City of Lake Dallas
City Council
Special Called Meeting
City Hall
212 Main Street, Lake Dallas, TX 75065
September 26, 2024, at 6:00 p.m.

In accordance with Tex. Govt. Code §551.127, notice is hereby given that (i) one or more City Council
members may be participating in this meeting by videoconference, (i) the location of the meeting will be at
Lake Dallas City Hall, 212 Main Street, Lake Dallas, Texas, where a quorum of the City Council will be
physically present, which location will be open to the public, and (iii) it is the intent to have the quorum of
members of the City Council present at said location for this meeting.

EARLY WORK SESSION
City Council Chambers - 6:00 P.M.

1. Call to Order and Determination of Quorum

2. Receive a presentation and hold a discussion regarding current and future road projects.

OPEN SESSION
City Council Chambers-6:30 P.M.

1. Call to Order & Determination of Quorum
2. Invocation & Pledges of Allegiance

Section I- Presentation:

3. Eagle Scout Project Proclamation
4. Presentation from Friends of the Library

Section II — Public Comment:

5. Citizen Agenda & Public Comment

An opportunity for citizens to address the Mayor and City Council on matters which are not scheduled for
consideration by the City Council on this agenda. In order to address the Council, a Public Meeting
Appearance Card must be completed and presented to the City Secretary prior to the start of the Council
meeting. The Texas Open Meeting Act prohibits deliberation by the City Council of any subject which is not
on the posted agenda, therefore the Council will not be able to discuss or take any action on items brought up
during the citizen presentations. Citizen presentations will be limited to five (5) minutes per person. Persons
wishing to provide comments on an item appearing on this agenda must complete a Public Meeting
Appearance Card and present it to the City Secretary prior to the item being called on the agenda and wait
until recognized by the Mayor or other presiding officer before speaking on the item when that item is called
for discussion.



Section I1I— Elected Official Requested Items & Comments:

6. Mayor & Council Member Announcements and Requests for Future Agenda Items

The City Council may hear or make reports of community interest provided no action is taken or discussed.
Community interest items may include information regarding upcoming schedules of events, honorary
recognitions, and announcements involving imminent public health and safety threats to the city. Any
deliberation shall be limited to a proposal to place the subject on an agenda for a subsequent meeting.

Section IV — City Manager’s Report

The City Manager’s Report may provide information on status of current city projects and other projects
affecting the City, meetings and actions of the city’s boards and commissions, upcoming local community
events, including, but not limited to, departmental operations and capital improvement project status. No
action will be taken with respect to this report.

Section V— Planning & Development:

7  Conduct a public hearing and act on an Ordinance approving a Planned Development and a Site Plan, on
property currently zoned District C-3, to allow for an expansion of an existing building, expansion of an
existing parking lot, and new elevations on Tract 17, of the Wright Survey, more commonly known as
215 Gotcher Ave, Lake Dallas, Denton County. Texas.

Section VI- General Items:

8  Consider and act on a resolution of the City Council of the City of Lake Dallas, Texas, authorizing the
City Manager to negotiate and execute a contract for the painting of City Hall with RPM Construction;
and providing an effective date.

9 Consider and act on a resolution authorizing the City Manager to negotiate and execute a five-year

software contract service agreement with Tyler Technologies, Inc. (“Tyler”) to implement the Tyler EPR
Financial Management Suite.

10 Consider and act on a resolution of the City Council of the City of Lake Dallas, Texas, authorizing the
City Manager to negotiate and execute a contract for the striping of Lakeview Dr. with Stripe-A-Zone and
providing an effective date.

11 Consider and act on ballot for the Texas Municipal League Region 8 Director.

12 Discuss and take action on reclassifying the position of City Secretary to Director of Administrative
Services/City Secretary.

Section VII — Consent Agenda:

All items listed below are considered to be routine by the City Council and will be enacted with one motion.
There will be no separate discussion of the items unless a Councilmember so requests, or member of the
public submits a Public Meeting Appearance Card identifying the item on which such person wished to
comment prior to this item being called on the agenda, in which event the item will be removed from the
consent agenda and considered in its normal sequence.

13 Consider and Act on the Consent Agenda-

a. Consider and act on an Ordinance cancelling the regular City Council meeting for October 10, 2024,
November 28, 2024 and December 26, 2024.



b. Consider approval of a September 17, 2024 City Council minute.

Section VIII — Executive Session: As authorized by Section 551.071 of the Texas Government Code, this
meeting may be convened into closed executive session for the purpose of seeking confidential legal advice
from the City Attorney on any agenda items listed above or herein.

a. Conduct a closed meeting pursuant to Texas Government Code Section 551.074 to deliberate the
appointment and/or employment of a public officer or employee: Director of Administrative
Services/City Secretary.

Section IX — Return to Open Session

14  Discuss and take appropriate action, if any, resulting from the discussions conducted in Closed
Session.

Section X — Adjournment:

I certify that the above notice of this meeting posted on the bulletin board at City Hall of the City of Lake
Dallas, Texas on September 23, 2024, at 5:00 p.m.

Lol camibng

Codi Delcambre

City Secretary

If you plan to attend this public meeting telephonically and you have a disability that requires special
arrangements at this meeting, please contact City Secretary’s Office at (940) 497-2226 ext. 102 or fax (940)
497-4485 at least two (2) working days prior to the meeting so that appropriate arrangements can be made.




Proclamation
by the

Mapor of the City of Lake Ballag, Texas

WHEREAS: the mission of the Boy Scouts of America is to prepare young people to make ethical and moral
choices over their lifetimes by instilling in them the values of the Scout Oath and Law, and

WHEREAS: Lane Lutsinger, a member of Boy Scout Troop 60, and

WHEREAS: the Boy Scouts of America encourage Eagle Scout candidates to complete projects to improve
their neighborhoods and communities, and

WHEREAS: Lane’s Eagle Scout project was to build a sunscreen in the dog runs at the Lake Dallas Animal
Shelter, and

WHEREAS: Lane Lutsinger serves as an example to the youth of our community through his high level of
personal achievement, leadership and community service and has made the City of Lake Dallas
very proud.

NOW, THEREFORE, |, Andi Nolan, Mayor of the City of Lake Dallas, do hereby recognize
and congratulate Lane Lutsinger for his outstanding accomplishment and extend to him
our appreciation for his dedication and hard work and wish him the best in his future
endeavors.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the
official seal of the City of Lake Dallas, Texas to be affixed this the 26t
day of September, 2024.

ANDI NOLAN, MAYOR



AGENDA ITEM 7

CITY COUNCIL
AGENDA MEMO

Prepared By: Patricia Fant, AICP, City Planning Consultant September 26, 2024

Conduct a public hearing and act on an Ordinance approving a Planned Development and a Site Plan, on
property currently zoned District C-3, to allow for an expansion of an existing building, expansion of an
existing parking lot, and new elevations on Tract 17, of the Wright Survey, more commonly known as 215
Gotcher Ave, Lake Dallas, Denton County. Texas.

DESCRIPTION:

The City Council shall consider the request for Planned Development and a Site Plan for the
property at 215 Gotcher Ave (Tract 17, of the Wright Survey) to allow the for the expansion of
the existing building, expansion of the existing parking lot, and new elevations.

BACKGROUND INFORMATION:

The property of 215 Gotcher Ave consists of an existing restaurant named Walter’s Tavern and a
single-family residence. The restaurant recently expanded their footprint to include a covered
entrance on the north side of the building. In addition, a previous fire necessitates the need for
an internal and external remodeling of most of the restaurant building. Therefore, the owner is
requesting a Planned Development zoning to provide updated standards for the site to include



an expanded parking area, landscaping, conceptual elevations, and to allow for both uses — the
restaurant and the residence.

PROJECT SUMMARY:

The dining areas of the restaurant building total 1,956 square feet which includes 1,083 square
feet of outdoor patio and 871 square feet of indoor dining area. The required parking ratio is 1
space for every 100 square feet which would total 20 parking spaces. The plan proposes to
provide 29 parking spaces as well as possible overflow parking at the City Hall parking area, which
has 20 parking spaces. There are currently 15 parking spaces within the existing concrete parking
lot. The plan proposes to expand parking with a gravel parking area to provide 14 spaces, which
brings the provided parking total to 29 spaces.

There was an existing 40” post oak tree that was decaying around the base and was determined
to be a nuisance. Therefore, staff provided approval of removing said tree to the property owner
in July.

ZONING:

The property is currently zoned as C-3 District with the Downtown Overlay District. The
requested zoning is Planned Development (PD) for C-3 Commercial District and R-1-6000 Single-
Family Dwelling District. The PD provides for two “subdistricts” to separate the commercial area
from the single family residential area. Each of those subdistricts are subject to the development
standards provided in PD as well as the base zoning requirements of C-3 for the commercial area
and R-1—6000 for the single family area. In addition, the PD provides certain development
standards that deviate from the existing regulations. Those standards are described below.

DEVELOPMENT STANDARDS:

1. Parking

Requirement

PD Standard

Sec 122-686(4) Off-
street parking lots and
entry driveways-
approaches to

such parking lots shall be
paved with concrete

or asphalt.

Section 2(F)2i: Parking
areas may be paved with
concrete, asphalt, or
gravel in accordance with
the Site Plan.




2. Landscaping

Requirement

PD Standard

Reason

Sec 122-1228(2): All
parking lots and vehicular
use areas shall be
screened from all abutting
properties and/or rights-
of-way with a wall, fence,
hedge, berm or other
durable landscape barrier.

Section 2(E)1: The north
and west property lines of
the Property, within the
Commercial Tract, shall be
screened with a wall or
fence.

Section 2(E)2: A screening
hedge, berm, or landscape
barrier is only required
along the gravel parking
area of the Commercial
Tract, as shown on the Site
Plan, along Gotcher
Avenue, as shown on the
Landscape Plan. No such
screening hedge, berm, or
landscape barrier is
required elsewhere on the
Commercial Tract.

Due to the existing
pavement and landscaping
that will remain unaffected
by the new construction, it
is requested that the
requirement for living
plant material barrier be
limited to the new
landscape areas only. This
approach will ensure that
the new construction
integrates seamlessly with
the existing environment
while still providing the
intended aesthetic and
functional benefits.

Sec 122-1228(2a):
whenever an off-street
parking or vehicular use
area abuts a public right-
of-way, a perimeter
landscape area at least 15
feet in depth shall be
maintained between the
abutting right-of-way and
the off-street parking or
vehicular use area.

Sec 122-1228(2b):
whenever an off-street
parking or vehicular use
area abuts an adjacent
property line, a perimeter
landscape area at least ten
feet in width shall be
maintained between the
edge of the parking area

Section 2(E)3: For off-street
parking and vehicular use
areas abutting adjacent
property lines and public
rights-of-way, a minimum
perimeter landscape buffer
area shall not be required.

Due to the limited
horizontal space available
for a development of this
size and the existing onsite
infrastructure, we request
a reduction or elimination
of the landscape buffer
width at the rights-of-way.
Where feasible, landscape
areas will be enhanced to
provide optimal buffering.




and the adjacent property
line.

Sec 122-1228(2c):
perimeter landscape areas
shall contain at least one
tree for each 50 lineal feet
or fraction thereof of
perimeter area.

Section 2(E)4: For off-street
parking and vehicular use
areas abutting the Gotcher
Avenue public right-of-way,
the perimeter landscape
buffer area shall have a
minimum of two (2) trees.

Due to the existing
pavement that will remain
unaffected by the new
construction it is requested
to reduce the number of
trees required along main
street as there is currently
not the optimal space for
trees.

3. Single Family Lot Development Standards

The existing residence is to remain, no additional residential dwellings are proposed.
Since the time the residence was constructed, city regulations have been updated.
Therefore, certain development standards needed to be provided in this PD to address

the non-conformity.

Item

Requirement

PD Standard

Conditions for Accessory
Uses

10 feet from other buildings

5 feet from other buildings

Setbacks to match primary
building

No setback requirement
from lot line

Maximum Number of Lots

1

Maximum Height

2 % stories or more than 35
feet in height

2 % stories or more than 35
feet in height

Minimum Front Yard Setback | 25 feet 20 feet
Minimum Side Yard Setback | 5 feet, 15 feet adjacent to 2 feet
a side street
Minimum Rear Yard Setback | 30 feet 10 feet
Minimum Lot Area 6,000 square feet 6,000 square feet
Minimum Lot Width 50 feet 50 feet
Minimum Lot Depth 90 feet 90 feet

Minimum Dwelling Size

1,200 square feet of living
area.

1,200 square feet of living
area.

Section 122-771(a): Of the City of Lake Dallas Code of Ordinances shall not apply and a gravel
surface parking area may be used for up to 5,500 sq ft of area as shown and approved on this
Site Plan.



ADJACENT ZONING AND LAND USE:

DIRECTION ZONING EXISTING USE
Subject Property C-3 Retail/Restaurant
North C-1 Single Family Residence
South C-3 Retail/Restaurant
West C-3 Retail/Restaurant
East C-3 Retail/Multifamily
FEEDBACK:
Correspondence:

The City Code requires notification of the property owners within 200 feet of the subject
property. For this application, 27 Property Owner Notifications were mailed at least 15 days prior
to the public hearing. The following map shows properties within 200" of the subject site.

RECOMMENDED MOTIONS:

On September 19", following the public hearing, P&Z Commission recommended approval on
the condition that the gravel parking is removed from the Planned Development ordinance
and the proposed parking shall require either asphalt or concrete.

Following the public hearing, the City Council can:

APPROVE/DENY of the Planned Development zoning request with the proposed condition as
stated above.

OR



APPROVE/DENY of the Planned Development zoning request with additional conditions. Said
conditions would need to be listed.

ATTACHMENTS:

Draft Ordinance
Site Plan
Landscape Plan

Property Use Exhibit



CITY OF LAKE DALLAS, TEXAS
ORDINANCE NO. 2024-

AN ORDINANCE OF THE CITY OF LAKE DALLAS, TEXAS, AMENDING
THE COMPREHENSIVE ZONING ORDINANCE AND MAP OF THE
CITY OF LAKE DALLAS, TEXAS, AS HERETOFORE AMENDED, BY
CHANGING THE ZONING REGULATIONS GOVERNING THE
DEVELOPMENT AND USE OF 0.74= ACRES OUT OF THE M. WRIGHT
SURVEY, ABSTRACT NO. 1355 DESCRIBED IN EXHIBIT “A” HERETO
FROM C-3 COMMERCIAL DISTRICT TO PLANNED DEVELOPMENT
(PD) FOR C-3 COMMERCIAL DISTRICT AND R-1-6000 SINGLE-FAMILY
DWELLING DISTRICT; ADOPTING DEVELOPMENT REGULATIONS;
PROVIDING A CONFLICTS RESOLUTION CLAUSE, PROVIDING A
SEVERABILITY CLAUSE, PROVIDING A SAVINGS CLAUSE;
PROVIDING FOR A PENALTY OF FINE NOT TO EXCEED THE SUM OF
TWO THOUSAND ($2,000.00) DOLLARS FOR EACH OFFENSE; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Planning and Zoning Commission of the City of Lake Dallas and the
governing body of the City of Lake Dallas, in compliance with the laws of the State of Texas and
the ordinances of the City of Lake Dallas, have given requisite notice by publication and otherwise,
and after holding due public hearings and affording a full and fair hearing to all property owners
generally and to all persons interested and situated in the affected area and in the vicinity thereof,
and in the exercise of its legislative discretion have concluded that the Comprehensive Zoning
Ordinance and Map should be amended; and

WHEREAS, having received the recommendation of the Planning and Zoning
Commission and the report presented by the City Administration, the City Council of the City of
Lake Dallas, Texas, finds that exceptional circumstances affecting the Property exists such that
establishment of a planned development district regulating the development of the Property is
justified.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAKE DALLAS, TEXAS, THAT:

SECTION 1. CHANGE OF ZONING CLASSIFICATION

The Comprehensive Zoning Ordinance and Map of the City of Lake Dallas, Texas (collectively,
the Zoning Ordinance”), heretofore duly passed by the governing body of the City of Lake Dallas,
as previously amended, be, and the same are hereby amended by amending the regulations
governing the use and development of 0.74+ acres out of the M. Wright Survey, Abstract No.
1355, City of Lake Dallas, Denton County, Texas (“the Property”) being more specifically
described in Exhibit “A”, attached hereto and incorporated herein by reference, from “C-3”
Commercial District to “PD” Planned Development for C-3 Commercial District and R-1-6000
Single Family Dwelling District subject to Section 2 of this Ordinance..
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SECTION 2. LAND USE AND DEVELOPMENT STANDARDS

The Property shall be developed and used in accordance with the provisions of the Zoning
Ordinance, as amended, subject to the following modifications:

A. Base Zoning. Subject to the modifications or additions set forth in this Section 2:

(1) The Commercial Tract of the Property, as designated on Exhibit “C”, attached
hereto and incorporated herein by reference (the “Use Plan™)) shall be developed
and used in accordance with the provisions of the Zoning Ordinance applicable to
property located within the C-3 Commercial District and the Downtown District,

except as modified by this ordinance.

(2) The Residential Tract of the Property, as designated on the Use Plan ) shall be
developed and used in accordance with the provisions of the Zoning Ordinance
applicable to property located within the R-1-6000 Single-Family Dwelling, except

as modified by this ordinance

Site Plan. The Property shall be used and developed substantially in accordance with the
Site Plan attached hereto as Exhibit “B” and incorporated herein by reference (the “Site
Plan”). The City Manager may authorize minor changes to the Site Plan as provided in
Section 122-636 of the Zoning Ordinance.

Residential Lot Development Standards. The Residential Tract shall be developed with
no more than one (1) single-family residential units. The Residential Tract shall comply

with the following development standards:

Conditions for Accessory Uses

5 feet from other buildings

No setback requirement from lot line

Maximum Number of Lots

1

Maximum Height 2 Y stories nor more than 35 feet in height
Minimum Front Yard Setback 20 feet
Minimum Side Yard Setback 2 feet
Minimum Rear Yard Setback 10 feet
Minimum Lot Area 6,000 square feet
Minimum Lot Width 50 feet
Minimum Lot Depth 90 feet

Minimum Dwelling Size

1,200 square feet of living area.

E. Landscaping. The Property shall be developed substantially in accordance with the

Landscape Plan, attached hereto as Exhibit “D” and incorporated herein by reference (the
“Landscape Plan”), and the following:

(1) The north and west property lines of the Property, within the Commercial Tract
shall be screened with a wall or fence.
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(2) A screening hedge, berm, or landscape barrier is only required along the gravel
parking area of the Commercial Tract, as shown on the Site Plan, along Gotcher
Avenue, as shown on the Landscape Plan. No such screening hedge, berm, or
landscape barrier is required elsewhere on the Commercial Tract.

3) For off-street parking and vehicular use areas abutting adjacent property lines and
public rights-of-way, a minimum perimeter landscape buffer area shall not be
required.

4) For off-street parking and vehicular use areas abutting the Gotcher Avenue public
right-of-way, the perimeter landscape buffer area shall have a minimum of two (2)
trees.

(%) All landscaped areas shall be irrigated.

F. Parking.

(1) Residential Tract. The Residential Tract shall be required to have two (2) off-street
parking on the Residential Tract.

(2) Commercial Tract.

(1) Parking areas may be paved with concrete, asphalt, or gravel in accordance
with the Site Plan.

(11) Concrete wheels stops shall be provided for each parking space within a
gravel parking area.

SECTION 3. In the event of an irreconcilable conflict between the provisions of another
previously adopted ordinance of the City of Lake Dallas and the provisions of this ordinance as
applicable to the use and development of the Property, the provisions of this Ordinance shall be
controlling.

SECTION 4. Should any sentence, paragraph, subdivision, clause, phrase or section of this
ordinance be adjudged or held to be unconstitutional, illegal or invalid the same shall not affect
the validity of this ordinance as a whole, or any part or provision thereof other than the part so
decided to be invalid, illegal or unconstitutional, and shall not affect the wvalidity of the
Comprehensive Zoning Ordinance as a whole.

SECTION 5. An offense committed before the effective date of this ordinance is governed by the
prior law and the provisions of the Comprehensive Zoning Ordinance, as amended in effect when

the offense was committed, and the former law is continued in effect for this purpose.

SECTION 6. Any person, firm or corporation violating any of the provisions or terms of this
ordinance shall be subject to the same penalty as provided for in the Comprehensive Zoning
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Ordinance of the City of Lake Dallas, as heretofore amended, and upon conviction shall be
punished by a fine not to exceed the sum of Two Thousand ($2,000.00) Dollars for each offense;
and each and every day such violation shall continue shall be deemed to constitute a separate
offense.

SECTION 7. This ordinance shall take effect immediately from and after its passage and the
publication of the caption as the law and charter in such cases provides.

PASSED AND APPROVED this ___th day of September 2024.

Andi Nolan, Mayor

ATTEST:

Codi Delcambre, City Secretary

APPROVED AS TO FORM:

den AP

seph J. Gorfida, Jr.,'City At}torney

4878-1593-0587, v. 3



ORDINANCE NO. 2024-
EXHIBIT “A” -PROPERTY DESCRIPTION

BEING all that certain lot, tract, or parcel of land situated in the M. Wright Survey Abstract Number
1355 in the City of Lake Dallas, Denton County, Texas, being all that certain tract of land conveyed
by deed from Veronica Mary Peters to Christopher Walter recorded under Document Number 2017-
143985, Real Property Records, Denton County, Texas and being more particularly described as
follows:

BEGINNING at an iron rod found for corner in the east line of the remnant of that certain tract of
land conveyed by deed from Joyce W. Lindauer, Trustee, to Altman Enterprises, Inc. recorded in
Volume 4759, Page 320, Real Property Records, Denton County, Texas, said point being the
southwest corner of that certain tract of land conveyed by deed from Fannie Mae to Luz Maria Frias
and Bernardo Sanchez recorded under Document Number 2012-144343, Real Property Records,
Denton County, Texas;

THENCE N 87° 17’ 13” E, 165.20 feet with the south line of said Frias and Sanchez tract to an iron
rod found for corner, said point being the northwest corner of that certain tract of land conveyed by
deed from Roger L. Darby and June Darby to Deborah Ann Churchill recorded under Document
Number 2013-138874, Real Property Records, Denton County, Texas

THENCE S 00° 03” 47" E, 60.00 feet with the west line of said Churchill tract to a capped iron rod
marked RPLS 4561 set for corner, said point being the southwest corner of said Churchill tract;

THENCE N 87° 17’ 13” E, 85.00 feet with the south line of said Churchill tract to a mag nail in a
tree set for corner in the west line of Gotcher Avenue, a public roadway having a right-of-way of
50.0 feet;

THENCE S 00° 03* 47” E, 163.60 feet with said west line of said Gotcher Avenue to a mag nail
found for corner in the north line of Main Street, a public roadway having a variable width right-of-
way;

THENCE S 76° 46’ 13” W, 72.80 feet with said north line of said Main Street to a capped iron rod
marked Windrose found for corner, said point being the southeast corner of that certain “Tract I’ of
land conveyed by deed from McMo Investments, Inc. to Roach and Roach, LLC. Recorded under
Document Number 2018-104941, Real Property Records, Denton County, Texas;

THENCE N 38° 07’ 49” W, 290.38 feet with the east line of “Tract I and “Tract II” of said Roach
and Roach Holdings tracts and with the east line of said Altman Enterprises remnant tract to the
PLACE OF BEGINNING and containing 0.745 acre of land.
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ORDINANCE NO. 2024-
EXHIBIT “B” -SITE PLAN

Section 122-771(a) of the City of Lake Dallas
Code of Ordinances shall not apply and a
gravel surface parking area may be used for
up to 5,500 sq ft of area as shown and

approved on this Site Plan

Site Data Table
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Lot Area N/A 0.74 Acres
Outdoor Patio Service Area N/A 1,083 Sq.Ft.
Existing Restaurant Dining Service N/A 871 Sq.Ft.
Area
Effective Total Floor Area(1,093+871) N/A 1,954 Sq.Ft.
Proposed Use Restaurant Restaurant
Total Parking Spaces Provided 20 29
(1Parking Space Per 1005SF)
Accessible Parking Spoces 2 2
Provided (1 Parking Space For 25
Parking Spaces)
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ORDINANCE NO. 2024-
EXHIBIT “C” -USE PLAN
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ORDINANCE NO. 2024-
EXHIBIT “D” -LANDSCAPE PLAN
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i NOVAT
Fffective Total Floor Area(1,093+871) N /A 1,954 Sq.Ft. < e = 71.5a.t)
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AGENDA ITEM 8

CITY COUNCIL
AGENDA MEMO
Prepared By: John Harris, Public Works Superintendent September 24, 2024

Painting City Hall

DESCRIPTION:

Consider and act on a resolution of the City Council of the City of Lake Dallas, Texas, authorizing
the City Manager to negotiate and execute a contract for the painting of City Hall with RPM
Construction; and providing an effective date.

BACKGROUND INFORMATION:

City Hall is a strategic building in Lake Dallas that represents its citizens and the community.
Currently the building is beginning to show its age in several areas. The paint is starting to peel
on many of the metal trusses and is becoming discolored in other areas. The paint is peeling off
the fence and the light poles also. It is time to breathe new life into the building and the
community by giving one of the most important landmarks in town a facelift by adding a fresh
coat of paint.

FINANCIAL CONSIDERATION:

Three quotes were submitted for the painting of City Hall, metal trim, the awnings, wrought
iron fence, and light poles. The submitted quotes were as follows...

RPM Construction - $15,850.00

Renovation Services - $47,374.00
Garcia Contractors Associates - $53,020.00

RECOMMENDED MOTIONS:

| move to approve a resolution authorizing the City Manager to negotiate and execute a
contract for the painting of City Hall with RPM Construction.



ATTACHMENT(S):

PwNPE

Resolution

RPM Construction quote
Renovation Services quote

Garcia Contractor Associates Quote



CITY OF LAKE DALLAS, TEXAS
RESOLUTION NO. 2024-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAKE
DALLAS, TEXAS, AUTHORIZING NEGOTIATION AND EXECUTION
OF AN AGREEMENT FOR CONTRACTOR SERVICES BETWEEN THE
CITY AND RPM CONSTRUCTION FOR PAINTING AND POWER
WASHING THE EXTERIOR OF THE LAKE DALLAS CITY HALL; AND
PROVIDING AN EFFECTIVE DATE

WHEREAS, the City Council of the City of Lake Dallas has been presented with an Agreement
for Contractor Services between the City and RPM Construction for painting and power washing
the exterior of the Lake Dallas City Hall (the “Agreement”); and

WHEREAS, upon full review and consideration of the Agreement and all matters related thereto,
the City Council is of the opinion and finds that the terms and conditions thereof should be
approved, and that the City Manager should be authorized to execute the Agreement on behalf of
the City of Lake Dallas, Texas;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAKE DALLAS, TEXAS, THAT:

SECTION 1. The City Manager is hereby authorized to negotiate and sign the Agreement attached
hereto as Exhibit “A” under which RPM Construction shall provide construction services for
painting and power washing the exterior of the Lake Dallas City Hall.

SECTION 2. This Resolution shall be effective immediately upon approval.

PASSED AND APPROVED this the day of 2024.

APPROVED:

Andi Nolan, Mayor

ATTEST:

Codi Delcambre, TRMC, City Secretary
(09-20-2024: 4875-1748-9895, v. 1)



Exhibit “A”
Agreement for Contractor Services
4875-1748-9895, v. 1



STATE OF TEXAS §
§ AGREEMENT FOR CONTRACTOR SERVICES
COUNTY OF DENTON  §

This Agreement for Services (“Agreement”) is made by and between the City of Lake
Dallas, Texas (“City”) located at 212 Main Street, Lake Dallas, Texas 75065, and RPM
Construction, (“Contractor”) located at 206 Skelton Drive, Lake Dallas, Texas 75065 (each a
“Party” and collectively the “Parties”) acting by and through their authorized representatives.

Recitals:

WHEREAS, City desires to engage the services of Contractor as an independent
contractor and not as an employee in accordance with the terms and conditions set forth in this
Agreement; and

WHEREAS, Contractor desires to provide painting services, as set forth in Exhibit “A”
attached hereto and incorporated herein, and in accordance with the terms and conditions set
forth in this Agreement;

NOW THEREFORE, in exchange for the mutual covenants set forth herein and other
valuable consideration, the sufficiency and receipt of which are hereby acknowledged, the
Parties agree as follows:

Article 1
Term

The Term of this Agreement shall commence on the last date of execution hereof
(“Effective Date”) and shall continue until Contractor completes the services specifically set forth
in Exhibit “A”, unless sooner terminated provided herein.

Article 11
Contract Documents

2.1 This Agreement consists of the following items:
A. This Agreement; and

B. Contractor’s Scope of Services for services provided to the City (attached
as Exhibit “A”).

2.2 In the event there exists a conflict in interpretation, the documents shall control in
the order listed above. These documents shall be referenced to collectively as "Contract
Documents".
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Article I
Scope of Services

Contractor shall provide the services specifically set forth in Exhibit “A”.

Article IV
Schedule of Work

Contractor agrees to commence services upon written direction from the City and
to perform the required services in accordance with a schedule mutually agreed upon by the City
and Contractor (the “Work Schedule”). Any work performed or expenses incurred by Contractor
prior to Contractor’s receipt of a Notice to Proceed from the City shall be entirely at Contractor’s
own risk.

Article V
Compensation

5.1 City shall compensate Contractor in an amount as set forth in Exhibit “A”.

5.2 City shall pay Contractor within thirty (30) days of the receipt of a proper invoice
provided there are no errors or discrepancies and that all work noted on the invoice has been
completed. Any errors, discrepancies or the invoicing of work not completed may result in a
delay in payment.

Article VI
Devotion of Time; Personnel; and Equipment

6.1 Contractor shall devote such time as reasonably necessary for the satisfactory
performance of the work under this Agreement. Should the City require additional services not
included under this Agreement, Contractor shall make reasonable efforts to provide such
additional services at mutually agreed charges or rates, and within the time schedule prescribed
by the City, and without decreasing the effectiveness of the performance of services required
under this Agreement.

6.2 To the extent reasonably necessary for Contractor to perform the services under
this Agreement, Contractor shall be authorized to engage the services of any agents, assistants,
persons, or corporations that Contractor may deem proper to aid or assist in the performance of
the services under this Agreement. The cost of such personnel and assistance shall be borne
exclusively by Contractor.

Article VII
Relationship of Parties

It is understood and agreed by and between the Parties that in satisfying the conditions of
this Agreement, Contractor is acting independently, and that the City assumes no responsibility
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or liabilities to any third party in connection with these actions. All services to be performed by
Contractor pursuant to this Agreement shall be in the capacity of an independent contractor, and
not as an agent or employee of the City. Contractor shall supervise the performance of its
services and shall be entitled to control the manner and means by which its services are to be
performed, subject to the terms of this Agreement. As such, the City shall not: train Contractor,
require Contractor to complete regular oral or written reports, require Contractor devote its full-
time services to the City, or dictate Contractor’s sequence of work or location at which
Contractor performs its work.

