
 
City of Lake Dallas 

City Council 
Special Called Meeting 

City Hall 
212 Main Street, Lake Dallas, TX 75065 

 September 17, 2024, at 6:30 p.m. 
 

In accordance with Tex. Govt. Code §551.127, notice is hereby given that (i) one or more City Council 
members may be participating in this meeting by videoconference, (ii) the location of the meeting will be at 
Lake Dallas City Hall, 212 Main Street, Lake Dallas, Texas, where a quorum of the City Council will be 
physically present, which location will be open to the public, and (iii) it is the intent to have the quorum of 
members of the City Council present at said location for this meeting. 
 

 
 

OPEN SESSION 
City Council Chambers-6:30 P.M. 

 
1. Call to Order & Determination of Quorum 
 
2. Invocation & Pledges of Allegiance 

 
Section I- Presentation:  
 
Section II – Public Comment: 

 
3 Citizen Agenda & Public Comment 

An opportunity for citizens to address the Mayor and City Council on matters which are not scheduled for 
consideration by the City Council on this agenda. In order to address the Council, a Public Meeting 
Appearance Card must be completed and presented to the City Secretary prior to the start of the Council 
meeting. The Texas Open Meeting Act prohibits deliberation by the City Council of any subject which is not 
on the posted agenda, therefore the Council will not be able to discuss or take any action on items brought up 
during the citizen presentations. Citizen presentations will be limited to five (5) minutes per person.  Persons 
wishing to provide comments on an item appearing on this agenda must complete a Public Meeting 
Appearance Card and present it to the City Secretary prior to the item being called on the agenda and wait 
until recognized by the Mayor or other presiding officer before speaking on the item when that item is called 
for discussion. 
 
Section III– Elected Official Requested Items & Comments: 

 
4 Mayor & Council Member Announcements and Requests for Future Agenda Items 

 
The City Council may hear or make reports of community interest provided no action is taken or discussed. 
Community interest items may include information regarding upcoming schedules of events, honorary 
recognitions, and announcements involving imminent public health and safety threats to the city. Any 
deliberation shall be limited to a proposal to place the subject on an agenda for a subsequent meeting. 
 

Section IV – City Manager’s Report 



 
The City Manager’s Report may provide information on status of current city projects and other projects 
affecting the City, meetings and actions of the city’s boards and commissions, upcoming local community 
events, including, but not limited to, departmental operations and capital improvement project status. No 
action will be taken with respect to this report. 
 
Section V– Planning & Development: None 
 
Section VI- General Items:  

 
5 Consider and Act on an Ordinance approving and adopting the budget for the Fiscal Year beginning 

October 1, 2024 and ending September 30, 2025. 
 

6 Consider and Act on an Ordinance Levying the Ad Valorem Taxes for the 2024 Tax Year at a Rate of 
$0.518852 per $100 Assessed Valuation on all Taxable Property within the City’s Corporate Limits as of 
January 1, 2024. 

 
7 Consider and Act on a Resolution Ratifying the Property Tax Increase Reflected in the Fiscal Year 2024-

2025 Budget.  
 
8 Consider and act on a Resolution approving a Master Interlocal Cooperative Purchasing Agreement 

by and between the City of Forney, Texas and authoring the City Manager to execute the agreement. 
 

9 Consider and act on authorizing the City Manager to negotiate and execute a contract with Anderson 
Asphalt and Concrete Paving LLC. for repair and repaving of Cain Street in accordance with the Interlocal 
Purchasing Agreement with City of Forney Texas. 

 
  

Section VII – Consent Agenda: 
 
All items listed below are considered to be routine by the City Council and will be enacted with one motion.  
There will be no separate discussion of the items unless a Councilmember so requests, or member of the 
public submits a Public Meeting Appearance Card identifying the item on which such person wished to 
comment prior to this item being called on the agenda, in which event the item will be removed from the 
consent agenda and considered in its normal sequence. 
 
10 Consider and Act on the Consent Agenda-  None 
 

 
Section VIII – Executive Session: As authorized by Section 551.071 of the Texas Government Code, this 
meeting may be convened into closed executive session for the purpose of seeking confidential legal advice 
from the City Attorney on any agenda items listed above or herein.   
 

 
 

Section IX – Return to Open Session 
 

11 Discuss and take appropriate action, if any, resulting from the discussions conducted in Closed 
Session. 

 
Section X – Adjournment: 
 
I certify that the above notice of this meeting posted on the bulletin board at City Hall of the City of Lake 
Dallas, Texas on September 13, 2024, at 5:00 p.m.  
 
__________________________ 
Codi Delcambre 



City Secretary 
If you plan to attend this public meeting telephonically and you have a disability that requires special 
arrangements at this meeting, please contact City Secretary’s Office at (940) 497-2226 ext. 102 or fax (940) 
497-4485 at least two (2) working days prior to the meeting so that appropriate arrangements can be made. 



   AGENDA ITEM  5 
 
  

 
CITY COUNCIL 

AGENDA MEMO 
Prepared By:  Van Vaughan, Finance Director                                                           September 17, 2024   

Adoption of the Fiscal Year 2024-25 Budget 
 
DESCRIPTION: 
 
Consider and Act on an Ordinance approving and adopting the budget for the Fiscal 
Year beginning October 1, 2024 and ending September 30, 2025. 
 
BACKGROUND INFORMATION: 
 
City staff initiated the Fiscal Year (FY) 2024-25 Budget process in July and had budget 
discussions with the City Council on the following dates: August 12, August 22. The 
discussions included the General Fund Budget, Special Revenue Funds, Community 
Development Corporation, and Debt Service. The required public hearings on the 
Proposed 2024 Tax Rate and the Proposed FY 2024-2025 Budget were held on 
September 12, 2024. The proposed budget has been available for review by residents on 
the City website and at the City Secretary’s Office since August 5, 2024. 
 
This budget is based on the property tax rate of $0.518852 per $100 of assessed 
valuation, which is $0.009171 or 1.74% less than the tax rate for prior year.  However, 
the overall property tax dollars generated by the proposed tax rate will increase by 
$130,653 or 3.10%, and of that amount, $54,479 is tax revenue to be raised from new 
property added to the tax roll this year. 
 
 
The FY 2024-2025 Budget is presented for Council approval. The presented budget 
mirrors the expressed consensus of Council from the budget discussions. 
 
FINANCIAL CONSIDERATION: 
 
The Annual Budget totals $11,362,560 for FY2024-25. 
 
RECOMMENDED MOTION: 
 
I move to approve an Ordinance adopting the Fiscal Year 2024-25 Annual Budget of the 
City of Lake Dallas for the fiscal year beginning October 1, 2024 and ending September 
30, 2025. 
 
ATTACHMENT(S): 
 
1. Budget Ordinance 
2. Proposed FY2025 Budget 
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CITY OF LAKE DALLAS, TEXAS 
 

ORDINANCE NO. 2024-08 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LAKE DALLAS, 
TEXAS, APPROVING AND ADOPTING THE BUDGET FOR THE FISCAL YEAR 
BEGINNING OCTOBER 1, 2024, AND ENDING SEPTEMBER 30, 2025, AND 
CATEGORY APPROPRIATIONS FOR EACH FUND AND DEPARTMENT, 
PROJECT AND ACCOUNT; REPEALING CONFLICTING ORDINANCES; 
PROVIDING FOR INTER-FUND TRANSFERS; PROVIDING FOR 
INVESTMENT OF CERTAIN FUNDS; PROVIDING FOR FISCAL AND 
BUDGETARY POLICY GUIDELINES; AND PROVIDING AN EFFECTIVE 
DATE. 
 

