0601% 1

C04 CITY OF CORINTH 18,804,366.34 0.6282% 13

C20 CITY OF DALLAS 16,959,752.07 0.5666% 10

C05 CITY OF DENTON 121,511,703.72 4.0593% 80

C42 CITY OF DISH 229,802.25 0.0077% 1

C30 TOWN OF DOUBLE OAK 1,303,943.09 0.0436% 1

C47 TOWN OF CORRAL CITY 29,938.96 0.0010% 1

C07 TOWN OF FLOWER MOUND 63,454,826.24 2.1198% 42

C36 CITY OF FORT WORTH 51,610,843.95 1.7241% 34

C32 CITY OF FRISCO 81,844,800.22 2.7341% 54

C39 CITY OF GRAPEVINE 306.38 0.0000% 1

C22 TOWN OF HACKBERRY 228,478.68 0.0076% 1

C38 CITY OF HASLET 3,218.15 0.0001% 1

C19 TOWN OF HICKORY CREEK 2,634,384.89 0.0880% 2

C08 CITY OF HIGHLAND VILLAGE 16,892,013.38 0.5643% 10

C09 CITY OF JUSTIN 6,546,518.74 0.2187% 4

C18 CITY OF KRUGERVILLE 1,475,331.88 0.0493% 1

C10 CITY OF KRUM 4,868,975.64 0.1627% 3

C11 CITY OF LAKE DALLAS 4,339,853.40 0.1450% 3

C25 CITY OF LAKEWOOD VILLAGE 723,384.86 0.0242% 1

C12 CITY OF LEWISVILLE 93,286,509.19 3.1164% 61

C13 TOWN OF LITTLE ELM 47,202,830.20 1.5769% 32

C45 CITY OF NEW FAIRVIEW 164,216.87 0.0055% 1

C33 TOWN OF NORTHLAKE 9,669,065.95 0.3230% 6

C24 CITY OF OAK POINT 5,031,372.81 0.1681% 3

C14 CITY OF PILOT POINT 4,795,191.43 0.1602% 3

C29 CITY OF PLANO 7,234,194.18 0.2417% 5

C15 TOWN OF PONDER 2,371,697.72 0.3114% 6

C48 CITY OF PROSPER 14,637,192.29 0.4890% 10

C51 TOWN OF PROVIDENCE VILLAGE 5,894,070.34 0.1969% 4

C17 CITY OF ROANOKE 11,798,191.28 0.3941% 8

C16 CITY OF SANGER 9,473,036.62 0.3165% 6

C34 TOWN OF SHADY SHORES 1,671,648.80 0.0558% 1

C37 CITY OF SOUTHLAKE 830,182.93 0.0277% 1

C28 CITY OF TROPHY CLUB 12,005,186.50 0.4010% 8

C44 TOWN OF WESTLAKE 305,951.53 0.0102% 1

CITY TOTAL $761,520,923.30) 25.67% 514

TOTAL ALL JURISDICTIONS $2,993,449,471.92) 100.00% 2000
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TO:​​ ​ Denton County Taxing Units 
 
FROM:​ ​ Don Spencer, Chief Appraiser 
 
DATE:​ ​ October 22, 2025 
 
SUBJECT:​ ​ Candidates to the Denton CAD Board of Directors 
 
Candidates to the Denton Central Appraisal District Board of Directors are listed below. 
 
Each voting unit must cast its vote by written resolution and submit it to the Chief Appraiser before Monday, 
December 15th. The Distribution of Votes for each voting unit is included with this letter. The unit may cast all 
its votes for one candidate or may distribute the votes among any number of candidates.  When a voting unit 
casts its votes, it must cast the votes for a person that was nominated and is named on the ballot.  There is 
no provision for write-in candidates.  The Tax Code does not permit the Chief Appraiser to count votes cast for 
someone not listed on the official ballot.  The two nominees receiving the most votes will be seated as Place 4 
& 7 on the Denton CAD Board of Directors in January of 2026. 
 