Article VIII
Suspension of Work

The City shall have the right to immediately suspend work by Contractor if the City
determines in its sole discretion that Contractor has, or will fail to perform, in accordance with
this Agreement. In such event, any payments due Company shall be suspended until Contractor
has taken satisfactory corrective action.

Article IX
Availability of Funds

If monies are not appropriated or otherwise made available to support continuation of
performance in a subsequent fiscal period, this Agreement shall be canceled and Contractor may
only be compensated for the reasonable value of any non-recurring costs incurred but not
amortized in the price of services delivered under this Agreement or which are otherwise not
recoverable. The cost of cancellation may be paid from any appropriations for such purposes.

Article X
Insurance

Contractor shall provide and maintain for the duration of this Agreement, and for the
benefit of the City (naming the City and its officers, agents and employees as additional
insureds), insurance coverage in full force and effect as set forth in Exhibit “B” attached hereto.
Contractor shall provide signed Certificates of Insurance verifying that Contractor has obtained
the required insurance coverage for the City prior to the Effective Date of this Agreement.

Article XI
Indemnification

11.1 THE CITY SHALL NOT BE LIABLE FOR ANY LOSS, DAMAGE, OR
INJURY OF ANY KIND OR CHARACTER TO ANY PERSON OR PROPERTY
ARISING FROM THE SERVICES OF THE CONTRACTOR PURSUANT TO THIS
AGREEMENT. CONTRACTOR HEREBY WAIVES ALL CLAIMS AGAINST THE
CITY, ITS OFFICERS, AGENTS AND EMPLOYEES (COLLECTIVELY REFERRED
TO IN THIS SECTION AS THE “CITY”) FOR DAMAGE TO ANY PROPERTY OR
INJURY TO, OR DEATH OF, ANY PERSON ARISING AT ANY TIME AND FROM
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ANY CAUSE OTHER THAN THE NEGLIGENCE OR WILLFUL MISCONDUCT OF
THE CITY. CONTRACTOR AGREES TO INDEMNIFY AND SAVE HARMLESS THE
CITY FROM AND AGAINST ANY AND ALL LIABILITIES, DAMAGES, CLAIMS,
SUITS, COSTS (INCLUDING COURT COSTS, ATTORNEYS’ FEES AND COSTS OF
INVESTIGATION) AND ACTIONS BY REASON OF INJURY TO OR DEATH OF ANY
PERSON OR DAMAGE TO OR LOSS OF PROPERTY TO THE EXTENT CAUSED BY
THE CONTRACTOR’S NEGLIGENT PERFORMANCE OF SERVICES UNDER THIS
AGREEMENT OR BY REASON OF ANY ACT OR OMISSION ON THE PART OF
CONTRACTOR, ITS OFFICERS, DIRECTORS, SERVANTS, AGENTS, EMPLOYEES,
REPRESENTATIVES, CONTRACTORS, SUBCONTRACTORS, LICENSEES,
SUCCESSORS OR PERMITTED ASSIGNS (EXCEPT WHEN SUCH LIABILITY,
CLAIMS, SUITS, COSTS, INJURIES, DEATHS OR DAMAGES ARISE FROM OR ARE
ATTRIBUTED TO SOLE NEGLIGENCE OF THE CITY). IF ANY ACTION OR
PROCEEDING SHALL BE BROUGHT BY OR AGAINST THE CITY IN
CONNECTION WITH ANY SUCH LIABILITY OR CLAIM, CONTRACTOR, ON
NOTICE FROM THE CITY, SHALL DEFEND SUCH ACTION OR PROCEEDINGS AT
CONTRACTOR’S EXPENSE, BY OR THROUGH ATTORNEYS REASONABLY
SATISFACTORY TO THE CITY. CONTRACTOR’S OBLIGATIONS UNDER THIS
SECTION SHALL NOT BE LIMITED TO THE LIMITS OF COVERAGE OF
INSURANCE MAINTAINED OR REQUIRED TO BE MAINTAINED BY
CONTRACTOR UNDER THIS AGREEMENT. THIS PROVISION SHALL SURVIVE
THE TERMINATION OF THIS AGREEMENT.

Article XII
Termination

12.1 Termination for Cause. City may terminate this Agreement, with or without
cause, by giving Contractor thirty (30) days prior written notice. In the event of such termination,
Contractor shall be entitled to compensation for any services completed to the reasonable
satisfaction of the City in accordance with this Agreement prior to such termination.

12.2  Termination for Default. City shall terminate this Agreement immediately in the
event Contractor fails to: (i) meet delivery schedules or (ii) otherwise conform to the
specifications under this Agreement. Breach of contract or default authorizes the City to award
the Agreement to another Contractor, purchase elsewhere, and charge the full increase in cost
and handling to the defaulting Contractor.

Article XII
Miscellaneous

13.1 Entire Agreement. This Agreement constitutes the sole and only agreement
between the Parties and supersedes any prior understandings written or oral agreements between
the Parties with respect to this subject matter.
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13.2  Authorization. Each Party represents that it has full capacity and authority to
grant all rights and assume all obligations granted and assumed under this Agreement.

13.3 Assignment. Contractor may not assign this Agreement in whole or in part
without the prior written consent of City. In the event of an assignment by the Contractor to
which City has consented, the assignee shall agree in writing with City to personally assume,
perform, and be bound by all the covenants, and obligations contained in this Agreement.

13.4  Successors and Assigns. Subject to the provisions regarding assignment, this
Agreement shall be binding on and inure to the benefit of the Parties to it and their respective
heirs, executors, administrators, legal representatives, successors and assigns.

13.5 Governing Law. The laws of the State of Texas shall govern this Agreement; and
venue for any action concerning this Agreement shall be in Denton County, Texas, unless the
subject matter of the dispute is required by law to be filed in federal court, in which case the
venue shall be the United States District Court for the Eastern District of Texas (Sherman
Division). The Parties agree to submit to the personal and subject matter jurisdiction of said
Court.

13.6 Amendments. This Agreement may be amended by the mutual written agreement
of the Parties.

13.7 Severability. In the event any one or more of the provisions contained in this
Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any respect,
such invalidity, illegality or unenforceability shall not affect any other provisions, and the
Agreement shall be construed as if such invalid, illegal, or unenforceable provision had never
been contained in it.

13.8 Survival of Covenants. Any of the representations, warranties, covenants, and
obligations of the Parties, as well as any rights and benefits of the Parties, pertaining to a period
of time following the termination of this Agreement shall survive termination.

13.9 Recitals. The recitals to this Agreement are incorporated herein.

13.10 Notice. Any notice required or permitted to be delivered hereunder may be sent
by first class mail, overnight courier or by confirmed telefax or facsimile to the address specified
below, or to such other party or address as either party may designate in writing, and shall be
deemed received three (3) days after delivery set forth herein:
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If intended for City: With a copy to:

Attn: Luke Olson Joseph J. Gorfida, Jr.

City Manager Nichols | Jackson, L.L.P.
City of Lake Dallas 1800 Ross Tower

212 Main Street 500 N. Akard Street

Lake Dallas, Texas 75065 Dallas, Texas 75201
Telephone: 972-775-3481 Telephone: 214-965-9900
lolson@lakedallas.com jgorfida(@nicholsjackson.com

If intended for Contractor:

Telephone:
Email:

13.11 Counterparts. This Agreement may be executed by the Parties hereto in separate
counterparts, each of which when so executed and delivered shall be an original, but all such
counterparts shall together constitute one and the same instrument. Each counterpart may consist
of any number of copies hereof each signed by less than all, but together signed by all of the
Parties hereto.

13.12 Exhibits. Any exhibits attached hereto are incorporated herein and made a part
hereof for all purposes.

13.13 Audits and Records. Contractor agrees that during the term hereof, City and its
representatives may, during normal business hours and as often as deemed necessary, inspect,
audit, examine and reproduce any and all of Contractor’s records relating to the services
provided pursuant to this Agreement for a period of one year following the date of completion of
services as determined by City or date of termination if sooner.

13.14 Conflicts of Interest. Contractor represents that no official or employee of City
has any direct or indirect pecuniary interest in this Agreement.

13.15 Compliance with Federal, State & Local Laws. Contractor shall comply in
performance of services under the terms of this Agreement with all applicable laws, ordinances
and regulations, judicial decrees or administrative orders, ordinances, and codes of federal, state
and local governments, including all applicable federal clauses.

13.16 Force Majeure. No Party will be liable for any default or delay in the
performance of its obligations under this Agreement if and to the extent such default or delay is

PAGE 6 | CITY OF LAKE DALLAS AND RPM CONSTRUCTION
AGREEMENT FOR CONTRACTOR SERVICES


mailto:lolson@lakedallas.com
mailto:jgorfida@nicholsjackson.com

caused, directly or indirectly, by fire, flood, earthquake, elements of nature or acts of God, riots,
civil disorders, acts of terrorism or any similar cause beyond the reasonable control of such
party, provided that the non-performing party is without fault in causing such default or delay.
The non-performing Party agrees to use commercially reasonable efforts to recommence
performance as soon as possible.

13.17 Prohibitions.

(2)

(b)

(©)

(d)

Contractor verifies that it does not Boycott Israel and agrees that during the term of
the Agreement will not Boycott Israel as that term is defined in Texas Government
Code Section 808.001, as amended.

Contractor verifies that it does not Boycott Energy Companies and agrees that during
the term of this Agreement will not Boycott Energy Companies as that term is defined
in Texas Government Code Section 809.001, as amended.

Contractor verifies that it does not have a practice, policy, guidance, or directive that
discriminates against a firearm entity or firearm trade association as those terms are
defined in Texas Government Code Section 2274.001, as amended; and (i1) will not
discriminate during the term of this Agreement against a firearm entity or firearm
trade association.

This section does not apply if Contractor is a sole proprietor, a non-profit entity, or a
governmental entity; and only applies if: (i) Contractor has ten (10) or more fulltime
employees and (ii) this Agreement has a value of $100,000.00 or more to be paid
under the terms of this Agreement.

13.18 No Excluded National or Foreign Terrorist Organization. Contractor certifies that
Contractor is not engaged in active business operations within the Sudan, Iran, or a foreign
terrorist organization and is not listed on the list of prohibited entities prepared and maintained
by the Texas Comptroller of Public Accounts pursuant to Texas Government Code §§806,051,
807.051, or 2252.153.

(signature page to follow)
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EXECUTED this day of ,2024.

City of Lake Dallas, Texas

By:
Luke Olson, City Manager
Approved as to form:
By:
Joseph J. Gorfida, Jr., City Attorney
(09-18-2024: 4860-4470-6790, v. 1)
EXECUTED this day of ,2024.
RPM Construction
By:
Name:
Title:
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EXHIBIT “A”
Scope of Services
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Office: 469-238-9381
Email: Donnie@rpmconstruction.org p/E

Construciion

www.rpmconstruction.org

Property Address: 212 Main St,

Lake Dallas TX 75065

Painting bid as follows:

Painting window trims: Black

Painting building white (minus east side of city hall, due to access and visibility)
Painting Metal sides that are light brown will be light gray,

Metal roof edge will be painted black

Awning frame will be painted black

Back metal doors will be painted black

Wrought iron fence will be painted black

Gutters in back will be painted black

All material and labor, prep and sealing are included
in price

Total Price: $15,850.00
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EXHIBIT “B”
Insurance Coverage Required

SECTION A. Contractor shall furnish a completed Insurance Certificate to the City, which shall
be completed by an agent authorized to bind the named underwriter(s) to the coverages, limits,
and termination provisions shown thereon, and which shall furnish and contain all required
information referenced or indicated thereon. THE CITY SHALL HAVE NO DUTY TO
AWARD THIS CONTRACT UNTIL CERTIFICATES HAVE BEEN DELIVERED TO THE
CITY.

SECTION B. City reserves the right to review the insurance requirements of this section during
the effective period of the contract end to require adjustment of insurance coverage’s and their
limits when deemed necessary and prudent by the City based upon changes in statutory law,
court decisions, or the claims history of the industry as well as Contractor.

SECTION C. Subject to Contractor's right to maintain reasonable deductibles in such amounts
as are approved by the City, Contractor shall obtain and maintain in full force and effect for the
duration of this Agreement, and any extension hereof; at Contractor's sole expense, insurance
coverage written by companies approved by the State of Texas and acceptable to the City, in the
following type(s) and amount(s):

I. Workers” Compensation

(a) Statutory Limits:

(b) Employers' Liability - Worker’s compensation as required by Texas law with the policy
endorsed to provide a waiver of subrogation as to the city, employer’s liability insurance of not
less than $100,000 for each accident.

2. General Liability

(a) Combined bodily injury - $1,000,000 per occurrence and property damage

(b) General - $1,000,000 aggregate. Where work is being performed in connection with an
existing facility owned or leased by the City, the policy shall include fire legal liability of not
less than $100,000 per occurrence.

3. Auto Liability

(a)  Bodily injury - $500,000

(b) Property damage - $300,000 or combined single limits. Comprehensive automobile and
truck liability insurance, covering owned, hired and non-owned vehicles, with minimum limits of

$300,000, combined single limit each occurrence, for property damage, such insurance to include
coverage for loading and unloading hazards.
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Certificates of insurance of each policy shall be delivered to the City Purchasing office along
with a statement of endorsement from each insurance company that such policy shall not be
canceled, non- renewed, or materially changed without thirty days written notice being given the
City. Prior to the effective date of cancellation of such insurance, non-renewal, or material
change, Contractor shall deliver to the City a replacement certificate in compliance with this
contract.

Contractor will assume complete responsibility for any claim of property damage, loss, theft, or
bodily injury, which may directly or indirectly arise from the Operation's performance under the
terms of the contract. Contractor will hold harmless, release, and defend the City from all claims
of liability that directly or indirectly arise under the terms of the contract. Contractor will be
required to furnish the City a certificate and copies of public liability insurance in the minimum
amount of $1,000,000 for combined single limits.

e Alternatively, a State of Texas Certificate of Self-Insurance may be furnished in lieu of a
certificate evidencing Worker’s Compensation Insurance. Employers who have rejected the
Act, and have not been certified as self-insured employers, may not be eligible for a contract
award.

NOTE: The City of Lake Dallas shall be named as an additional insured party on Contractor’s
general liability policy and any excess/umbrella liability insurance policies.

4860-4470-6790, v. 1
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Office: 469-238-9381
Emlacii Donnie@rpmconstruction.org PJE
Construction

www.rpmconstruction.org

Property Address: 212 Main St,

Lake Dallas TX 75065

Painting bid as follows:

Painting window trims: Black

Painting building white (minus east side of city hall, due to access and visibility)
Painting Metal sides that are light brown will be light gray,

Metal roof edge will be painted black

Awning frame will be painted black

Back metal doors will be painted black

Wrought iron fence will be painted black

Gutters in back will be painted black

All material and labor, prep and sealing are included
in price

Total Price: $15,850.00



RENOVATION SERVICES
8179380065

PO BOX #595

Euless, TX 76039

Prepared For Estimate Date Estimate Number
LAKE DALLAS CITY HALL 08/27/2024 0001804

Lake Dallas City Hall

212 Main St

Lake Dallas, TX 75065

Description Rate Qty Line Total

Exterior paint walls $5.50 7168 $39,424.00
7168 sqft include primer, power wash and paint (material included)

Fence metal, structure, carports paint $7,950.00 1 $7,950.00

Scraping power wash and paint (material included

Subtotal 47,374.00
Tax 0.00

Estimate Total (USD) $47,374.00



GCA

City Hall

212 Main street

Lake Dallas
JOHN HARRIS

Public Work Superintdent

Date: 7.18.24
|PRICING SUMMARY Exterior / Fence Painting 50 o
DIVISION COUNT Unit$ DISCRIPTION BUDGET
GENERAL CONDITIONS ' $ -
Supervision/ PM / PE 1S 1,200.00 $ 1,200 $ 0.03
Permiting EXCLUDED S -
Architcural and Engineering EXCLUDED S -
CLEANING & WASTE MANAGEMENT 1 LOT $ -
Temp Toilets EXCLUDED S -
Dumpster 1S 510.00 EXCLUDED S 510 $ 0.01
SELECTIVE DEMOLITION EXCLUDED S -
Masonry Repair and repoint 6 small areas S 2,400 $ 0.06
DRYWALL / ACOUSTICAL EXCLUDED S -
EXCLUDED ot =
TILING EXCLUDED S
PAINT & WALLCOVERING Wash,prep paint brick, fence & metal $ 44,090 S 1.19
TOILET ACCESSORIES EXCLUDED S % $ -
FIRE SPRINKLER / PROTECTION EXCLUDED S -
PLUMBING EXCLUDED 9 &
Excluded $ -
TEST & BALANCE EXCLUDED S 7 S =
HVAC EXCLUDED $ =
ELECTRICAL EXCLUDED $ -
STRUCTURED CABLING EXCLUDED S - S -
FIRE DETECTION & ALARM EXCLUDED $

TOTAL COST OF WORK $ 48,200 R[]

FEE $ 4,820 5013
SALES TAX

GRAND TOTAL COST  $ 53,020 $ 1.43

Total with accepted Alternates

| ALTERNATES SUMMARY
ALT NO. DESCRIPTION TOTAL COST
|acT1 NA B | |
_ |
GCA Rudy Garcia

Garcia Contractors Associates
MWBE

214-440-0704

Rudy@GaCaGc.com

$
$
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AGENDA ITEM 9

CITY COUNTIL
AGENDA MEMO

Prepared By: Van Vaughan Date: September 26, 2024

Tyler ERP Pro Financial Management Suite

DESCRIPTION:

The intent of this agenda item is to discuss and approve a resolution authorizing the City Manager
to negotiate and execute a five-year software service agreement with Tyler Technologies, Inc.
(“Tyler”) to implement the Tyler ERP Pro Financial Management Suite.

BACKGROUND INFORMATION:

City Staff has evaluated our current core business processing software applications and
determined those applications are inadequate and inefficient to administer the City’s business.
Staff has received a proposal from Tyler. Tyler participated in the competitive bid process for
which Sourcewell awarded Tyler a contract numbered 090320-TTI.

The proposal is a five-year software service agreement totaling $392,844 which includes
implementation, training and conversion for various applications as noted in the proposal.
Primarily, the proposal includes financial management, human resources management, accounts
payable, cashiering, permitting, municipal justice case manager and cash collections, code
enforcement, licensing and inspections as well as other applications necessary to administer the
City’s business processing needs.

FINANCIAL CONSIDERATION:
The total cost for the entire proposal is $392,844.

Expenditures are funded by the Coronavirus SLFRF Fund.

RECOMMENDED MOTIONS:

Staff recommends approving a resolution authorizing the City Manager to negotiate and sign a
contract with Tyler Technologies, Inc. to enter into a five-year service agreement for Tyler ERP
Pro Financial Management Suite per the attached proposal for $392,844.

ATTACHMENT(S):
Proposal




CITY OF LAKE DALLAS, TEXAS
RESOLUTION NO. 2024-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAKE
DALLAS, TEXAS, AUTHORIZING THE CITY MANAGER TO
NEGOTIATE AND EXECUTE A SOFTWARE AS A SERVICE
AGREEMENT WITH TYLER TECHNOLOGIES, INC. FOR THE
PURCHASE OF SOFTWARE PRODUCTS AND SERVICES TO REPLACE
THE CITY’S EXISTING SOFTWARE; AND PROVIDING AN EFFECTIVE
DATE

WHEREAS, the City Council of the City of Lake Dallas has been presented with a Software as a
Service Agreement with Tyler Technologies, Inc. for the purchase of software products and
services to replace the City’s existing software (the “Agreement’); and

WHEREAS, upon full review and consideration of the Agreement and all matters related thereto,
the City Council is of the opinion and finds that the terms and conditions thereof should be
approved, and that the City Manager should be authorized to negotiate and execute the Agreement
on behalf of the City of Lake Dallas, Texas;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAKE DALLAS, TEXAS, THAT:

SECTION 1. The City Manager is hereby authorized to negotiate and execute the Agreement
attached hereto as Exhibit “A” for the purchase of software products and services to replace the
City’s existing software.

SECTION 2. This Resolution shall be effective immediately upon approval.

PASSED AND APPROVED this the day of 2024.

APPROVED:

Andi Nolan, Mayor

ATTEST:

Codi Delcambre, TRMC, City Secretary
(09-23-2024: 4875-0635-4920 v.1)
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SOFTWARE AS A SERVICE AGREEMENT

This Software as a Service Agreement is made between Tyler Technologies, Inc. and Client.

WHEREAS, Client selected Tyler to provide certain products and services set forth in the Investment
Summary, including providing Client with access to Tyler’s proprietary software products, and Tyler
desires to provide such products and services under the terms of this Agreement;

WHEREAS, Client is a member of Sourcewell (formerly known as National Joint Powers Alliance)
(“Sourcewell”) under member number 111668.

WHEREAS, Tyler participated in the competitive bid process in response to Sourcewell RFP #090320 by
submitting a proposal, on which Sourcewell awarded Tyler a Sourcewell contract, numbered 090320-TTI
(hereinafter, the “Sourcewell Contract”);

WHEREAS, documentation of the Sourcewell competitive bid process, as well as Tyler’s contract with
and pricing information for Sourcewell is available at https://www.sourcewell-mn.gov/cooperative-
purchasing/090320-tti; and

WHEREAS, Client desires to purchase off the Sourcewell Contract to procure certain software
functionality from Tyler, which Tyler agrees to deliver pursuant to the Sourcewell Contract and under
the terms and conditions set forth below;

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth
in this Agreement, Tyler and Client agree as follows:

SECTION A — DEFINITIONS

e “Agreement” means this Software as a Service Agreement.

o “Business Travel Policy” means our business travel policy. A copy of our current Business Travel
Policy is attached as Schedule 1 to Exhibit B.

e “Client” means the City of Lake Dallas, Texas.

o “Data” means your data necessary to utilize the Tyler Software.

e “Data Storage Capacity” means the contracted amount of storage capacity for your Data
identified in the Investment Summary.

o “Defect” means a failure of the Tyler Software to substantially conform to the functional
descriptions set forth in our written proposal to you, or their functional equivalent. Future
functionality may be updated, modified, or otherwise enhanced through our maintenance and
support services, and the governing functional descriptions for such future functionality will be
set forth in our then-current Documentation.

o “Defined Users” means the number of users that are authorized to use the SaaS Services. The
Defined Users for the Agreement are as identified in the Investment Summary. If Exhibit A

i tyler



contains Enterprise Permitting & Licensing labeled software, defined users mean the maximum
number of named users that are authorized to use the Enterprise Permitting & Licensing labeled
modules as indicated in the Investment Summary.

“Developer” means a third party who owns the intellectual property rights to Third Party
Software.

“Documentation” means any online or written documentation related to the use or
functionality of the Tyler Software that we provide or otherwise make available to you, including
instructions, user guides, manuals and other training or self-help documentation.

“Effective Date” means the date by which both your and our authorized representatives have
signed the Agreement.

“Force Majeure” means an event beyond the reasonable control of you or us, including, without
limitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other
cause that could not with reasonable diligence be foreseen or prevented by you or us.
“Investment Summary” means the agreed upon cost proposal for the products and services
attached as Exhibit A.

“Invoicing and Payment Policy” means the invoicing and payment policy. A copy of our current
Invoicing and Payment Policy is attached as Exhibit B.

“Order Form” means an ordering document that includes a quote or investment summary and
specifying the items to be provided by Tyler to Client, including any addenda and supplements
thereto.

“SaaS Fees” means the fees for the SaaS Services identified in the Investment Summary.

“Saas Services” means software as a service consisting of system administration, system
management, and system monitoring activities that Tyler performs for the Tyler Software, and
includes the right to access and use the Tyler Software, receive maintenance and support on the
Tyler Software, including Downtime resolution under the terms of the SLA, and Data storage and
archiving. SaaS Services do not include support of an operating system or hardware, support
outside of our normal business hours, or training, consulting or other professional services.
“SLA” means the service level agreement. A copy of our current SLA is attached hereto as
Exhibit C.

“Statement of Work” means the industry standard implementation plan describing how our
professional services will be provided to implement the Tyler Software, and outlining your and
our roles and responsibilities in connection with that implementation. The Statement of Work is
attached as Exhibit E.

“Support Call Process” means the support call process applicable to all of our customers who
have licensed the Tyler Software. A copy of our current Support Call Process is attached as
Schedule 1 to Exhibit C.

“Third Party Hardware” means the third party hardware, if any, identified in the Investment
Summary.

“Third Party Products” means the Third Party Software and Third Party Hardware.

“Third Party Saa$ Services” means software as a service provided by a third party, if any,
identified in the Investment Summary.

“Third Party Services” means the third party services, if any, identified in the Investment
Summary.

“Third Party Software” means the third party software, if any, identified in the Investment
Summary.
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e “Third Party Terms” means, if any, the end user license agreement(s) or similar terms for the
Third Party Products or other parties’ products or services, as applicable, and attached or
indicated at Exhibit D.

e “Tyler” means Tyler Technologies, Inc., a Delaware corporation.

e “Tyler Software” means our proprietary software, including any integrations, custom
modifications, and/or other related interfaces identified in the Investment Summary and
licensed by us to you through this Agreement.

o “we”, “us”, “our” and similar terms mean Tyler.

e “you” and similar terms mean Client.

SECTION B — SAAS SERVICES

1.

Rights Granted. We grant to you the non-exclusive, non-assignable limited right to use the SaaS
Services solely for your internal business purposes for the number of Defined Users only. The Tyler
Software will be made available to you according to the terms of the SLA. You acknowledge that we
have no delivery obligations and we will not ship copies of the Tyler Software as part of the Saa$S
Services. You may use the SaaS Services to access updates and enhancements to the Tyler Software,
as further described in Section C(9). The foregoing notwithstanding, to the extent we have sold you
perpetual licenses for Tyler Software, if and listed in the Investment Summary, for which you are
receiving Saas Services, your rights to use such Tyler Software are perpetual, subject to the terms
and conditions of this Agreement including, without limitation, Section B(4). We will make any such
software available to you for download.

Saa$S Fees. You agree to pay us the SaaS Fees. Those amounts are payable in accordance with our
Invoicing and Payment Policy. The Saa$S Fees are based on the number of Defined Users and amount
of Data Storage Capacity. You may add additional users or additional data storage capacity on the
terms set forth in Section H(1). In the event you regularly and/or meaningfully exceed the Defined
Users or Data Storage Capacity, we reserve the right to charge you additional fees commensurate
with the overage(s).

Ownership.

3.1 We retain all ownership and intellectual property rights to the SaaS Services, the Tyler Software,
and anything developed by us under this Agreement. You do not acquire under this Agreement
any license to use the Tyler Software in excess of the scope and/or duration of the SaaS Services.

3.2 The Documentation is licensed to you and may be used and copied by your employees for
internal, non-commercial reference purposes only.

3.3 You retain all ownership and intellectual property rights to the Data. You expressly recognize
that except to the extent necessary to carry out our obligations contained in this Agreement, we
do not create or endorse any Data used in connection with the SaaS Services.

Restrictions. You may not: (a) make the Tyler Software or Documentation resulting from the Saa$S
Services available in any manner to any third party for use in the third party’s business operations;
(b) modify, make derivative works of, disassemble, reverse compile, or reverse engineer any part of
the Saa$ Services; (c) access or use the Saa$ Services in order to build or support, and/or assist a
third party in building or supporting, products or services competitive to us; or (d) license, sell, rent,
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lease, transfer, assign, distribute, display, host, outsource, disclose, permit timesharing or service
bureau use, or otherwise commercially exploit or make the Saa$ Services, Tyler Software, or
Documentation available to any third party other than as expressly permitted by this Agreement.

Software Warranty. We warrant that the Tyler Software will perform without Defects during the
term of this Agreement. If the Tyler Software does not perform as warranted, we will use all
reasonable efforts, consistent with industry standards, to cure the Defect in accordance with the
maintenance and support process set forth in Section C(9), below, the SLA and our then current

Support Call Process.

Saas Services.

6.1 Our SaaS Services are audited at least yearly in accordance with the AICPA’s Statement on

6.2

6.3

6.4

Standards for Attestation Engagements (“SSAE”) No. 21. We have attained, and will maintain,
SOC 1 and SOC 2 compliance, or its equivalent, for so long as you are timely paying for SaaS
Services. The scope of audit coverage varies for some Tyler Software solutions. Upon execution
of a mutually agreeable Non-Disclosure Agreement (“NDA”), we will provide you with a
summary of our compliance report(s) or its equivalent. Every year thereafter, for so long as the
NDA is in effect and in which you make a written request, we will provide that same
information. If our SaaS Services are provided using a 3rd party data center, we will provide
available compliance reports for that data center.

You will be hosted on shared hardware in a Tyler data center or in a third-party data center. In
either event, databases containing your Data will be dedicated to you and inaccessible to our
other customers.

Our Tyler data centers have fully-redundant telecommunications access, electrical power, and
the required hardware to provide access to the Tyler Software in the event of a disaster or
component failure. In the event of a data center failure, we reserve the right to employ our
disaster recovery plan for resumption of the Saa$S Services. In that event, we commit to a
Recovery Point Objective (“RPO”) of 24 hours and a Recovery Time Objective (“RTO”) of 24
hours. RPO represents the maximum duration of time between the most recent recoverable
copy of your hosted Data and subsequent data center failure. RTO represents the maximum
duration of time following data center failure within which your access to the Tyler Software
must be restored.

We conduct annual penetration testing of either the production network and/or web
application to be performed. We will maintain industry standard intrusion detection and
prevention systems to monitor malicious activity in the network and to log and block any such
activity. We will provide you with a written or electronic record of the actions taken by us in the
event that any unauthorized access to your database(s) is detected as a result of our security
protocols. We will undertake an additional security audit, on terms and timing to be mutually
agreed to by the parties, at your written request. You may not attempt to bypass or subvert
security restrictions in the SaaS Services or environments related to the Tyler Software.
Unauthorized attempts to access files, passwords or other confidential information, and
unauthorized vulnerability and penetration test scanning of our network and systems (hosted or
otherwise) is prohibited without the prior written approval of our IT Security Officer.
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6.5 We test our disaster recovery plan on an annual basis. Our standard test is not client-specific.
Should you request a client-specific disaster recovery test, we will work with you to schedule
and execute such a test on a mutually agreeable schedule. At your written request, we will
provide test results to you within a commercially reasonable timeframe after receipt of the
request.

6.6 We will be responsible for importing back-up and verifying that you can log-in. You will be
responsible for running reports and testing critical processes to verify the returned Data.

6.7 We provide secure Data transmission paths between each of your workstations and our servers.

6.8 Tyler data centers are accessible only by authorized personnel with a unique key entry. All other
visitors to Tyler data centers must be signed in and accompanied by authorized personnel.
Entry attempts to the data center are regularly audited by internal staff and external auditors to
ensure no unauthorized access.