WHEREAS, as required by Section 7.02 of the City Charter, the City Manager has prepared and submitted 
to the City Council a Budget Estimate of expenditures and revenues of all city departments, activities and 
offices for the fiscal year beginning October 1, 2024, and ending September 30, 2025 (“the FY 2024-2025 
Budget”), and 
 
WHEREAS, the proposed FY 2024-2025 Budget has been filed with the City Secretary of the City of Lake 
Dallas as required by law; and 
 
WHEREAS, notice of a public hearing upon the proposed FY 2024-2025 Budget has been duly and legally 
posted or published as required by law; and 
 
WHEREAS, said public hearing was held on September 12, 2024, and whereon full and final consideration 
was given the proposed FY 2024-2025 Budget; and 
 
WHEREAS, the City Council of the City of Lake Dallas, Texas, has determined that the proposed FY 
2024-2025 Budget will be sufficient to provide the needed services to Lake Dallas residents. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAKE 
DALLAS, TEXAS, THAT: 
 
SECTION 1.  For the purpose of providing the funds necessary and proposed to be expended in the Budget 
of the City of Lake Dallas for the fiscal year beginning October 1, 2024, and ending September 30, 2025, 
the FY 2024-2025 Budget heretofore prepared by the City Manager and submitted to the City Council for 
its consideration and approval, said Budget for the different funds of the City of Lake Dallas are hereby 
fixed as follows: 
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Fund Title FY2023-2024 Budget 
General Fund $6,758,111 
Debt Service  $812,247 
Community Development Corporation $433,415 
Street Maintenance $794,000 
Hotel Occupancy Tax $72,453 
Court Technology $0 
Court Security $2,300 
LEOSE Training $1,200 
Child Safety $17,000 
Juvenile Case Management $0 
Drug Seizure  $50 
Kids N Cops $14,000 
Willow Grove Park $125,620 
Animal Rescue $5,000 
Library Donations $1,000 
Park Improvement $0 
VAWA Grant $0 
The Coronavirus SLFRF Fund $1,580,405 
Stormwater Drainage $207,083 
Trunk or Treat  $2,550 
Light Up the Season $8,500 
Opioid Abatement Fund $0 
Tree Preservation Fund $0 
General Capital Projects $532,626 

Total $11,367,560 
 
The above said budget is hereby approved for a total of $11,367,560 and the available resources and 
revenues of the City of Lake Dallas for said fiscal year be and the same are hereby appropriated and set 
aside for the maintenance and operation of the various funds of the Government of the City of Lake Dallas, 
together with the various activities and improvements as set forth in said FY 2024-2025 Budget, and 
expenditures under these appropriations shall not exceed the approved fund budget unless and until the 
budget shall be amended by a Council-approved budget amendment, and further the expenditures shall be 
in accordance with the uses and purposes of the respective funds, as provided for in said FY 2024-2025 
Budget.  The City Manager is hereby authorized to make expenditures under this FY 2024-2025 Budget, 
without budget amendment, which exceed specific line items within each fund. 
 
SECTION 2.  The Budget for the fiscal year beginning October 1, 2024, and ending September 30, 2025, 
approved herein, is on file in the City Secretary Office. 
 
SECTION 3.  The expenditures during the fiscal year beginning October 1, 2024, and ending September 
30, 2025, shall be made in accordance with the FY 2024-2025 Budget approved by this ordinance unless 
otherwise authorized by duly enacted ordinance of the City of Lake Dallas. 
 
SECTION 4.  The City Manager be and is hereby authorized in accordance with the provisions of Section 
6.17 of the City Charter to approve expenditures up to the amount set forth in the financial policies adopted 
by the City Council, with any expenditure over such amount requiring the approval of the City Council. 
 
SECTION 5.  The City Manager be and is hereby authorized to make interfund transfers in accordance 
with budgeted appropriations during the fiscal year. 
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SECTION 6.  The City Manager and/or the designated Investment Officer is authorized to invest idle funds, 
whether operating funds or bond funds in accordance with the City’s Investment Policy as prescribed by 
the Public Funds Investment Act. 
 
SECTION 7.  The administration and execution of said budget for fiscal year beginning October 1, 2024, 
and ending September 30, 2025, shall be subject to certain fiscal and budgetary policies as adopted by the 
City Council. 
 
SECTION 8.  This Ordinance shall take effect immediately from and after approval. 

UPON CALLING FOR A VOTE FOR APPROVAL OF THIS ORDINANCE, THE MEMBERS OF 
THE CITY COUNCIL VOTED AS FOLLOWS: 
 

 Aye Nay 

Stephen Wohr, Councilmember - Place 1   

Kristy Bleau, Councilmember - Place 2   

Rick Lewelling, Councilmember - Place 3   

Rudy Glynn Vrba, Councilmember - Place 4   

Randy Evans, Councilmember - Place 5   

 
WITH ___ VOTING “AYE” AND ___ VOTING “NAY,”, THIS ORDINANCE NO. 2024-08 WAS 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF LAKE DALLAS, 
TEXAS, ON THE 17th DAY OF SEPTEMBER 2024. 
 
 

APPROVED: 
 
 
_____________________________________ 
Andi Nolan, Mayor 

ATTEST: 
 
 
________________________________ 
Codi Delcambre, TRMC, City Secretary 
 
APPROVED AS TO FORM: 
 
 
__________________________________ 
Joe Gorfida, Jr., City Attorney 
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Adopted Ordinance 
 

CITY OF LAKE DALLAS, TEXAS 
 

ORDINANCE NO. 2024-08 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LAKE DALLAS, 
TEXAS, APPROVING AND ADOPTING THE BUDGET FOR THE FISCAL YEAR 
BEGINNING OCTOBER 1, 2024, AND ENDING SEPTEMBER 30, 2025, AND 
CATEGORY APPROPRIATIONS FOR EACH FUND AND DEPARTMENT, 
PROJECT AND ACCOUNT; REPEALING CONFLICTING ORDINANCES; 
PROVIDING FOR INTER-FUND TRANSFERS; PROVIDING FOR 
INVESTMENT OF CERTAIN FUNDS; PROVIDING FOR FISCAL AND 
BUDGETARY POLICY GUIDELINES; AND PROVIDING AN EFFECTIVE 
DATE. 
 

WHEREAS, as required by Section 7.02 of the City Charter, the City Manager has prepared and submitted 
to the City Council a Budget Estimate of expenditures and revenues of all city departments, activities and 
offices for the fiscal year beginning October 1, 2024, and ending September 30, 2025 (“the FY 2024-2025 
Budget”), and 
 
WHEREAS, the proposed FY 2024-2025 Budget has been filed with the City Secretary of the City of Lake 
Dallas as required by law; and 
 
WHEREAS, notice of a public hearing upon the proposed FY 2024-2025 Budget has been duly and legally 
posted or published as required by law; and 
 
WHEREAS, said public hearing was held on September 12, 2024, and whereon full and final consideration 
was given the proposed FY 2024-2025 Budget; and 
 
WHEREAS, the City Council of the City of Lake Dallas, Texas, has determined that the proposed FY 
2024-2025 Budget will be sufficient to provide the needed services to Lake Dallas residents. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAKE 
DALLAS, TEXAS, THAT: 
 
SECTION 1.  For the purpose of providing the funds necessary and proposed to be expended in the Budget 
of the City of Lake Dallas for the fiscal year beginning October 1, 2024, and ending September 30, 2025, 
the FY 2024-2025 Budget heretofore prepared by the City Manager and submitted to the City Council for 
its consideration and approval, said Budget for the different funds of the City of Lake Dallas are hereby 
fixed as follows: 
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Fund Title FY2023-2024 Budget 
General Fund $6,758,111 
Debt Service  $812,247 
Community Development Corporation $433,415 
Street Maintenance $794,000 
Hotel Occupancy Tax $72,453 
Court Technology $0 
Court Security $2,300 
LEOSE Training $1,200 
Child Safety $17,000 
Juvenile Case Management $0 
Drug Seizure  $50 
Kids N Cops $14,000 
Willow Grove Park $125,620 
Animal Rescue $5,000 
Library Donations $1,000 
Park Improvement $0 
VAWA Grant $0 
The Coronavirus SLFRF Fund $1,580,405 
Stormwater Drainage $207,083 
Trunk or Treat  $2,550 
Light Up the Season $8,500 
Opioid Abatement Fund $0 
Tree Preservation Fund $0 
General Capital Projects $532,626 

Total $11,367,560 
 
The above said budget is hereby approved for a total of $11,367,560 and the available resources and 
revenues of the City of Lake Dallas for said fiscal year be and the same are hereby appropriated and set 
aside for the maintenance and operation of the various funds of the Government of the City of Lake Dallas, 
together with the various activities and improvements as set forth in said FY 2024-2025 Budget, and 
expenditures under these appropriations shall not exceed the approved fund budget unless and until the 
budget shall be amended by a Council-approved budget amendment, and further the expenditures shall be 
in accordance with the uses and purposes of the respective funds, as provided for in said FY 2024-2025 
Budget.  The City Manager is hereby authorized to make expenditures under this FY 2024-2025 Budget, 
without budget amendment, which exceed specific line items within each fund. 
 
SECTION 2.  The Budget for the fiscal year beginning October 1, 2024, and ending September 30, 2025, 
approved herein, is on file in the City Secretary Office. 
 
SECTION 3.  The expenditures during the fiscal year beginning October 1, 2024, and ending September 
30, 2025, shall be made in accordance with the FY 2024-2025 Budget approved by this ordinance unless 
otherwise authorized by duly enacted ordinance of the City of Lake Dallas. 
 
SECTION 4.  The City Manager be and is hereby authorized in accordance with the provisions of Section 
6.17 of the City Charter to approve expenditures up to the amount set forth in the financial policies adopted 
by the City Council, with any expenditure over such amount requiring the approval of the City Council. 
 
SECTION 5.  The City Manager be and is hereby authorized to make interfund transfers in accordance 
with budgeted appropriations during the fiscal year. 



 

 
City of Lake Dallas FY 2024-2025 Annual Budget  6 

 
SECTION 6.  The City Manager and/or the designated Investment Officer is authorized to invest idle funds, 
whether operating funds or bond funds in accordance with the City’s Investment Policy as prescribed by 
the Public Funds Investment Act. 
 