The candidates nominated by the taxing units are: 
 
​     Candidate​ ​ ​ Nominating Unit 

1.​ Mike Hennefer​​ City of Carrollton, C-FB ISD, City of The Colony, Denton County,  
City of Frisco, City of Highland Village, Lewisville ISD, City of 
Lewisville, Northwest ISD, City of Plano, Town of Shady Shores, 
City of Southlake 
 

2.​ Ann Pomykal​ ​ City of Carrollton, City of The Colony, Denton County, City of  
Highland Village, City of Lewisville, Lewisville ISD, Northwest ISD,  
City of Plano  Town of Shady Shores, City of Southlake 
 

3.​ Jordan Villareal​ Frisco ISD, City of Frisco 
 

4.​ DeVon English​​ Little Elm ISD 
 
 
Bio sheets on each candidate have been requested and are being gathered. If you would like further 
information on one(or more) of the candidates, please contact Misty Baptiste she will forward those 
information sheets to you as soon as they are available. 
 
Since some of you may not be familiar with the process of selecting the Board, please do not hesitate to 
contact Misty Baptiste at (940) 349-3977 or misty.baptiste@dentoncad.com for clarification and/or 
information. 
 
 
Thank you,  
 
 
Don Spencer 
Chief Appraiser 
Denton Central Appraisal District 
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City Council 

Agenda Memo 

Agenda Item: IX.2. 

Prepared By: Codi Delcambre, 
Director of Administrative 
Services/City Secretary 

 December 11, 2025 

Discuss and consider adopting an ordinance amending the Code of Ordinances 
of the City of Lake Dallas by amending Article VII titled "Code of Conduct" by 
amending Section 2-306 titled "Additional Standards" to include additional 

rules of decorum for members of the City Council and boards and commissions. 

 
Description:  
Discuss and consider adopting an ordinance amending the Code of Ordinances of the City of Lake Dallas by 
amending Article VII titled "Code of Conduct" by amending Section 2-306 titled "Additional Standards" to include 
additional rules of decorum for members of the City Council and boards and commissions 
 
Background Information: 
 
 
Financial Consideration: 
The Council previously discussed amending the Code of Conduct to include additional standards during a work 
session and directed staff to prepare a revised ordinance. The ordinance presented to you incorporates these 
additional standards into the Code of Conduct. 
 
Recommended Motions: 
I move to approve or deny an ordinance amending the Code of Ordinances of the City of Lake Dallas by amending 
Article VII titled "Code of Conduct" by amending Section 2-306 titled "Additional Standards" to include additional 
rules of decorum for members of the City Council and boards and commissions. 
 
Attachments: 
1. LAKE DALLAS Ordinance Amending Code of Ethics by Amending Section 2-306 by Adding Additional 

Standards 
 

Page 15 of 85



 

1 
 

CITY OF LAKE DALLAS, TEXAS 
ORDINANCE NO. 2025-____ 

 
AN ORDINANCE OF THE CITY OF LAKE DALLAS, TEXAS, 
AMENDING THE CODE OF ORDINANCES OF LAKE DALLAS BY 
AMENDING CHAPTER 2 TITLED “ADMINISTRATION” BY 
AMENDING ARTICLE VII TITLED “CODE OF ETHICS” BY 
AMENDING SECTION 2-306 TITLED “ADDITIONAL STANDARDS” TO 
INCLUDE ADDITIONAL RULES OF DECORUM FOR MEMBERS OF 
THE CITY COUNCIL AND BOARDS AND COMMISSIONS; PROVIDING 
A REPEALING CLAUSE; PROVIDING A SEVERABILITY CLAUSE; 
PROVIDING A SAVINGS CLAUSE; AND PROVIDING FOR AN 
EFFECTIVE DATE. 
 