6.9 Where applicable with respect to our applications that take or process card payment data, we
are responsible for the security of cardholder data that we possess, including functions relating
to storing, processing, and transmitting of the cardholder data and affirm that, as of the
Effective Date, we comply with applicable requirements to be considered PCI DSS compliant and
have performed the necessary steps to validate compliance with the PCI DSS. We agree to
supply the current status of our PCI DSS compliance program in the form of an official
Attestation of Compliance, which can be found at https://www.tylertech.com/about-
us/compliance, and in the event of any change in our status, will comply with applicable notice
requirements.

SECTION C — PROFESSIONAL SERVICES

1.

Professional Services. We will provide you the various implementation-related services itemized in
the Investment Summary and described in the Statement of Work.

Professional Services Fees. You agree to pay us the professional services fees in the amounts set
forth in the Investment Summary. Those amounts are payable in accordance with our Invoicing and
Payment Policy. You acknowledge that the fees stated in the Investment Summary are good-faith
estimates of the amount of time and materials required for your implementation. We will bill you
the actual fees incurred based on the in-scope services provided to you. Any discrepancies in the
total values set forth in the Investment Summary will be resolved by multiplying the applicable
hourly rate by the quoted hours.

Additional Services. The Investment Summary contains, and the Statement of Work describes, the
scope of services and related costs (including programming and/or interface estimates) required for
the project based on our understanding of the specifications you supplied. If additional work is
required, or if you use or request additional services, we will provide you with an addendum or
change order, as applicable, outlining the costs for the additional work. The price quotes in the
addendum or change order will be valid for thirty (30) days from the date of the quote.

Cancellation. If you cancel services less than four (4) weeks in advance (other than for Force
Majeure or breach by us), you will be liable for all (a) daily fees associated with cancelled
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professional services if we are unable to reassign our personnel and (b) any non-refundable travel
expenses already incurred by us on your behalf. We will make all reasonable efforts to reassign
personnel in the event you cancel within four (4) weeks of scheduled commitments.

5. Services Warranty. We will perform the services in a professional, workmanlike manner, consistent
with industry standards. In the event we provide services that do not conform to this warranty, we
will re-perform such services at no additional cost to you.

6. Site Access and Requirements. At no cost to us, you agree to provide us with full and free access to
your personnel, facilities, and equipment as may be reasonably necessary for us to provide
implementation services, subject to any reasonable security protocols or other written policies
provided to us as of the Effective Date, and thereafter as mutually agreed to by you and us.

7. Background Checks. For at least the past twelve (12) years, all of our employees have undergone
criminal background checks prior to hire. All employees sign our confidentiality agreement and
security policies.

8. Client Assistance. You acknowledge that the implementation of the Tyler Software is a cooperative
process requiring the time and resources of your personnel. You agree to use all reasonable efforts
to cooperate with and assist us as may be reasonably required to meet the agreed upon project
deadlines and other milestones for implementation. This cooperation includes at least working with
us to schedule the implementation-related services outlined in this Agreement. We will not be
liable for failure to meet any deadlines and milestones when such failure is due to Force Majeure or
to the failure by your personnel to provide such cooperation and assistance (either through action
or omission).

9. Maintenance and Support. For so long as you timely pay applicable fees according to the Invoicing
and Payment Policy, then in addition to the terms set forth in the SLA and the Support Call Process,
we will:

9.1 perform our maintenance and support obligations in a professional, good, and workmanlike
manner, consistent with industry standards, to resolve Defects in the Tyler Software (subject to
any applicable release life cycle policy);

9.2 provide support during our established support hours;

9.3 maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third
Party Software, if any, in order to provide maintenance and support services;

9.4 make available to you all releases to the Tyler Software (including updates and enhancements)
that we make generally available without additional charge to customers who have a
maintenance and support agreement in effect; and

9.5 provide non-Defect resolution support of prior releases of the Tyler Software in accordance with
any applicable release life cycle policy.

We will use all reasonable efforts to perform support services remotely. Currently, we use a third-party
secure unattended connectivity tool called Bomgar, as well as GotoAssist by Citrix. Therefore, you agree
to maintain a high-speed internet connection capable of connecting us to your PCs and server(s). You
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agree to provide us with a login account and local administrative privileges as we may reasonably
require to perform remote services. We will, at our option, use the secure connection to assist with
proper diagnosis and resolution, subject to any reasonably applicable security protocols. If we cannot
resolve a support issue remotely, we may be required to provide onsite services. In such event, we will
be responsible for our travel expenses, unless it is determined that the reason onsite support was
required was a reason outside our control. Either way, you agree to provide us with full and free access
to the Tyler Software, working space, adequate facilities within a reasonable distance from the
equipment, and use of machines, attachments, features, or other equipment reasonably necessary for
us to provide the maintenance and support services, all at no charge to us. We strongly recommend
that you also maintain your VPN for backup connectivity purposes.

For the avoidance of doubt, SaaS Fees do not include the following services: (a) onsite support (unless
Tyler cannot remotely correct a Defect in the Tyler Software, as set forth above); (b) application design;
(c) other consulting services; or (d) support outside our normal business hours as listed in our then-
current Support Call Process. Requested services such as those outlined in this section will be billed to
you on a time and materials basis at our then current rates. You must request those services with at
least one (1) week’s advance notice.

SECTION D — THIRD PARTY PRODUCTS
1. Third Party Hardware. We will sell, deliver, and install onsite the Third Party Hardware, if you have

purchased any, for the price set forth in the Investment Summary. Those amounts are payable in
accordance with our Invoicing and Payment Policy.

2. Third Party Software. As part of the SaaS Services, you will receive access to the Third Party
Software and related documentation for internal business purposes only. Your rights to the Third
Party Software will be governed by the Third Party Terms.

3. Third Party Products Warranties.

3.1 We are authorized by each Developer to grant access to the Third Party Software.

3.2 The Third Party Hardware will be new and unused, and upon payment in full, you will receive
free and clear title to the Third Party Hardware.

3.3 You acknowledge that we are not the manufacturer of the Third Party Products. We do not
warrant or guarantee the performance of the Third Party Products. However, we grant and pass
through to you any warranty that we may receive from the Developer or supplier of the Third
Party Products.

4. Third Party Services. If you have purchased Third Party Services, those services will be provided
independent of Tyler by such third-party at the rates set forth in the Investment Summary and in
accordance with our Invoicing and Payment Policy.

SECTION E - INVOICING AND PAYMENT; INVOICE DISPUTES

1. Invoicing and Payment. We will invoice you the SaaS Fees and fees for other professional services in
the Investment Summary per our Invoicing and Payment Policy, subject to Section E(2).
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2. Invoice Disputes. If you believe any delivered software or service does not conform to the
warranties in this Agreement, you will provide us with written notice within thirty (30) days of your
receipt of the applicable invoice. The written notice must contain reasonable detail of the issues
you contend are in dispute so that we can confirm the issue and respond to your notice with either a
justification of the invoice, an adjustment to the invoice, or a proposal addressing the issues
presented in your notice. We will work with you as may be necessary to develop an action plan that
outlines reasonable steps to be taken by each of us to resolve any issues presented in your notice.
You may withhold payment of the amount(s) actually in dispute, and only those amounts, until we
complete the action items outlined in the plan. If we are unable to complete the action items
outlined in the action plan because of your failure to complete the items agreed to be done by you,
then you will remit full payment of the invoice. We reserve the right to suspend delivery of all SaaS
Services, including maintenance and support services, if you fail to pay an invoice not disputed as
described above within fifteen (15) days of notice of our intent to do so.

SECTION F — TERM AND TERMINATION

1. Term. The initial term of this Agreement is equal to the number of years indicated for SaaS Services
in Exhibit A, commencing on the first day of the first month following the Effective Date, unless
earlier terminated as set forth below. If no duration is indicated in Exhibit A, the initial term is one
(1) year. Upon expiration of the initial term, this Agreement will renew automatically for additional
one (1) year renewal terms at our then-current SaaS Fees unless terminated in writing by either
party at least sixty (60) days prior to the end of the then-current renewal term. Your right to access
or use the Tyler Software and the Saa$ Services will terminate at the end of this Agreement.

2. Termination. This Agreement may be terminated as set forth below. In the event of termination,
you will pay us for all undisputed fees and expenses related to the software, products, and/or
services you have received, or we have incurred or delivered, prior to the effective date of
termination. Disputed fees and expenses in all terminations other than your termination for cause
must have been submitted as invoice disputes in accordance with Section E(2).

2.1 Failure to Pay SaaS Fees. You acknowledge that continued access to the Saa$S Services is
contingent upon your timely payment of SaaS Fees. If you fail to timely pay the SaaS Fees, we
may discontinue the SaaS Services and deny your access to the Tyler Software. We may also
terminate this Agreement if you don’t cure such failure to pay within forty-five (45) days of
receiving written notice of our intent to terminate.

2.2 For Cause. If you believe we have materially breached this Agreement, you will invoke the
Dispute Resolution clause set forth in Section H(3). You may terminate this Agreement for cause
in the event we do not cure, or create a mutually agreeable action plan to address, a material
breach of this Agreement within the thirty (30) day window set forth in Section H(3).

2.3 Force Majeure. Either party has the right to terminate this Agreement if a Force Majeure event
suspends performance of the Saa$S Services for a period of forty-five (45) days or more.

2.4 Lack of Appropriations. If you should not appropriate or otherwise make available funds
sufficient to utilize the SaaS Services, you may unilaterally terminate this Agreement upon thirty
(30) days written notice to us. You will not be entitled to a refund or offset of previously paid,
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but unused Saa$S Fees. You agree not to use termination for lack of appropriations as a
substitute for termination for convenience.

SECTION G — INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE

1.

2.

Intellectual Property Infringement Indemnification.

1.1 We will defend you against any third party claim(s) that the Tyler Software or Documentation
infringes that third party’s patent, copyright, or trademark, or misappropriates its trade secrets,
and will pay the amount of any resulting adverse final judgment (or settlement to which we
consent). You must notify us promptly in writing of the claim and give us sole control over its
defense or settlement. You agree to provide us with reasonable assistance, cooperation, and
information in defending the claim at our expense.

1.2 Our obligations under this Section G(1) will not apply to the extent the claim or adverse final
judgment is based on your use of the Tyler Software in contradiction of this Agreement,
including with non-licensed third parties, or your willful infringement.

1.3 If we receive information concerning an infringement or misappropriation claim related to the
Tyler Software, we may, at our expense and without obligation to do so, either: (a) procure for
you the right to continue its use; (b) modify it to make it non-infringing; or (c) replace it with a
functional equivalent, in which case you will stop running the allegedly infringing Tyler Software
immediately. Alternatively, we may decide to litigate the claim to judgment, in which case you
may continue to use the Tyler Software consistent with the terms of this Agreement.

1.4 If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software
is enjoined by a court of competent jurisdiction, in addition to paying any adverse final
judgment (or settlement to which we consent), we will, at our option, either: (a) procure the
right to continue its use; (b) modify it to make it non-infringing; or (c) replace it with a functional
equivalent. This section provides your exclusive remedy for third party copyright, patent, or
trademark infringement and trade secret misappropriation claims.

General Indemnification.

2.1 We will indemnify and hold harmless you and your agents, officials, and employees from and
against any and all third-party claims, losses, liabilities, damages, costs, and expenses (including
reasonable attorney's fees and costs) for (a) personal injury or property damage to the extent
caused by our negligence or willful misconduct; or (b) our violation of PCI-DSS requirements or a
law applicable to our performance under this Agreement. You must notify us promptly in
writing of the claim and give us sole control over its defense or settlement. You agree to
provide us with reasonable assistance, cooperation, and information in defending the claim at
our expense.

2.2 To the extent permitted by applicable law, you will indemnify and hold harmless us and our
agents, officials, and employees from and against any and all third-party claims, losses,
liabilities, damages, costs, and expenses (including reasonable attorney's fees and costs) for (a)
personal injury or property damage to the extent caused by your negligence or willful
misconduct; or (b) your violation of a law applicable to your performance under this Agreement.
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We will notify you promptly in writing of the claim and will give you sole control over its defense
or settlement. We agree to provide you with reasonable assistance, cooperation, and
information in defending the claim at your expense.

3. DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO
THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER
WARRANTIES AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT
NOT LIMITED TO, ANY IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. CLIENT UNDERSTANDS AND AGREES THAT TYLER
DISCLAIMS ANY LIABILITY FOR ERRORS THAT RELATE TO USER ERROR.

4. LIMITATION OF LIABILITY. NOTWITHSTANDING ANYTHING TO THE CONTRARY SET FORTH IN THIS
AGREEMENT, OUR LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED
ON A THEORY OF CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE
LIMITED TO YOUR ACTUAL DIRECT DAMAGES, NOT TO EXCEED (A) DURING THE INITIAL TERM, AS
SET FORTH IN SECTION F(1), TOTAL FEES PAID AS OF THE TIME OF THE CLAIM; OR (B) DURING ANY
RENEWAL TERM, THE THEN-CURRENT ANNUAL SAAS FEES PAYABLE IN THAT RENEWAL TERM. THE
PARTIES ACKNOWLEDGE AND AGREE THAT THE PRICES SET FORTH IN THIS AGREEMENT ARE SET
IN RELIANCE UPON THIS LIMITATION OF LIABILITY AND TO THE MAXIMUM EXTENT ALLOWED
UNDER APPLICABLE LAW, THE EXCLUSION OF CERTAIN DAMAGES, AND EACH SHALL APPLY
REGARDLESS OF THE FAILURE OF AN ESSENTIAL PURPOSE OF ANY REMEDY. THE FOREGOING
LIMITATION OF LIABILITY SHALL NOT APPLY TO CLAIMS THAT ARE SUBJECT TO SECTIONS G(1) AND
G(2).

5. EXCLUSION OF CERTAIN DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW,
IN NO EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR
CONSEQUENTIAL DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY
OF SUCH DAMAGES.

6. Insurance. During the course of performing services under this Agreement, we agree to maintain
the following levels of insurance: (a) Commercial General Liability of at least $1,000,000; (b)
Automobile Liability of at least $1,000,000; (c) Professional Liability of at least $1,000,000; (d)
Workers Compensation complying with applicable statutory requirements; and (e) Excess/Umbrella
Liability of at least $5,000,000. We will add you as an additional insured to our Commercial General
Liability and Automobile Liability policies, which will automatically add you as an additional insured
to our Excess/Umbrella Liability policy as well. We will provide you with copies of certificates of
insurance upon your written request.

SECTION H — GENERAL TERMS AND CONDITIONS

1. Additional Products and Services. You may purchase additional products and services at the rates
set forth in the Investment Summary for twelve (12) months from the Effective Date by executing a
mutually agreed addendum. If no rate is provided in the Investment Summary, or those twelve (12)
months have expired, you may purchase additional products and services at our then-current list
price, also by executing a mutually agreed addendum. The terms of this Agreement will control any
such additional purchase(s), unless otherwise specifically provided in the addendum.
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Optional Items. Pricing for any listed optional products and services in the Investment Summary will
be valid for twelve (12) months from the Effective Date.

Dispute Resolution. You agree to provide us with written notice within thirty (30) days of becoming
aware of a dispute. You agree to cooperate with us in trying to reasonably resolve all disputes,
including, if requested by either party, appointing a senior representative to meet and engage in
good faith negotiations with our appointed senior representative. Senior representatives will
convene within thirty (30) days of the written dispute notice, unless otherwise agreed. All meetings
and discussions between senior representatives will be deemed confidential settlement discussions
not subject to disclosure under Federal Rule of Evidence 408 or any similar applicable state rule. If
we fail to resolve the dispute, then the parties shall participate in non-binding mediation in an effort
to resolve the dispute. If the dispute remains unresolved after mediation, then either of us may
assert our respective rights and remedies in a court of competent jurisdiction. Nothing in this
section shall prevent you or us from seeking necessary injunctive relief during the dispute resolution
procedures.

Taxes. The fees in the Investment Summary do not include any taxes, including, without limitation,
sales, use, or excise tax. If you are a tax-exempt entity, you agree to provide us with a tax-exempt
certificate. Otherwise, we will pay all applicable taxes to the proper authorities and you will
reimburse us for such taxes. If you have a valid direct-pay permit, you agree to provide us with a
copy. For clarity, we are responsible for paying our income taxes, both federal and state, as
applicable, arising from our performance of this Agreement.

Nondiscrimination. We will not discriminate against any person employed or applying for
employment concerning the performance of our responsibilities under this Agreement. This
discrimination prohibition will apply to all matters of initial employment, tenure, and terms of
employment, or otherwise with respect to any matter directly or indirectly relating to employment
concerning race, color, religion, national origin, age, sex, sexual orientation, ancestry, disability that
is unrelated to the individual's ability to perform the duties of a particular job or position, height,
weight, marital status, or political affiliation. We will post, where appropriate, all notices related to
nondiscrimination as may be required by applicable law.

E-Verify. We have complied, and will comply, with the E-Verify procedures administered by the U.S.
Citizenship and Immigration Services Verification Division for all of our employees assigned to your
project.

Subcontractors. We will not subcontract any services under this Agreement without your prior
written consent, not to be unreasonably withheld.

Binding Effect; No Assignment. This Agreement shall be binding on, and shall be for the benefit of,
either your or our successor(s) or permitted assign(s). Neither party may assign this Agreement
without the prior written consent of the other party; provided, however, your consent is not
required for an assignment by us as a result of a corporate reorganization, merger, acquisition, or
purchase of substantially all of our assets.

Force Majeure. Except for your payment obligations, neither party will be liable for delays in

performing its obligations under this Agreement to the extent that the delay is caused by Force
Majeure; provided, however, that within ten (10) business days of the Force Majeure event, the
party whose performance is delayed provides the other party with written notice explaining the

i tyler
11



10.

11.

12.

13.

14.

15.

16.

17.

cause and extent thereof, as well as a request for a reasonable time extension equal to the
estimated duration of the Force Majeure event.

No Intended Third Party Beneficiaries. This Agreement is entered into solely for the benefit of you
and us. No third party will be deemed a beneficiary of this Agreement, and no third party will have
the right to make any claim or assert any right under this Agreement. This provision does not affect
the rights of third parties under any Third Party Terms.

Entire Agreement; Amendment. This Agreement represents the entire agreement between you and
us with respect to the subject matter hereof, and supersedes any prior agreements, understandings,
and representations, whether written, oral, expressed, implied, or statutory. Purchase orders
submitted by you, if any, are for your internal administrative purposes only, and the terms and
conditions contained in those purchase orders will have no force or effect. This Agreement may
only be modified by a written amendment signed by an authorized representative of each party.

Severability. If any term or provision of this Agreement is held invalid or unenforceable, the
remainder of this Agreement will be considered valid and enforceable to the fullest extent
permitted by law.

No Waiver. In the event that the terms and conditions of this Agreement are not strictly enforced
by either party, such non-enforcement will not act as or be deemed to act as a waiver or
modification of this Agreement, nor will such non-enforcement prevent such party from enforcing
each and every term of this Agreement thereafter.

Independent Contractor. We are an independent contractor for all purposes under this Agreement.

Notices. All notices or communications required or permitted as a part of this Agreement, such as
notice of an alleged material breach for a termination for cause or a dispute that must be submitted
to dispute resolution, must be in writing and will be deemed delivered upon the earlier of the
following: (a) actual receipt by the receiving party; (b) upon receipt by sender of a certified mail,
return receipt signed by an employee or agent of the receiving party; (c) upon receipt by sender of
proof of email delivery; or (d) if not actually received, five (5) days after deposit with the United
States Postal Service authorized mail center with proper postage (certified mail, return receipt
requested) affixed and addressed to the other party at the address set forth on the signature page
hereto or such other address as the party may have designated by proper notice. The consequences
for the failure to receive a notice due to improper notification by the intended receiving party of a
change in address will be borne by the intended receiving party.

Client Lists. You agree that we may identify you by name in client lists, marketing presentations, and
promotional materials.

Confidentiality. Both parties recognize that their respective employees and agents, in the course of
performance of this Agreement, may be exposed to confidential information and that disclosure of
such information could violate rights to private individuals and entities, including the parties.
Confidential information is nonpublic information that a reasonable person would believe to be
confidential and includes, without limitation, personal identifying information (e.g., social security
numbers) and trade secrets, each as defined by applicable state law. Each party agrees that it will
not disclose any confidential information of the other party and further agrees to take all reasonable
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and appropriate action to prevent such disclosure by its employees or agents. The confidentiality
covenants contained herein will survive the termination or cancellation of this Agreement. This
obligation of confidentiality will not apply to information that:
(a) isin the public domain, either at the time of disclosure or afterwards, except by breach of
this Agreement by a party or its employees or agents;
(b) a party can establish by reasonable proof was in that party's possession at the time of initial
disclosure;
(c) a party receives from a third party who has a right to disclose it to the receiving party; or
(d) is the subject of a legitimate disclosure request under the open records laws or similar
applicable public disclosure laws governing this Agreement; provided, however, that in the
event you receive an open records or other similar applicable request, you will give us
prompt notice and otherwise perform the functions required by applicable law.

18. Quarantining of Client Data. Some services provided by Tyler require us to be in possession of your
Data. Inthe event we detect malware or other conditions associated with your Data that are
reasonably suspected of putting Tyler resources or other Tyler clients’ data at risk, we reserve the
absolute right to move your Data from its location within a multi-tenancy Tyler hosted environment
to an isolated “quarantined” environment without advance notice. Your Data will remain in such
qguarantine for a period of at least six (6) months during which time we will review the Data, and all
traffic associated with the Data, for signs of malware or other similar issues. If no issues are
detected through such reviews during the six (6) month period of quarantine, we will coordinate
with you the restoration of your Data to a non-quarantined environment. In the event your Data
must remain in quarantine beyond this six (6) month period through no fault of Tyler’s, we reserve
the right to require payment of additional fees for the extended duration of quarantine. We will
provide an estimate of what those costs will be upon your request.

19. Business License. In the event a local business license is required for us to perform services
hereunder, you will promptly notify us and provide us with the necessary paperwork and/or contact
information so that we may timely obtain such license.

20. Governing Law. This Agreement will be governed by and construed in accordance with the laws of
your state of domicile, without regard to its rules on conflicts of law.

21. Multiple Originals and Authorized Signatures. This Agreement may be executed in multiple
originals, any of which will be independently treated as an original document. Any electronic, faxed,
scanned, photocopied, or similarly reproduced signature on this Agreement or any amendment
hereto will be deemed an original signature and will be fully enforceable as if an original signature.
Each party represents to the other that the signatory set forth below is duly authorized to bind that
party to this Agreement.

22. Cooperative Procurement. To the maximum extent permitted by applicable law, we agree that this
Agreement may be used as a cooperative procurement vehicle by eligible jurisdictions. We reserve
the right to negotiate and customize the terms and conditions set forth herein, including but not
limited to pricing, to the scope and circumstances of that cooperative procurement.

23. Data & Insights Solution Terms. Your use of certain Tyler solutions includes Tyler’s Data & Insights
data platform. Your rights, and the rights of any of your end users, to use Tyler’s Data & Insights
data platform is subject to the Data & Insights SaaS Services Terms of Service, available at

i tyler
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https://www.tylertech.com/terms/data-insights-saas-services-terms-of-service. By signing a Tyler
Agreement or Order Form, or accessing, installing, or using any of the Tyler solutions listed at the
linked terms, you certify that you have reviewed, understand, and agree to said terms.

24. Contract Documents. This Agreement includes the following exhibits:

Exhibit A Investment Summary

Exhibit B Invoicing and Payment Policy
Schedule 1: Business Travel Policy

Exhibit C Service Level Agreement
Schedule 1: Support Call Process

Exhibit D Third Party Terms

Exhibit E Statement of Work

IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as
of the date(s) set forth below.

Tyler Technologies, Inc. City of Lake Dallas, Texas
By: By:

Name: Name:

Title: Title:

Date: Date:

Address for Notices: Address for Notices:
Tyler Technologies, Inc. City of Lake Dallas

One Tyler Drive PO Box 368

Yarmouth, ME 04096 Lake Dallas, TX 75065
Attention: Chief Legal Officer Attention:

i tyler
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Exhibit A
Investment Summary

The following Investment Summary details the software and services to be delivered by us to you under
the Agreement. This Investment Summary is effective as of the Effective Date, despite any expiration
date in the Investment Summary that may have lapsed as of the Effective Date.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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Sales Quotation For: Quoted BY Kirk Cunningham
City of Lake Dallas Quote Expiration 12/31/24
PO Box 368 Quote Name ERP Pro SaaS$ - 5 years

Lake Dallas TX 75065

Tyler Annual Software — SaaS

Description List Price Discount Annual
Tyler One
Identity
Workforce Direct SO SO SO
Identity Workforce Advanced [10] $ 60 S0 S 60
My Civic Suite
My Civic Pro $ 6,000 S 600 $ 5,400
Content Manager Suite
Content Manager Core S 3,537 S 354 $ 3,183
Meeting Manager $ 3,515 $ 352 $ 3,163

Municipal Justice
Municipal Justice 10 Suite

Case Manager $4,244 S 424 $ 3,820
Cash Collections SO SO S0
Output Director $1,769 S 177 $1,592

2024-487018-B1J5D9 CONFIDENTIAL Page 1



Tyler Annual Software — Saa$S

Exhibit A

Description List Price Discount Annual
Court Public Access $ 2,750 S 275 $ 2,475
Collection Agency Export Interface $1,061 SO $ 1,061

Municipal Justice 10 Suite
ERP Pro Financials Interface $0 $0 $O
Content Manager Interface SO SO S0

ERP Pro 10 Financial Management Suite
Invoice Approvals SO SO SO
Core Financials $ 10,285 $1,029 $ 9,256
Fixed Assets $1,077 $ 108 $ 969
Human Resources Management (Includes Position Budgeting) $7,070 S 707 $6,363
Purchasing S 3,076 S 308 $2,768

ERP Pro 10 Customer Relationship Management Suite
Cashiering $ 1,415 S 142 $1,273

ERP Pro Community Development Suite
Permitting Access $1,200 $120 $ 1,080
Code Enforcement Access $1,200 $120 $ 1,080
Code Enforcement $ 2,894 S 289 S 2,605
Licensing $ 2,894 S 289 $ 2,605
Permitting $2,894 $289 $ 2,605
Code Enforcement Mobile $ 1,000 $ 100 $ 900
Inspections Mobile $ 1,000 $ 100 $ 900
Licensing Access $1,200 $120 $ 1,080

TOTAL: $ 60,141 $5,903 $ 54,238

2024-487018-B1J5D9
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Tyler Annual Services

Description
ERP Pro

Other Services
Tyler University

TOTAL:

Tyler Fees per Transaction
Description

ERP Pro

ERP Pro 10 Financial Management Suite
AP Automation

Municipal Justice

Exhibit A

$1,641

$1,641

Net Unit Price

$0.00

Municipal Justice 10 Suite
Court Case Resolution Bundle
Miscellaneous Payments

$0.00
$1.25

Services
Description Hours/Units Extended Price
ERP Pro 10 Financial Management Suite
Professional Services 264 S 38,280
Project Management 1 $ 1,500
Data Conversion Services $ 6,000
ERP Pro 10 Customer Relationship Management Suite
Professional Services 20 $ 2,900
2024-487018-B1J5D9 CONFIDENTIAL
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Exhibit A

Services
Description Hours/Units Extended Price
Project Management 1 $1,250
ERP Pro Community Development Suite
Professional Services 112 $ 16,240
Data Conversion Services $ 5,000
Project Management 1 $ 1,500
Municipal Justice 10 Suite
Data Conversion Services $ 6,500
Professional Services 76 $ 11,020
Project Management 1 S 1,400
My Civic Suite
Professional Services 60 $ 8,700
Project Management 1 $ 250
Content Manager Suite
Professional Services 40 $ 5,800
Project Management 14 $2,030
TOTAL: $ 108,370
Summary One Time Fees Recurring Fees (Years 1-3)
Total SaaS $ 54,238
Total Tyler Services $ 108,370 $ 1,641
Summary Total $ 108,370 $ 55,879
Contract Total $ 164,249

Year 4 Recurring Fees: $57,555.37
Year 5 Recurring Fees: $59,282.03
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Optional Tyler Annual Software — SaaS

Description Annual

ERP Pro

ERP Pro 10 Financial Management Suite

Project Accounting $2,312

TOTAL: $2,312

Optional Services Extended

Description Hours/Units Price

ERP Pro 10 Financial Management Suite

Professional Services 12 $ 1,740

TOTAL: $1,740

2024-487018-B1J5D9 CONFIDENTIAL Page 5
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Comments

Work will be delivered remotely unless otherwise noted in this agreement.

SaasS is considered a term of one year unless otherwise indicated.

Identity Workforce Advanced [10] Tyler's Identity Workforce currently supports the following identity providers (IdP's) for use with Tyler back-office solutions: Microsoft Active Directory
through Azure AD, ADFS or Okta AD agent, Google Cloud Identity, Identity Automation Rapidldentity, and Okta. Any requirement by you to use an
IdP not supported by Tyler may require additional costs, available upon request. Identity Workforce SaaS Fees are based on user counts. Year one
SaasS Fee is based on estimated user count as indicated in this order. Unless otherwise agreed by the parties, the SaaS Fee for each subsequent
annual term is based on the preceding annual term’s annual user count.

Workforce Direct The use of certain Tyler application(s) requires Client to engage and use an identity provider that meets Open ID Connect (OIDC) or Security
Assertation Markup Language (SAML) standards (each, an “IdP"), such as Microsoft Entra ID, Okta, Google Cloud Identity or Rapidldentity. Client will
permit these applications to directly federate with such IdP. Client is responsible for (a) keeping Client and its representatives’ passwords secure and
confidential, (b) any account activity or access that occurs pursuant to Client and its representatives’ passwords, its account or IdPs, and (c) notifying
Tyler of any unauthorized access to its account. Failure to provide Tyler with the ability to federate to a supported IdP may result in disrupted
deployment and implementation schedules and additional costs. If you do not have an IdP in place, please contact us for additional information.

Cashiering Cashiering supports credit/debit cards, is PCI Compliant, and includes a cash collection interface and a cashiering receipt import.

Core Financials Core Financials includes general ledger, budget prep, bank recon, AP, CellSense, a standard forms pkg, output director, positive pay, secure
signatures.

Licensing Access Licensing Access displays the license detail, which includes license number, license type, issued to, alternate contact, property, status, effective date,

and expiration date. It displays the balance detail, such as fees, penalties, interest, and tax. Payment packet is. It also allows the user to request
renewals, as well as pay or apply for a license. Note that the customer pays the $1.25 fee per transaction for payment online.