SECTION 7.  The administration and execution of said budget for fiscal year beginning October 1, 2024, 
and ending September 30, 2025, shall be subject to certain fiscal and budgetary policies as adopted by the 
City Council. 
 
SECTION 8.  This Ordinance shall take effect immediately from and after approval. 

UPON CALLING FOR A VOTE FOR APPROVAL OF THIS ORDINANCE, THE MEMBERS OF 
THE CITY COUNCIL VOTED AS FOLLOWS: 
 

 Aye Nay 

Stephen Wohr, Councilmember - Place 1   

Kristy Bleau, Councilmember - Place 2   

Rick Lewelling, Councilmember - Place 3   

Rudy Glynn Vrba, Councilmember - Place 4   

Randy Evans, Councilmember - Place 5   

 
WITH ___ VOTING “AYE” AND ___ VOTING “NAY,”, THIS ORDINANCE NO. 2024-08 WAS 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF LAKE DALLAS, 
TEXAS, ON THE 17th DAY OF SEPTEMBER 2024. 
 
 

APPROVED: 
 
 
_____________________________________ 
Andi Nolan, Mayor 

ATTEST: 
 
 
________________________________ 
Codi Delcambre, TRMC, City Secretary 
 
APPROVED AS TO FORM: 
 
 
__________________________________ 
Joe Gorfida, Jr., City Attorney 
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Fiscal Year (FY) 2024-25 Budget 
 
Submitted to: The Mayor and City Council on September 12, 2024 
The following statement is provided in accordance with Texas Local Government Code 102.005: 
 
This budget will raise more revenue from property taxes than last year’s budget by $181,371, 
which is a 4.9% increase from last year’s budget.  The total property tax revenue to be raised 
from property tax rolls is $3,867,851. 
 
Property Tax Rate Comparison 
 

 Fiscal Year 2023 - 2024 Fiscal Year 2024 – 2025 
Property Tax Rate .528023 .518852 
No New Revenue Rate .496075 .501872 
Voter Approval Rate .528023 .518852 
Debt Tax Rate .059224 .057136 

 
Municipal Debt Obligation supported by property tax: $577,125 
 

Prepared by: 
Tom Muehlenbeck  

Interim City Manager 
 

Van Vaughan  
Finance Director 

 
Codi Delcambre 
City Secretary 
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Elected Officials 
 
 
 
 
 

Andi Nolan, Mayor 
anolan@lakedallas.com 
Term expires May 2025 

 
 

Stephen Wohr, Council Member Place 1 
swohr@lakedallas.com  
Term expires May 2027 

 
 

Kristy Bleau, Council Member Place 2 
kbleau@lakedallas.com  
Term expires May 2025 

 
 

Rick Lewelling, Council Member Place 3 
  cmcclain@lakedallas.com  

Term expires May 2027 
 
 

Rudy Glynn Vrba, Council Member Place 4 
rvrba@lakedallas.com  

Term expires May 2025 
 
 

Randy Evans, Council Member Place 5 
revans@lakedallas.com  
Term expires May 2027 

 
 
 
 
 
 
 
 
 

mailto:anolan@lakedallas.com
mailto:swohr@lakedallas.com
mailto:kbleau@lakedallas.com
mailto:cmcclain@lakedallas.com
mailto:rvrba@lakedallas.com
mailto:revans@lakedallas.com
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Citizens of Lake Dallas 

Mayor & City Council 

City Manager City Attorney Municipal Judge 

Public Works Public Safety Administrative Services Community Services 

Administration  

Development  
Services 

Municipal Court  

Library Police 

Animal Control 

Streets &  
Drainage 

Parks & Facilities 

Organizational Chart for FY 2023-24 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
 

  
 

 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Finance
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Boards, Commissions, & Committees 
 
Animal Shelter Advisory Board 
The city is required by the State of Texas to have an Animal Advisory Board to assist the city in 
complying with the standards for animal shelters as contained in V.T.C.A. and the Health and 
Safety Code. The Advisory Board must meet no less than three times a year. The Advisory Board 
must also have one licensed veterinarian, one city official, one person whose duties include the 
daily operation of an animal shelter, and one representative from an animal welfare organization. 
 
 
Board of Appeals 
The purpose of this board is to hear testimony of terminated city workers as well as for hearing 
charges of corruption, discrimination, abuse of power, or abuse of policies from active city 
workers or citizens. 
 
 
Board of Adjustment 
Members of this board meet at the call of the chairperson within 30 days of receipt of written 
notice from anyone aggrieved because of the refusal of a building permit or administrative 
decision by the City Building Official. 
 
 
Community Development Corporation 
The Community Development Corporation (CDC) was created in January 2003 to foster 
improvements in the commercial area of the city and to enhance the quality of life in the city as 
a tool for attracting new businesses and residents. 
 
 
Parks and Recreation Board 
The Parks and Recreation Board is an advisory body to the City Council on the planning and 
development of parks and recreation facilities and regulations governing their use. 
 
 
Keep Lake Dallas Beautiful Committee 
The Parks and Recreation Board serves as the Keep Lake Dallas Beautiful Committee, which 
serves as an advisory body to the City Council on planning, development and implementation of 
litter abatement and aesthetic improvement policies. 
 
 
Planning & Zoning Commission 
The Planning and Zoning Commission is an advisory body to the City Council that makes 
recommendations regarding the administration of the zoning ordinance, the development of the 
comprehensive plan for the physical development of City. Other duties include regulating zoning 
and ordinance amendments and platting. 
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Financial Structure 
 
The financial structure of the budget is organized by funds. A fund is generally defined as a fiscal 
and accounting entity which has its own self-balancing set of accounts for recording cash and 
other financial resources, as well as any liabilities or residual equities or balances. 
Normally, funds are segregated for the purpose of carrying on specific activities or attaining 
certain objectives in accordance with special regulations, restrictions, or limitations. The  
FY 2024-25 Budget is separated into four different funds, with its own revenue source and fund 
expenditures.  These funds are also classified by fund group: General Fund, Debt Service (I&S) 
Fund, Special Revenue Funds and Component Unites of Government Funds. 
 
Budget Basis 
The budget for the General, Debt Service, Special Revenue Funds and Community Development 
Corporation is prepared on the modified accrual basis of accounting. Under this basis of 
accounting, revenues are recognized when they become both "measurable" and "available" to 
finance expenditures of the current period except where the accrual basis is specified by 
generally accepted accounting principles. 
 
Summary of all Funds 
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General Fund 
Fund Description 
The General Fund reflects the City’s general service operations.  The General Fund is the largest 
governmental fund and accounts for most of the financial resources of the general government. 
General Fund revenues include property tax, sales tax, licenses and permits, service charges and 
other types of revenue. The General Fund usually includes most of the basic operating services, 
such as fire and police protection, development services, street maintenance, library, parks and 
recreation and general government administration.  The General Fund’s two major revenue 
sources are sales and ad valorem taxes. 
 
Fund Narrative 
During the budget process, the General Fund usually receives the most scrutiny from city staff, 
the city council, and the public. The attention is deserved because the General Fund reflects most 
of the critical issues affecting the community, from establishing a tax rate to determining 
employee staffing and benefits. The following narrative reports the major aspects of the General 
Fund budget for both the concluding and new fiscal year. Operational accomplishments and goals 
are reported in the department narratives. 
 
Concluding Fiscal Year Performance 
Revenues for FY2024 are estimated to be $6,633,138.  This is an increase of $128,599 or 2%  
compared to the adopted budget.  The amount represents an increase of $472,874 or 7.7% above 
the FY2023 actual revenues.  Revenues collected from property and sales taxes are expected to 
be slightly below the budgeted amounts. Expenditures are expected to total $5,820,778 in 
FY2024.  Taking into consideration the decline in expenditures trending below budget, the ending 
fund balance is estimated to be $4,156,635 which is $686,094 (19.8%) above the adopted budget. 
 
FY2024-2025 Budget Narrative 
There are two components that make up the City’s ad valorem tax rate of $0.518852 per $100 of 
appraised value: operations & maintenance ($0.461716) and debt service ($0.057136).   A tax 
rate of $0.461716 is levied to generate revenues to fund the operations and maintenance 
activities budgeted in the General Fund. The revenue generated from this portion of the tax rate 
will increase in FY2025 to $3,867,851.  Sales taxes trends indicate a 6.3% increase in FY2025 for 
an additional $90,314.  Licenses and Permits are anticipated to modestly increase as minimal new 
residential development are anticipated at this time. Expenditures will increase to $6,758,111 
(5.3%) due to rising personnel service expenses.  Fund balance at the end of the fiscal year is 
estimated at $3,984,975 which is approximately $551,962 higher than FY2024 budgeted amount.  
The estimated fund balance at the end of FY2025 is approximately 59% of total expenditures 
which is above the established 25% reserve policy. 
 