WHEREAS, the City Council of the City of Lake Dallas, Texas, finds it to be in the 

public’s interest to amend the Code of Ethics to include additional rules of decorum for members 
of the City Council and the City’s boards and commissions; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAKE DALLAS, TEXAS, THAT: 

SECTION 1. That the Code of Ordinances of the City of Lake Dallas be amended by 
amending Chapter 2 titled “Administration” by amending Article VII titled “Code of Ethics” by 
amending Section 2-306 titled “Additional Standards,” to read as follows: 

CHAPTER 2 ADMINISTRATION 
 
. . .  
 

ARTICLE VII. CODE OF ETHICS 
 
. . .  
 
Sec. 2-306. – Additional standards. 
 
. . .  
 
ADD: 
 

(d) Members of the City Council and the City’s boards and commissions shall 
demonstrate respect and courtesy to each other, to City Staff members, and 
members of the public that appear before them. 

 
(e) Members of the City Council and the City’s boards and commissions shall refrain 

from rude, personal, threatening, abusive, and disparaging remarks to each other, 
and members of the City Council and the City’s boards and commissions shall 
not belittle other members, City Staff members, or members of the public. 
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(f) Neither City Council members nor members of the City’s boards and 
commissions shall create a hostile work environment towards other members or 
City employees by verbal, written, or physical presence which disrupts their 
working environment, including off-site City sponsored events. 

 
SECTION 2. That all provisions of the ordinances of the City of Lake Dallas in conflict 

with the provisions of this ordinance be, and the same are hereby, repealed, and all other provisions 
of the ordinances of the City of Lake Dallas not in conflict with the provisions of this ordinance 
shall remain in full force and effect. 
 
 SECTION 3.  That should any sentence, paragraph, subdivision, clause, phrase, or section 
of this Ordinance be adjudged or held to be unconstitutional, illegal, or invalid, the same shall not 
affect the validity of this Ordinance as a whole or any part or provision thereof other than the part 
thereof decided to be unconstitutional, illegal, or invalid. 
 

SECTION 4.  That an offense committed before the effective date of this Ordinance is 
governed by prior law and the provisions of the ordinances of the City of Lake Dallas, as amended, 
in effect when the offense was committed, and the former law is continued in effect for this 
purpose. 

 
 SECTION 5. That this Ordinance shall become effective from and after its passage and 
the publication of the caption, as the law and charter in such cases provide. 
 

PASSED AND APPROVED this _________ day of November 2025. 

 
 

_____________________________ 
Kristy Bleau, Mayor 

 
ATTEST: 
 
____________________________ 
Codi Delcambre, City Secretary 
(10-17-2025: 4926-8073-3560, v. 1) 
 
 
APPROVED AS TO FORM: 
 
 
_____________________________ 
Joseph J. Gorfida, Jr., City Attorney 
(11-07-2025: 4926-8073-3560, v. 1) 
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City Council 

Agenda Memo 

Agenda Item: IX.3. 

Prepared By: Luke Olson, City 
Manager 

 December 11, 2025 

Consider and take action to award the contract to DDM Construction for the 
reconstruction of Hundley Drive and Shady Shores Road, and authorize the City 

Manager to negotiate and execute the contract, as well as any additional 
change orders needed for the completion of the project.  

 
Description:  
Consider and take action to award the contract to DDM Construction for the reconstruction of Hundley Drive and 
Shady Shores Road, and authorize the City Manager to negotiate and execute the contract, as well as any 
additional change orders needed for the completion of the project. 
 
Background Information: 

The City of Lake Dallas issued a formal request for bids on October 20, 2025 for the construction of road 
improvements, drainage improvements, sidewalk installation lighting and landscaping at the following project 
locations: 

• Shady Shores from Swisher to Main Street 

• Hundley from Rail line to Corps property at Lake Lewisville. 

 

Bids were publicly opened on Decemeber 2, 2025, and the results were reviewed by McAdams Engineering. After 
evaluation for completeness, compliance with specifications, and cost analysis, staff recommends awarding the 
project to DDM Construction. 

 
 
 
Financial Consideration: 
Base Bid:   
$19,777,777.70 
 
Allowances: (See Bid Evaluation) 

• Allowance #1: $60,000.00.  
• Allowance #2: $25,000.00.  
• Allowance #3: $6,500.00. 