Permitting Access Permitting Access displays the project detail, which includes permit number, status, address, owner name, expiration date, and issued date. It also
displays the segment detail, which includes the fees, balance, payments, and any pending payments. It displays any inspection history. Payment

2024-487018-B1J5D9 CONFIDENTIAL Page 6



Invoice Approvals

Court Case Resolution Bundle

Miscellaneous Payments

Financial Management Data Conversion

Human Resources Management / Payroll
Data Conversion

Case Management Data Conversion

Business License Data Conversion
Permitting Data Conversion

AP Automation

2024-487018-B1J5D9
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packet is created to be imported to the permitting system. It also allows the user to request inspections, as well as pay or apply for a permit. Note
that the customer pays the $1.25 fee per transaction for payment online.

Invoice Approvals, included with AP Automation, automates invoice workflows by routing them to the appropriate departments for completion and
approval.

Court Case Resolution Bundle includes: Court Defendant Access, Court IVR and Notifications for Court. A fee is paid by the defendant for each
transaction processed through Court Defendant Access or Court IVR: $1.00 for payments under $100, $2.50 for payments over $100, and $3.50 for
advanced online transactions. A $0.20 fee is paid by the client for each violation for which a phone notification is attempted. Text message
notifications are free of charge provided the client 1) enables the standard campaigns that include a link to Court Defendant Access, and 2) enables
advanced online transactions that are currently available or defendants at the counter or by mail. This contract replaces existing Court Defendant
Access annual fees.

Miscellaneous Payments Component allows clients to setup payment forms for misc. payments with a fixed, calculated or open payment amount. The
payments are sent from the website to the cash collection/Cashiering application and then posted to the GL application. NOTE: There is a per
transaction fee associated with the Miscellaneous Payments that will be paid by client unless Tyler is instructed by the client to pass along to the user
at time of payment.

Financial Management conversion includes Chart of Accounts, General Ledger, and Accounts Payable. Prior fiscal year balances, current fiscal year
balanced transactions, and unlimited unbalanced transaction history are also included.

Human Resources Management conversion includes employee data, current calendar year balanced transactions, and unlimited unbalanced
transaction history.

Court Case Management conversion includes Name Information (Address, phone, name notes), Vehicle Information, Officer Information, Offense
Code Information, Case Information (violation date, comments, citation), Witness Information, Disposition Information

Business License Conversion includes Current Licenses, Properties and Contacts - no transaction history.
Permitting Data Conversion includes Current Projects, Properties and Contacts - no transaction history.
AP Automation pricing quoted reflects processing via check or Virtual Card. Processing checks will incur a fee and an invoice will be provided

annually based on actual usage. Please refer to the Terms of Use for Fee Structure and to agree to terms: https://www.tylertech.com/client-terms/ap-
automation-payment-terms-of-use

CONFIDENTIAL Page 7
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Exhibit B
Invoicing and Payment Policy

We will provide you with the software and services set forth in the Investment Summary of the
Agreement. Capitalized terms not otherwise defined will have the meaning assigned to such terms in
the Agreement.

Invoicing: We will invoice you for the applicable software and services in the Investment Summary as
set forth below. Your rights to dispute any invoice are set forth in the Agreement.

1. SaaS Fees. SaaS Fees are invoiced on an annual basis, beginning on the commencement of the
initial term as set forth in Section F (1) of this Agreement. Your annual Saa$ fees for the initial
term are set forth in the Investment Summary. Upon expiration of the initial term, your annual
SaaS$ fees will be at our then-current rates.

2. Other Tyler Software and Services.

2.1 Implementation and Other Professional Services (including training): Implementation and

other professional services (including training) are billed and invoiced as delivered, at the
rates set forth in the Investment Summary.

2.2 Consulting Services: If you have purchased any Business Process Consulting services, if they

2.3

2.4

2.5

2.6

have been quoted as fixed-fee services, they will be invoiced 50% upon your acceptance of
the Best Practice Recommendations, by module, and 50% upon your acceptance of custom
desktop procedures, by module. If you have purchased any Business Process Consulting
services and they are quoted as an estimate, then we will bill you the actual services
delivered on a time and materials basis.

Conversions: Fixed-fee conversions are invoiced 50% upon initial delivery of the converted
Data, by conversion option, and 50% upon Client acceptance to load the converted Data into
Live/Production environment, by conversion option. Where conversions are quoted as
estimated, we will bill you the actual services delivered on a time and materials basis.
Requested Modlifications to the Tyler Software: Requested modifications to the Tyler
Software are invoiced 50% upon delivery of specifications and 50% upon delivery of the
applicable modification. You must report any failure of the modification to conform to the
specifications within thirty (30) days of delivery; otherwise, the modification will be deemed
to be in compliance with the specifications after the 30-day window has passed. You may
still report Defects to us as set forth in this Agreement.

Other Fixed Price Services: Other fixed price services are invoiced as delivered, at the rates
set forth in the Investment Summary. For the avoidance of doubt, where “Project Planning
Services” are provided, payment will be due upon delivery of the Implementation Planning
document. Dedicated Project Management services, if any, will be billed monthly in arrears,
beginning on the first day of the month immediately following initiation of project planning.
Web Services: Annual fees for web services are payable in advance, commencing upon the
availability of the service. Your annual fees for the initial term are set forth in the
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Investment Summary. Upon expiration of the initial term, your annual fees will be at our
then-current rates.

2.7 Annual Services: Unless otherwise indicated in this Exhibit B, fees for annual services are due
annually, in advance, commencing on the availability of the service. Your annual fees for the
initial term are set forth in the Investment Summary. Upon expiration of the initial term,
your annual fees will be at our then-current rates.

3. Third Party Products and Hardware.

3.1 Third Party Software License Fees: License fees for Third Party Software, if any, are invoiced
when we make it available to you for downloading.

3.2 Third Party Software Maintenance: The first year maintenance fee for the Third Party
Software is invoiced when we make it available to you for downloading. Subsequent annual
maintenance fees for Third Party Software are invoiced annually, in advance, at then-
current rates, upon each anniversary thereof.

3.3 Hardware: Third Party Hardware costs, if any, are invoiced upon delivery.

3.4 Hardware Maintenance: The first year maintenance fee for Hardware is invoiced upon
delivery of the hardware. Subsequent annual maintenance fees for hardware are invoiced
annually, in advance, at then-current rates, upon each anniversary thereof.

3.5 Third Party Services: Fees for Third Party Services, if any, are invoiced as delivered, along
with applicable expenses, at the rates set forth in the Investment Summary.

3.6 Third Party SaaS: Third Party Saa$ Services fees, if any, are invoiced annually, in advance,
commencing with availability of the respective Third Party Saa$S Services. Pricing for the first
year of Third Party SaaS Services is indicated in the Investment Summary. Pricing for
subsequent years will be at the respective third party’s then-current rates.

4. Transaction Fees. Unless paid directly by an end user at the time of transaction, per transaction
(call, message, etc.) fees are invoiced on a quarterly basis. Fees are indicated in the Investment
Summary and may be increased by Tyler upon notice of no less than thirty (30) days.

5. Expenses. The service rates in the Investment Summary do not include travel expenses.
Expenses for Tyler delivered services will be billed as incurred and only in accordance with our
then-current Business Travel Policy, plus a 10% travel agency processing fee. Our current
Business Travel Policy is attached to this Exhibit B as Schedule 1. Copies of receipts will be
provided upon request; we reserve the right to charge you an administrative fee depending on
the extent of your requests. Receipts for miscellaneous items less than twenty-five dollars and
mileage logs are not available.

Payment. Payment for undisputed invoices is due within forty-five (45) days of the invoice date. We
prefer to receive payments electronically. Our electronic payment information is available by contacting
AR@tylertech.com.
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Exhibit B
Schedule 1
Business Travel Policy

Air Travel
A. Reservations & Tickets

The Travel Management Company (TMC) used by Tyler will provide an employee with a direct flight
within two hours before or after the requested departure time, assuming that flight does not add
more than three hours to the employee’s total trip duration and the fare is within $100 (each way)
of the lowest logical fare. If a net savings of $200 or more (each way) is possible through a
connecting flight that is within two hours before or after the requested departure time and that
does not add more than three hours to the employee’s total trip duration, the connecting flight
should be accepted.

Employees are encouraged to make advanced reservations to take full advantage of discount
opportunities. Employees should use all reasonable efforts to make travel arrangements at least
two (2) weeks in advance of commitments. A seven (7) day advance booking requirement is
mandatory. When booking less than seven (7) days in advance, management approval will be
required.

Except in the case of international travel where a segment of continuous air travel is six (6) or more
consecutive hours in length, only economy or coach class seating is reimbursable. Employees shall
not be reimbursed for “Basic Economy Fares” because these fares are non-refundable and have
many restrictions that outweigh the cost-savings.

B. Baggage Fees
Reimbursement of personal baggage charges are based on trip duration as follows:

* Uptofive (5) days = one (1) checked bag
* Six (6) or more days = two (2) checked bags

Baggage fees for sports equipment are not reimbursable.
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Ground Transportation

A. Private Automobile

Mileage Allowance — Business use of an employee’s private automobile will be reimbursed at the
current IRS allowable rate, plus out of pocket costs for tolls and parking. Mileage will be calculated
by using the employee's office as the starting and ending point, in compliance with IRS regulations.
Employees who have been designated a home office should calculate miles from their home.

B. Rental Car

Employees are authorized to rent cars only in conjunction with air travel when cost, convenience,
and the specific situation reasonably require their use. When renting a car for Tyler business,
employees should select a “mid-size” or “intermediate” car. “Full” size cars may be rented when
three or more employees are traveling together. Tyler carries leased vehicle coverage for business
car rentals; except for employees traveling to Alaska and internationally (excluding Canada),
additional insurance on the rental agreement should be declined.

C. Public Transportation

Taxi or airport limousine services may be considered when traveling in and around cities or to and
from airports when less expensive means of transportation are unavailable or impractical. The
actual fare plus a reasonable tip (15-18%) are reimbursable. In the case of a free hotel shuttle to the
airport, tips are included in the per diem rates and will not be reimbursed separately.

D. Parking & Tolls

When parking at the airport, employees must use longer term parking areas that are measured in
days as opposed to hours. Park and fly options located near some airports may also be used. For
extended trips that would result in excessive parking charges, public transportation to/from the
airport should be considered. Tolls will be reimbursed when receipts are presented.

Lodging

Tyler’s TMC will select hotel chains that are well established, reasonable in price, and conveniently
located in relation to the traveler's work assignment. Typical hotel chains include Courtyard,
Fairfield Inn, Hampton Inn, and Holiday Inn Express. If the employee has a discount rate with a local
hotel, the hotel reservation should note that discount and the employee should confirm the lower
rate with the hotel upon arrival. Employee memberships in travel clubs such as AAA should be
noted in their travel profiles so that the employee can take advantage of any lower club rates.

“No shows” or cancellation fees are not reimbursable if the employee does not comply with the
hotel’s cancellation policy.

Tips for maids and other hotel staff are included in the per diem rate and are not reimbursed
separately.
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Employees are not authorized to reserve non-traditional short-term lodging, such as Airbnb, VRBO,
and HomeAway. Employees who elect to make such reservations shall not be reimbursed.

Meals and Incidental Expenses

Employee meals and incidental expenses while on travel status within the continental U.S. are in
accordance with the federal per diem rates published by the General Services Administration.
Incidental expenses include tips to maids, hotel staff, and shuttle drivers and other minor travel
expenses. Per diem rates are available at www.gsa.gov/perdiem.

Per diem for Alaska, Hawaii, U.S. protectorates and international destinations are provided
separately by the Department of State and will be determined as required.

A. Overnight Travel

For each full day of travel, all three meals are reimbursable. Per diems on the first and last day of a
trip are governed as set forth below.

Departure Day

Depart before 12:00 noon Lunch and dinner

Depart after 12:00 noon Dinner

Return Day

Return before 12:00 noon Breakfast

Return between 12:00 noon & 7:00 p.m. Breakfast and lunch

Return after 7:00 p.m.* Breakfast, lunch and dinner

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.

The reimbursement rates for individual meals are calculated as a percentage of the full day per diem
as follows:

Breakfast 15%
Lunch 25%
Dinner 60%

B. Same Day Travel

Employees traveling at least 100 miles to a site and returning in the same day are eligible to claim
lunch on an expense report. Employees on same day travel status are eligible to claim dinner in the
event they return home after 7:00 p.m.*

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.
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Internet Access — Hotels and Airports

Employees who travel may need to access their e-mail at night. Many hotels provide free high
speed internet access and Tyler employees are encouraged to use such hotels whenever possible. If
an employee’s hotel charges for internet access it is reimbursable up to $10.00 per day. Charges for
internet access at airports are not reimbursable.

International Travel

All international flights with the exception of flights between the U.S. and Canada should be
reserved through TMC using the “lowest practical coach fare” with the exception of flights that are
six (6) or more consecutive hours in length. In such event, the next available seating class above
coach shall be reimbursed.

When required to travel internationally for business, employees shall be reimbursed for photo fees,
application fees, and execution fees when obtaining a new passport book, but fees related to
passport renewals are not reimbursable. Visa application and legal fees, entry taxes and departure

taxes are reimbursable.

The cost of vaccinations that are either required for travel to specific countries or suggested by the
U.S. Department of Health & Human Services for travel to specific countries, is reimbursable.

Section 4, Meals & Incidental Expenses, and Section 2.b., Rental Car, shall apply to this section.
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Exhibit C
SERVICE LEVEL AGREEMENT

l. Agreement Overview

This SLA operates in conjunction with, and does not supersede or replace any part of, the Agreement. It
outlines the information technology service levels that we will provide to you to ensure the availability of
the application services that you have requested us to provide. All other support services are documented
in the Support Call Process. This SLA does not apply to any Third Party SaaS Services. All other support
services are documented in the Support Call Process.

1. Definitions. Except as defined below, all defined terms have the meaning set forth in the
Agreement.

Actual Attainment: The percentage of time the Tyler Software is available during a calendar month,
calculated as follows: (Service Availability — Downtime) + Service Availability.

Client Error Incident: Any service unavailability resulting from your applications, content or equipment, or
the acts or omissions of any of your service users or third-party providers over whom we exercise no
control.

Downtime: Those minutes during Service Availability, as defined below, when all users cannot launch,
login, search or save primary data in the Tyler Software. Downtime does not include those instances in
which only a Defect is present.

Emergency Maintenance Window: (1) maintenance that is required to patch a critical security
vulnerability; (2) maintenance that is required to prevent an imminent outage of Service Availability; or
(3) maintenance that is mutually agreed upon in writing by Tyler and the Client.

Planned Downtime: Downtime that occurs during a Standard or Emergency Maintenance window.

Service Availability: The total number of minutes in a calendar month that the Tyler Software is capable
of receiving, processing, and responding to requests, excluding Planned Downtime, Client Error Incidents,
denial of service attacks and Force Majeure. Service Availability only applies to Tyler Software being used
in the live production environment.

Standard Maintenance: Routine maintenance to the Tyler Software and infrastructure. Standard
Maintenance is limited to five (5) hours per week.

1. Service Availability

a. Your Responsibilities

Whenever you experience Downtime, you must make a support call according to the procedures outlined
in the Support Call Process. You will receive a support case number.
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b. Our Responsibilities

When our support team receives a call from you that Downtime has occurred or is occurring, we will work
with you to identify the cause of the Downtime (including whether it may be the result of Planned
Downtime, a Client Error Incident, denial of service attack or Force Majeure). We will also work with you
to resume normal operations.

c. Client Relief

Our targeted Attainment Goal is 100%. You may be entitled to credits as indicated in the Client Relief
Schedule found below. Your relief credit is calculated as a percentage of the SaaS Fees paid for the
calendar month.

In order to receive relief credits, you must submit a request through one of the channels listed in our
Support Call Process within fifteen (15) days of the end of the applicable month. We will respond to your
relief request within thirty (30) days of receipt.

The total credits confirmed by us will be applied to the SaaS Fee for the next billing cycle. Issuing of such
credit does not relieve us of our obligations under the Agreement to correct the problem which created
the service interruption.

Credits are only payable when Actual Attainment results in eligibility for credits in consecutive months
and only for such consecutive months.

99.99% - 99.70% Remedial action will be taken
99.69% - 98.50% 2% of SaaS Fees paid for applicable month
98.49% - 97.50% 4% of SaaS Fees paid for applicable month
97.49% - 96.50% 6% of SaaS Fees paid for applicable month
96.49% - 95.50% 8% of SaaS Fees paid for applicable month
Below 95.50% 10% of SaaS Fees paid for applicable month

* Notwithstanding language in the Agreement to the contrary, Recovery Point Objective is one (1) hour.
V. Maintenance Notifications

We perform Standard Maintenance during limited windows that are historically known to be reliably
low-traffic times. If and when maintenance is predicted to occur during periods of higher traffic, we will
provide advance notice of those windows and will coordinate to the greatest extent possible with you.

Not all maintenance activities will cause application unavailability. However, if Tyler anticipates that
activities during a Standard or Emergency Maintenance window may make the Tyler Software
unavailable, we will provide advance notice, as reasonably practicable, that the Tyler Software will be
unavailable during the maintenance window.
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Support Call Process

Support Channels

Tyler Technologies, Inc. provides the following channels of software support for authorized users*:

(1)

(2)
(3)

On-line submission (portal) — for less urgent and functionality-based questions, users may create
support incidents through the Tyler Customer Portal available at the Tyler Technologies website.
A built-in Answer Panel provides users with resolutions to most “how-to” and configuration-
based questions through a simplified search interface with machine learning, potentially
eliminating the need to submit the support case.

Email — for less urgent situations, users may submit emails directly to the software support
group.

Telephone — for urgent or complex questions, users receive toll-free, telephone software
support.

* Channel availability may be limited for certain applications.

Support Resources

A number of additional resources are available to provide a comprehensive and complete support
experience:

(1)
(2)
(3)

(4)

Tyler Website — www.tylertech.com — for accessing client tools, documentation, and other
information including support contact information.

Tyler Search -a knowledge based search engine that lets you search multiple sources
simultaneously to find the answers you need, 24x7.

Tyler Community —provides a venue for all Tyler clients with current maintenance agreements to
collaborate with one another, share best practices and resources, and access documentation.
Tyler University — online training courses on Tyler products.

Support Availability

Tyler Technologies support is available during the local business hours of 8 AM to 5 PM (Monday —
Friday) across four US time zones (Pacific, Mountain, Central and Eastern). Tyler’s holiday schedule is
outlined below. There will be no support coverage on these days.

New Year’s Day Labor Day

Martin Luther King, Jr. Day | Thanksgiving Day
Memorial Day Day after Thanksgiving
Independence Day Christmas Day

For support teams that provide after-hours service, we will provide you with procedures for contacting
support staff after normal business hours for reporting Priority Level 1 Defects only. Upon receipt of

5 tyler
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such a Defect notification, we will use commercially reasonable efforts to meet the resolution targets
set forth below.

We will also make commercially reasonable efforts to be available for one pre-scheduled Saturday of
each month to assist your IT staff with applying patches and release upgrades, as well as consulting with
them on server maintenance and configuration of the Tyler Software environment.

Incident Handling

Incident Tracking

Every support incident is logged into Tyler’s Customer Relationship Management System and given a
unique case number. This system tracks the history of each incident. The case number is used to track
and reference open issues when clients contact support. Clients may track incidents, using the case
number, through Tyler’s Customer Portal or by calling software support directly.

Incident Priority

Each incident is assigned a priority level, which corresponds to the Client’s needs. Tyler and the Client
will reasonably set the priority of the incident per the chart below. This chart is not intended to address
every type of support incident, and certain “characteristics” may or may not apply depending on
whether the Tyler software has been deployed on customer infrastructure or the Tyler cloud. The goal is
to help guide the Client towards clearly understanding and communicating the importance of the issue
and to describe generally expected response and resolution targets in the production environment only.

References to a “confirmed support incident” mean that Tyler and the Client have successfully validated
the reported Defect/support incident.

P[:)Vr;tly Characteristics of Support Incident Resolution Targets”
Support incident that causes (a) Tyler shall provide an initial response to Priority Level
complete application failure or 1 incidents within one (1) business hour of receipt of
application unavailability; (b) the incident. Once the incident has been confirmed,
1 application failure or unavailability in | Tyler shall use commercially reasonable efforts to
Critical one or more of the client’s remote resolve such support incidents or provide a
location; or (c) systemic loss of circumvention procedure within one (1) business
multiple essential system functions. day. For non-hosted customers, Tyler’s responsibility
for lost or corrupted data is limited to assisting the
Client in restoring its last available database.

i tyler
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Priority . . . .
Level Characteristics of Support Incident Resolution Targets
Support incident that causes (a) Tyler shall provide an initial response to Priority Level
repeated, consistent failure of 2 incidents within four (4) business hours of receipt of
essential functionality affecting more | the incident. Once the incident has been confirmed,
than one user or (b) loss or corruption | Tyler shall use commercially reasonable efforts to
2 of data. resolve such support incidents or provide a
High circumvention procedure within ten (10) business
days. For non-hosted customers, Tyler’s
responsibility for loss or corrupted data is limited to
assisting the Client in restoring its last available
database.
Priority Level 1 incident with an Tyler shall provide an initial response to Priority Level
existing circumvention procedure, or 3 incidents within one (1) business day of receipt of
a Priority Level 2 incident that affects | the incident. Once the incident has been confirmed,
only one user or for which there is an | Tyler shall use commercially reasonable efforts to
3 existing circumvention procedure. resolve such support incidents without the need for a
. circumvention procedure with the next published
Medium . . .
maintenance update or service pack, which shall
occur at least quarterly. For non-hosted customers,
Tyler’s responsibility for lost or corrupted data is
limited to assisting the Client in restoring its last
available database.
Support incident that causes failure of | Tyler shall provide an initial response to Priority Level
4 non-essential functionality or a 4 incidents within two (2) business days of receipt of
Non- cosmetic or other issug that does not | theincident. Once the ipcident has been confirmed,
critical qualify as any other Priority Level. Tyler shall use commercially reasonable efforts to
resolve such support incidents, as well as cosmetic
issues, with a future version release.

"Response and Resolution Targets may differ by product or business need

Incident Escalation

If Tyler is unable to resolve any priority level 1 or 2 defect as listed above or the priority of an issue has
elevated since initiation, you may escalate the incident to the appropriate resource, as outlined by each
product support team. The corresponding resource will meet with you and any Tyler staff to establish a
mutually agreeable plan for addressing the defect.

Remote Support Tool

Some support calls may require further analysis of the Client’s database, processes or setup to diagnose
a problem or to assist with a question. Tyler will, at its discretion, use an industry-standard remote
support tool. Tyler’s support team must have the ability to quickly connect to the Client’s system and
view the site’s setup, diagnose problems, or assist with screen navigation. More information about the
remote support tool Tyler uses is available upon request.
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Third Party Terms

Koa Hills Terms. Your use of Koa Hills SaaS is governed by terms available here:
https://www.tylertech.com/Portals/0/Terms/Koa-Hills-Software-as-a-Service-Agreement.pdf. By signing
a Tyler Agreement or Order Form containing Koa Hills SaaS, or accessing, installing, or using Koa Hills
Saas$, you agree that you have read, understood, and agree to such terms.

Cornerstone OnDemand Terms. Your use of Cornerstone OnDemand software and services is subject to
terms found here: https://s3.us-east-
1.amazonaws.com/sumtotalsystems.com/prod/images/cornerstone-terms-of-use.pdf. By signing a
Tyler Agreement or Order Form including Cornerstone software or services, or accessing, installing, or
using Cornerstone software or services, you agree that you have read, understood, and agree to such
terms. In addition, implementation of Cornerstone software and services requires inclusion of a
Cornerstone Statement of Work.

DocOrigin Terms. Your use of Tyler Forms software and forms is subject to the DocOrigin End User
License Agreement available for download here: https://eclipsecorp.us/eula/. By signing a Tyler
Agreement or Order Form including Tyler forms software or forms, or accessing, installing, or using Tyler
Forms software or forms, you agree that you have read, understood, and agree to such terms.

Emphasys Terms. Your use of SymPro software and services is governed by terms available

here: https://tylertech.com/portals/0/terms/Emphasys-Software-Agreement/Emphasys-Software-
Agreement.pdf. By signing a Tyler Agreement or Order Form containing such software or services, or
accessing, installing, or using SymPro software or services, you agree that you have read, understood,
and agree to such terms.

Fire Prevention Mobile Terms. Your use of Tyler’s Fire Prevention Mobile solutions is subject to the
terms found here: https://www.tylertech.com/terms/fire-prevention-mobile-third-party-terms. By
signing a Tyler Agreement or Order Form, or accessing, installing, or using the Fire Prevention Mobile
solution, you agree that you have read, understood, and agree to such terms.

Pattern Stream Terms. Your use of Pattern Stream software and services is subject to the terms found
here: https://www.tylertech.com/terms/finite-matters-ltd-consolidated-terms. By signing a Tyler
Agreement or Order Form, or accessing, installing, or using Pattern Stream software or services, you
agree that you have read, understood, and agree to such terms.

Quatred Terms. Your use of Quatred solutions is subject to the End User License Agreement terms
found here: https://www.quatred.com/eula. By signing a Tyler Agreement or Order Form, or accessing,
installing, or using Quatred solutions provided to you by Tyler, you agree that you have read,
understood, and agree to such terms.
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ThinPrint Terms. Your use of Tyler Forms software and forms is subject to the End User License
Agreement terms for ThinPrint Engine, ThinPrint License Server, and Connected Gateway found

here: https://www.thinprint.com/en/legal-notes/eula/. By signing a Tyler Agreement or Order Form, or
accessing, installing, or using Tyler Forms software or forms, you agree that you have read, understood,
and agree to such terms.

Twilio Acceptable Use Policy. Your use of the Tyler solutions listed below includes functionality provided
by a Third Party Developer, Twilio. Your rights, and the rights of any of your end users, to use said
functionality are subject to the terms of the Twilio Acceptable Use Policy, available

at http://www.twilio.com/legal/aup. By signing a Tyler Agreement or Order Form, or accessing,
installing, or using any such Tyler solution, you certify that you have reviewed, understand and agree to
said terms. Tyler hereby disclaims any and all liability related to your or your end user’s failure to abide
by the terms of the Twilio Acceptable Use Policy. Any liability for failure to abide by said terms shall rest
solely with the person or entity whose conduct violated said terms.

e Electronic Warrants

e Online Dispute Resolution

Enterprise Justice Notifications Add On (text notifications)
Absence & Substitute

Notify

Enterprise Jury Manager

e Enterprise Supervision

e Virtual Court
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Part 1: Executive Summary

1. Project Overview

1.1 Introduction

Tyler Technologies (“Tyler”) is the largest and most established provider of integrated software and
technology services focused solely on the public sector. Tyler’s end-to-end solutions empower public sector
entities including local, state, provincial and federal government, to operate more efficiently and connect
more transparently with their constituents and with each other. By connecting data and processes across
disparate systems, Tyler’s solutions transform how clients gain actionable insights that solve problems in their
communities.

1.2 Project Goals

This Statement of Work (“SOW”) documents the methodology, implementation stages, activities, and roles
and responsibilities, and project scope listed in the Investment Summary of the Agreement between Tyler
and the City (collectively the “Project”).

The overall goals of the project are to:

= Successfully implement the contracted scope on time and on budget

= |ncrease operational efficiencies and empower users to be more productive

= |mprove accessibility and responsiveness to external and internal customer needs

= QOvercome current challenges and meet future goals

=  Providing a single, comprehensive, and integrated solution to manage business functions
= Streamline business processes through automation, integration, and workflows

= Provide a user-friendly user interface to promote system use and productivity

=  Eliminate redundant data entry

1.3 Methodology

This is accomplished by the City and Tyler working as a partnership and Tyler utilizing its depth of
implementation experience. While each Project is unique, all will follow Tyler’s six-stage methodology. Each
of the six stages is comprised of multiple work packages, and each work package includes a narrative
description, objectives, tasks, inputs, outputs/deliverables, assumptions, and a responsibility matrix.

Tailored specifically for Tyler’s public sector clients, the project methodology contains Stage Acceptance
Control Points throughout each Phase to ensure adherence to scope, budget, timeline controls, effective
communications, and quality standards. Clearly defined, the project methodology repeats consistently across
Phases, and is scaled to meet the City’s complexity and organizational needs.

City of Lake Dallas, TX
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Tyler’s Six Stage Project Methodology

INITIATE &

Improvement

TYLER PROJECT MANAGEMENT TYLER CLIENT SERVICES

The methodology adapts to both single-phase and multiple-phase projects.

To achieve Project success, it is imperative that both the City and Tyler commit to including the necessary
leadership and governance. During each stage of the Project, it is expected that the City and Tyler Project
teams work collaboratively to complete tasks. An underlying principle of Tyler’s Implementation process is to
employ an iterative model where the City’s business processes are assessed, configured, validated, and

refined cyclically in line with the project budget. This approach is used in multiple stages and work packages
as illustrated in the graphic below.

Iterative Project Model

The delivery approach is systematic, which reduces variability and mitigates risks to ensure Project success. As

illustrated, some stages, along with work packages and tasks, are intended to be overlapping by nature to
complete the Project efficiently and effectively.
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Part 2: Project Foundation

2. Project Governance

Project governance is the management framework within which Project decisions are made. The role of
Project governance is to provide a decision-making approach that is logical, robust, and repeatable. This
allows organizations to have a structured approach for conducting its daily business in addition to project
related activities.

This section outlines the resources required to meet the business needs, objectives, and priorities for the
Project, communicate the goals to other Project participants, and provide support and guidance to
accomplish these goals. Project governance defines the structure for escalation of issues and risks, Change
Control review and authority, and Organizational Change Management activities. Throughout the Statement
of Work Tyler has provided RACI Matrices for activities to be completed throughout the implementation
which will further outline responsibilities of different roles in each stage. Further refinement of the
governance structure, related processes, and specific roles and responsibilities occurs during the Initiate &
Plan Stage.

The chart below illustrates an overall team perspective where Tyler and the City collaborate to resolve Project
challenges according to defined escalation paths. If project managers do not possess authority to determine a
solution, resolve an issue, or mitigate a risk, Tyler implementation management and the City Steering
Committee become the escalation points to triage responses prior to escalation to the City and Tyler
executive sponsors. As part of the escalation process, each Project governance tier presents
recommendations and supporting information to facilitate knowledge transfer and issue resolution. The City
and Tyler executive sponsors serve as the final escalation point.