Reserve Fund Balance 
The importance of cash reserves, generally identified as Reserve Fund Balance, cannot be 
stressed enough in any governmental function. The ability to overcome unexpected disasters or 
to be able to fund an unbudgeted expenditure that may be significant to the City requires 
available but unencumbered funds. In the past, the Council has expressed an intent to maintain 
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a level of unassigned fund balance in the general fund equal to 25 percent of the fund’s operating 
expenditures. For FY 2024-25 that would require approximately $1,689,528 in the fund balance. 
The estimated total reserve balance at the end of FY2024 is $4,156,635 and the estimated reserve 
fund balance equal to 25% of general fund expenditures for FY24 is $1,455,194. The table below 
provides a listing of the ending reserve fund balances for the previous fiscal year, budgeted and 
projected ending fund balance for FY2024, and the proposed ending fund balance for FY2025.  
City Management will continue to monitor our financial performance and make appropriate 
expenditure and/or revenue adjustments as necessary to manage the reserve fund balance. 
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Revenues 
 
The General Fund total revenues for FY2025 are anticipated to increase $81,912 (1.2%) over 
FY2024 budgeted revenues.  The increase is attributed to property tax, sales tax and other 
revenue.   

                     
 
                         

 
Expenditures 

 
The General Fund total expenditures for FY2025 are anticipated to increase $342,311 (5.3%) over 
FY2024 budgeted expenditures.  The increase is attributed to rising personnel service expenses 
including health insurance and property and liability insurance.   
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Personnel Services 
 

 
 
 

Supplemental Requests 
 
This budget includes a Cost-of-Living Allocation (COLA). 
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General Fund Department Expenditures 
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Administration 
 
The purpose of the Administration Department is to provide leadership necessary for the 
implementation of City Council policy direction, administration of the organization and delivery 
of service to the citizens of Lake Dallas. The department is responsible for overseeing the 
management of day-to-day operations of the city and is comprised of the City Manager, City 
Secretary, Finance Director, Accounting Technician II, and Accounting Technician 1/Payroll Clerk. 
The department also provides administrative support to the City Council, the Community 
Development Corporation and other boards and commissions.   
 
 
 
Organization Chart 
 
 
 
 
 
 
 
Authorized Positions 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

City Manager 

City Secretary Finance Director 

Accounting Tech. II 

Acct. Tech.I/Payroll Clerk 
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Administration Expenditure Details 
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Animal Services 
 
The Lake Dallas Animal Services Department will be eliminated in FY2025 in favor of a private 
sector provider.  This will result in a significant expense reduction in FY2025.   
 

Animal Services Expenditure Details 
 

 
 
 
 
 
 
 
 
 



 

 
City of Lake Dallas FY 2024-2025 Annual Budget  22 

 
City Council 

 
The City of Lake Dallas operates under a Home Rule Charter with the Council/Manager form of 
government. All policy-making decisions are vested in the City Council. The City Council is comprised of 
five Council members and a mayor. The City Council appoints the City Manager, City Attorney, Municipal 
Judge, members to boards/commissions/committees and various ad hoc committees. The Mayor and 
Council provide policy direction and input to the City Manager and staff to meet the public service needs 
of the residents and businesses of Lake Dallas. 
 

City Council Expenditure Details 
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Development Services 

 
It is the mission of Development Services of the City of Lake Dallas to promote rational, 
economical, and environmentally efficient use of land, to allow the City of Lake Dallas to develop 
in a manner consistent with adopted ordinances and the goals of the community focusing on 
customer service, creativity, accountability, and continuous improvement. 
 
 
Organization Chart 
 
 
 
  
 
Authorized Positions 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

City Manager 

Code Enforcement City Secretary  

Building Permit Tech. 
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Development Services Expenditure Details 
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Events 
 
The Events Department oversees the promotion of the City’s special events. The department serves to 
promote a positive image for the city and works with the community in promoting Lake Dallas and 
instilling community pride. 
 
 

Events Expenditure Details 
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Library 
 
The mission of the Lake Dallas Public Library is to connect community members to the resources 
they need to create, to learn, and to grow.  The Lake Dallas Public Library seeks to be the heart 
of our community by providing the space, the resources, and the technology our current and 
future citizens need to thrive. 
 
 
Organization Chart 
 
 
 
 

 
Authorized Positions 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

City Manager 

PT Assistants (3) 
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Library Expenditure Details 
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Municipal Court 
 
The mission of The Lake Dallas Municipal Court is to serve all citizens in a courteous, efficient, and 
professional manner. Our service delivery provides case resolution through the judicial process, including 
enforcement. The court is dedicated to principles of fair and impartial justice administered with respect 
and equality. We are responsible for the prompt, accurate processing of Class C misdemeanor charges 
and collections of fines. Our pledge is to continue this commitment and offer courteous customer service 
to the citizens.  
 
The Lake Dallas Municipal Court has jurisdiction over all fine-only offenses committed within the city limits 
of Lake Dallas. The offenses include animal services violations, code violations, & traffic offenses. The 
Municipal Court is responsible for collecting fines, holding trials, processing defensive driving, deferred 
disposition, payment plans, and warrants. 
 
 
 
Organization Chart 
 
 
 
 
Authorized Positions 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

City Secretary 

Court Administrator 

City Manager 
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Municipal Court Expenditure Details 
 

             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Parks & Facilities 
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To provide residents with safe, attractive parks, trails, and open space, which are geographically 
and demographically accessible to our citizens. The Parks Division oversees maintenance of five 
different parks, totaling over 100 acres of property and two public restroom/shower facilities. 
 
 
 
Organization Chart 
 
 
 
 
 
 
Authorized Positions 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Public Works Manager 

Maintenance Worker 

City Manager 
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Parks & Facilities Expenditure Details 
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Police 

 
The Police Department is a professional organization committed to excellence, integrity, 
compassion, and vigilance.  The department partners with the community, selflessly committing 
themselves to making City of Lake Dallas a better place to live, work, and visit.  The mission is 
accomplished through several strategies that include the prevention of crime whenever possible, 
the investigation of crime that has occurred, and the arrest of suspects including the preparation 
of case files to assist in the prosecution of the offender. The Police Department further protects 
citizens through the enforcement of traffic laws and city ordinances that affect the general 
welfare of the community. Additional responsibilities include educating the public on matters 
concerning public safety and training police officers in the most current trends and practices to 
better serve the citizens. The Police Department is committed to a robust community 
engagement program to support the community policing model put into place in January of 2017.   
 
 
Organization Chart 
 
 
 
 
 
 
 
 
 
 
 
Authorized Positions 
 

 
 
 
 
 
 

Chief of Police 

CID Sargent Records Manager Patrol Lieutenant 

Patrol Corporals 

Patrol Officers 

SRO CID Detective 

City Manager 
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Police Expenditure Details 
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Streets & Drainage 
 
To enhance the quality of life in Lake Dallas through effective and efficient management of 
infrastructure and excellence in customer service, maintaining street maintenance, sidewalk 
maintenance, drainage maintenance, facilities maintenance, fleet maintenance, landscaping and 
irrigation maintenance, traffic signs and pavement markings maintenance and signals.   
 
 
Organization Chart 
 
 
 
 
 
 
 
 
Authorized Positions 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Public Works Manager 

Maintenance Worker 
  

Crew Leader 

City Manager  
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Streets & Drainage Expenditure Details 
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Debt Service (I & S) Fund 
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Debt Service Fund 
 
The Debt Service Fund is used to record and control the accumulation of resources for payment 
of general obligation long-term debt principal and interest. The City issues debt to acquire or 
construct capital assets such as roads or parks for the general benefit of its citizens. Resources 
include an applicable portion of the ad valorem tax levy, related interest income usable from 
debt service, and a transfer in from the Community Development Corporation to cover their 
agreed-on portion of the debt. The fund balance is restricted to payment of principal and interest 
or refunding of tax supported debt. 
 
The City of Lake Dallas uses a combination of debt and a pay-as-you-go approach to financing 
major projects. Examples include street construction, building construction and park 
improvements. To continue to provide routine services in the operating budget such as police, 
fire, and public works, a portion of these projects are funded by selling bonds. When bonds are 
sold, the city receives money from the sale which it uses to fund the project; the city must then 
make regular payments to pay off the principal and interest on the bond. 
 
The Debt Service Fund provides for principal and interest payments for the City’s General 
Obligation bonds. Revenues and expenditures will vary each year in relation to the timing of 
issuance and the schedule of repayments. Resources include an applicable portion of the Ad 
Valorem Tax Levy and related income, and transfers from the Community Development 
Corporation for any debt commitments they have made. 
 