 
Alternates:  
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• Alternate #1: $338,330.00 (School District Parking Lot)  
• Alternate #2: $160,000.00 (Flashing Crosswalks for the City) 
• Alternate #3: $100,000.00 (Underground tank and controls for irrigation) 

 
 
Recommended Motions: 
I move to APPROVE /DENY the contract to DDM Construction for the reconstruction of Hundley Drive and Shady 
Shores Road and authorize the City Manager to negotiate and execute said contract  and authorize the City 
Manager to negotiate and execute additional agreements as necessary for goods and services related to such 
project. 
 
Attachments: 
1. 2025-12-03 Bid Opening - Agenda- Signed Under Review 
2. 2025-12-04 Hundley_Shady Bid Evaluation 
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December 2, 2025  
 

City of Lake Dallas 
Luke Olson 
212 Main Street 
Lake Dallas, Texas 75065 
 

RE: Bid Opening Meeting Minutes 
 

Good afternoon,  
 

We will now proceed with the public opening of bids for the Hundley Drive and Shady Shores Road Reconstruction 
Project. The time is 3:05pm, and the bid submission period is officially closed. We will open and read each bid 
aloud, including the base bid, allowances, and alternates, as required by the bid documents. 
 

For Each Bid: 
1. Bidder Identification: 

DDM Construction 
2. Base Bid: 

Base Bid: $19,777,777.70 
3. Allowances: 

Allowance #1: $60,000.00. 
Allowance #2: $25,000.00. 
Allowance #3: $6,500.00. 

4. Alternates: 
Alternate #1: $338,330.00. 
Alternate #2: $160,000.00. 
Alternate #3: $100,000.00. 

5. Addenda Acknowledgment: 
Acknowledged Addenda: Addendum #1 

6. Bid Security: 
Bid security is included. 

 

This concludes the reading of DDM Construction’s bid.  
 

Thank you. All bids will be tabulated and reviewed for compliance. The apparent low bidder will be determined after 
evaluation. No award will be made at this time. 
 

Sincerely,  
McAdams 
 
 
 

Dylan Stubbs | Construction Administrator 
dstubbs@mcadamsco.com | 936. 668. 2230 
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4400 STATE HWY SUITE 800

LEWISVILLE, TEXAS 75056

972-436-9712

Project Number: CLD24002 _CLD24003

DDM Construction Corp. NOTES

YES TTN # 17525970244 Address - 306 W Overly Dr. Lake Dallas Tx 75065

YES Established 1995

YES References included

YES 10%

YES

NO

NO

NO

N/A

12.79% Target is 12%

19,777,777.70

REQUIREMENTS

9. If YES, explanation attached in bid packet?

5. Meet the required insurance minimums? (GL, Auto, Workers' 
Comp)
6. Has the Offeror, or the firm, corporation, partnership, or 
institution represented by the Offeror,
or anyone acting for such firm, corporation, partnership or 
institution, received citations for 
violations of OSHA within the past three (3) years?

10. MBE participation 

Total of Base Bid:

1. Is the company based & licensed in Texas?
2. Minimum of 10 years’ experience in roadway and utility 
improvements?

3. Company completed at least 3 projects in paving and utility work?

4. Bid Bond?

7. Has the Offeror, or the firm, corporation, partnership, or 
institution represented by the Offeror,
or anyone acting for such firm, corporation, partnership or 
institution, received citations for 
violations of environmental protection laws or regulations, of any 
kind or type, within the past 
five years? Citations include notice of violation, notice of 
enforcement, suspension/revocations 
of state or federal licenses, or registrations, fines assessed, pending 
criminal complaints, 
indictments, or convictions, administrative orders, draft orders, final 
orders, and judicial final 
judgments.
8. Has the Offeror, or the firm, corporation, partnership, or 
institution represented by Offeror, or
anyone acting for such firm, corporation, partnership, or institution, 
ever been convicted, within 
the past ten (10) years, of a criminal offense which resulted in 
serious bodily injury or death?

