City of Lake Dallas
City Council
Special Meeting
City Hall
Community Center, Council Chambers, & Conference Room
212 Main Street, Lake Dallas, TX 75065
Saturday, October 22, 2016 at 10:00 a.m.
Agenda

*Please note that this is a special meeting for a strategic planning workshop. All items are for
discussion only, with no official action or vote to be taken.

Strategic Planning Workshop

1. Call to Order & Notice of Quorum
2. Invocation & Pledges of Allegiance
3. Citizens Agenda & Public Comments
4. Strategic Planning Workshop (Discussion Only)
A. Overview of the Strategic Planning Process
B. Vision & Mission Statements, Core Values
C. Community SWOT Analysis (Strengths, Weaknesses, Opportunities, & Threats)
D. Organizational Assessment

E. Key Focus Areas

5. Adjournment



The Lake Dallas City Council reserves the right to convene this meeting into executive session at any

time during the course of this meeting to discuss any matters listed on the agenda, as authorized by the
Texas Government Code, including, but not limited to, Sections 55.1071 (Consultation with Attorney),
551.072 (Deliberations about Real Property), 5551.074 (Personnel Matters: Duties of the City Manager)
551.087 (Economic Development).

| certify that the above notice of this meeting posted on the bulletin board at City Hall of the City of Lake
Dallas, Texas on or before October 18, 2016 at 6:00 p.m.
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If you plan to attend this public meeting and you have a disability that requires special arrangements at this
meeting, please contact City Secretary’s Office at (940) 497-2226 ext. 118 or fax (940) 497-4485 at least two (2)

working days prior to the meeting so that appropriate arrangements can be made.