 
 
 

Bond Rating 
 
The City has a Standard and Poor’s Bond Rating of AA- (double A minus). This rating means the City has 
very strong capacity to meet its financial commitments and it differs from the highest rating (AAA) only to 
a small degree. There are three major rating agencies that evaluate municipalities and their bond: 
Standard and Poor’s (S&P), Moody’s, and Fitch. They assign a municipal bond a credit rating to make it 
faster for market participants to evaluate risk. A credit rating performs the same service for institutional 
borrowers and investors. A bond’s credit rating is the rating agency’s opinion as to the creditworthiness 
of the bond’s issuer (City) and is often the single most important factor affecting the interest cost on 
bonds. 
 
Ratings agencies consider all the economic characteristics of the City and the bond issue to assign a rating. 
They evaluate the economic well-being of the City including: The Median income, the community’s 
dependence on certain employers or industries, the diversity of the tax base, the rate of population 
growth, tax revenues trends, tax rates, and reserve fund balance. 
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Debt Service Summary 
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Debt Service Summary 
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Debt Service Summary 
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Special Revenue Funds 
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Special Revenue Funds 
 
Animal Rescue Fund 
 
General 
The Animal Rescue Special Revenue Fund is dedicated and may only be spent on animal rescue related 
expenses by the Lake Dallas Animal Services. This fund accounts for all applicable revenue and related 
expenditures. 
 
Policy 
The Animal Rescue Special Revenue Fund will account for monies received by donations and expended on 
animal rescue related services. 
 
Condition 
Presently, the Animal Rescue Special Revenue Fund revenues and expenditures are recorded in a 
dedicated fund independent of the City’s general fund. Related expenditure activities are used solely for 
animal rescue by the Lake Dallas Animal Services. 
 
Recommendation 
The projected revenue for FY 2024-2025 is based solely on donations and is estimated at $1,000. 
Authorized expenditures are $5,000 to fund veterinarian bills, medical supplies, and other animal rescue 
needs. 
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Child Safety Fund 
 
General 
The Child Safety Special Revenue Fund is dedicated and may only be spent on certain, statutorily defined 
purposes. This fund accounts for all applicable revenue and related expenditures. 
 
Policy 
The Child Safety Special Revenue Fund is funded by a fee amount of $25.00 that applies to all Rules of the 
Road offenses that occur in a school crossing zone; passing a school bus; failure to attend school; parent 
contributing to non‐ attendance; and some city ordinance parking violations. The funds can be used for a 
school crossing guard program if one exists; for programs designed to enhance child safety, health, or 
nutrition; child abuse prevention/intervention; drug and alcohol abuse prevention; or programs designed 
to enhance public safety and security. 
 
Condition 
Presently, the Child Safety Fund revenues are recorded in a dedicated fund independent of the City’s 
General Fund. 
 
Recommendation 
The projected revenue for FY 2024-2025 is $10,200, which is based on historical numbers and are 
dependent on the number of applicable offenses in the fiscal year. Authorized expenditures are 
$19,580 utilizing $9,380 of fund balance from the previous year.  
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Court Security Fund 
 
General 
The Court Security Special Revenue Fund is dedicated to and may only be spent on certain, statutorily 
defined purposes. This fund accounts for all applicable revenue and related expenditures. 
 
Policy 
The Court Security Special Revenue Fund is funded by a $3.00 fee by any defendant convicted of a 
misdemeanor offense in the city’s municipal court. The funds can be used for statutorily- defined purposes 
including: the purchase or repair of X-ray machines and conveying systems; handheld metal detectors; 
walkthrough metal detectors; identification cards and systems; electronic locking and surveillance 
equipment; Bailiffs, Deputy Sheriffs, Deputy Constables, or contract security personnel during times when 
they are providing appropriate security services; signage; confiscated weapon inventory and tracking 
systems; locks, chains, alarms, or similar security devices; the purchase or repair of bullet-proof glass; and 
continuing education on security issues for court personnel and security personnel. 
 
Condition 
Presently, the Court Security Fund revenues are recorded in a dedicated fund independent of the City’s 
General Fund. 
 
Recommendation 
The projected revenue for FY 2024-2025 is $2,630, which is based on historical numbers and is dependent 
on the number of applicable offenses in the fiscal year. Authorized expenditures are $2,300 for bailiff 
costs.  
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Court Technology Fund 
 
General 
The Court Technology Special Revenue Fund is dedicated and may only be spent on certain, statutorily 
defined purposes. This fund accounts for all applicable revenue and related expenditures. 
 
Policy 
The Court Technology Special Revenue Fund is funded by a $4.00 fee by any defendant convicted of a 
misdemeanor offense in the city’s municipal court. The funds can be used for statutorily defined purposes 
including computer systems; computer networks; computer hardware; computer software; imaging 
systems; electronic kiosks; electronic ticket writers; and docket management systems. 
 
Condition 
Presently, the Court Technology Fund revenues are recorded in a dedicated fund independent of the City’s 
General Fund. 
 
Recommendation 
The projected revenue for FY 2024-2025 is $3,000, which is based on historical numbers and is dependent 
on the number of applicable offenses in the fiscal year. There are no current plans for expenditures in 
FY2025. 
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Drug Seizure Fund 
 
General 
The Forfeiture/Seizure Special Revenue Fund is dedicated and may only be spent on certain statutorily 
defined purposes according to Chapter 59 of the Texas Code of Criminal Procedure. 
 
Policy 
The Forfeiture/Seizure Special Revenue Fund will account only for asset forfeitures related to police 
seizures and related eligible expenditures. 
 
Condition 
Presently, the Forfeiture/Seizure Special Revenue Fund revenues and expenditures are recorded in a 
dedicated fund independent of the City’s general fund. Related expenditure activities are used solely for 
law enforcement purposes. 
 
Recommendation 
Revenue projections for FY 2024-2025 are minimally recorded because asset forfeiture is unpredictable 
based on seizures of property used in the commission of crimes and/or proceeds of criminal activity. 
Authorized expenditures are $50 for the purchasing of any needed equipment and training used for the 
safety of the public and the safety of the police officers. 
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Hotel Occupancy Tax Fund 
 
General 
The Hotel Occupancy Tax (HOT) levied on the cost of use of a hotel room and is equal to seven percent of 
the price of the room. State law specifies that hotel occupancy taxes must be used on programs that 
enhance and promote tourism. State law allows up to 15% of revenues to be spent on the arts and up to 
50% on historic preservation. Hotel Occupancy Taxes are dedicated and may only be spent for these 
statutorily defined purposes. This fund accounts for all applicable revenue and related expenditures of 
Hotel Occupancy Taxes. 
 
Policy 
The Hotel Occupancy Tax Fund will account only for HOT revenue and related eligible expenditures. 
 
Condition 
Presently, the hotel occupancy tax revenue and expenditures are recorded in a dedicated fund 
independently of the City’s General Fund. There are two events that are financed through the HOT Fund: 
Fourth of July and Lighting Up the Season.  The City presently has one hotel and one retreat-based rental 
facility that contribute to this fund. 
 
Recommendation 
The projected revenue for FY 2024-2025 is $70,200, which is based on historical numbers and is 
dependent on the amount of revenue collected. Authorized expenditures are $72,453 for special event 
expenditures for events, except for the expenditures for fireworks display. Also included is funding that 
will be used to contract tourism and special events-related services. 
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Juvenile Case Management Fund 
 
General 
The Juvenile Case Management Special Revenue Fund is dedicated and may only be spent on certain, 
statutorily defined purposes. This fund accounts for all applicable revenue and related expenditures. 
 
Policy 
The Juvenile Case Manager Special Revenue Fund is funded by a $5.00 fee by any defendant convicted of 
a misdemeanor offense in the city’s municipal court. The funds can be used for statutorily defined 
purposes including to finance the salary, benefits, training, travel expenses, office supplies, and other 
necessary expenses of the juvenile case manager; and to implement programs directly related to the 
juvenile case management. 
 
Condition 
Presently, the Court Technology Fund revenues are recorded in a dedicated fund independent of the City’s 
General Fund. 
 
Recommendation 
The projected revenue for FY 2024-2025 is $3,040, which is based on historical numbers and is dependent 
on the number of applicable offenses in the fiscal year. There are no current plans for expenditures in 
FY2025. 
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Kids N’ Cops Fund 
 
General 
The Kids n’ Cops Special Revenue Fund is dedicated and may only be spent on items or vendors related to 
police department and municipal court community engagement events and safety fair. This fund accounts 
for all applicable revenue and related expenditures. 
 
Policy 
The Kids n’ Cops Special Revenue Fund is funded by donations received for Kids n’ Cops community 
engagement event and safety fair. The funds can be used for expenditures or vendors related to the 
annual Kids n’ Cops community engagement event and safety fair. 
 
Condition 
Presently, the Kids n’ Cops Special Revenue Fund revenues and expenditures are recorded in a dedicated 
fund independent of the City’s General Fund. 
 