MCADAMS

Hundley Drive & Shady Shores Road Reconstruction Contractor 
Pre Qualificaiton Checklist BID #2025-01
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Rock Excavation CY $60.00

Water line abandonment LF $10.00

Sewer line abandoment LF $10.00

Concrete demolition + Haul Off SY $13.00

Asphalt demolition + Haul Off SY $9.00

Curb and gutter demolition+ Haul Off LF $20.00

7" Concrete paving and subgrade SY $111.00

6" Concrete paving and subgrade SY $105.00

4" Concrete Sidewalk SY $95.00

Standard Curb & Gutter LF $50.00

8" Gate Valve EA $4,550.00

12" Gate Valve EA $7,550.00

Grouted Rip-Rap SY $240.00

Re-vegetation SY $10.00

Light Poles EA $13,960.00

Trash Cans EA $3,400.00

Benches EA $3,750.00

Excavation + Haul Off of unsuitable material and 
replacement with suitable material

CY $80.00

Connections to existing sewer services within 
private property for unknown/unverified 
connection locations

EA $2,500.00

Connection of unknown private storm sewer 
systems to public infrastructure

EA $1,300.00

Item Description Unit Unit Price NOTES

DDM Construction Corportation - UNIT PRICES
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Allowance #001 — Excavation + Haul Off of unsuitable 
material and replacement with suitable material per 
geotechnical approval using established unit price In bid 
form.

750 CY $60,000.00

Allowance #002 — Connections to existing sewer services 
within private property for unknown/unverified 
connection locations. Allowance includes all labor and 
material to complete connections per City specs and 
plumbing codes.

10 EA $25,000.00

Allowance #003 — Connection of unknown private storm 
sewer systems to public infrastructure. Allowance 
includes all labor and material to complete connection 
per City specs.

5 EA $6,500.00

Item Description Unit Price

Bid Alternate #1  All labor, materials, and equipment 
necessary for installation of LDISD Parking Lot as specified 
in the provided bid documents. Major Work items 
include:
1. Demo and haul off of exisiting asphalt parking lot
2. Installation of new concrete parking lot.
3. Installation of new parking striping.
4. Installation of new sidewalk connections
5. Seeding + Stabilization

Bid Alternate #2 All labor, materials and equipment 
necessary for the installation of ten (10) Rectangular 
Rapid Flashing Beacons (RRFB) as specified below;

1. Solar powered
2. ADA push button activation
3. Amber Strobes
4. Wireless connectivity of nearby units
5. Stainless stell hardware
6. 5 year warranty
7. Operating temperature range: -40 F to 120 F
8. Wind Speed loading: up to 120mph
9. MUTCD Compliant

Total Base Bid + Bid Alternates 1, 2, & 3: $20,376,107.70

DDM Construction Corportation - BID ALTERNATES

LS

Bid Alternate #3  All labor, materials, and equipment 
necessary for the installation fo a 5000 gallon 
undergoround water storage tank and all controls for 2 
wells and city water meter for irrigation use within Lake 
Dallas City Park as specified in the provided bid 
documents.

LS

LS

DDM Construction Corportation - ALLOWANCES
Item Description

$160,000.00

Unit Unit Price

$338,330.00

$100,000.00
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DDM Contractor Corp. Notes

South Parkway Reconstruction 

City of Mesquite

 December 2023 / Sept. 2025

$17,025,348.21

Victor Hou - Asst. City Engineer

DDM Contractor Corp. NOTES

Hilltop Road Reconstruction

Denton County

Nov. 15 2021 / Dec. 1 2023

$10,188,395.48

Mark Ross - PM / Inspector

Yes, they did.

Yes. 

Communication was solid throughout the project—stable and consistent. They had a dedicated PM who managed the job well, 
and there were no major issues.

They handled them well. There were many utility conflicts, but they consistently provided solutions and sound 
recommendations.

Yes. If they are the lowest bidder and willing to work with the city again.