Project Governance Relationships

CLIENT LEADERSHIP TYLER LEADERSHIP

EXECUTIVE SPONSOR
Champions the project, secures buy-in, provides Gy
oversight and ultimate decision-making

EXECUTIVE SPONSOR
Provides oversight and ultimate decision-making

A A,
STEERING COMMITTEE IMPLEMENTATION MANAGER
Monitors progress, goals and objectives @ ; Monitors progress
A A
PROJECT MANAGER PROJECT MANAGER
Dversees project schedule and tasks ‘é’ » Dversees project schedule and tasks
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3. Project Scope Control

3.1 Managing Scope and Project Change

Project Management governance principles contend that there are three connected constraints on a Project:
budget, timeline, and scope. These constraints, known as the “triple constraints” or project management
triangle, define budget in terms of financial cost, labor costs, and other resource costs. Scope is defined as the
work performed to deliver a product, service or result with the specified features and functions, while time is
simply defined as the schedule. The Triple Constraint theory states that if you change one side of the triangle,
the other two sides must be correspondingly adjusted. For example, if the scope of the Project is increased,
cost and time to complete will also need to increase. The Project and executive teams will need to remain
cognizant of these constraints when making impactful decisions to the Project. A simple illustration of this
triangle is included here, showing the connection of each item and their relational impact to the overall
Scope.

Project Management Triangle

QUALITY

BUDGET

A pillar of any successful project is the ability to properly manage scope while allowing the appropriate level
of flexibility to incorporate approved changes. Scope and changes within the project will be managed using
the change control process outlined in the following section.

3.2 Change Control

It may become necessary to change the scope of this Project due to unforeseeable circumstances (e.g., new
constraints or opportunities are discovered). This Project is being undertaken with the understanding that
Project scope, schedule, and/or cost may need to change to produce optimal results for stakeholders.
Changes to contractual requirements will follow the change control process specified in the final contract,
and as described below.

3.3 Change Request Management

Should the need for a change to Project scope, schedule, and/or cost be identified during the Project, the
change will be brought to the attention of the Steering Committee and an assessment of the change will
occur. While such changes may result in additional costs and delays relative to the schedule, some changes
may result in less cost to the City; for example, the City may decide it no longer needs a deliverable originally
defined in the Project. The Change Request will include the following information:
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= The nature of the change.

= A good faith estimate of the additional cost or associated savings to the City, if any.

= The timetable for implementing the change.

= The effect on and/or risk to the schedule, resource needs or resource responsibilities.

The City will use its good faith efforts to either approve or disapprove any Change Request within ten (10)
Business Days (or other period as mutually agreeable between Tyler and the City). Any changes to the Project
scope, budget, or timeline must be documented and approved in writing using a Change Request form. These
changes constitute a formal amendment to the Statement of Work and will supersede any conflicting term in
the Statement of Work.

Change Request Process

SCOPE  DETAILS | REQUEST = CHANGES  SCHEDULE

CLIENT IDENTIFIES TYLER ASSESSES / CLIENT DETAILS IF TYLER AGREES CLIENT AUTHORIZES SCHEDULE ADJUSTED TO
NEED/ DESIRE FOR DETERMINES OUT NEED IN CHANGE WITH THE REQUEST OR DECLINES THE ACCOMMODATE THE
CHANGE OF SCOPE REQUEST FORM I CHANGE CHANGE IF NECESSARY
If Tyler Agrees with Request, e
Estimate provided to cllent, Including addition of new tasks
otherwise reason for denial that result from the change
provided
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4.  Acceptance Process

The implementation of a Project involves many decisions to be made throughout its lifecycle. Decisions will
vary from higher level strategy decisions to smaller, detailed Project level decisions. It is critical to the success
of the Project that each City office or department designates specific individuals for making decisions on
behalf of their offices or departments.

Both Tyler and the City will identify representative project managers. These individuals will represent the
interests of all stakeholders and serve as the primary contacts between the two organizations.

The coordination of gaining City feedback and approval on Project deliverables will be critical to the success of
the Project. The City project manager will strive to gain deliverable and decision approvals from all authorized
City representatives. Given that the designated decision-maker for each department may not always be
available, there must be a designated proxy for each decision point in the Project. Assignment of each proxy
will be the responsibility of the leadership from each City department. The proxies will be named individuals
that have the authorization to make decisions on behalf of their department.

The following process will be used for accepting Deliverables and Control Points:

= The City shall have five (5) business days from the date of delivery, or as otherwise mutually agreed
upon by the parties in writing, to accept each Deliverable or Control Point. If the City does not
provide acceptance or acknowledgement within five (5) business days, or the otherwise agreed upon
timeframe, not to be unreasonably withheld, Tyler deems the Deliverable or Control Point as
accepted.

= |f the City does not agree the Deliverable or Control Point meets requirements, the City shall notify
Tyler project manager(s), in writing, with reasoning within five (5) business days, or the otherwise
agreed-upon timeframe, not to be unreasonably withheld, of receipt of the Deliverable.

= Tyler shall address any deficiencies and redeliver the Deliverable or Control Point. The City shall then
have two (2) business days from receipt of the redelivered Deliverable or Control Point to accept or
again submit written notification of reasons for rejecting the milestone. If the City does not provide
acceptance within two (2) business days, or the otherwise agreed upon timeframe, not to be
unreasonably withheld, Tyler deems the Deliverable or Control Point as accepted.

5. Roles and Responsibilities

The following defines the roles and responsibilities of each Project resource for the City and Tyler. Roles and
responsibilities may not follow the organizational chart or position descriptions at the City, but are roles
defined within the Project. It is common for individual resources on both the Tyler and City project teams to
fill multiple roles. Similarly, it is common for some roles to be filled by multiple people.

5.1 Tyler Roles & Responsibilities

Tyler assigns a project manager prior to the start of each Phase of the Project (some Projects may only be one
Phase in duration). Additional Tyler resources are assigned as the schedule develops and as needs arise.

City of Lake Dallas, TX
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5.1.1 Tyler Executive Manager

Tyler executive management has indirect involvement with the Project and is part of the Tyler escalation
process. This team member offers additional support to the Project team and collaborates with other Tyler
department managers as needed to escalate and facilitate implementation Project tasks and decisions.

= Provides clear direction for Tyler staff on executing on the Project Deliverables to align with satisfying
the City 's overall organizational strategy.

= Authorizes required Project resources.

= Resolves all decisions and/or issues not resolved at the implementation management level as part of
the escalation process.

= Acts as the counterpart to the City 's executive sponsor.

5.1.2 Tyler Implementation Manager

= Tyler implementation management has indirect involvement with the Project and is part of the Tyler
escalation process. The Tyler project managers consult implementation management on issues and
outstanding decisions critical to the Project. Implementation management works toward a solution
with the Tyler Project Manager or with City management as appropriate. Tyler executive
management is the escalation point for any issues not resolved at this level.

= Assigns Tyler Project personnel.

= Provides support for the Project team.

= Provides management support for the Project to ensure it is staffed appropriately and staff have
necessary resources.

= Monitors Project progress including progress towards agreed upon goals and objectives.

5.1.3 Tyler Project Manager

=  The Tyler project manager(s) provides oversight of the Project, coordination of Tyler resources
between departments, management of the Project budget and schedule, effective risk, and issue
management, and is the primary point of contact for all Project related items. As requested by the
City, the Tyler Project Manager provides regular updates to the City Steering Committee and other
Tyler governance members. Tyler Project Manager’s role includes responsibilities in the following
areas:

5.1.3.1 Contract Management

= Validates contract compliance throughout the Project.

= Ensures Deliverables meet contract requirements.

= Acts as primary point of contact for all contract and invoicing questions.

=  Prepares and presents contract milestone sign-offs for acceptance by the City project manager(s).
= Coordinates Change Requests, if needed, to ensure proper Scope and budgetary compliance.

5.1.3.2 Planning

= Delivers project planning documents.

= Defines Project tasks and resource requirements.

= Develops initial Project schedule and Project Management Plan.

= Collaborates with the City project manager(s) to plan and schedule Project timelines to achieve on-
time implementation.
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5.1.3.3 Implementation Management

Tightly manages Scope and budget of Project to ensure Scope changes and budget planned versus
actual are transparent and handled effectively and efficiently.

Establishes and manages a schedule and Tyler resources that properly support the Project Schedule
and are also in balance with Scope/budget.

Establishes risk/issue tracking/reporting process between the City and Tyler and takes all necessary
steps to proactively mitigate these items or communicate with transparency to the City any items
that may impact the outcomes of the Project.

Collaborates with the City ’s project manager(s) to establish key business drivers and success
indicators that will help to govern Project activities and key decisions to ensure a quality outcome of
the project.

Collaborates with the City ’s project manager(s) to set a routine communication plan that will aide all
Project team members, of both the City and Tyler, in understanding the goals, objectives, status, and
health of the Project.

5.1.3.4 Resource Management

City of Lake Dallas, TX
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Acts as liaison between Project team and Tyler manager(s).

Identifies and coordinates all Tyler resources across all applications, Phases, and activities including
development, forms, installation, reports, implementation, and billing.

Provides direction and support to Project team.

Manages the appropriate assignment and timely completion of tasks as defined in the Project
Schedule, task list, and Go-Live Checklist.

Assesses team performance and adjusts as necessary.

Consulted on in Scope 3rd party providers to align activities with ongoing Project tasks.

Tyler Implementation Consultant

Completes tasks as assigned by the Tyler project manager(s).

Documents activities for services performed by Tyler.

Guides the City through software validation process following configuration.

Assists during Go-Live process and provides support until the City transitions to Client Services.
Facilitates training sessions and discussions with the City and Tyler staff to ensure adequate
discussion of the appropriate agenda topics during the allotted time.

May provide conversion review and error resolution assistance.

Tyler Sales

Supports Sales to Implementation knowledge transfer during Initiate & Plan.
Provides historical information, as needed, throughout implementation.
Participates in pricing activities if additional licensing and/or services are needed.

Tyler Technical Services

Maintains Tyler infrastructure requirements and design document(s).

Involved in system infrastructure planning/review(s).

Provides first installation of licensed software with initial database on servers.
Supports and assists the project team with technical/environmental issues/needs.
Deploys Tyler products.




5.2 City Roles & Responsibilities

City resources will be assigned prior to the start of each Phase of the Project. One person may be assigned to
multiple Project roles.

5.2.1 City Executive Sponsor

The City executive sponsor provides support to the Project by providing strategic direction and
communicating key issues about the Project and its overall importance to the organization. When called
upon, the executive sponsor also acts as the final authority on all escalated Project issues. The executive
sponsor engages in the Project, as needed, to provide necessary support, oversight, guidance, and escalation,
but does not participate in day-to-day Project activities. The executive sponsor empowers the City steering
committee, project manager(s), and functional leads to make critical business decisions for the City.

= Champions the project at the executive level to secure buy-in.
= Authorizes required project resources.
= Actively participates in organizational change communications.

5.2.2 City Steering Committee

The City steering committee understands and supports the cultural change necessary for the Project and
fosters an appreciation for the Project’s value throughout the organization. The steering committee oversees
the City project manager and Project through participation in regular internal meetings. The City steering
committee remains updated on all Project progress, Project decisions, and achievement of Project
milestones. The City steering committee also serves as primary level of issue resolution for the Project.

= Works to resolve all decisions and/or issues not resolved at the project manager level as part of the
escalation process.
= Attends all scheduled steering committee meetings.
= Provides support for the project team.
= Assists with communicating key project messages throughout the organization.
= Prioritizes the project within the organization.
= Ensures the project staffed appropriately and that staff have necessary resources.
= Monitors project progress including progress towards agreed upon goals and objectives.
= Has the authority to approve or deny changes impacting the following areas:
o Cost
Scope
Schedule
Project Goals
City Policies
Needs of other client projects

O O O O O

5.2.3 City Project Manager

The City shall assign project manager(s) prior to the start of this project with overall responsibility and
authority to make decisions related to Project Scope, scheduling, and task assignment. The City Project
Manager should communicate decisions and commitments to the Tyler project manager(s) in a timely and
efficient manner. When the City project manager(s) do not have the knowledge or authority to make
decisions, he or she engages the necessary resources to participate in discussions and make decisions in a
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timely fashion to avoid Project delays. The City project manager(s) are responsible for reporting to the City
steering committee and determining appropriate escalation points.

5.2.3.1 Contract Management

= Validates contract compliance throughout the project.

= Ensures that invoicing and Deliverables meet contract requirements.

= Acts as primary point of contact for all contract and invoicing questions. Collaborates on and
approves Change Requests, if needed, to ensure proper scope and budgetary compliance.

5.2.3.2 Planning

= Reviews and accepts project planning documents.

= Defines project tasks and resource requirements for the City project team.

= Collaborates in the development and approval of the project schedule.

= Collaborates with Tyler project manager(s) to plan and schedule project timelines to achieve on-time
implementation.

5.2.3.3 Implementation Management

= Tightly manages project budget and scope.

= Collaborates with Tyler project manager(s) to establish a process and approval matrix to ensure that
scope changes and budget (planned versus actual) are transparent and handled effectively and
efficiently.

= Collaborates with Tyler project manager to establish and manage a schedule and resource plan that
properly supports the project schedule as a whole and is also in balance with scope and budget.

= Collaborates with Tyler project manager(s) to establish risk and issue tracking and reporting process
between the City and Tyler and takes all necessary steps to proactively mitigate these items or
communicate with transparency to Tyler any items that may impact the outcomes of the project.

= Collaborates with Tyler project manager(s) to establish key business drivers and success indicators
that will help to govern project activities and key decisions to ensure a quality outcome of the project.

= Routinely communicates with both the City staff and Tyler, aiding in the understanding of goals,
objectives, current status, and health of the project by all team members.

= Manages the requirements gathering process and ensure timely and quality business requirements
are being provided to Tyler.

5.2.3.4 Resource Management

= Acts as liaison between project team and stakeholders.

= |dentifies and coordinates all City resources across all modules, phases, and activities including data
conversions, forms design, hardware and software installation, reports building, and satisfying
invoices.

=  Provides direction and support to project team.

=  Builds partnerships among the various stakeholders, negotiating authority to move the project
forward.

= Manages the appropriate assignment and timely completion of tasks as defined.

= Assesses team performance and takes corrective action, if needed.

=  Provides guidance to City technical teams to ensure appropriate response and collaboration with
Tyler Technical Support Teams to ensure timely response and appropriate resolution.

= Owns the relationship with in-Scope 3rd party providers and aligns activities with ongoing project
tasks.

City of Lake Dallas, TX
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Ensures that users have appropriate access to Tyler project toolsets as required.
Conducts training on proper use of toolsets.
Validates completion of required assignments using toolsets.

City Functional Leads

Makes business process change decisions under time sensitive conditions.
Communicates existing business processes and procedures to Tyler consultants.
Assists in identifying business process changes that may require escalation.
Contributes business process expertise for Current & Future State Analysis.
Identifies and includes additional subject matter experts to participate in Current & Future State
Analysis.
Validates that necessary skills have been retained by end users.
Provides End Users with dedicated time to complete required homework tasks.
Acts as an ambassador/champion of change for the new process and provide business process
change support.
Identifies and communicates any additional training needs or scheduling conflicts to the City project
manager.
Actively participates in all aspects of the implementation, including, but not limited to, the following
key activities:
o Task completion
Stakeholder Meeting
Project Management Plan development
Schedule development
Maintenance and monitoring of risk register
Escalation of issues
Communication with Tyler project team
Coordination of City resources
Attendance at scheduled sessions
Change management activities
Modification specification, demonstrations, testing and approval assistance
Data analysis assistance
Decentralized end user training
Process testing
Solution Validation

O OO0 O O O O 0O O O O O O O

City Power Users

Participate in project activities as required by the project team and project manager(s).
Provide subject matter expertise on the City business processes and requirements.

Act as subject matter experts and attend Current & Future State Analysis sessions as needed.
Attend all scheduled training sessions.

Participate in all required post-training processes as needed throughout project.

Test all application configuration to ensure it satisfies business process requirements.
Become application experts.

Participate in Solution Validation.

Adopt and support changed procedures.

Complete all deliverables by the due dates defined in the project schedule.
Demonstrate competency with Tyler products processing prior to Go-live.

Provide knowledge transfer to the City staff during and after implementation.
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Participate in conversion review and validation.

City End Users

Attend all scheduled training sessions.

Become proficient in application functions related to job duties.

Adopt and utilize changed procedures.

Complete all deliverables by the due dates defined in the project schedule.
Utilize software to perform job functions at and beyond Go-live.

City Technical Lead

Coordinates updates and releases with Tyler as needed.

Coordinates the copying of source databases to training/testing databases as needed for training
days.

Coordinates and adds new users, printers and other peripherals as needed.

Validates that all users understand log-on process and have necessary permission for all training
sessions.

Coordinates interface development for City third party interfaces.

Develops or assists in creating reports as needed.

Ensures on-site system meets specifications provided by Tyler.

Assists with software installation as needed.

Extracts and transmits conversion data and control reports from the City’s legacy system per the
conversion schedule set forth in the project schedule.

5.2.7.1 City Upgrade Coordination

City of Lake Dallas, TX
Tyler Technologies, Inc.

Becomes familiar with the software upgrade process and required steps.

Becomes familiar with Tyler’s releases and updates.

Utilizes Tyler resources to stay abreast of the latest Tyler releases and updates, as well as the latest
helpful tools to manage the City’s software upgrade process.

Assists with the software upgrade process during implementation.

Manages software upgrade activities post-implementation.

Manages software upgrade plan activities.

Coordinates software upgrade plan activities with City and Tyler resources.

Communicates changes affecting users and department stakeholders.

Obtains department stakeholder acceptance to upgrade production environment.

City Change Management Lead

Validates that users receive timely and thorough communication regarding process changes.
Provides coaching to supervisors to prepare them to support users through the project changes.
Identifies the impact areas resulting from project activities and develops a plan to address them
proactively.

Identifies areas of resistance and develops a plan to reinforce the change.

Monitors post-production performance and new process adherence.
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Part 3: Project Plan

6. Project Stages
Work Breakdown Structure

The Work Breakdown Structure (WBS) is a hierarchical representation of a Project or Phase broken down into
smaller, more manageable components. The top-level components are called “Stages” and the second level
components are called “Work Packages”. The work packages, shown below each stage, contain the high-level
work to be done. The detailed Project Schedule, developed during Project/Phase Planning and finalized during
subsequent stages, lists the tasks to be completed within each work package. Each stage ends with a “Control
Point”, confirming the work performed during that stage of the Project has been accepted by the City.

Work Breakdown Structure (WBS)

1. Initiate & 2. Assess & 3. Prepare 4. Production

Plan Define Solution Readiness 5. Production

1.1 Initial 2.1 Solution 3.1 Initial System 4.1 Solution 5.1 Go Live 6.1 Phase Close
Coordination Orientation Deployment Validation ’ Out

1.2 Project/Phase 2.2 Current & Future 32 Configuration 4.2 Go Live 5.2 Transition to 6.2 Project Close
Planning State Analysis ' € Readiness Client Services Out

1.3 Infrastructure 2.3 Modification 3.3 Process 4.3 End User 5.3 Post Go Live
Planning Analysis Refinement Training Activities

1.4 Stakeholder 2.4 Conversion 3.4 Conversion
Meeting Assessment Delivery
1.5 GIS Planning* 2.5 Data Assessment 3.5 Data Delivery

3.6 Modifications*

*Items noted with an asterisk in the graphic above relate to specific products and services. If those products and services are not included in the scope
of the contract, these specific work packages will be noted as “This work package is not applicable” in Section 6 of the Statement of Work.
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6.1 Initiate and Plan

The Initiate and Plan stage involves Project initiation, infrastructure, and planning. This stage creates a
foundation for the Project by identifying and establishing sequence and timing for each Phase as well as
verifying scope for the Project. This stage will be conducted at the onset of the Project, with a few unique
items being repeated for the additional Phases as needed.

6.1.1 Initial Coordination

Prior to Project commencement, Tyler management assigns project manager(s). Additional Project resources
will be assigned later in the Project as a Project schedule is developed. Tyler provides the City with initial
Project documents used to gather names of key personnel, their functional role as it pertains to the Project,
as well as any blackout dates to consider for future planning. the City gathers the information requested by
the provided deadline ensuring preliminary planning and scheduling can be conducted moving the Project
forward in a timely fashion. Internally, the Tyler Project Manager(s) coordinate with sales to ensure transfer
of vital information from the sales process prior to scheduling a Project Planning Meeting with the City’s
team. During this step, Tyler will work with the City to establish the date(s) for the Project and Phase Planning
session.

Objectives:

= Formally launch the project.

=  Establish project governance.

= Define and communicate governance for Tyler.
= |dentify City project team.

STAGE 1 Initial Coordination

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Implementation Consultant
Change Management Leads
Subject Matter Experts (Power

Data Experts
Modification Services
Technical Services
Client Services
Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Department Heads
End Users
Technical Leads

* Implementation Manager

> Executive Manager
o Project Manager

Tyler project team is assigned
City project team is assigned
Provide initial project
documents to the City

Gather preliminary information
requested

Sales to implementation
knowledge transfer

Create Project Portal to store
project artifacts and facilitate A | R
communication

>
X
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Inputs Contract documents
Statement of Work

Outputs/Deliverables Working initial project documents
Project portal

Work package assumptions:
= Project activities begin after the agreement has been fully executed.

6.1.2 Project/Phase Planning

Project and Phase planning provides an opportunity to review the contract, software, data conversions and
services purchased, identify applications to implement in each Phase (if applicable), and discuss
implementation timeframes.

During this work package Tyler will work with the City to coordinate and plan a formal Project planning
meeting(s). This meeting signifies the start of the Project and should be attended by all City Project team
members and the Tyler Project Manager. The meeting provides an opportunity for Tyler to introduce its
implementation methodology, terminology, and Project management best practices to the City’s Project
Team. This will also present an opportunity for project managers and Project sponsors to begin to discuss
Project communication, metrics, status reporting and tools to be used to measure Project progress and
manage change.

Tyler will work with the City Project Team to prepare and deliver the Project Management Plan as an output
of the planning meeting. This plan will continue to evolve and grow as the Project progresses and will
describe how the project will be executed, monitored, and controlled.

During project planning, Tyler will introduce the tools that will be used throughout the implementation. Tyler
will familiarize the City with these tools during project planning and make them available for review and
maintenance as applicable throughout the project. Some examples are Solution validation plan, issue log, and
go-live checklist.

STAGE 1 Project/Phase Planning
Tyler City
RACI MATRIX KEY: i
R = Responsible = 8| 2
[ -
A = Accountable 2} 5 § &
=} (%)
C = Consulted o 2 o & *5
© (]
| = Informed | = & 2 v < | Q el 218
Qo . Z 0] o B - n i ©
@ c ] < o | © 2 o | © v - ) %}
c | o| w| o | S| vl S| E| @ | @ 5| ©
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Schedule and
conduct planning A R | C C |
session(s)
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Develop Project A R | C C |
Management Plan

Dev.elop initial A | R | | cC |cC I C
project schedule

Inputs

Contract documents

Statement of Work

Guide to Starting Your Project

Outputs / Deliverables

Acceptance Criteria [only] for Deliverables

Project Management Plan

Delivery of document

Project Operational Plan

Delivery of document

Initial Project Schedule

City provides acceptance of schedule based
on resource availability, project budget, and
goals.

Work package assumptions:

= (City has reviewed and completed the Guide to Starting Your Project document.

6.1.3 Infrastructure Planning

Procuring required hardware and setting it up properly is a critical part of a successful implementation. Tyler
will be responsible for building the environments for a hosted/SaaS deployment, unless otherwise identified
in the Agreement. . The City is responsible for the installation, setup and maintenance of all peripheral

devices.

Objectives:

= Ensure the City’s infrastructure meets Tyler’s application requirements.
= Ensure the City’s infrastructure is scheduled to be in place and available for use on time.

STAGE 1

Infrastructure Planning

Tyler

City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager

Implementation Manager

Implementation Consultant

Project Manager
Data Experts

Modification Services

ITechnical Services

Client Services

Executive Sponsor

Steering Committee
Project Manager
Functional Leads

Change Management Leads
Subject Matter Experts
Department Heads

End Users

Technical Leads

In

Initial Infrastructure
Communication

>

)
(@]

(@]

(@)
(@)

Schedule
Environment
Availability

o

(@]
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| Inputs | Initial Infrastructure Requirements |
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Completed Infrastructure Requirements Delivery of Requirements

6.1.4 Stakeholder Meeting

Communication of the Project planning outcomes to the City Project team, executives and other key
stakeholders is vital to Project success. The Stakeholder meeting is a strategic activity to inform, engage, gain
commitment, and instill confidence in the City team. During the meeting, the goals and objectives of the
Project will be reviewed along with detail on Project scope, implementation methodology, roles and
responsibilities, Project timeline and schedule, and keys to Project success.

Objectives:

= Formally present and communicate the project activities and timeline.
= Communicate project expectations.

STAGE 1 Stakeholder Meeting

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Implementation Manager
Implementation Consultant
Change Management Leads
Subject Matter Experts (Power

Executive Manager
Project Manager
Data Experts
Modification Services
Technical Services
Client Services
Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Department Heads
End Users
Technical Leads

Create Stakeholder
Meeting Presentation
Review Stakeholder
Meeting Presentation
Perform Stakeholder
Meeting Presentation

>
el
(@}

(@)
>
s}
(@)

Inputs Agreement
SOW
Project Management Plan

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Stakeholder Meeting Presentation

Work package assumptions:
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= None
6.1.5 This work package is not applicable.

6.1.6 Control Point 1: Initiate & Plan Stage Acceptance

Acceptance criteria for this stage includes completion of all criteria listed below.

Note: Advancement to the Assess & Define stage is not dependent upon Tyler’s receipt of this stage
acceptance.

Initiate & Plan Stage Deliverables:

=  Project Management Plan
= |nitial Project Schedule

Initiate & Plan stage acceptance criteria:

= All stage deliverables accepted based on acceptance criteria previously defined
= Project governance defined

= Project portal made available to the City

= Stakeholder meeting complete

6.2 Assess & Define

The Assess & Define stage will provide an opportunity to gather information related to current City business
processes. This information will be used to identify and define business processes utilized with Tyler software.
The City collaborates with Tyler providing complete and accurate information to Tyler staff and assisting in
analysis, understanding current workflows and business processes.

6.2.1 Solution Orientation

The Solution Orientation provides the Project stakeholders a high-level understanding of the solution
functionality prior to beginning the current and future state analysis. The primary goal is to establish a
foundation for upcoming conversations regarding the design and configuration of the solution.

Tyler utilizes a variety of tools for the Solution Orientation, focusing on City team knowledge transfer such as:
elearning, documentation, or walkthroughs. The City team will gain a better understanding of the major
processes and focus on data flow, the connection between configuration options and outcome, integration,
and terminology that may be unique to Tyler’s solution.

Objectives:

=  Provide a basic understanding of system functionality.
= Prepare the City for current and future state analysis.

STAGE 2 Solution Orientation

Tyler City
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RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager
Implementation Manager
Data Experts

Modification Services
Technical Services

Client Services

Executive Sponsor

Steering Committee

Project Manager

Functional Leads

Change Management Leads
Subject Matter Experts (Power
Department Heads

End Users

Technical Leads

% Implementation Consultant

s Project Manager

Provide pre-requisites
Complete pre-requisites
Conduct orientation A

>
el
(@]
(@}

o

Inputs Solution orientation materials
Training Plan

6.2.2 Current & Future State Analysis

The Current & Future State Analysis provides the Project stakeholders and Tyler an understanding of process
changes that will be achieved with the new system.

The City and Tyler will evaluate current state processes, options within the new software, pros and cons of
each based on current or desired state and make decisions about the future state configuration and
processing. This may occur before or within the same timeframe as the configuration work package. The
options within the new software will be limited to the scope of this implementation and will make use of

standard Tyler functionality.

The City will adopt the existing Tyler solution wherever possible to avoid project schedule and quality risk
from over customization of Tyler products. It is the City’s responsibility to verify that in-scope requirements
are being met throughout the implementation if functional requirements are defined as part of the contract.
The following guidelines will be followed when evaluating if a modification to the product is required:

=  Areasonable business process change is available.

= Functionality exists which satisfies the requirement.

= Configuration of the application satisfies the requirement.
= Anin-scope modification satisfies the requirement.

Requirements that are not met will follow the agreed upon change control process and can have impacts on
the project schedule, scope, budget, and resource availability.

STAGE 2 Current & Future State Analysis

Tyler City
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Current State process
. P AR |1 |1 | c |clc|c c
review
Discuss future-state
. A |R C |C |C cC |C C |C C
options
Make future-state
. cC |C [C |C |C A R I C C
decisions (non-COTS)
Document anticipated
configuration options
® P AR |Cc |c|c
required to support
future state
Inputs City current state documentation
Solution Orientation completion
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Documentation that describes future-state Delivery of document
decisions and configuration options to support
future-state decisions.

Work package assumptions:

= (City attendees possess sufficient knowledge and authority to make future state decisions.
= The City is responsible for any documentation of current state business processes.
= The City can effectively communicate current state processes.

6.2.3 This work package is not applicable.

6.2.4 Conversion Assessment

Data Conversions are a major effort in any software implementation. Tyler’s conversion tools facilitate the
predictable, repeatable conversion process that is necessary to support a successful transition to the Tyler
system. The first step in this process is to perform an assessment of the existing (“legacy”) system(s), to
better understand the source data, risks, and options available. Once the data has been analyzed, the plan for
data conversion is completed and communicated to the appropriate stakeholders.

Objectives:

=  Communicate a common understanding of the project goals with respect to data.
= Ensure complete and accurate source data is available for review/transfer.

= Map the data from the source to the Tyler system.
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= Document the data conversion/loading approach.

STAGE 2 Data Conversion Assessment
Tyler City
RACI MATRIX KEY: =
R = Responsible _ = 8| 2
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Extract Data from
| C A R
Source Systems
Review and Scrub
| | | A R C |
Source Data
Build/Update Data
/Up R |C |c c |t |1 | |
Conversion Plan
Inputs City Source data
City Source data Documentation (if available)
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables - - - - -
Data Conversion Plan built/updated City Acceptance of Data Conversion Plan, if
Applicable

Work package assumptions:

= Tyler will be provided with data from the Legacy system(s) in a mutually agreed upon format.

= Tyler will work with the City representatives to identify business rules before writing the conversion.

= City subject matter experts and resources most familiar with the current data will be involved in the
data conversion planning effort.

6.2.5 This work package is not applicable.

6.2.6 Control Point 2: Assess & Define Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed below.

Note: Advancement to the Prepare Solution Stage is dependent upon Tyler’s receipt of the Stage Acceptance.
Assess & Define Stage Deliverables:

= Documentation of future state decisions and configuration options to support future state decisions.
=  Modification specification document.
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= Assess & Define Stage Acceptance Criteria:

= All stage deliverables accepted based on criteria previously defined.
= Solution Orientation is delivered.

= Conversion data extracts are received by Tyler.

= Data conversion plan built.

6.3 Prepare Solution

During the Prepare Solution stage, information gathered during the Initiate & Plan and Assess & Define stages
will be used to install and configure the Tyler software solution. Software configuration will be validated by
the City against future state decisions defined in previous stages and processes refined as needed to ensure
business requirements are met.