Recommendation 
The projected revenue for FY 2024-2025 is $5,900, which is based on historical numbers and is dependent 
on donations. Authorized expenditures are $14,000, utilizing $8,100 of fund balance from the previous 
year to fund community engagement events and safety fair. 
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LEOSE Fund 
 
General 
The Law Enforcement Officer Standards and Education (LEOSE) Special Revenue Fund is dedicated and 
may only be spent on certain, statutorily defined purposes according to Chapter 1701 of the Texas 
Occupations Code. This fund accounts for all applicable revenue and related expenditures. 
 
Policy 
The LEOSE Special Revenue Fund will account only for continuing education for full time peace officers, 
telecommunicators, or to provide necessary training, as determined by the agency head, to full-time fully 
paid law enforcement support personnel in the agency. 
 
Condition 
Presently, the LEOSE Special Revenue Fund revenues and expenditures are recorded in a dedicated fund 
independent of the City’s general fund. 
 
Recommendation 
The projected revenue for FY 2024-2025 is $1,201, which is based on historical numbers and is dependent 
on the funding level from the State. Authorized is $1,200 to supplement the police department’s training 
budget to include mandated continuing education and training for contemporary topics related to law 
enforcement. 
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Library Donation Fund 
 
General 
The Library Donation Special Revenue Fund is dedicated and may only be used for Library related 
expenditures. This fund accounts for all applicable revenue and related expenditures. 
 
Policy 
The Library Donation Special Revenue Fund is funded by donations received for eligible expenditures by 
the Library. The funds can be used for expenditures including: the purchase of library books; DVDs; and 
materials for the Library's Summer Reading program. 
 
Condition 
Presently, the library donation revenues and expenditures are accounted for in a dedicated fund 
separately from the general fund. 
 
Recommendation 
The projected revenue for FY 2024-2025 is primarily from donations and grants and is estimated at $7,100. 
Authorized expenditures are $1,000.  
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Park Improvement Fund 
 
General 
The Park Improvement Special Revenue Fund is dedicated to and may only be spent on certain, statutorily 
defined purposes. This fund accounts for all applicable revenue and related expenditures. 
 
Policy 
The Park Improvement Special Revenue Fund is funded by the Park Improvement and Maintenance Fee 
collected on all residential building permits. The funds can only be used to fund improvements and 
maintenance of Lake Dallas’ parks including upgrading of facilities and playsets; adding park amenities; 
and maintenance costs. 
 
Condition 
Presently, the Park Improvement and Maintenance Fee revenues and expenditures are recorded in a 
dedicated fund separate from City’s general fund. 
 
Recommendation 
There is minimal projected revenue for FY 2024-2025, which is based on historical numbers and is 
dependent on applicable permits. There are no current plans for expenditures in FY2025. 
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Street Maintenance Fund 
 
General 
The Street Maintenance Special Revenue Funds are dedicated and may only be spent on certain, 
statutorily defined purposes. This fund accounts for all applicable revenue from the sales tax collections 
dedicated to street maintenance, and related expenditures. 
 
Policy 
The Street Maintenance Special Revenue Fund will account only for Street Maintenance Sales Tax revenue 
and related eligible expenditures. 
 
Condition 
Presently, the Street Maintenance Sales Tax revenues and expenditures are recorded in a in a dedicated 
fund separated from the City’s general fund. 
 
Recommendation 
The projected revenue for FY 2024-2025 is $280,000 and is based on historical numbers and is dependent 
on sales tax collections. Authorized expenditures are $794,000 utilizing $514,000 of fund balance from 
the previous year for various street and sidewalk maintenance projects. 
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Willow Grove Park Fund 
 
General 
The Willow Grove Park Special Revenue Fund is dedicated and may only be spent on expenditures at 
Willow Grove Park. This fund accounts for all applicable revenue and related expenditures. 
 
Policy 
The Willow Grove Park Special Revenue Fund is funded by revenues generated through both primitive and 
RV camping fees, park entry fees, boat launch fees, yearly passes, and pavilion rentals. The revenues 
generated at Willow Grove Park must be used to offset capital improvements, repairs, utility costs and 
maintenance costs. Revenues cannot be used for other purposes within the city. 
 
Condition 
Presently, the Willow Grove Park Special Revenue Fund revenues and expenditures are recorded in a 
dedicated fund independent of the City’s General Fund. 
 
Recommendation 
The projected revenue for FY 2024-2025 is $121,000 and is based on historical numbers and is dependent 
on fees generated from park use. Authorized expenditures are $125,620 for improvements, General Fund 
Transfer for personnel services, and security costs during certain holidays, utilizing $4,620 of fund balance 
from the previous year. 
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The Coronavirus SLFRF Fund 
 
General 
The Coronavirus State and Local Fiscal Recovery Funds (SLFRF) Special Revenue Fund is dedicated and may 
only be spent on items identified under the SLFRF regulations.  
 
Policy 
The SLFRF is funded by the Federal Government, revenues cannot be used for any purpose other than 
described by the SLFRF regulations.  
 
Condition 
Presently, the Coronavirus State and Local Fiscal Recovery Funds (SLFRF) Special Revenue Fund revenues 
and expenditures are recorded in a dedicated fund independent of the City’s General Fund. 
 
Recommendation 
Projected revenue for FY 2024-2025 is from interest income earned on the unused fund balance. This fund 
is designated for Stormwater – Drainage infrastructure, EOC Center and Emergency Response equipment, 
and Technology infrastructure.  These funds are expected to be fully utilized for these purposes in FY 2024-
2025. 
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Stormwater Drainage Fund 
 
General 
The Stormwater Drainage Special Revenue Fund is dedicated and may only be spent on certain, statutorily 
defined purposes.  The Stormwater Drainage Special Revenue Fund receives revenues generated from a 
drainage utility fee.  This fund accounts for all applicable revenue the drainage utility fee collections 
dedicated for stormwater drainage maintenance, and related expenditures.  
 
Policy 
The Stormwater Drainage Special Revenue Fund will account only for Stormwater Drainage revenue and 
related eligible expenditures. 
 
Condition 
Presently, the Street Maintenance Sales Tax revenues and expenditures are recorded in a in a dedicated 
fund separated from the City’s general fund. 
 
Recommendation 
The projected revenue for FY 2024-2025 of $209,000 is a conservative estimate.  Authorized expenditures 
are $207,083 to fund applicable stormwater drainage maintenance projects and expenditures. 
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Trunk or Treat Fund 
 
General 
The Trunk or Treat Special Revenue Fund is dedicated and may only be spent on items or vendors related 
to the annual Trunk or Treat event. This fund accounts for all applicable revenue and related expenditures. 
 
Policy 
The Trunk or Treat Special Revenue Fund is funded by donations received for the Trunk or Treat event. 
The funds can be used for expenditures or vendors related to the annual Trunk or Treat event. 
 
Condition 
Presently, the Trunk or Treat Special Revenue Fund revenues and expenditures are recorded in a 
dedicated fund independent of the City’s General Fund. 
 
Recommendation 
The projected revenue for FY 2024-2025 is $3,310, which is based on historical numbers and is dependent 
on donations. Authorized expenditures are $2,550 to fund the Trunk or Treat event. 
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Christmas Event Fund 
 
General 
The Christmas Event Special Revenue Fund is dedicated and may only be spent on items or vendors related 
to the annual Light Up the Season event. This fund accounts for all applicable revenue and related 
expenditures. 
 
Policy 
The Light Up the Season Special Revenue Fund is funded by donations received for the Light Up the Season 
event. The funds can be used for expenditures or vendors related to the annual Light Up the Season event. 
 
Condition 
Presently, the Light Up the Season Special Revenue Fund revenues and expenditures are recorded in a 
dedicated fund independent of the City’s General Fund. 
 
Recommendation 
The projected revenue for FY 2024-2025 is $8,500 and is dependent on sponsorships and donations.  All 
authorized expenditures will be derived directly from donations, sponsors, vendor fees, etc. within the FY 
2024-2025 year and will only be use for the Light Up the Season event. 
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Opioid Abatement Fund 
 
General 
The Opioid Abatement Special Revenue Fund is dedicated and may only be spent on items related to the 
abatement of opioids per the settlement details. This fund accounts for all applicable revenue and related 
expenditures. 
 
 
Policy 
The Opioid Abatement Special Revenue Fund is funded by a settlement through the Texas Attorney 
Generals office. The funds can be used for expenditures related to the abatement of opioids per the 
settlement details.  
 
Condition 
Presently, the Opioid Abatement Special Revenue Fund revenues and expenditures are recorded in a 
dedicated fund independent of the City’s General Fund. 
 
 
Recommendation 
FY 2024-2025 projected revenue is from interest income.  There are no expenditures budgeted for FY 
2024-2025. 
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Tree Preservation Fund 
 
General 
The Tree Preservation Special Revenue Fund is dedicated and may only be spent on items related to the 
preservations of trees. This fund accounts for all applicable revenue and related expenditures. 
 
 
Policy 
The Tree Preservation Special Revenue Fund is funded by fees for replacing trees that are removed during 
construction, development or redevelopment. The funds can be used for expenditures related to tree 
preservation.  
 