There were two change orders: one for adding a structure along a creek and another for an 8-foot-wide trough. These changes 
were outside the contractor’s control.

REFERENCE ANSWERS

1. Did the contractor complete the project on schedule, especially when road 
access for resients was critical?

PROJECT INFORMATION
Contractor References & Evaluation Questionaire -  City of Mesquite

Refernce Info:

Project Name

Municipality

Start / End Date

Contract Amount

EVALUATION QUESTIONS

12 change orders, mostly due to plan errors, field condition issues, and adjustments to contract items.

7. Any other comments?
One advantage is that DDM owns its own concrete plants and trucks, which expedited the project and reduced reliance on 
outside vendors. This helped resolve many issues and allowed better cost control. Great team to work with.

Municipality

Start / End Date

Contact Amount

2. Did the work stay within budget?

 3. How well did the contractor communicate and coordinate with city staff 
and inspectors?

4. How did they handle unexpected issues like utility conflicts or weather 
delays?

5. Would you hire or recommend this contractor for another city project? 
Why or why not?

6. How many change orders were issued during construction?

4. How did they handle unexpected issues like utility conflicts or weather 
delays?

7. Any other comments?

PROJECT INFORMATION
Project Name

Contractor References & Evaluation Questionaire - Denton County

Seven years ago, they struggled with a project, and we were hesitant to hire them again. However, they have improved 
internally and ultimately redeemed themselves.

1. Did the contractor complete the project on schedule, especially when road 
access for resients was critical?

2. Did the work stay within budget?

3. How well did the contractor communicate and coordinate with city staff 
and inspectors?

REFERENCE ANSWERS

Yes, they actually finished early and managed road access well.

Yes.  

Communication was excellent throughout the project and they're great people to work with.

They handled issues well, and there were no delays. Communication was strong, and we were very pleased.

Yes. They performed well, and we would hire them again.

Prime contractor for this project. Finished early, stayed within budget, and 
communicated exceptionally well. Handled issues with no delays and managed 12 
change orders outside their control. Owning concrete plants and trucks gave them a 
big advantage in speed and cost control. Strong candidate for future projects.

Prime Contractor for this project: Finished on schedule and within budget with strong, 
consistent communication. Handled utility conflicts well and had only two change 
orders outside their control. Past performance issues have been resolved, and they’ve 
shown clear improvement. Strong candidate for future projects.

5. Would you hire or recommend this contractor for another city project? 
Why or why not?

6. How many change orders were issued during construction?

Reference Info (Person)

EVALUATION QUESTIONS
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DDM Contractor Corp. Notes

Transit Oriented  Development 

City of Corinth

September 2022 / September 2023

$7,989,998.60

Glenn Barker - Public Works Director

REFERENCE ANSWERS

Yes, they finished ahead of schedule.

Yes it stayed within budget.

Communication was excellent and very flexible.

There were a few issues, including City of Denton easement conflicts, but DDM stayed flexible and managed everything well. 
No delays in the end.

Yes, definitely. They’re flexible and keep things moving—never any downtime.

Contractor References & Evaluation Questionaire - City of Corinth

7. Any other comments?
No additonal comments.

Prime Contractor for this project: Completed work on time and within budget. 
Communication was excellent, and they handled issues without delays. Change orders 
were minimal and outside their control. Overall, they proved reliable and efficient, 
strong candidate for future projects.

6. How many change orders were issued during construction?
About 3, mostly related to City of Denton easements. These were outside of DDM’s control.

4. How did they handle unexpected issues like utility conflicts or weather 
delays?

5. Would you hire or recommend this contractor for another city project? 
Why or why not?

Refernce Info:

EVALUATION QUESTIONS

1. Did the contractor complete the project on schedule, especially when road 
access for resients was critical?

2. Did the work stay within budget?

3. How well did the contractor communicate and coordinate with city staff 
and inspectors?

PROJECT INFORMATION
Project Name

Municipality

Start / End Date

Contract Amount
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City Council 

Agenda Memo 

Agenda Item: X.1. 