6.3.1 Initial System Deployment

The timely availability of the Tyler Solution is important to a successful Project implementation. The success
and timeliness of subsequent work packages are contingent upon the initial system deployment of Tyler
Licensed Software on an approved network and infrastructure. Delays in executing this work package can
affect the project schedule.

Objectives:

= All licensed software is installed and operational.
= The City can access the software.

STAGE 3 Initial System Deployment (Hosted/SaaS)*

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

\

Executive Manager
Implementation Manager
Implementation Consultant
Data Experts

Modification Services
Technical Services

Client Services

Executive Sponsor

Steering Committee

Project Manager

Functional Leads

Change Management Leads
Subject Matter Experts (Power
Department Heads

End Users

Technical Leads

Prepare hosted
environment
Install Licensed
Software for c
Included
Environments
Install Licensed
Software on City
Devices (if
applicable)
Tyler System
Administration

s Project Manager

o
(@]

City of Lake Dallas, TX

Tyler Technologies, Inc. Page | 22




Training (if
applicable)
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Licensed Software is Installed on the Server(s) Software is accessible
Licensed Software is Installed on City Devices Software is accessible

(if applicable)
Installation Checklist/System Document

Work package assumptions:

= The most current available version of the Tyler Licensed Software will be installed.
= The City will provide network access for Tyler modules, printers, and Internet access to all applicable
City and Tyler Project staff.

6.3.2 Configuration
The purpose of Configuration is to prepare the software product for validation.

Tyler staff collaborates with the City to complete software configuration based on the outputs of the future
state analysis performed during the Assess and Define Stage. The City collaborates with Tyler staff iteratively
to validate software configuration.

Objectives:

= Software is ready for validation.
= Educate the City Power User how to configure and maintain software.
= Prepare standard interfaces for process validation (if applicable).

STAGE 3 Configuration
Tyler City
RACI MATRIX KEY: =
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Conduct configuration
e 8 A IR I |c c
training
Complete Tyler
configuration tasks A R
(where applicable)
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Complete City
configuration tasks | C A R C
(where applicable)

Standard interfaces
configuration and A |R C C C C
training (if applicable)
Updates to Solution

L ) cC |C A R C C
Validation testing plan
Inputs Documentation that describes future state decisions and configuration options to support future
state decisions.
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Configured System

Work package assumptions:

= Tyler provides guidance for configuration options available within the Tyler software. The City is
responsible for making decisions when multiple options are available.

6.3.3 Process Refinement

Tyler will educate the City users on how to execute processes in the system to prepare them for the
validation of the software. The City collaborates with Tyler staff iteratively to validate software configuration
options to support future state.

Objectives:

= Ensure that the City understands future state processes and how to execute the processes in the
software.

= Refine each process to meet the business requirements.

= Validate standard interfaces, where applicable.

= Validate forms and reports, where applicable.

STAGE 3 Process Refinement
Tyler City
RACI MATRIX KEY: 5
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Con.ﬂ.rm process | c A R c | c
decisions
Test configuration | C A R C
Refine
configuration (City | C A R C
Responsible)
Refine
configuration (Tyler A R
Responsible)
Validate interface | c c A R c c
process and results
Update City-
specific process
documentation (if I ¢ A R ¢
applicable)
Updates to
Solution Validation C C A R C C
testing plan
Inputs Initial Configuration
Documentation that describes future state decisions and configuration options to support
future state decisions.
Solution validation test plan
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Updated solution validation test plan
Completed City-specific process
documentation (completed by City)

Work package assumptions:

= None

6.3.4 Conversion Delivery

The purpose of this task is to transition the City’s data from their source (“legacy”) system(s) to the Tyler
system(s). The data will need to be mapped from the legacy system into the new Tyler system format. A well-
executed data conversion is key to a successful cutover to the new system(s).

With guidance from Tyler, the City will review specific data elements within the system and identify / report
discrepancies. Iteratively, Tyler will collaborate with the City to address conversion discrepancies. This process
will allow for clean, reconciled data to transfer from the source system(s) to the Tyler system(s). Reference
Conversion Appendix for additional detail.
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Load Data
for Testing

Pull Data &

Conversion Map
Balancing Conversion

Reports

Write & Run
Conversion
Program

Report &
Correct
Errors

Objectives:

= Datais ready for production (Conversion).

Validate

Data

Conversion
Reviews
Completed

Final

Conversion

STAGE 3 Data Delivery & Conversion

RACI MATRIX
KEY:

R = Responsible
A = Accountable
C = Consulted

| = Informed

Provide data
crosswalks/code
mapping tool
Populate data
crosswalks/code
mapping tool
Iterations:
Conversion
Development
Iterations:
Deliver
converted data
Iterations:
Proof/Review
data and
reconcile to
source system
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Inputs

Data Conversion Plan

Configuration
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Code Mapping Complete / Validated

Conversion lterations / Reviews Complete Conversion complete, verified, and ready for

final pass

Work package assumptions:

= The City will provide a single file layout per source system as identified in the investment summary.

= The City subject matter experts and resources most familiar with the current data will be involved in
the data conversion effort.

= The City project team will be responsible for completing the code mapping activity, with assistance
from Tyler.

6.3.5 This work package is not applicable.

6.3.6 This work package is not applicable.

6.3.7 Control Point 3: Prepare Solution Stage Acceptance

Acceptance criteria for this Stage includes all criteria listed below in each Work Package.

Note: Advancement to the Production Readiness Stage is dependent upon Tyler’s receipt of the Stage
Acceptance.

Prepare Solution Stage Deliverables:

= Licensed software is installed.
= |nstallation checklist/system document.
= Conversion iterations and reviews complete.

Prepare Solution Stage Acceptance Criteria:

= All stage deliverables accepted based on criteria previously defined.
= Software is configured.
= Solution validation test plan has been reviewed and updated if needed.

6.4 Production Readiness

Activities in the Production Readiness stage will prepare the City team for go-live through solution validation,
the development of a detailed go-live plan and end user training. A readiness assessment will be conducted
with the City to review the status of the project and the organizations readiness for go-live.
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6.4.1 Solution Validation

Solution Validation is the end-to-end software testing activity to ensure that the City verifies all aspects of the
Project (hardware, configuration, business processes, etc.) are functioning properly, and validates that all
features and functions per the contract have been deployed for system use.

Objectives:

= Validate that the solution performs as indicated in the solution validation plan.
= Ensure the City organization is ready to move forward with go-live and training (if applicable).

STAGE 4 Solution Validation
Tyler City
RACI MATRIX KEY: 5
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Update Solution
pdate AR |C c |c c
Validation plan
Update test scripts (as
pe pts ( c |c |c A |R C
applicable)
Perform testing C C C R C
Document issues from
. C C C A R C
testing
Perform required follow-
m red AR |cC c |c c
up on issues
Inputs Solution Validation plan
Completed work product from prior stages (configuration, business process, etc.)
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Solution Validation Report

City updates report with testing results

Work package assumptions:

= Designated testing environment has been established.
= Testing includes current phase activities or deliverables only.

6.4.2 Go-Live Readiness

Tyler and the City will ensure that all requirements defined in Project planning have been completed and the
Go-Live event can occur, as planned. A go-live readiness assessment will be completed identifying risks or
actions items to be addressed to ensure the City has considered its ability to successfully Go-Live. Issues and
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concerns will be discussed, and mitigation options documented. Tyler and the City will jointly agree to move
forward with transition to production. Expectations for final preparation and critical dates for the weeks
leading into and during the Go-Live week will be planned in detail and communicated to Project teams.

Objectives:

= Action plan for go-live established.
= Assess go-live readiness.

= Stakeholders informed of go-live activities.

STAGE 4

Go-Live Readiness

Tyler

City

R = Responsible

C = Consulted
| = Informed

RACI MATRIX KEY:

A = Accountable

Implementation Manager

Executive Manager
Project Manager

Implementation Consultant

Data Experts

Modification Services

Technical Services

Project Manager
Functional Leads
Department Heads
Technical Leads

Subject Matter Experts (Power
End Users

Client Services

Executive Sponsor

Steering Committee
Change Management Leads

Assessment

Perform Readiness

>
o]

(@)

(@)

(@]

session

Conduct Go-Live planning

>
o)

(@)

@]
@]
@]
@]
@]
@]

Order peripheral
hardware (if applicable)

resolution

Confirm procedures for
Go-Live issue reporting & A | R

Develop Go-Live checklist A R

Final system

infrastructure review A
(where applicable)

Inputs

Future state decisions

Go-live checklist

Outputs /
Deliverables

Acceptance Criteria [only] for Deliverables

Updated go-live checklist

Updated Action plan and Checklist for go-live
delivered to the City

Work package assumptions:

= None

6.4.3 End User Training

End User Training is a critical part of any successful software implementation. Using a training plan previously
reviewed and approved, the Project team will organize and initiate the training activities.
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Tyler Led: Tyler provides training for all applicable users. One or multiple occurrences of each scheduled
training or implementation topic will be covered.

Tyler will provide standard application documentation for the general use of the software. It is not Tyler’s
responsibility to develop City specific business process documentation. City-led training labs using City
specific business process documentation if created by the City can be added to the regular training
curriculum, enhancing the training experiences of the end users.

Objectives:

=  End users are trained on how to use the software prior to go-live.
=  The City is prepared for on-going training and support of the application.

STAGE 4 End User Training
Tyler City
RACI MATRIX KEY: 5
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Update training plan A | R C C | C
End User training (Tyler- A R lc c le | c le c
led)
Train-the-trainer A R C C C | C
End User training (City- c lec A R | c lec c
led)
Inputs Training Plan
List of End Users and their Roles / Job Duties
Configured Tyler System
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
End User Training City signoff that training was delivered

Work package assumptions:

= The City project team will work with Tyler to jointly develop a training curriculum that identifies the
size, makeup, and subject-area of each of the training classes.

= Tyler will work with the City as much as possible to provide end-user training in a manner that
minimizes the impact to the daily operations of City departments.

= The City will be responsible for training new users after go-live (exception—previously planned or
regular training offerings by Tyler).

City of Lake Dallas, TX

Tyler Technologies, Inc. Page | 30




6.4.4 Control Point 4: Production Readiness Stage Acceptance

Acceptance criteria for this stage includes all criteria listed below. Advancement to the Production stage is
dependent upon Tyler’s receipt of the stage acceptance.

Production Readiness stage deliverables:

= Solution Validation Report.
= Update go-live action plan and/or checklist.
= End user training.

Production Readiness stage acceptance criteria:

= All stage deliverables accepted based on criteria previously defined.
= Go-Live planning session conducted.

6.5 Production

Following end user training the production system will be fully enabled and made ready for daily operational
use as of the scheduled date. Tyler and the City will follow the comprehensive action plan laid out during Go-
Live Readiness to support go-live activities and minimize risk to the Project during go-live. Following go-live,
Tyler will work with the City to verify that implementation work is concluded, post go-live activities are
scheduled, and the transition to Client Services is complete for long-term operations and maintenance of the
Tyler software.

6.5.1 Go-Live

Following the action plan for Go-Live, defined in the Production Readiness stage, the City and Tyler will
complete work assigned to prepare for Go-Live.

The City provides final data extract and Reports from the Legacy System for data conversion and Tyler
executes final conversion iteration, if applicable. If defined in the action plan, the City manually enters any
data added to the Legacy System after final data extract into the Tyler system.

Tyler staff collaborates with the City during Go-Live activities. The City transitions to Tyler software for day-to
day business processing.

Some training topics are better addressed following Go-Live when additional data is available in the system or
based on timing of applicable business processes and will be scheduled following Go-Live per the Project
Schedule.

Objectives:

=  Execute day to day processing in Tyler software.
= (City data available in Production environment.

STAGE 5 Go-Live

Tyler City
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RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant
Data Experts

Modification Services

Technical Services

Change Management Leads
Subject Matter Experts (Power

Client Services
Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Department Heads
End Users
Technical Leads

Provide final source data
extract, if applicable

(@]
(@]

>
el

Final source data pushed
into production
environment, if
applicable

Proof final converted
data, if applicable

Complete Go-Live
activities as defined in C |C |C
the Go-Live action plan

Provide Go-Live
assistance

Inputs Comprehensive Action Plan for Go-Live

Final source data (if applicable)

Outputs /
Deliverables

Acceptance Criteria [only] for Deliverables

Data is available in production environment

City confirms data is available in production
environment

Work package assumptions:

= The City will complete activities documented in the action plan for Go-Live as scheduled.
= External stakeholders will be available to assist in supporting the interfaces associated with the Go-

Live live process.

= The City business processes required for Go-Live are fully documented and tested.
=  The City Project team and subject matter experts are the primary point of contact for the end users

when reporting issues during Go-Live.

= The City Project Team and Power User’s provide business process context to the end users during Go-

Live.

6.5.2 Transition to Client Services

This work package signals the conclusion of implementation activities for the Phase or Project with the
exception of agreed-upon post Go-Live activities. The Tyler project manager(s) schedules a formal transition
of the City onto the Tyler Client Services team, who provides the City with assistance following Go-Live,
officially transitioning the City to operations and maintenance.

Objectives:
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= Ensure no critical issues remain for the project teams to resolve.
= Confirm proper knowledge transfer to the City teams for key processes and subject areas.

STAGE 5 Transition to Client Services

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Implementation Manager
Implementation Consultant
Change Management Leads
Subject Matter Experts (Power

Executive Manager
Project Manager
Data Experts
Modification Services
Technical Services
Client Services
Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Department Heads
[Technical Leads

End Users

Transfer City to Client
Services and review
issue reporting and
resolution processes
Review long term
maintenance and
continuous
improvement

Inputs | Open item/issues List

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Client Services Support Document

Work package assumptions:
= No material project issues remain without assignment and plan.

6.5.3 Post Go-Live Activities

Some implementation activities are provided post-production due to the timing of business processes, the
requirement of actual production data to complete the activities, or the requirement of the system being
used in a live production state.

Objectives:

= Schedule activities that are planned for after Go-Live.
= Ensure issues have been resolved or are planned for resolution before phase or project close.

STAGE 5 Post Go-Live Activities

Tyler City
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Schedule contracted
activities that are
. A |[R |C |C |C |C | C |C I C C
planned for delivery
after go-live
Determine resolution
lan in preparation for
plan in prepa AR [Cc |c |c c lc |1 |c
phase or project close
out
| Inputs | List of post Go-Live activities |
Outputs / Acceptance Criteria [only] for
Deliverables Deliverables
Updated issues log

Work package assumptions:

= System is being used in a live production state.

6.5.4 Control Point 5: Production Stage Acceptance
Acceptance criteria for this Stage includes completion of all criteria listed below:

= Advancement to the Close stage is not dependent upon Tyler’s receipt of this Stage Acceptance.
= Converted data is available in production environment.

Production Stage Acceptance Criteria:

= All stage deliverables accepted based on criteria previously defined.
= Go-Live activities defined in the Go-Live action plan completed.
= (Client services support document is provided.

6.6 Close

The Close stage signifies full implementation of all products purchased and encompassed in the Phase or
Project. The City transitions to the next cycle of their relationship with Tyler (next Phase of implementation or
long-term relationship with Tyler Client Services).
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6.6.1 Phase Closeout

This work package represents Phase completion and signals the conclusion of implementation activities for
the Phase. The Tyler Client Services team will assume ongoing support of the City for systems implemented in
the Phase.

Objectives:

= Agreement from Tyler and the City teams that activities within this phase are complete.

STAGE 6 Phase Close Out
Tyler City
RACI MATRIX KEY: 5
R = Responsible _ = g 3
A = Accountable ) g 3 &
Qo _3 - [75)
C = Consulted y ) » P
= c 0] ) < ]
| = Informed 5| s & 2 & < |9 gl 2| 8
© c ] = o | S a | = v | T & ] )
c| o w | O wn S n = < | © | &5 | T ke
© ] © s} o = - Q 8_ £ © Q g &= ®©
S © c © e} S (@] O e 5 c i < b= 2 Q
sl &l el | =2 2 O o o | w| =
|l o 2| ol o| ®| ®| | ¢ = 2| 2|2 5| ®
> > an & O
S S - e < S|l 8 v | 5 c +~ | O () 5 B =
5 b} O ] i L= c - =} ‘= © = a0 0] = -] =
ol = L = o | © | < c o S| 2| © c| Q| © =
7] [% o) [% = o [S) kY (7] ) o c jo o) 8 '8 S}
s E|l & E|S|lS|g|lC ||l &l 2S5 3lal 858
Reconcile project budget
and status of contract | A R | | C
Deliverables
Hold post phase review
postP AR |c |c |c |c clc |c |c c
meeting
Release phase-
dependent Tyler project | A R |
resources
Participants Tyler City
Project Leadership Project Manager
Project Manager Project Sponsor(s)
Implementation Consultants Functional Leads, Power Users,
Technical Leads
Technical Consultants (Conversion, Deployment,
Development)
Client Services
Inputs Contract
Statement of Work
Project artifacts
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Final action plan (for outstanding items)
Reconciliation Report
Post Phase Review
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Work package assumptions:
= Tyler deliverables for the phase have been completed.
6.6.2 Project Closeout
Completion of this work package signifies final acceptance and formal closing of the Project.

At this time the City may choose to begin working with Client Services to look at continuous improvement
Projects, building on the completed solution.

Objectives:

= Confirm no critical issues remain for the project teams to resolve.

= Determine proper knowledge transfer to the City teams for key processes and subject areas has
occurred.

= Verify all deliverables included in the Agreement are delivered.

STAGE 6 Project Close Out
Tyler City
RACI MATRIX KEY: =
R = Responsible _ 2 g 2
A = Accountable ) 5 o =
oo S — %)
C = Consulted o @ » = || &
- .| = 5 8 o | 8| »
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+ © + ju s w S © — (© —
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ol 2ol 2| 5|8l ¢|le|le|ag|lo|ls|e|le|lglels
s | E| S| E|IS|S| 2SS |58l &l2]S5 31l S5 8
Conduct post project
1auct post proJ AR |c |c|c|c c |c|c |c c
review
Deliver post project
report to City and Tyler | A R C
leadership
Release Tyler project A | R |
resources
Inputs Contract
Statement of Work
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Post Project Report City acceptance; Completed report indicating
all project Deliverables and milestones have
been completed

Work package assumptions:

= All project implementation activities have been completed and approved.
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= No critical project issues remain that have not been documented and assigned.
=  Final project budget has been reconciled and invoiced.
= All Tyler deliverables have been completed.

6.6.3 Control Point 6: Close Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed below.
Close Stage Deliverables:

=  Post Project Report.

Close Stage Acceptance Criteria:

=  Completed report indicating all Project deliverables and milestones have been completed.

7. General Assumptions

Tyler and the City will use this SOW as a guide for managing the implementation of the Tyler Project as
provided and described in the Agreement. There are a few assumptions which, when acknowledged and
adhered to, will support a successful implementation. Assumptions related to specific work packages are
documented throughout the SOW. Included here are general assumptions which should be considered
throughout the overall implementation process.

7.1  Project

= Project activities will begin after the Agreement has been fully executed.

= The City Project Team will complete their necessary assignments in a mutually agreed upon
timeframe to meet the scheduled go-live date, as outlined in the Project Schedule.

= Sessions will be scheduled and conducted at a mutually agreeable time.

= Additional services, software modules and modifications not described in the SOW or Agreement will
be considered a change to this Project and will require a Change Request Form as previously
referenced in the definition of the Change Control Process.

= Tyler will provide a written agenda and notice of any prerequisites to the City project manager(s) ten
(10) business days or as otherwise mutually agreed upon time frame prior to any scheduled on-site or
remote sessions, as applicable.

= Tyler will provide guidance for configuration and processing options available within the Tyler
software. If multiple options are presented by Tyler, the City is responsible for making decisions
based on the options available.

= |mplementation of new software may require changes to existing processes, both business and
technical, requiring the City to make process changes.

= The City is responsible for defining, documenting, and implementing their policies that result from
any business process changes.

7.2 Organizational Change Management

Unless otherwise contracted by Tyler, City is responsible for managing Organizational Change. Impacted City
resources will need consistent coaching and reassurance from their leadership team to embrace and accept
the changes being imposed by the move to new software. An important part of change is ensuring that
impacted City resources understand the value of the change, and why they are being asked to change.
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73

City of Lake Dallas, TX
Tyler Technologies, Inc.

Resources and Scheduling

City resources will participate in scheduled activities as assigned in the Project Schedule.

The City team will complete prerequisites prior to applicable scheduled activities. Failure to do so
may affect the schedule.

Tyler and the City will provide resources to support the efforts to complete the Project as scheduled
and within the constraints of the Project budget.

Abbreviated timelines and overlapped Phases require sufficient resources to complete all required
work as scheduled.

Changes to the Project Schedule, availability of resources or changes in Scope will be requested
through a Change Request. Impacts to the triple constraints (scope, budget, and schedule) will be
assessed and documented as part of the change control process.

The City will ensure assigned resources will follow the change control process and possess the
required business knowledge to complete their assigned tasks successfully. Should there be a change
in resources, the replacement resource should have a comparable level of availability, change control
process buy-in, and knowledge.

The City makes timely Project related decisions to achieve scheduled due dates on tasks and prepare
for subsequent training sessions. Failure to do so may affect the schedule, as each analysis and
implementation session is dependent on the decisions made in prior sessions.

The City will respond to information requests in a comprehensive and timely manner, in accordance
with the Project Schedule.

The City will provide adequate meeting space or facilities, including appropriate system connectivity,
to the project teams including Tyler team members.

For on-site visits, Tyler will identify a travel schedule that balances the needs of the project and the
employee.

Data

Data will be converted as provided and Tyler will not create data that does not exist.

The City is responsible for the quality of legacy data and for cleaning or scrubbing erroneous legacy
data.

Tyler will work closely with the City representatives to identify business rules before writing the
conversion. The City must confirm that all known data mapping from source to target have been
identified and documented before Tyler writes the conversion.

All in-scope source data is in data extract(s).

Each legacy system data file submitted for conversion includes all associated records in a single
approved file layout.

The City will provide the legacy system data extract in the same format for each iteration unless
changes are mutually agreed upon in advance. If not, negative impacts to the schedule, budget and
resource availability may occur and/or data in the new system may be incorrect.

The City Project Team is responsible for reviewing the converted data and reporting issues during
each iteration, with assistance from Tyler.

The City is responsible for providing or entering test data (e.g., data for training, testing interfaces,
etc.)
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7.5 Facilities

The City will provide dedicated space for Tyler staff to work with City resources for both on-site and

remote sessions. If Phases overlap, City will provide multiple training facilities to allow for
independent sessions scheduling without conflict.

The City will provide staff with a location to practice what they have learned without distraction.

City of Lake Dallas, TX
Tyler Technologies, Inc.
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8. Glossary

Word or Term Definition

Acceptance Confirming that the output or deliverable is suitable and
conforms to the agreed upon criteria.

Accountable The one who ultimately ensures a task or deliverable is
completed; the one who ensures the prerequisites of the task are
met and who delegates the work to those responsible. [Also see

RACI]

Application A computer program designed to perform a group of coordinated
functions, tasks, or activities for the benefit of the user.

Application Programming Interface (API) A defined set of tools/methods to pass data to and received data
from Tyler software products

Agreement This executed legal contract that defines the products and
services to be implemented or performed.

Business Process The practices, policy, procedure, guidelines, or functionality that
the client uses to complete a specific job function.

Business Requirements Document A specification document used to describe Client requirements
for contracted software modifications.

Change Request A form used as part of the Change Control process whereby

changes in the scope of work, timeline, resources, and/or budget
are documented and agreed upon by participating parties.

Change Management Guides how we prepare, equip and support individuals to
successfully adopt change in order to drive organizational success
& outcomes

Code Mapping [where applicable] An activity that occurs during the data conversion process

whereby users equate data (field level) values from the old
system to the values available in the new system. These may be
one to one or many to one. Example: Old System [Field = eye
color] [values = BL, Blu, Blue] maps to New Tyler System [Field =
Eye Color] [value = Blue].

Consulted Those whose opinions are sought, typically subject matter
experts, and with whom there is two-way communication. [Also
see RACI]

Control Point This activity occurs at the end of each stage and serves as a

formal and intentional opportunity to review stage deliverables
and required acceptance criteria for the stage have been met.
Data Mapping [where applicable] The activity determining and documenting where data from the
legacy system will be placed in the new system; this typically
involves prior data analysis to understand how the data is
currently used in the legacy system and how it will be used in the

new system.

Deliverable A verifiable document or service produced as part of the Project,
as defined in the work packages.

Go-Live The point in time when the Client is using the Tyler software to
conduct daily operations in Production.

Informed Those who are kept up-to-date on progress, often only on

completion of the task or deliverable, and with whom there is
just one-way communication. [Also see RACI]
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Infrastructure

Interface

Integration

Legacy System

Modification

On-site

Organizational Change

Output

Peripheral devices

Phase

Project

RACI

Remote

Responsible

Scope

City of Lake Dallas, TX
Tyler Technologies, Inc.

The composite hardware, network resources and services
required for the existence, operation, and management of the
Tyler software.

A connection to and potential exchange of data with an external
system or application. Interfaces may be one way, with data
leaving the Tyler system to another system or data entering Tyler
from another system, or they may be bi-directional with data
both leaving and entering Tyler and another system.

A standard exchange or sharing of common data within the Tyler
system or between Tyler applications

The software from which a client is converting.

Custom enhancement of Tyler’s existing software to provide
features or functions to meet individual client requirements
documented within the scope of the Agreement.

Indicates the work location is at one or more of the client’s
physical office or work environments.

The process of changing an organization's strategies, processes,
procedures, technologies, and culture, as well as the effect of
such changes on the organization.

A product, result or service generated by a process.

An auxiliary device that connects to and works with the computer
in some way. Some examples: scanner, digital camera, printer.

A portion of the Project in which specific set of related
applications are typically implemented. Phases each have an
independent start, Go-Live and closure dates but use the same
Implementation Plans as other Phases of the Project. Phases may
overlap or be sequential and may have different Tyler resources
assigned.

The delivery of the software and services per the agreement and
the Statement of Work. A Project may be broken down into
multiple Phases.

A matrix describing the level of participation by various roles in
completing tasks or Deliverables for a Project or process.
Individuals or groups are assigned one and only one of the
following roles for a given task: Responsible (R), Accountable (A),
Consulted (C), or Informed (I).

Indicates the work location is at one or more of Tyler’s physical
offices or work environments.

Those who ensure a task is completed, either by themselves or
delegating to another resource. [Also see RACI]
Products and services that are included in the Agreement.
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Solution

Stage

Standard

Statement of Work (SOW)

System

Test Scripts

Training Plan

Validation (or to validate)

Work Breakdown Structure (WBS)

Work Package

City of Lake Dallas, TX
Tyler Technologies, Inc.

The implementation of the contracted software product(s)
resulting in the connected system allowing users to meet Project
goals and gain anticipated efficiencies.

The top-level components of the WBS. Each Stage is repeated for
individual Phases of the Project.

Software functionality that is included in the base software (off-
the-shelf) package; is not customized or modified.

Document which will provide supporting detail to the Agreement
defining Project-specific activities, services, and Deliverables.

The collective group of software and hardware that is used by the
organization to conduct business.

The steps or sequence of steps that will be used to validate or
confirm a piece of functionality, configuration, enhancement, or
Use Case Scenario.

Document(s) that indicate how and when users of the system will
be trained relevant to their role in the implementation or use of
the system.

The process of testing and approving that a specific Deliverable,
process, program, or product is working as expected.

A hierarchical representation of a Project or Phase broken down
into smaller, more manageable components.

A group of related tasks within a project.
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Part 4: Appendices

9. Conversion

9.1 ERP Pro Financials Conversion Summary

9.1.1 General Ledger

Standard Conversion Includes:
= Full chart of accounts listing, descriptions, and corresponding account types
= Element (segment) values and descriptions
= Summarized budget figures for current fiscal year
= Unlimited historical transactions as provided by client.

NOTE: Training will be provided on how to import additional budget years from Excel.

9.1.2 Accounts Payable

Standard Conversion Includes:
= Vendor master information, address, primary contact, and NOTEs
= Unlimited historical transactions as provided by client.

9.1.3 Personnel Management

Standard Conversion Includes:
= Basic employee information — employee master, address, primary contact, dates, phone numbers,
dependents, NOTEs
= Employee Deductions & Taxes
= Employee Direct Deposit Information
=  Employee Leave Balances
=  Employee Retirement
= Rates/Base Pay (salary / hourly compensation)
= Unlimited historical transactions provided by client.

NOTE: Employee positions/deductions will be created according to recommended best business
practices.

9.1.4 General Ledger

Standard Conversion Includes:
= Full chart of accounts listing, descriptions, and corresponding account types
= Element (segment) values and descriptions
= Unlimited historical transactions as provided by client.

NOTE: Summarized budget figures for current fiscal year and historical years can be imported into the
system from Excel. The City is ultimately responsible for producing the budget figures in Excel and
verifying the results. Training will be provided on how to import budgets from Excel.
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NOTE: Summarized beginning balance sheet entries, as well as summarized fiscal year activity entries, can
be imported into the system from Excel for the current year. The City is ultimately responsible for
producing the entries in Excel and verifying the results. Training will be provided on how to import JEs
from Excel.

9.1.5 Accounts Payable

Standard Conversion Includes:
= Vendor master information, address, primary contact, and NOTEs
= Unlimited historical transactions as provided by client.

NOTE: 1099 balances and non-1099 balances can be imported into the system using a standard import
available to the City from Excel. The City will ultimately be responsible for creating the Excel spreadsheet
and verifying the results. Training will be provided on how to import balances from Excel.

9.1.6 Personnel Management

Standard Conversion Includes:
= Basic employee information — employee master, address, primary contact, dates, phone numbers,
dependents, NOTEs
= Current direct deposit bank information
=  Federal and state tax withholding information
= Unlimited historical transactions provided by client.

NOTE: Employee positions/deductions will be created according to recommended best business
practices.

NOTE: Clients going live on payroll mid-calendar year will have the option to import or enter quarterly
employee payroll history to meet federal and state reporting requirements giving the ability to create a
single set of W-2’s at calendar year end. The City will ultimately be responsible for entering in the
guarterly employee payroll history and verifying the results. Training will be provided on how to enter in
this information.