Condition 
Presently, the Tree Preservation Special Revenue Fund revenues and expenditures are recorded in a 
dedicated fund independent of the City’s General Fund. 
 
 
Recommendation 
FY 2024-2025 projected revenue is from interest income.  There are no expenditures budgeted for FY 
2024-2025. 
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General Capital Projects Fund 
 
General  
The Capital Projects Fund is dedicated to projects that will be paid for utilizing bonds proceeds 
from previous bond elections.  The appropriation is for project life instead of annual. 
 
Policy  
The Capital Projects Funds is funded by bond proceeds from debt that City of Lake Dallas has 
issued. The projects that this funding will be utilized for have been predetermined and voted on 
by the Lake Dallas City Council. 
 
Condition  
Presently, the Capital Projects Fund revenues and expenditures are recorded in a dedicated 
fund independent of the City’s General Fund.  
 
Recommendation 
The projected revenue for FY 2024-2025 is $10,000 from interest income.  Authorized 
expenditures are $532,626, utilizing $522,626 of fund balance from the previous year. 
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Community Development Corporation 
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Community Development Corporation 
 
The City of Lake Dallas has one Component of Unit of Government Fund, the Lake Dallas (Type B) 
Community Development Corporation (CDC). The main source of revenue for this fund is a special one-
half (1/2) cent sales tax allocation, which was approved by the voters that went into effect in 2003. The 
CDC is governed by a board of directors. The CDC develops and submits its own budget to the City, for 
consideration and approval by the City Council. The projected revenue for FY 2024-25 is $504,000  based 
on historical information and is dependent on sales tax collections.  Authorized operational 
expenditures and other commitments are $433,415, including $234,915 in debt service payments and 
$80,000 in transfers to the General Fund and Park Fund. 
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Fiscal Year 2024 – 2025 Capital Improvement 
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Tax Rate Ordinance 
 

CITY OF LAKE DALLAS, TEXAS  
ORDINANCE NO. 2024-09 

 
AN ORDINANCE OF THE CITY OF LAKE DALLAS LEVYING THE AD 
VALOREM TAXES FOR THE YEAR 2024 (FISCAL YEAR 2024-2025) AT A 
RATE OF $0.518852 PER ONE HUNDRED DOLLARS ($100) ASSESSED 
VALUATION ON ALL TAXABLE PROPERTY WITHIN THE CORPORATE 
LIMITS OF THE CITY OF LAKE DALLAS AS OF JANUARY 1, 2024, TO 
PROVIDE REVENUE FOR THE PAYMENT OF CURRENT EXPENSES; 
PROVIDING FOR AN INTEREST AND SINKING FUND FOR ALL 
OUTSTANDING DEBT OF THE CITY OF LAKE DALLAS; APPROVING THE 
2024 CITY APPRAISAL ROLLS; PROVIDING FOR DUE AND DELINQUENT 
DATES TOGETHER WITH PENALTIES AND INTEREST; PROVIDING A 
REPEALING CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, assessments and renditions of all taxable property in the City of Lake Dallas have been made 
for the year 2024 by the Denton Central Appraisal District; and 
 
WHEREAS, the City Council has approved Ordinance No. 2024-08 adopting the City’s annual budget for 
fiscal year 2024-2025; and 
 
WHEREAS, the City Council has determined that a total tax rate of $0.518852 per $100.00 assessed 
valuation should be adopted in order to provide funds necessary for the operations and maintenance 
obligations of the City and to fund required debt payments; and 
 
WHEREAS, the City Council of the City of Lake Dallas, Texas, upon full consideration of the matter, is of 
the opinion that the tax rate and ad valorem tax appraisal roll should be approved and adopted. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAKE DALLAS, TEXAS, THAT: 
 
SECTION 1. There be and is hereby levied for the tax year 2024 on all taxable property, real, personal 
and mixed, situated within the corporate limits of the City of Lake Dallas, Texas, and not exempt by the 
Constitution of the State and valid State laws, a tax of $0.518852 on each one hundred dollars ($100) 
assessed valuation of taxable property, which shall be apportioned and distributed as follows: 

 
(a) For the purpose of defraying the current expenditures of the municipal government of 

the City of Lake Dallas, a tax of $0.461716 on each one hundred dollars ($100) assessed 
value on all taxable property within the City.  

  
(b) For the purpose of creating a sinking fund to pay the interest and principal maturities of 

all outstanding debt of the City of Lake Dallas, not otherwise provided for, a tax of 
$0.057136 on each one hundred dollars ($100) assessed value of taxable property within 
the City of Lake Dallas and shall be applied to the payment of interest and maturities of 
all such outstanding debt.  
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SECTION 2. THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST 
YEAR’S TAX RATE. THE TAX RATE WILL EFFECTIVELY BE RAISED BY 3.10% PERCENT AND WILL INCREASE 
TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY APPROXIMATELY  
$-7.08. 
 
SECTION 3.  Assessments and renditions for the year 2024 on all taxable property and the Tax Roll certified 
by the Chief Appraiser of the Denton Central Appraisal District are hereby approved and incorporated 
herein by reference. 
 
SECTION 4. All ad valorem taxes shall become due and payable on October 1, 2024, and all ad valorem 
taxes for the year shall become delinquent if not paid prior to February 1, 2025.  There shall be no discount 
for payment of taxes prior to February 1, 2025.  A delinquent tax shall incur all penalty and interest 
authorized by law, to wit: 
 

(a) A penalty of six percent on the amount of the tax for the first calendar month it is 
delinquent, plus one percent for each additional month or portion of a month the tax 
remains unpaid prior to July 1 of the year in which it becomes delinquent. 

 
(b) Provided, however, a tax delinquent on July 1, 2025, incurs a total penalty of twelve 

percent of the amount of delinquent tax without regard to the number of months the tax 
has been delinquent.  A delinquent tax shall also accrue interest at the rate of one percent 
for each month or portion of a month the tax remains unpaid. Taxes for the year 2024 
and taxes for all future years that become delinquent on or after February 1 but not later 
than May 1, that remain delinquent on July 1 of the year in which they become 
delinquent, incur an additional penalty in the amount of twenty percent (20%) of taxes, 
penalty, and interest due, pursuant to Texas Property Tax Code Section 6.30 and 33.07, 
as amended. Taxes assessed against tangible personal property for the year 2024 and for 
all future years that become delinquent on or after February 1 of a year incur an additional 
penalty on the later of the date the personal property taxes become subject to the 
delinquent tax attorney’s contract, or 60 days after the date the taxes become delinquent, 
such penalty to be in the amount of twenty percent (20%) of taxes, penalty, and interest 
due, pursuant to Texas Property Tax Code Section 33.11.  Taxes for the year 2024 and 
taxes for all future years that remain delinquent on or after June 1 under Texas Property 
Tax Code Sections 26.07(f), 26.15(e), 31.03, 31.031, 31.032 or 31.04 incur an additional 
penalty in the amount of twenty percent (20%) of taxes, penalty, and interest due, 
pursuant to Texas Property Tax Code Section 6.30 and Section 33.08, as amended. 

 
SECTION 5. The City shall have available all the rights and remedies provided by law for the 
enforcement of the collection of taxes levied under this ordinance. 
 
SECTION 6. All Ordinances of the City of Lake Dallas in conflict with the provisions of this Ordinance 
be, and the same are hereby, repealed and all other provisions of the Ordinances of the City of Lake Dallas 
not in conflict with the provisions of this Ordinance shall remain in full force and effect. 
 
SECTION 7. Should any sentence, paragraph, subdivision, clause, phrase, or section of this Ordinance 
be adjudged or held to be unconstitutional, illegal, or invalid, the same shall not affect the validity of this 
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Ordinance as a whole or any part or provision thereof other than the part thereof decided to be 
unconstitutional, illegal, or invalid. 
 
SECTION 8. This Ordinance shall take effect immediately from and after its passage, as the law and 
City Charter in such cases provide.  
 
UPON CALLING FOR A VOTE FOR APPROVAL OF THIS ORDINANCE, THE MEMBERS OF THE CITY COUNCIL 
VOTED AS FOLLOWS: 
 

 Aye Nay 

Stephen Wohr, Councilmember - Place 1   

Kristy Bleau, Councilmember-Place 2   

Rick Lewelling, Councilmember – Place 3   

Rudy Glynn Vrba, Councilmember – Place 4   

Randy Evans, Councilmember –Place 5    

 
WITH ___ VOTING “AYE” AND ___ VOTING “NAY”, AND AT LEAST 60% OF THE MEMBERS OF THE 
GOVERNING BODY VOTING IN FAVOR OF THE ORDINANCE, THIS ORDINANCE NO. 2024-09 IS DULY 
PASSED BY THE CITY COUNCIL OF THE CITY OF LAKE DALLAS, TEXAS, ON THE 17TH DAY OF SEPTEMBER 
2024. 
 
