State of Texas
County of Denton
City of Lake Dallas

The Lake Dallas City Council met in a special meeting on October 22, 2016 in the Lake Dallas Community

Room, 212 Main Street, with notice of the meeting given, as required by Title 5, Chapter 551.041 of the

Texas Government Code. Acting Mayor Nolan called the meeting to order at 10:10 a.m.

1. Roll Call
Andi Nolan

Acting Mayor
Megan Ray Councilmember 1
Kathy Brownlee Councilmember 2
Steve Forgey

Councilmember 3
Councilmember 4

Staff Present: City Manager Matt Shaffstall, City Secretary Joni Vaughn
2. Invocation and Pledges of Allegiance

Charlie Price

Council chose to pass on these items.

3. Visitors/Citizens Agenda

Acting Mayor Nolan opened the Visitors/Citizens Agenda.
No one came forward to speak.

Acting Mayor Nolan closed the Visitors/Citizens Agenda.
Strategic Planning Workshop (Discussion Only)

City Manager Matt Shaffstall explained the strategic planning process and led the Council through a
series of exercises. City Manager Shaffstall and Council discussed vision and mission statement,
core values, community SWOT analysis, organizational assessment, and key focus areas.

5. Adjournment

Acting Mayor Nolan adjourned the meeting at 2: 06 pm.
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