9.1.7 Court Case Management - Standard

= Name Information (Defendant, Address, Physical Attributes, Identification Numbers, Phone Numbers)

= Vehicle Information (Tag Number, Make, Model, Style, Color, VIN)

= Officer Information (Officer Name, Badge Number, Rank, Email)

= Offense Code Information (Offense Code, Offense Description, Statute/Ordinance)

= (Case Information (Citation Number, Case Officer, Violation Date, Violation Location, PD Case Number,
Docket Number, Comments)

= Witness Information (Witness Type, Subpoena Date)

= Disposition Information (Case Status, Plea, Judge, Court Location, Conviction Date, Plea Date,
Attorney)

= Conversion History Information (Read only format)

= Payment Information (Fines/Fees assessed, Fines/Fees Paid, Non-Cash payments, Receipt Number,
Payment Date, Payment Amount)

= Warrant Information (Warrant Type, Issue Date, Served Date, Canceled/Recalled Date, Region
Number, Status, Comments, Officer Assigned) — available only when associated with a citation
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= Bond Information (Bond Type, Posted Date, Applied/Refunded/Forfeited Date, Bond Number, Posted
By, Bond Amount, Status)

= Payment Plan Information (Initial Payment Amount, Payment Date, Next Payment Date, Next
Payment Amount) - Tyler will need a copy of the Payment Plan data to determine if the data is clean
enough to convert.
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10. Additional Appendices
10.1 This work package is not applicable.
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11. Project Timeline

11.1 Municipal Justice Timeline

. tyler

ID Task Name M-1 |M1 M2 M3 |M4 |M5 |M6 I M7 lMS | M9 |M10 | M11|M12 | M13|M14 l MlS]MlG
- . ! ] { ] i ] i i i i i

Sample Implementation Timeline LB :
Stage 1: Initiate and Plan (All applications) '_'
Stage 2: Assess & Define '_'_"
Stage 3: Prepare Solution y_‘
Stage 4: Production Readiness ’—‘
Stage S: Production : : 5 3 '_‘

Stage 6: Close ; i i : - 0

Project Complete

This timeline is an example. Please use it as a general guide...ONLY. Its purpose is to demonstrate the order in which various products are typically
implemented and the potential overlap of stages for each phase. The exact timing of each deliverable depends on many factors including, but not limited
to, the client’s ability to commit rescurces to the project, client blackout dates, and the alignment of client business practices with Tyler implementation
methodology. Tyler makes no guarantees that implementation schedules will align with this example.
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11.2 ERP Pro Financial Management Timeline

- tyler.

ID Task Name M-1 |M1 |M2 IM3 |M4 |M5 |M6 | M7 |M8 |M9 IMlO | M11|M12 | M13|M14 |M15|M16

Sample Implementation Timeline

A\ 4 H H H H H H H i H H H v
Stage 1: Initiate and Plan (All applications) : : : : : : : ;

Stage 2: Assess & Define

Stage 3: Prepare Solution

Stage 4: Production Readiness

Stage S: Production

Stage 6: Close

Project Complete

This timeline is an example. Please use it as a general guide...ONLY. Its purpose is to demonstrate the order in which various products are typically
implemented and the potential cverlap of stages for each phase. The exact timing of each deliverable depends on many factors including, but not limited
to, the client’s ability to commit resources to the project, client blackout dates, and the alignment of client business practices with Tyler implementation
methodology. Tyler makes no guarantees that implementation schedules will align with this example.

11.3 This work package is not applicable.
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AGENDA ITEM 10

CITY COUNCIL
AGENDA MEMO
Prepared By: John Harris, Public Works Superintendent Sep. 18, 2024

Striping Lakeview Dr.

DESCRIPTION:

Consider and act on a resolution of the City Council of the City of Lake Dallas, Texas, authorizing
the City Manager to negotiate and execute a contract for the striping of Lakeview Dr. with
Stripe-A-Zone and providing an effective date.

BACKGROUND INFORMATION:

Lakeview Dr. is a major thoroughfare through town and the striping along the route has faded to
the point where you can barely see it in certain locations. We are proposing to restripe Lakeview
Dr. to help make it safer for traffic to navigate this busy street.

FINANCIAL CONSIDERATION:

Two quotes were submitted for the striping of Lakeview with another contractor refusing to
provide a quote. The submitted quotes were as follows...

Stripe-A-Zone - $27,189.54

Property Paving - $29,883.60
Elite Striping — Refused to quote

RECOMMENDED MOTIONS:

| move to approve a resolution authorizing the City Manager to negotiate and execute a
contract for the striping of Lakeview Dr. with Stripe-A-Zone.



ATTACHMENT(S):

PwNPE

Resolution

Stripe-A-Zone quote
Property Paving quote

Elite Striping refusal to quote



CITY OF LAKE DALLAS, TEXAS
RESOLUTION NO. 2024-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAKE
DALLAS, TEXAS, AUTHORIZING NEGOTIATION AND EXECUTION
OF AN AGREEMENT FOR CONTRACTOR SERVICES BETWEEN THE
CITY AND STRIPE-A-ZONE FOR STRIPING LAKEVIEW DRIVE; AND
PROVIDING AN EFFECTIVE DATE

WHEREAS, the City Council of the City of Lake Dallas has been presented with an Agreement
for Contractor Services between the City and Stripe-A-Zone for striping Lakeview Drive (the
“Agreement”); and

WHEREAS, upon full review and consideration of the Agreement and all matters related thereto,
the City Council is of the opinion and finds that the terms and conditions thereof should be
approved, and that the City Manager should be authorized to execute the Agreement on behalf of
the City of Lake Dallas, Texas;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAKE DALLAS, TEXAS, THAT:

SECTION 1. The City Manager is hereby authorized to negotiate and sign the Agreement attached
hereto as Exhibit “A” under which Stripe-A-Zone shall provide striping services for Lakeview
Drive.

SECTION 2. This Resolution shall be effective immediately upon approval.

PASSED AND APPROVED this the day of 2024.

APPROVED:

Andi Nolan, Mayor

ATTEST:

Codi Delcambre, TRMC, City Secretary
(09-20-2024: 4862-9432-6759, v. 1)



Exhibit “A”
Agreement for Contractor Services
4862-9432-6759, V. 1



STATE OF TEXAS §
§ AGREEMENT FOR CONTRACTOR SERVICES
COUNTY OF DENTON  §

This Agreement for Services (“Agreement”) is made by and between the City of Lake
Dallas, Texas (“City”) located at 212 Main Street, Lake Dallas, Texas 75065, and Stripe-A-Zone,
(“Contractor”) located at 2714 Sherman Street, Grand Prairie, Texas 75051 (each a “Party” and
collectively the “Parties”) acting by and through their authorized representatives.

Recitals:

WHEREAS, City desires to engage the services of Contractor as an independent
contractor and not as an employee in accordance with the terms and conditions set forth in this
Agreement; and

WHEREAS, Contractor desires to provide striping services to Lakeview Drive, as set
forth in Exhibit “A” attached hereto and incorporated herein, and in accordance with the terms
and conditions set forth in this Agreement;

NOW THEREFORE, in exchange for the mutual covenants set forth herein and other
valuable consideration, the sufficiency and receipt of which are hereby acknowledged, the
Parties agree as follows:

Article 1
Term

The Term of this Agreement shall commence on the last date of execution hereof
(“Effective Date”) and shall continue until Contractor completes the services specifically set forth
in Exhibit “A”, unless sooner terminated provided herein.

Article 11
Contract Documents

2.1 This Agreement consists of the following items:
A. This Agreement; and

B. Contractor’s Scope of Services for services provided to the City (attached
as Exhibit “A”).

2.2 In the event there exists a conflict in interpretation, the documents shall control in
the order listed above. These documents shall be referenced to collectively as "Contract
Documents".
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Article I
Scope of Services

Contractor shall provide the services specifically set forth in Exhibit “A”.

Article IV
Schedule of Work

Contractor agrees to commence services upon written direction from the City and
to perform the required services in accordance with a schedule mutually agreed upon by the City
and Contractor (the “Work Schedule”). Any work performed or expenses incurred by Contractor
prior to Contractor’s receipt of a Notice to Proceed from the City shall be entirely at Contractor’s
own risk.

Article V
Compensation

5.1 City shall compensate Contractor in an amount as set forth in Exhibit “A”.

5.2 City shall pay Contractor within thirty (30) days of the receipt of a proper invoice
provided there are no errors or discrepancies and that all work noted on the invoice has been
completed. Any errors, discrepancies or the invoicing of work not completed may result in a
delay in payment.

Article VI
Devotion of Time; Personnel; and Equipment

6.1 Contractor shall devote such time as reasonably necessary for the satisfactory
performance of the work under this Agreement. Should the City require additional services not
included under this Agreement, Contractor shall make reasonable efforts to provide such
additional services at mutually agreed charges or rates, and within the time schedule prescribed
by the City, and without decreasing the effectiveness of the performance of services required
under this Agreement.

6.2 To the extent reasonably necessary for Contractor to perform the services under
this Agreement, Contractor shall be authorized to engage the services of any agents, assistants,
persons, or corporations that Contractor may deem proper to aid or assist in the performance of
the services under this Agreement. The cost of such personnel and assistance shall be borne
exclusively by Contractor.

Article VII
Relationship of Parties

It is understood and agreed by and between the Parties that in satisfying the conditions of
this Agreement, Contractor is acting independently, and that the City assumes no responsibility
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or liabilities to any third party in connection with these actions. All services to be performed by
Contractor pursuant to this Agreement shall be in the capacity of an independent contractor, and
not as an agent or employee of the City. Contractor shall supervise the performance of its
services and shall be entitled to control the manner and means by which its services are to be
performed, subject to the terms of this Agreement. As such, the City shall not: train Contractor,
require Contractor to complete regular oral or written reports, require Contractor devote its full-
time services to the City, or dictate Contractor’s sequence of work or location at which
Contractor performs its work.

Article VIII
Suspension of Work

The City shall have the right to immediately suspend work by Contractor if the City
determines in its sole discretion that Contractor has, or will fail to perform, in accordance with
this Agreement. In such event, any payments due Company shall be suspended until Contractor
has taken satisfactory corrective action.

Article IX
Availability of Funds

If monies are not appropriated or otherwise made available to support continuation of
performance in a subsequent fiscal period, this Agreement shall be canceled and Contractor may
only be compensated for the reasonable value of any non-recurring costs incurred but not
amortized in the price of services delivered under this Agreement or which are otherwise not
recoverable. The cost of cancellation may be paid from any appropriations for such purposes.

Article X
Insurance

Contractor shall provide and maintain for the duration of this Agreement, and for the
benefit of the City (naming the City and its officers, agents and employees as additional
insureds), insurance coverage in full force and effect as set forth in Exhibit “B” attached hereto.
Contractor shall provide signed Certificates of Insurance verifying that Contractor has obtained
the required insurance coverage for the City prior to the Effective Date of this Agreement.

Article XI
Indemnification

11.1 THE CITY SHALL NOT BE LIABLE FOR ANY LOSS, DAMAGE, OR
INJURY OF ANY KIND OR CHARACTER TO ANY PERSON OR PROPERTY
ARISING FROM THE SERVICES OF THE CONTRACTOR PURSUANT TO THIS
AGREEMENT. CONTRACTOR HEREBY WAIVES ALL CLAIMS AGAINST THE
CITY, ITS OFFICERS, AGENTS AND EMPLOYEES (COLLECTIVELY REFERRED
TO IN THIS SECTION AS THE “CITY”) FOR DAMAGE TO ANY PROPERTY OR
INJURY TO, OR DEATH OF, ANY PERSON ARISING AT ANY TIME AND FROM
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ANY CAUSE OTHER THAN THE NEGLIGENCE OR WILLFUL MISCONDUCT OF
THE CITY. CONTRACTOR AGREES TO INDEMNIFY AND SAVE HARMLESS THE
CITY FROM AND AGAINST ANY AND ALL LIABILITIES, DAMAGES, CLAIMS,
SUITS, COSTS (INCLUDING COURT COSTS, ATTORNEYS’ FEES AND COSTS OF
INVESTIGATION) AND ACTIONS BY REASON OF INJURY TO OR DEATH OF ANY
PERSON OR DAMAGE TO OR LOSS OF PROPERTY TO THE EXTENT CAUSED BY
THE CONTRACTOR’S NEGLIGENT PERFORMANCE OF SERVICES UNDER THIS
AGREEMENT OR BY REASON OF ANY ACT OR OMISSION ON THE PART OF
CONTRACTOR, ITS OFFICERS, DIRECTORS, SERVANTS, AGENTS, EMPLOYEES,
REPRESENTATIVES, CONTRACTORS, SUBCONTRACTORS, LICENSEES,
SUCCESSORS OR PERMITTED ASSIGNS (EXCEPT WHEN SUCH LIABILITY,
CLAIMS, SUITS, COSTS, INJURIES, DEATHS OR DAMAGES ARISE FROM OR ARE
ATTRIBUTED TO SOLE NEGLIGENCE OF THE CITY). IF ANY ACTION OR
PROCEEDING SHALL BE BROUGHT BY OR AGAINST THE CITY IN
CONNECTION WITH ANY SUCH LIABILITY OR CLAIM, CONTRACTOR, ON
NOTICE FROM THE CITY, SHALL DEFEND SUCH ACTION OR PROCEEDINGS AT
CONTRACTOR’S EXPENSE, BY OR THROUGH ATTORNEYS REASONABLY
SATISFACTORY TO THE CITY. CONTRACTOR’S OBLIGATIONS UNDER THIS
SECTION SHALL NOT BE LIMITED TO THE LIMITS OF COVERAGE OF
INSURANCE MAINTAINED OR REQUIRED TO BE MAINTAINED BY
CONTRACTOR UNDER THIS AGREEMENT. THIS PROVISION SHALL SURVIVE
THE TERMINATION OF THIS AGREEMENT.

Article XII
Termination

12.1 Termination for Cause. City may terminate this Agreement, with or without
cause, by giving Contractor thirty (30) days prior written notice. In the event of such termination,
Contractor shall be entitled to compensation for any services completed to the reasonable
satisfaction of the City in accordance with this Agreement prior to such termination.

12.2  Termination for Default. City shall terminate this Agreement immediately in the
event Contractor fails to: (i) meet delivery schedules or (ii) otherwise conform to the
specifications under this Agreement. Breach of contract or default authorizes the City to award
the Agreement to another Contractor, purchase elsewhere, and charge the full increase in cost
and handling to the defaulting Contractor.

Article XII
Miscellaneous

13.1 Entire Agreement. This Agreement constitutes the sole and only agreement
between the Parties and supersedes any prior understandings written or oral agreements between
the Parties with respect to this subject matter.
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13.2  Authorization. Each Party represents that it has full capacity and authority to
grant all rights and assume all obligations granted and assumed under this Agreement.

13.3 Assignment. Contractor may not assign this Agreement in whole or in part
without the prior written consent of City. In the event of an assignment by the Contractor to
which City has consented, the assignee shall agree in writing with City to personally assume,
perform, and be bound by all the covenants, and obligations contained in this Agreement.

13.4  Successors and Assigns. Subject to the provisions regarding assignment, this
Agreement shall be binding on and inure to the benefit of the Parties to it and their respective
heirs, executors, administrators, legal representatives, successors and assigns.

13.5 Governing Law. The laws of the State of Texas shall govern this Agreement; and
venue for any action concerning this Agreement shall be in Denton County, Texas, unless the
subject matter of the dispute is required by law to be filed in federal court, in which case the
venue shall be the United States District Court for the Eastern District of Texas (Sherman
Division). The Parties agree to submit to the personal and subject matter jurisdiction of said
Court.

13.6 Amendments. This Agreement may be amended by the mutual written agreement
of the Parties.

13.7 Severability. In the event any one or more of the provisions contained in this
Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any respect,
such invalidity, illegality or unenforceability shall not affect any other provisions, and the
Agreement shall be construed as if such invalid, illegal, or unenforceable provision had never
been contained in it.

13.8 Survival of Covenants. Any of the representations, warranties, covenants, and
obligations of the Parties, as well as any rights and benefits of the Parties, pertaining to a period
of time following the termination of this Agreement shall survive termination.

13.9 Recitals. The recitals to this Agreement are incorporated herein.

13.10 Notice. Any notice required or permitted to be delivered hereunder may be sent
by first class mail, overnight courier or by confirmed telefax or facsimile to the address specified
below, or to such other party or address as either party may designate in writing, and shall be
deemed received three (3) days after delivery set forth herein:
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If intended for City: With a copy to:

Attn: Luke Olson Joseph J. Gorfida, Jr.

City Manager Nichols | Jackson, L.L.P.
City of Lake Dallas 1800 Ross Tower

212 Main Street 500 N. Akard Street

Lake Dallas, Texas 75065 Dallas, Texas 75201
Telephone: 972-775-3481 Telephone: 214-965-9900
lolson@lakedallas.com jgorfida(@nicholsjackson.com

If intended for Contractor:

Telephone:
Email:

13.11 Counterparts. This Agreement may be executed by the Parties hereto in separate
counterparts, each of which when so executed and delivered shall be an original, but all such
counterparts shall together constitute one and the same instrument. Each counterpart may consist
of any number of copies hereof each signed by less than all, but together signed by all of the
Parties hereto.

13.12 Exhibits. Any exhibits attached hereto are incorporated herein and made a part
hereof for all purposes.

13.13 Audits and Records. Contractor agrees that during the term hereof, City and its
representatives may, during normal business hours and as often as deemed necessary, inspect,
audit, examine and reproduce any and all of Contractor’s records relating to the services
provided pursuant to this Agreement for a period of one year following the date of completion of
services as determined by City or date of termination if sooner.

13.14 Conflicts of Interest. Contractor represents that no official or employee of City
has any direct or indirect pecuniary interest in this Agreement.

13.15 Compliance with Federal, State & Local Laws. Contractor shall comply in
performance of services under the terms of this Agreement with all applicable laws, ordinances
and regulations, judicial decrees or administrative orders, ordinances, and codes of federal, state
and local governments, including all applicable federal clauses.

13.16 Force Majeure. No Party will be liable for any default or delay in the
performance of its obligations under this Agreement if and to the extent such default or delay is
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caused, directly or indirectly, by fire, flood, earthquake, elements of nature or acts of God, riots,
civil disorders, acts of terrorism or any similar cause beyond the reasonable control of such
party, provided that the non-performing party is without fault in causing such default or delay.
The non-performing Party agrees to use commercially reasonable efforts to recommence
performance as soon as possible.

13.17 Prohibitions.

(2)

(b)

(©)

(d)

Contractor verifies that it does not Boycott Israel and agrees that during the term of
the Agreement will not Boycott Israel as that term is defined in Texas Government
Code Section 808.001, as amended.

Contractor verifies that it does not Boycott Energy Companies and agrees that during
the term of this Agreement will not Boycott Energy Companies as that term is defined
in Texas Government Code Section 809.001, as amended.

Contractor verifies that it does not have a practice, policy, guidance, or directive that
discriminates against a firearm entity or firearm trade association as those terms are
defined in Texas Government Code Section 2274.001, as amended; and (i1) will not
discriminate during the term of this Agreement against a firearm entity or firearm
trade association.

This section does not apply if Contractor is a sole proprietor, a non-profit entity, or a
governmental entity; and only applies if: (i) Contractor has ten (10) or more fulltime
employees and (ii) this Agreement has a value of $100,000.00 or more to be paid
under the terms of this Agreement.

13.18 No Excluded National or Foreign Terrorist Organization. Contractor certifies that
Contractor is not engaged in active business operations within the Sudan, Iran, or a foreign
terrorist organization and is not listed on the list of prohibited entities prepared and maintained
by the Texas Comptroller of Public Accounts pursuant to Texas Government Code §§806,051,
807.051, or 2252.153.

(signature page to follow)
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EXECUTED this day of ,2024.

City of Lake Dallas, Texas

By:
Luke Olson, City Manager
Approved as to form:
By:
Joseph J. Gorfida, Jr., City Attorney
(09-20-2024: 4858-1847-0375, v. 1)
EXECUTED this day of ,2024.

Stripe-A-Zone

By:

Name:

Title:
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EXHIBIT “A”
Scope of Services
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PAVEMENT MARKING

SIKIFEY|["CUNE

SPECIALISTS ®

Since 1950

Stripe-A-Zone 08/07/2024

2714 Sherman Street

Grand Prairie, Texas 75051

Brandon Tellez 817-291-0069 btellez@stripe-a-zone.com

Chad Jewell 469-441-6413 cjewell@strip-a-zone.com

QUOTE

TO ESTIMATING DEPARTMENT
JOB LOCATION START DATE
| 2408-029 - CITY OF LAKE DALLAS LAKEVIEW DR | MAIN-SWISHER TBD
Bid Item Description Quantity Unit | Unit Price | Ext Price
0666 6003 | Reflective Pavement Marking TY | W BRK 4" 110.000 | LF S 0.650 S 71.50
0666 6035 | Reflective Pavement Marking TY | W SLD 8" 270.000 | LF S 1.190 $ 321.30
0666 6042 | Reflective Pavement Marking TY | W SLD 12" 112.000 | LF S 5.940 $ 665.28
0666 6048 | Reflective Pavement Marking TY | W SLD 24" 255.000 | LF $ 7.130 $1,818.15
0666 6054 | Reflective Pavement Marking TY | W SLD ARROW 3.000 | EA $ 130.690 S 392.07
0666 6078 | Reflective Pavement Marking TY | W SLD WORD 3.000 | EA $ 130.690 $ 392.07
0666 6123 | Reflective Pavement Marking TY I Y SLD 930.000 | LF $ 0.650 $ 604.50
4"handwork
0666 6125 | Reflective Pavement Marking TY I Y SLD 4" 10,076.000 | LF $ 0.650 $6,549.40
0666 6167 | Reflective Pavement Marking TY Il W BRK 4" 110.000 | LF S 0.300 $ 33.00
0666 6178 | Reflective Pavement Marking TY Il W SLD 8" 270.000 | LF S 1.190 $321.30
0666 6180 | Reflective Pavement Marking TY Il W SLD 12" 112.000 | LF $ 0.860 $ 96.32
0666 6182 | Reflective Pavement Marking TY Il W SLD 24" 255.000 | LF S 1.200 $ 306.00
0666 6184 | Reflective Pavement Marking TY Il W SLD ARROW 3.000 | EA S 42.770 $ 128.31
0666 6192 | Reflective Pavement Marking TY Il W SLD WORD 3.000 | EA S 42.770 S 128.31
0666 6205 | Reflective Pavement Marking TY II'Y SLD 930.000 | EA $ 0.300 $ 279.00
4"handwork
0666 6207 | Reflective Pavement Marking TY Il Y SLD 4" 11,006.000 | LF $ 0.300 $3,301.80
0677 6001 | Eliminate Existing Pavement Marking 4" 11,116.000 | LF S 0.580 $6,447.28
0677 6003 | Eliminate Existing Pavement Marking 8" 270.000 | LF S 0.640 $172.80
0677 6005 | Eliminate Existing Pavement Marking 12" 112.000 | LF $ 1.000 $112.00
Page 1 of 2
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0677 6007 | Eliminate Existing Pavement Marking 24" 255.000 | LF S 2.020 $ 515.10
0677 6008 | Eliminate Existing Pavement Marking ARROW 3.000 | EA $ 27.330 $ 81.99
0677 6012 | Eliminate Existing Pavement Marking WORD 3.000 | EA $ 32.080 $ 96.24
0678 6001 | Pavement Marking Preparation 4" 11,116.000 | LF S 0.360 $4,001.76
0678 6004 | Pavement Marking Preparation 8" 270.000 | LF $ 0.360 $ 97.20
0678 6006 | Pavement Marking Preparation 12" 112.000 | LF S 0.360 S 40.32
0678 6008 | Pavement Marking Preparation 24" 255.000 | LF S 0.360 S 91.80
0678 6009 | Pavement Marking Preparation ARROW 3.000 | EA S 19.010 S 57.03
0678 6016 | Pavement Marking Preparation WORD 3.000 | EA S 22.570 S 67.71
Grand Total: $27,189.54
Project bid date: 08/06/2024
TRAFFIC CONTROL: FOR STRIPE-A-ZONE'S EQUIPMENT ONLY.
MOBILIZATIONS: ONE MOBILIZATION INCLUDED FOR FINAL STRIPING.
ADDITIONAL MOBILIZATIONS: $8500 EACH PLUS UNIT PRICES OF INSTALLED ITEMS.
REPAIRS TO SCARRED OR DAMAGED ROADWAY UPON MARKING ELIMINATION IS EXCLUDED.
QUANTITIES ARE ESTIMATED, ACTUAL QUANTITIES INSTALLED WILL BE BILLED
ITEMS NOT SPECIFICALLY NOTED WILL BE ADDITIONAL.
STRIPE-A-ZONE IS NOT LIABLE FOR DAMAGES OF ANY UNDERGROUND UTILITIES.
Any court action resulting from this agreement will be conducted in Tarrant County, Texas.
This proposal shall be attached to and become a part of any contract signed between STRIPE-A-ZONE
and the contractor.
All material is guaranteed to be as specified. All work to be completed in a workmanlike manner
according to standard practices. Any alterations or deviations from the above specifications involving
extra costs will be executed only upon written orders, and all will become an extra charge over and
above the estimate. All agreements contingent upon strikes, accidents or delays beyond our control.
Owner to carry fire, wind damage and other necessary insurance. Our workers are fully covered by
Workman's Compensation Insurance.
Authorized Signature
Braudon Telle
Brandon Tellez, Senior Estimator
Chad Jewell, Estimator
Notes: (1) This proposal may be withdrawn by Stripe-A-Zone if not accepted within 30 days.
(2) Bid excludes Bonds unless noted.
Acceptance of Proposal - The above prices, specifications and conditions are satisfactory and are
hereby accepted. You are authorized to do the work as specified. Payment will be made as outlined
above.
Date of Acceptance:
Signature
Printed Name
Page 2 of 2
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EXHIBIT “B”
Insurance Coverage Required

SECTION A. Contractor shall furnish a completed Insurance Certificate to the City, which shall
be completed by an agent authorized to bind the named underwriter(s) to the coverages, limits,
and termination provisions shown thereon, and which shall furnish and contain all required
information referenced or indicated thereon. THE CITY SHALL HAVE NO DUTY TO
AWARD THIS CONTRACT UNTIL CERTIFICATES HAVE BEEN DELIVERED TO THE
CITY.

SECTION B. City reserves the right to review the insurance requirements of this section during
the effective period of the contract end to require adjustment of insurance coverage’s and their
limits when deemed necessary and prudent by the City based upon changes in statutory law,
court decisions, or the claims history of the industry as well as Contractor.

SECTION C. Subject to Contractor's right to maintain reasonable deductibles in such amounts
as are approved by the City, Contractor shall obtain and maintain in full force and effect for the
duration of this Agreement, and any extension hereof; at Contractor's sole expense, insurance
coverage written by companies approved by the State of Texas and acceptable to the City, in the
following type(s) and amount(s):

I. Workers” Compensation

(a) Statutory Limits:

(b) Employers' Liability - Worker’s compensation as required by Texas law with the policy
endorsed to provide a waiver of subrogation as to the city, employer’s liability insurance of not
less than $100,000 for each accident.

2. General Liability

(a) Combined bodily injury - $1,000,000 per occurrence and property damage

(b) General - $1,000,000 aggregate. Where work is being performed in connection with an
existing facility owned or leased by the City, the policy shall include fire legal liability of not
less than $100,000 per occurrence.

3. Auto Liability

(a)  Bodily injury - $500,000

(b) Property damage - $300,000 or combined single limits. Comprehensive automobile and
truck liability insurance, covering owned, hired and non-owned vehicles, with minimum limits of

$300,000, combined single limit each occurrence, for property damage, such insurance to include
coverage for loading and unloading hazards.
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Certificates of insurance of each policy shall be delivered to the City Purchasing office along
with a statement of endorsement from each insurance company that such policy shall not be
canceled, non- renewed, or materially changed without thirty days written notice being given the
City. Prior to the effective date of cancellation of such insurance, non-renewal, or material
change, Contractor shall deliver to the City a replacement certificate in compliance with this
contract.

Contractor will assume complete responsibility for any claim of property damage, loss, theft, or
bodily injury, which may directly or indirectly arise from the Operation's performance under the
terms of the contract. Contractor will hold harmless, release, and defend the City from all claims
of liability that directly or indirectly arise under the terms of the contract. Contractor will be
required to furnish the City a certificate and copies of public liability insurance in the minimum
amount of $1,000,000 for combined single limits.

e Alternatively, a State of Texas Certificate of Self-Insurance may be furnished in lieu of a
certificate evidencing Worker’s Compensation Insurance. Employers who have rejected the
Act, and have not been certified as self-insured employers, may not be eligible for a contract
award.

NOTE: The City of Lake Dallas shall be named as an additional insured party on Contractor’s
general liability policy and any excess/umbrella liability insurance policies.

4858-1847-0375, v. 1
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PAVEMENT MARKING

SIKIFEY|"CUNE

Since 1950

Stripe-A-Zone
2714 Sherman Street
Grand Prairie, Texas 75051

Brandon Tellez 817-291-0069 btellez@stripe-a-zone.com

Chad Jewell

QUOTE

469-441-6413 cjewell@strip-a-zone.com

TO ESTIMATING DEPARTMENT

LOCATION

SPECIALISTS ®

08/07/2024

START DATE

2408-029 - CITY OF LAKE DALLAS LAKEVIEW DR | MAIN-SWISHER TBD

Bid Iltem | Description Quantity Unit | Unit Price | Ext Price
0666 6003 | Reflective Pavement Marking TY | W BRK 4" 110.000 | LF $ 0.650 S 71.50
0666 6035 | Reflective Pavement Marking TY | W SLD 8" 270.000 | LF -$ 1.190 $321.30
0666 6042 | Reflective Pavement Marking TY | W SLD 12" 112.000 | LF $ 5.940 $ 665.28
0666 6048 | Reflective Pavement Marking TY | W SLD 24" 255.000 | LF $ 7.130 $1,818.15
0666 6054 | Reflective Pavement Marking TY | W SLD ARROW 3.000 | EA $ 130.690 $ 392.07
0666 6078 | Reflective Pavement Marking TY | W SLD WORD 3.000 | EA $ 130.690 $392.07
0666 6123 | Reflective Pavement Marking TY 1 Y SLD 930.000 | LF $ 0.650 $ 604.50

4"handwork
0666 6125 | Reflective Pavement Marking TY | Y SLD 4" 10,076.000 | LF $ 0.650 $6,549.40
0666 6167 | Reflective Pavement Marking TY Il W BRK 4" 110.000 | LF $ 0.300 $ 33.00
0666 6178 | Reflective Pavement Marking TY Il W SLD 8" 270.000 | LF S 1.190 $321.30
0666 6180 | Reflective Pavement Marking TY Il W SLD 12" 112.000 | LF $ 0.860 S 96.32
0666 6182 | Reflective Pavement Marking TY Il W SLD 24" 255.000 | LF S 1.200 $ 306.00
0666 6184 | Reflective Pavement Marking TY Il W SLD ARROW 3.000 | EA $ 42.770 $128.31
0666 6192 | Reflective Pavement Marking TY Il W SLD WORD 3.000 | EA S 42.770 $ 128.31
0666 6205 | Reflective Pavement Marking TY Il'Y SLD 930.000 | EA S 0.300 $279.00
4"handwork

0666 6207 | Reflective Pavement Marking TY 11 Y SLD 4" 11,006.000 | LF $ 0.300 $3,301.80
0677 6001 | Eliminate Existing Pavement Marking 4" 11,116.000 | LF $ 0.580 $6,447.28
0677 6003 | Eliminate Existing Pavement Marking 8" 270.000 | LF S 0.640 $172.80
0677 6005 | Eliminate Existing Pavement Marking 12" 112.000 | LF $ 1.000 $112.00
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0677 6007 | Eliminate Existing Pavement Marking 24" 255.000 | LF S 2.020 $ 515.10
0677 6008 | Eliminate Existing Pavement Marking ARROW 3.000 | EA $ 27.330 $ 81.99
0677 6012 | Eliminate Existing Pavement Marking WORD 3.000 | EA $ 32.080 $ 96.24
0678 6001 | Pavement Marking Preparation 4" 11,116.000 | LF $ 0.360 $4,001.76
0678 6004 | Pavement Marking Preparation 8" 270.000 | LF $ 0.360 $ 97.20
0678 6006 | Pavement Marking Preparation 12" 112.000 | LF $ 0.360 S 40.32
0678 6008 | Pavement Marking Preparation 24" 255.000 | LF $ 0.360 S 91.80
0678 6009 | Pavement Marking Preparation ARROW 3.000 | EA $ 19.010 $ 57.03
0678 6016 | Pavement Marking Preparation WORD 3.000 | EA $ 22.570 S 67.71
Grand Total: $27,189.54

Project bid date: 08/06/2024

TRAFFIC CONTROL: FOR STRIPE-A-ZONE'S EQUIPMENT ONLY.