Prepared By: Sarah Cochran, 
Director of Finance 

 December 11, 2025 

Consider and approve the September 2025 Financial report. 

 
Description:  
Receive a report, hold a discussion, and give staff direction regarding the monthly Financial Report for the period 
ending September 30, 2025. 
 
Background Information: 
The Monthly Financial Report represents the financial activities of the City for the period ending September 30, 
2025. This report accounts for all entered receipts, disbursements, investments, and fund balances. The 
September 30, financials will be adjusted based on end-of-year audit entries. The audited financials are the official 
report for September 30, 2025. 
 
Financial Consideration: 
There is no fiscal impact to the City associated with this item. 
 
Recommended Motions: 
Staff recommends approval of the Monthly Financial Report for the period ending September 30, 2025. 
 
Attachments: 
1. Sept 2025 Monthly Financials 
 

Page 26 of 85



Page 27 of 85



Page 28 of 85



Page 29 of 85



Page 30 of 85



Page 31 of 85



Page 32 of 85



Page 33 of 85



Page 34 of 85



Page 35 of 85



Page 36 of 85



Page 37 of 85



Page 38 of 85



Page 39 of 85



Page 40 of 85



Page 41 of 85



Page 42 of 85



Page 43 of 85



Page 44 of 85



Page 45 of 85



Page 46 of 85



Page 47 of 85



Page 48 of 85



Page 49 of 85



Page 50 of 85



Page 51 of 85



Page 52 of 85



Page 53 of 85



Page 54 of 85



Page 55 of 85



Page 56 of 85



Page 57 of 85



Page 58 of 85



Page 59 of 85



Page 60 of 85



Page 61 of 85



Page 62 of 85



Page 63 of 85



Page 64 of 85



Page 65 of 85



Page 66 of 85



Page 67 of 85



Page 68 of 85



Page 69 of 85



Page 70 of 85



Page 71 of 85



Page 72 of 85



Page 73 of 85



Page 74 of 85



Page 75 of 85



Page 76 of 85



Page 77 of 85



Page 78 of 85



Page 79 of 85



Page 80 of 85



Page 81 of 85



Page 82 of 85



Page 83 of 85



Page 84 of 85



Page 85 of 85


	 Open Session
	I. Call to Order & Determination of Quorum
	II. Invocation & Pledges of Allegiance
	III. Presentation
	1. Introduction of Officer Hunter Purser and Officer 

	IV. Public Comment
	1. Citizen Agenda & Public CommentAn opportunity for 

	V. Elected Official Requested Items & Comments
	1. Mayor & Council Member Announcements and Requests 

	VI. City Manager’s Report
	1. The City Manager’s Report may provide information 

	VII. Work Session 
	1. Hold a discussion regarding the city job opening.
	2. Hold a discussion regarding the contract with Cori
	3. Hold a discussion regarding the JAMAR Radar.
	4. Hold a discussion regarding the kiosk signs.

	VIII. Planning & Development
	IX. Action items
	1. Consider and vote on the City of Lake Dallas Counc
	Agenda Memo
	City of Lake Dallas Voting Resolution
	Candidate Bio Forms
	2025 Votes - DIST OF VOTES
	October 2025 Ballot Delivery for BOD-Except large units

	2. Discuss and consider adopting an ordinance amendin
	Ethics 
	LAKE DALLAS Ordinance Amending Code of Ethics by Amending Section 2-306 by Adding Additional Standards

	3. Consider and take action to award the contract to 
	DDM Contra ct
	2025-12-03 Bid Opening - Agenda- Signed Under Review
	2025-12-04 Hundley_Shady Bid Evaluation


	X. Consent Agenda
	1. Consider and approve the September 2025 Financial 
	Agenda Memo
	Sept 2025 Monthly Financials

	2. Consider and act on the approval of the October 9,

	XI. Executive Session
	XII. Return to Open Session
	1. Discuss and take appropriate action, if any, resul

	XIII. Adjournment