MOBILIZATIONS: ONE MOBILIZATION INCLUDED FOR FINAL STRIPING.

ADDITIONAL MOBILIZATIONS: $8500 EACH PLUS UNIT PRICES OF INSTALLED ITEMS.
REPAIRS TO SCARRED OR DAMAGED ROADWAY UPON MARKING ELIMINATION IS EXCLUDED.
QUANTITIES ARE ESTIMATED, ACTUAL QUANTITIES INSTALLED WILL BE BILLED

ITEMS NOT SPECIFICALLY NOTED WILL BE ADDITIONAL.

STRIPE-A-ZONE IS NOT LIABLE FOR DAMAGES OF ANY UNDERGROUND UTILITIES.

Any court action resulting from this agreement will be conducted in Tarrant County, Texas.

This proposal shall be attached to and become a part of any contract signed between STRIPE-A-ZONE
and the contractor.

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner
according to standard practices. Any alterations or deviations from the above specifications involving
extra costs will be executed only upon written orders, and all will become an extra charge over and
above the estimate. All agreements contingent upon strikes, accidents or delays beyond our control.
Owner to carry fire, wind damage and other necessary insurance. Our workers are fully covered by
Workman's Compensation Insurance.

Authorized Signature

Braudon [elley

Brandon Tellez, Senior Estimator
Chad Jewell, Estimator

Notes: (1) This proposal may be withdrawn by Stripe-A-Zone if not accepted within 30 days.
(2) Bid excludes Bonds unless noted.

Acceptance of Proposal - The above prices, specifications and conditions are satisfactory and are
hereby accepted. You are authorized to do the work as specified. Payment will be made as outlined
above.

Date of Acceptance:

Signature

Printed Name
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John Harris

From: Paul Baker <Paul@elitestripingllc.com>
Sent: Thursday, August 8, 2024 10:29 AM
To: John Harris

Subject: Re: Lakeview Striping

Attachments: Outlook-fyo3jqut

Notice: This is an external email from outside your organization. Please take care when clicking links
or opening attachments. When in doubt, contact your IT Department

JOHN,
AT THIS TIME, WE ARE NOT BIDDING ON THIS WORK.

THANK YOU,

PAUL BAKER

Elite Striping, LLC
http://elitestripingllc.com/

Certified DBE/MBE/SBE Contractor
1007 S. Cedar Hill Rd.

Cedar Hill, TX 75104

Office: (972)-637-3495

Cell: 972-971-2302

From: John Harris <jharris@lakedallas.com>
Sent: Friday, July 26, 2024 8:51 AM

To: Paul Baker <Paul@elitestripingllc.com>
Subject: Lakeview Striping

Paul,

| would like you to quote the cost to stripe Lakeview from Swisher to Main St. The main portion of the
striping will be the yellow line and Stop bars. We could also put down some reflective markers. However,
where Lakeview gets close to Lakeview West there is a median with some different striping. | have
attached a screenshot of the portion | have selected to be done.

If you have any other questions feel free to contact me.

1
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Lake Dallas City Of

John Harris

Project:

Lake Dallas Pavement Marking
Lakeview Dr. from Main to Swisher Rd.
Lake Dallas, Texas 75065
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RYING ¢

AN ASP COMPANY

Randy McNiell
Account Manager



Our Company

Company Info Contact Person
®
AN ASP COMPANY
Randy McNiell
Property Paving Inc Account Manager
2605 Central Street rmcneill@propertypaving.com
Grand Prairie, Texas 75050 Cell: 214-543-3251

Office 972-436-7111
P: 972-436-7111
F: 972-111-1111
https://www.propertypaving.com/

About Us

We Solve Problems and Make Complicated Simple!

We understand that as a manager, owner or investor of properties all over the United States, you
need a partner to develop a strategic plan that will preserve your investment for the long term, for the
least amount of money.

Property Paving, Inc provides pavement and concrete design, maintenance & construction services
to the commercial, recreational and industrial markets throughout the United States.

Please find the enclosed proposal and do not hesitate to call us with any questions.
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_
Proposal: Lake Dallas Pavement Marking [PAVINGEE

AN ASP COMPANY |

ROAD PAVEMENT MARKING

1. PAVEMENT MARKING AS INDICATED BELOW:
o 110LF REFLECTIVE PAVEMENT MARKING TY | W BRK 4IN.

o 270LF REFLECTIVE PAVEMENT MARKING TY | W SLD 8IN.

o 112LF REFLECTIVE PAVEMENT MARKING TY | W SLD 12IN.

o 255LF REFLECTIVE PAVEMENT MARKING TY | W SLD 24IN.

o 3EA. REFLECTIVE PAVEMENT MARKING TY | W SLD ARROW.
o 3EA. REFLECTIVE PAVEMENT MARKING TY | W SLD WORD

o 930LF REFLECTIVE PAVEMENT MARKING TY | W SLD 4IN.(HANDWORK)
o 10,076LF REFLECTIVE PAVEMENT MARKING TY |'Y SLD 4IN.
o 110LF REFLECTIVE PAVEMENT MARKING TY Il W BRK 4IN.

o 270LF REFLECTIVE PAVEMENT MARKING TY Il W SLD 8IN.

o 112LF REFLECTIVE PAVEMENT MARKING TY Il W SLD 12IN.

o 255LF REFLECTIVE PAVEMENT MARKING TY Il W SLD 24IN.

o 3EA. REFLECTIVE PAVEMENT MARKING TY Il W SLD ARROW.
o 3EA. REFLECTIVE PAVEMENT MARKING TY Il W SLD WORD

o 930LF REFLECTIVE PAVEMENT MARKING TY Il W SLD 4IN.(HANDWORK)
o 11,006LF REFLECTIVE PAVEMENT MARKING TY Il Y SLD 4IN.
o 11,116LF ELIMINATE EXISTING PAVEMENT MARKING 4IN.

o 270LF ELIMINATE EXISTING PAVEMENT MARKING 8IN.

o 112LF ELIMINATE EXISTING PAVEMENT MARKING 12IN.

o 255LF ELIMINATE EXISTING PAVEMENT MARKING 24IN.

o 3EA. ELIMINATE EXISTING PAVEMENT MARKING ARROW.

o 3EA. ELIMINATE EXISTING PAVEMENT MARKING WORD.

o 11,116LF PAVEMENT MARKING PREPARATION 4IN.

o 270LF PAVEMENT MARKING PREPARATION 8IN.

o 112LF PAVEMENT MARKING PREPARATION 12IN.

o 255LF PAVEMENT MARKING PREPARATION 24IN.

o 3EA. PAVEMENT MARKING PREPARATION ARROW.

o 3EA. PAVEMENT MARKING PREPARATION WORD.

(NOTES)
INCLUDING MOVE-INS: ONE

ADDITIONAL MOVE-INS: $5,000.00

>TRAFFIC CONTROL FOR OUR EQUIPMENT ONLY.

>REPAIRS TO DISCOLORED, SCARRED OR DAMAGED ROADWAY UPON MARKING ELIMINATION IS
EXCLUDED.

>CITY RESPONSIBLE FOR WATER SUPPLY AS CLOSE AS POSSIBLE TO THE JOB SITE FOR WATER-BLAST
REMOVAL TRUCK

>CITY TO PROVIDE A DUMP SITE FOR SOLID DEBRIS AND WATER-BLAST TRUCK.

>ITEMS NOT SPECIFICALLY NOTED IN THIS PROPOSAL WILL BE ADDITIONAL AND WILL REQUIRE A
SIGNATURE OF CHANGE ORDER.

>PPI IS NOT RESPONSIBLE SUBSURFACE CONDITIONS THAT MAY CAUSE FAILURE PRIOR OR AFTER
PAVEMENT MARKINGS ARE INSTALLED.

>CITY TO PROVID CONTROL POINTS FOR LAYOUT (200LF ON TANGENTS & 50LF ON CURVES ANDGORES)
>PROPOSAL EXCLUDES ANY BONDS, DUES OR TAXES.

Page 4 Total Price: $29,883.60
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AN ASP COMPANY

Please find the following breakdown of all services we have provided in this proposal.

This proposal originated on August 27, 2024.

Item Description Cost
1. ROAD PAVEMENT MARKING $29,883.60
Total: $29,883.60

Authorization to Proceed & Contract

The above prices, specifications and conditions are hereby accepted. You are authorized to do the work as
specified. Payment will be made as outlined. When signed, this document becomes a contract. E&OE

We understand that if any additional work is required different than what is stated in this proposal/contract, it must be in a
new contract or added to this contract. The parties also acknowledge that the time for performance of the work may be
impacted by market conditions beyond contractor’s control in which event the contract time shall be extended.

Please see all attachments for special conditions that may pertain to aspects of this project.

This price of this contract is based upon completion of the work within thirty days from the date hereof, thus the price is good
for a period of up to 30 days from the date listed herein. If the work is not completed within thirty days, and the contractor
experiences price increases for materials in excess of those upon which the price of this contract were based as of the date
hereof, the contract price shall be increased by the amount of the documented price increase.

Acceptance

We agree to pay the total sum or balance in full upon completion of this project.

| am authorized to approve and sign this project as described in this proposal as well as identified below with our payment
terms and options.

Date:

John Harris | Public Works Superintendent Randy McNiell | Account Manager
Lake Dallas City Of Property Paving Inc

212 Main St 2605 Central Street

Lake Dallas, Texas 75065 Grand Prairie, Texas 75050
jharris@lakedallas.com E: rmcneill@propertypaving.com
C: 940-301-1665 C: 214-543-3251

0: 940-497-4485 P: 972-436-7111

F: 972-111-1111
https://www.propertypaving.com/
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Contract Terms & Conditions

1. The customer is responsible to notify all landscapers and garbage companies to not show on the area of work the day
we are performing work. In the event of a reschedule due to unforeseen conditions, you are required to let all service
providers know about the change.

2. 90% of contract amount and change orders must be paid prior to completing punch list items and/or any changes for
additional work required by cities or municipalities.

3. ltis understood and agreed that all work is performed “weather permitting”.

4. Towing fees, if necessary, billed as actual. Any vehicles left in the construction area at commencement of the work
will be relocated on site and billed to the Customer/Authorized Agent.

5. Change orders, additions or extras requested by Owner, Contractor or Municipality will be invoiced as an addition to
the contract and shall not delay payment of the original contract sum. All Change Orders must be approved and
signed by Management/Board President/Building Owner (whichever applies).

6. Cannot guarantee sealcoat longevity where there is standing water. Cracks in pavement will still be noticeable after
sealcoating. Tire turning marks will be visible at first, but will disappear over time.

7. Asphalt Repairs/Paving: If the actual asphalt is determined to be thicker than the proposed depth once the area(s) are
excavated, we will provide photo documentation showing the additional depth and a change order will be sent to
ownership for the additional material.

8. Additional mobilization(s) to be billed at $2,500 each for Asphalt Repairs, Sealcoating, Concrete Services and
Striping. This charge may be billed due to, but not limited to: site unavailability for commencement of the work due to
vehicles encroaching on the work area, change of schedule by Owner/Authorized Agent without prior consent of
contractor or repairs to work caused by trespassing.

9. Additional mobilization(s) to be billed at $5,000 each for Milling, Pulverizing and Paving. This charge may be billed
due to, but not limited to: site unavailability for commencement of the work due to vehicles encroaching on the work
area, change of schedule by Owner/Authorized Agent without prior consent of contractor or repairs to work caused by
trespassing. We will provide a schedule to be approved by Owner prior to any additional mobilizations

10. If we are performing milling and/or paving, the customer acknowledges that this work will not result in new
elevations/grades. Therefore 100% drainage is not guaranteed. We cannot guarantee 100% drainage in areas where
the design grade is less than 1% fall.

11. Plans, engineering, layout, testing, bonds and as-builts by others.

12. This proposal, including all terms and conditions, shall become a legally binding attachment to any contract entered
into between Property Paving and the financially responsible company for which the work will be performed.

13. In the event of a dispute regarding this contract, the prevailing party agrees to pay reasonable attorney fees,
collection costs and all related costs incurred until such dispute is settled.

14, Asphalt Price index: Proposal is based on the current price of liquid asphalt. If there is a price increase in liquid
asphalt, there will be additional charge for the difference.

15. Asphalt Over-Runs: will be billed to customer at $125.00 per ton.

16. Asphalt leveling: Is not included unless stated otherwise in the original scope of work. Leveling will be billed to
customer at $185.00 per ton.

17. Reflective Cracking: We will not accept responsibility for reflective cracking of new asphalt overlay due to the
cracked condition of the existing asphalt pavement.

18. No warranties are honored unless payment is made in full. We will provide a one year warranty, starting on the last
day of substantial completion, on materials and workmanship. Normal wear and tear is not covered under this
warranty.

19. All work will be warranted for a period of (1) one year from date of completion, on materials and workmanship

Customer's Responsibilities and Conditions

1. All underground utilities including electrical, plumbing and irrigation lines if damaged or broken are the responsibility of
the owner and/or customer. If we need to repair damages, the costs will be billed to the owner/customer as a change
order.

Page 7 .
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We will not be responsible for sealer trafficking, paint tracking or damage to cars or persons trespassing in designated
construction areas.

Rain: If it's raining the day of scheduled service, assume we aren't coming and we will contact you to reschedule as
soon as possible. [f it rains after our installation, please contact your representative. We monitor the weather closely
and can generally predict this very well. In the event that an unexpected storm happens, we will touch up any areas
where sealer has not bonded.

Sprinklers: should be off 24 hours prior until 48 hours after service. Avoid lawn cutting during this same period of
time. The surface must be dry for our arrival. Areas where the newly sealed pavement is wet may wear prematurely.

Site Services: The property is responsible to notify all landscapers and garbage companies to not show on the area
of work the day we are performing work. In the event of a reschedule due to unforeseen conditions, you are required
to let all service providers know about the change. Lawn Fertilization: should not be installed seven days before or
after service.

Barricaded Parking Lot: It is vital that all vehicles are removed from our area of work no later than 7:15 am, unless
otherwise agreed. As you can imagine, our project costs are based on the property having all cars, people and
objects off the area of work. Tow Trucks need to be arranged 5 days prior to the start of any work and must be on call
to remove cars from the scheduled work zone. If any cars are left on the area of work, we cannot be held responsible
for any damage to the vehicles. There will be additional costs if we are unable to access the work area.

Pavement Sealer: will take a minimum of 30 days to fully cure and is sensitive to animal droppings, tree
droppings; water stains from irrigation systems, ponding water & tire markings during this time. This is normal
and no reason to be concerned, it will fade over time. Areas of shade will take longer to dry and cure then areas in
the direct sunlight.

Overspray on Grass: where grass meets your pavement, you may expect a small “drift spray” of pavement sealer.
This is normal and will disappear generally after the next mowing.

Weeds: Itis important to note that we have proposed all work at the time of the assessment. If you decide to do
work 3 months after we look at the project, if your parking area has developed excessive weeds in the cracked areas
as well as the edge lines for any reason, there may be additional costs for treatment & removal.

Driving on Surface: Once you start driving on paved/sealed surface, avoid turning your wheels unless your car is
moving. We understand this may be difficult to do, but understand that when wheels are turned on a freshly
paved/sealed asphalt surface, scuffing and turn marks will be evident. In time they will blend in with the surrounding
surface.



TML
Mot LAy OFFICIAL BALLOT
Texas Municipal League (TML) Region 8 Director Election

This is the official ballot for the election of the Region 8 director of the TML Board of Directors. You
received this ballot because you are the city’s primary contact person with TML. Each TML member
city is entitled to one vote, which vote must be cast by a majority vote of the city’s governing body.
Please record your city’s choice by placing an “X” in the square beside the candidate’s name or writing
in the name of an eligible person in the space provided. You can only vote for one candidate.

The officials listed on this ballot have been nominated to serve a two-year term on the TML Board of
Directors. A brief biography for each candidate is included after the ballot.

Ballots must reach the TML office by 5:00 p.m. Central Time on October 3, 2024. Ballots received
after this date cannot be counted. The ballot must be properly signed and mailed to: Rachael Pitts,
Texas Municipal League, 1821 Rutherford Lane, Suite 400, Austin, TX 78754, or scanned and
emailed to rpitts@tml.org. If the ballot is not signed, it will not be counted.

Region 8 Director (select one)

Troy Dunn, Councilmember, Haltom City

Kim Greaves, Mayor, Westlake

Jon McKenzie, Councilmember, Hurst (Incumbent)

Mary Sarver, Mayor Pro Tem, Grandview

Certificate

I certify that the vote cast above has been cast in accordance with the will of the majority of the
governing body of the city named below.

Witness my hand, this day of ,2024.

Signature of Authorized Official Title

Printed Name of Authorized Official Printed Name of City



Region 8 Director Candidate Biographies (printed on both sides of the page)

Troy Dunn, Councilmember, Haltom City

Troy Dunn and his wife own Troy Dunn Insurance Agency, which is very
active in the community. Dunn is a member of the Birdville Education
Foundation Board of Directors, served on the 2022 Birdville ISD Bond
Committee, and has been offering a Troy Dunn Insurance Scholarship for
Haltom High seniors for six years. He is very active in his community and is
the Northeast Tarrant Chamber incoming chair and a Haltom City Council
councilmember. He previously served on the Haltom City Economic
Development Corporation for three years, the Zoning Board of Adjustments
for three years, and the Parks Board for five years. Dunn is a community
partner with Haltom Senior Center Bingo each month and has been a
luncheon sponsor at the Center for the past four years. He is also on the North
Richland Lions Club Board of Directors. Dunn is a community partner first
and foremost in his personal and business life.

Kim Greaves, Mayor, Westlake

Kim Greaves was a financial services executive with a breadth of success
across numerous organizations from start-ups to enhancing mature
organizations. As a collaborative leader, he has demonstrated successes by
directing cross-functional teams to plan effectively, develop strategically, and
execute tactically to exceed business, delivery, and financial expectations.
Over the course of his career, Kim managed over 7,000 employees and
managed billions in mortgage servicing portfolios. Kim developed a
reputation for improving every organization he managed while successfully
driving unprecedented growth for companies such as JPMorgan Chase,
Citibank, Nationstar Mortgage, and Citizens Bank. Kim retired in 2021 and
has dedicated his time to serving his community. After getting involved with
Westlake Academy athletics, Kim started attending town council/schoolboard
meetings and was frustrated with issues and unanswered questions. He decided to run for the Westlake Town
Council/School Board and was elected in 2022. After serving his first term as a councilmember, Kim decided
to run for mayor and bring respect and ethics back to the mayor’s office. He was elected with 82% of the
vote. (Note: The Town of Westlake runs a municipality and a charter school, nationally ranked Westlake
Academy. Town councilmembers are also school board members.) Kim attended high school at New Mexico
Military Institute, holds a BBA in Finance from the University of North Texas and an MBA from the
University of Notre Dame. In addition to town responsibilities, Kim currently serves as the vice chairman of
the New Mexico Military Institute Foundation and is active in the Metroport Chamber of Commerce.




Region 8 Director Candidate Biographies (printed on both sides of the page)

W Jon McKenzie, Councilmember, Hurst (Incumbent)

Jon McKenzie is an engaged community leader and dedicated family man. He
and his wife, Brianne, have been childhood sweethearts, and together they
raise their two daughters, Avery (16) and Claire (12), in his hometown of
Hurst. Jon has a strong record of public service. He has been an elected
member of the Hurst City Council since 2018. He also serves on several local
boards and committees, including the United Way Northeast Steering
Committee (as chair), the United Way of Tarrant County Board of Directors,
the NCTCOG Regional Transportation Committee (as alternate), the 6 Stones
Advisory Board, and the HEBISD Education Foundation. Professionally, Jon
has worked as a minister at Bridgewood Church of Christ since 2003. In this
role, his responsibilities include preparing and delivering sermons, teaching
classes, creating online content, congregational communication, and
community outreach. Before entering ministry, he worked as a Radio
Frequency Technician at Atlantic Western Communication from 2000-2003. He holds a Master of Business
Administration with a focus on Strategic Leadership from the University of Dallas. He received a bachelor's
degree in communications and business administration from Texas Wesleyan University. Jon currently
serves as the TML Region 8 board director. His involvement with the Texas Municipal League has been a
great way for him to learn and connect within the region and state, and he would appreciate the opportunity
to continue serving as the Region 8 board director. His main priorities would continue to be making beneficial
connections and sharing information and resources with cities throughout Region 8.

Mary Sarver, Mayor Pro Tem, Grandview
% THE CITY OF Mayor Pro Tem Mary Sarver has demonstrated a strong commitment to
]ﬂND‘T;-W public service through her tenure on various boards and as a member of
1L the Grandview City Council. She has served on the Grandview City
Council since June 2022. She is a member of the Economic Development
Type A Board, vice chair of the National League of Cities’ Small Cities
Board, a member of the National League of Cities Economic Development
Federal Advocacy Committee, and a member of the North Central Texas
Council of Government Economic Development District Board. Along
with her responsibilities with the NLC, Mayor Pro Tem Sarver consistently
engages in Texas Municipal League (TML) training and conferences. Her
| dedication to public service is evident in her efforts to collaborate with
neighboring cities and county officials to advance the interests of TML
Region 8. She actively participates in meetings with local, state, and
national municipal leaders to further these goals. Since her election, Mayor Pro Tem Sarver has actively
engaged in a wide array of trainings and conferences hosted by the Texas Municipal League (TML),
demonstrating a strong commitment to her professional development and the advancement of municipal
governance. Her participation in these events underscores her dedication to staying informed about best
practices, emerging trends, and legislative changes affecting local governments. In addition to her personal
involvement, Mayor Pro Tem Sarver takes a proactive approach in promoting the benefits of TML to her
colleagues and elected officials in neighboring cities. She encourages her peers to leverage the extensive
resources and networking opportunities provided by TML, recognizing the value these resources bring to
effective municipal management and collaboration. Her efforts not only enhance her own capabilities but
also foster a broader culture of informed and collaborative leadership across the region.




AGENDA ITEM 12

CITY COUNCIL
AGENDA MEMO
Prepared By: Luke B. Olson, City Manager September 24, 2024

Position Title Change

DESCRIPTION:

Discuss and take action on reclassifying the position of City Secretary to Director of
Administrative Services/City Secretary.

BACKGROUND INFORMATION:

Former Interim City Manager Tom Muehlenbeck has made the recommendation of reclassifying
Mrs. Codi Delcambre position of City Secretary to Director of Administration/City Secretary.
This position allows for continuity and encompassing the duties Mrs. Delcambre is responsible
for.

FINANCIAL CONSIDERATION:
The adopted budget increase the salary to $104,000.00

RECOMMENDED MOTIONS:
Approve the change of classifying the position of City Secretary to Director of Administrative
Services/City Secretary

ATTACHMENT(S):




AGENDA ITEM_13A

CITY COUNCIL

AGENDA MEMO
Prepared By: Codi Delcambre, City Secretary September 26, 2024

Cancellation of City Council Meetings

DESCRIPTION:

Consider and act an Ordinance cancelling the regular City Council meeting for October 10, 2024,
November 28, 2024 and December 26, 2024.

BACKGROUND INFORMATION:

The following regular scheduled City Council meetings during the TML Conference and fall
holidays.

October 10, 2024- TML Conference
November 28, 2024- Thanksgiving Day
December 26, 2024- Christmas Holiday

Staff recommends canceling the meetings.

RECOMMENDED MOTIONS:

I move to approve/deny an ordinance cancelling the regular City Council meeting for for October
10, 2024, November 28, 2024 and December 26, 2024.

ATTACHMENT(S):

Ordinance



CITY OF LAKE DALLAS, TEXAS
ORDINANCE NO. 2024-

AN ORDINANCE OF THE CITY OF LAKE DALLAS, TEXAS, CANCELLING
THE REGULAR CITY COUNCIL MEETINGS FOR OCTOBER 10, 2024,
NOVEMBER 28, 2024, AND DECEMBER 26, 2024; AND PROVIDING AN
EFFECTIVE DATE

WHEREAS, Section 3.09 of the City Charter of the City of Lake Dallas provides that the City
Council shall hold at least one regular meeting each month and as many additional meetings as necessary
to transact the business of the City; and

WHEREAS, the City Council has established by ordinance that its regular meetings shall be
conducted at 6:30p.m. on the second and fourth Thursdays of each month; and

WHEREAS, the City Council finds that cancelling the regular meetings scheduled for October 10,
2024, November 28, 2024 (said date being Thanksgiving Day) and December 26, 2024, will not adversely
affect the operations of the City and will preserve City financial and human resources usually spent in
preparation for such meetings.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAKE DALLAS, TEXAS, THAT:

SECTION 1. The regular City Council meetings scheduled for October 10, 2024, November 28,
2024, and December 26, 2024, are hereby canceled.

SECTION 2. This ordinance shall take effect immediately from and after its passage and the
publication of the caption as the law in such cases provides.

DULY PASSED BY the City Council of the City of Lake Dallas, Texas on the 26" day of
September, 2024.

APPROVED:

Andi Nolan, Mayor
ATTEST:

Codi Delcambre, City Secretary

APPROVED AS TO FORM:

Courtney Morris, City Attorney



State of Texas
County of Denton
City of Lake Dallas

The Lake Dallas City Council met in a Special Called meeting on September 17, 2024, in the Lake
Dallas City Hall, 212 Main Street, with notice of the meeting given, as required by Title 5, Chapter
551.041 of the Texas Government Code. Mayor Nolan called the meeting to order at 6:30 p.m.

1. Roll Call
Andi Nolan Mayor
Kristy Bleau Mayor Pro-Tem/Councilmember 2
Rick Lewelling Councilmember 3
Rudy Glynn Vrba Councilmember 4
Randy Evans Councilmember 5
Absent:
Stephen Wohr Councilmember 1

Staff Present: City Secretary Codi Delcambre, Chief Sawyer, and City Manager Luke Olson.

Open Session

1. Call to Order & Determination of Quorum.
Mayor Nolan called the meeting to order at 6:32 p.m.
2. Invocation and Pledges of Allegiance

Mayor Nolan led the invocation and the pledges.

3. Citizen Agenda & Public Comments:

4. Mayor & Council Member Announcements

Mayor Nolan- Meet you at the Pole Prayer- Sept. 18, 2024 at 8:00 a.m. at
Hickory Creek City Hall.

5. City Manager’s Report- No report

6. Consider and Act on an Ordinance approving and adopting the budget for the Fiscal Year
beginning October 1, 2024 and ending September 30, 2025.

Motion: to approve an Ordinance adopting the budget for the Fiscal Year beginning October 1,

2024 and ending September 30, 2025 made by Councilmember Vrba and second by
Councilmember Lewelling.

Page 1 of 3



Ayes: Councilmember Bleau, Lewelling, Vrba, and Evans.

Noes: None
Motion Passed 4 -0.

Consider and Act on an Ordinance Levying the Ad Valorem Taxes for the 2024 Tax Year
at a Rate of $0.518852 per $100 Assessed Valuation on all Taxable Property within the City’s
Corporate Limits as of January 1, 2024.

Motion: I move that the property tax rate be increased by the adoption of a tax rate of $0.518852,
which is effectively a 3.10 percent increase in the tax rate and, therefore, I further move
that Ordinance be approved was made by Councilmember Vbra and second by
Councilmember Evans.

Ayes: Councilmember Bleau, Lewelling, Vrba, and Evans.

Noes: None
Motion Passed 4 -0.

. Consider and Act on a Resolution Ratifying the Property Tax Increase Reflected in the Fiscal
Year 2024-2025 Budget.

Motion: I move that the property tax rate increase by the adoption of a tax rate of $0.518852, as
reflected in the FY2025 Budget as required by Local Government Code 102.007 (c),
which is effectively a 3.38 percent increase by which the proposed tax rate exceeds the
no-new-revenue rate was made by Councilmember Vrba and second by Councilmember
Evans.

Ayes: Councilmember Bleau, Lewelling, Vrba, and Evans.

Noes: None
Motion Passed 4 -0.

. Consider and act on a Resolution approving a Master Interlocal Cooperative
Purchasing Agreement by and between the City of Forney, Texas and authoring the
City Manager to execute the agreement.

Motion: to approve a Resolution approving a Master Interlocal Cooperative Purchasing
Agreement by and between the City of Forney, Texas and authoring the City Manager
to execute the agreement was made by Councilmember Vrba and second by
Councilmember Evans.

Ayes: Councilmember Bleau, Lewelling, Vrba, and Evans.

Noes: None
Motion Passed 4 -0.
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10. Consider and act on authorizing the City Manager to negotiate and execute a contract with
Anderson Asphalt and Concrete Paving LLC. for repair and repaving of Cain Street in accordance
with the Interlocal Purchasing Agreement with City of Forney Texas.

Motion: authorizing the City Manager to negotiate and execute a contract with Anderson Asphalt
and Concrete Paving LLC. for repair and repaving of Cain Street in accordance with the
Interlocal Purchasing Agreement with City of Forney Texaswas made by
Councilmember Vrba and second by Councilmember Evans.

Ayes: Councilmember Bleau, Lewelling, Vrba, and Evans.

Noes: None
Motion Passed 4 -0.

Adjournment

Mayor Nolan adjourned the meeting at 6:43 p.m.

Approved:

Andi Nolan, Mayor

Attest:

Codi Delcambre, City Secretary
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