ATTEST:      APPROVED: 
 
 
_____________________________   ______________________________ 
Codi Delcambre, TRMC, City Secretary  Andi Nolan, Mayor 
 
APPROVED AS TO FORM: 
 
 
______________________________ 
Joe Gorfida, Jr., City Attorney 
 
 



   AGENDA ITEM 6 
 
  

 
CITY COUNCIL 

AGENDA MEMO 
Prepared By:    Van Vaughan, Finance Director                                                                            September 17, 2024 

Adoption of the Tax Rate for the Tax Year 2024 
 

DESCRIPTION: 
 
Consider and Act on an Ordinance Levying the Ad Valorem Taxes for the 2024 Tax Year 
at a Rate of $0.518852 per $100 Assessed Valuation on all Taxable Property within the 
City’s Corporate Limits as of January 1, 2024. 
 
BACKGROUND INFORMATION: 
 
The proposed tax rate of $0.518852 per $100 of assessed valuation is used to fund the 
FY 2024-25 Budget.  This proposed tax rate is a decrease from the prior year by 
$0.009171 but is above the no new revenue rate of $0.501872. Of the proposed tax rate, 
$0.461716 will be applied to fund maintenance and operations in the General Fund and 
$0.057136 will be applied to fund tax-supported debt (Interest and Sinking). 
 
FINANCIAL CONSIDERATION: 
 
The FY 2024-2025 Adopted Budget will generate approximately $130,653 or 3.10% more 
in property tax revenue than FY 2023-2024.   

RECOMMENDED MOTIONS: 
 
Because the tax rate will be above the No-New Revenue Rate, state law requires the 
motion adopting the ordinance read as follows: 
 
 “I move that the property tax rate be increased by the adoption of a tax rate of 
$0.518852, which is effectively a 3.10 percent increase in the tax rate and, therefore, 
I further move that Ordinance  be approved.” 

 
ATTACHMENT(S): 
 
1. Ordinance 
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CITY OF LAKE DALLAS, TEXAS  
ORDINANCE NO. 2024-09 

 
AN ORDINANCE OF THE CITY OF LAKE DALLAS LEVYING THE AD 
VALOREM TAXES FOR THE YEAR 2024 (FISCAL YEAR 2024-2025) AT 
A RATE OF $0.518852 PER ONE HUNDRED DOLLARS ($100) ASSESSED 
VALUATION ON ALL TAXABLE PROPERTY WITHIN THE 
CORPORATE LIMITS OF THE CITY OF LAKE DALLAS AS OF 
JANUARY 1, 2024, TO PROVIDE REVENUE FOR THE PAYMENT OF 
CURRENT EXPENSES; PROVIDING FOR AN INTEREST AND SINKING 
FUND FOR ALL OUTSTANDING DEBT OF THE CITY OF LAKE 
DALLAS; APPROVING THE 2024 CITY APPRAISAL ROLLS; 
PROVIDING FOR DUE AND DELINQUENT DATES TOGETHER WITH 
PENALTIES AND INTEREST; PROVIDING A REPEALING CLAUSE; 
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
WHEREAS, assessments and renditions of all taxable property in the City of Lake Dallas have 
been made for the year 2024 by the Denton Central Appraisal District; and 
 
WHEREAS, the City Council has approved Ordinance No. 2024-08 adopting the City’s annual 
budget for fiscal year 2024-2025; and 
 
WHEREAS, the City Council has determined that a total tax rate of $0.518852 per $100.00 
assessed valuation should be adopted in order to provide funds necessary for the operations and 
maintenance obligations of the City and to fund required debt payments; and 
 
WHEREAS, the City Council of the City of Lake Dallas, Texas, upon full consideration of the 
matter, is of the opinion that the tax rate and ad valorem tax appraisal roll should be approved and 
adopted. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAKE DALLAS, TEXAS, THAT: 
 
SECTION 1. There be and is hereby levied for the tax year 2024 on all taxable property, real, 
personal and mixed, situated within the corporate limits of the City of Lake Dallas, Texas, and not 
exempt by the Constitution of the State and valid State laws, a tax of $0.518852 on each one 
hundred dollars ($100) assessed valuation of taxable property, which shall be apportioned and 
distributed as follows: 

 
(a) For the purpose of defraying the current expenditures of the municipal government 

of the City of Lake Dallas, a tax of $0.461716 on each one hundred dollars ($100) 
assessed value on all taxable property within the City.  

  
(b) For the purpose of creating a sinking fund to pay the interest and principal 

maturities of all outstanding debt of the City of Lake Dallas, not otherwise provided 
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for, a tax of $0.057136 on each one hundred dollars ($100) assessed value of 
taxable property within the City of Lake Dallas and shall be applied to the payment 
of interest and maturities of all such outstanding debt.  

 
SECTION 2. THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND 
OPERATIONS THAN LAST YEAR’S TAX RATE. THE TAX RATE WILL 
EFFECTIVELY BE RAISED BY 3.10% PERCENT AND WILL INCREASE TAXES FOR 
MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY APPROXIMATELY  
$-7.08. 
 
SECTION 3.  Assessments and renditions for the year 2024 on all taxable property and the Tax 
Roll certified by the Chief Appraiser of the Denton Central Appraisal District are hereby approved 
and incorporated herein by reference. 
 
SECTION 4. All ad valorem taxes shall become due and payable on October 1, 2024, and all ad 
valorem taxes for the year shall become delinquent if not paid prior to February 1, 2025.  There 
shall be no discount for payment of taxes prior to February 1, 2025.  A delinquent tax shall incur 
all penalty and interest authorized by law, to wit: 
 

(a) A penalty of six percent on the amount of the tax for the first calendar month it is 
delinquent, plus one percent for each additional month or portion of a month the 
tax remains unpaid prior to July 1 of the year in which it becomes delinquent. 

 
(b) Provided, however, a tax delinquent on July 1, 2025, incurs a total penalty of twelve 

percent of the amount of delinquent tax without regard to the number of months the 
tax has been delinquent.  A delinquent tax shall also accrue interest at the rate of 
one percent for each month or portion of a month the tax remains unpaid. Taxes for 
the year 2024 and taxes for all future years that become delinquent on or after 
February 1 but not later than May 1, that remain delinquent on July 1 of the year in 
which they become delinquent, incur an additional penalty in the amount of twenty 
percent (20%) of taxes, penalty, and interest due, pursuant to Texas Property Tax 
Code Section 6.30 and 33.07, as amended. Taxes assessed against tangible personal 
property for the year 2024 and for all future years that become delinquent on or 
after February 1 of a year incur an additional penalty on the later of the date the 
personal property taxes become subject to the delinquent tax attorney’s contract, or 
60 days after the date the taxes become delinquent, such penalty to be in the amount 
of twenty percent (20%) of taxes, penalty, and interest due, pursuant to Texas 
Property Tax Code Section 33.11.  Taxes for the year 2024 and taxes for all future 
years that remain delinquent on or after June 1 under Texas Property Tax Code 
Sections 26.07(f), 26.15(e), 31.03, 31.031, 31.032 or 31.04 incur an additional 
penalty in the amount of twenty percent (20%) of taxes, penalty, and interest due, 
pursuant to Texas Property Tax Code Section 6.30 and Section 33.08, as amended. 

 
SECTION 5. The City shall have available all the rights and remedies provided by law for the 
enforcement of the collection of taxes levied under this ordinance. 
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SECTION 6. All Ordinances of the City of Lake Dallas in conflict with the provisions of this 
Ordinance be, and the same are hereby, repealed and all other provisions of the Ordinances of the 
City of Lake Dallas not in conflict with the provisions of this Ordinance shall remain in full force 
and effect. 
 
SECTION 7. Should any sentence, paragraph, subdivision, clause, phrase, or section of this 
Ordinance be adjudged or held to be unconstitutional, illegal, or invalid, the same shall not affect 
the validity of this Ordinance as a whole or any part or provision thereof other than the part thereof 
decided to be unconstitutional, illegal, or invalid. 
 
SECTION 8. This Ordinance shall take effect immediately from and after its passage, as the law 
and City Charter in such cases provide.  
 
UPON CALLING FOR A VOTE FOR APPROVAL OF THIS ORDINANCE, THE 
MEMBERS OF THE CITY COUNCIL VOTED AS FOLLOWS: 
 
 Aye Nay 

Stephen Wohr, Councilmember - Place 1   

Kristy Bleau, Councilmember-Place 2   

Rick Lewelling, Councilmember – Place 3   

Rudy Glynn Vrba, Councilmember – Place 4   

Randy Evans, Councilmember –Place 5    
 
WITH ___ VOTING “AYE” AND ___ VOTING “NAY”, AND AT LEAST 60% OF THE 
MEMBERS OF THE GOVERNING BODY VOTING IN FAVOR OF THE ORDINANCE, 
THIS ORDINANCE NO. 2024-09 IS DULY PASSED BY THE CITY COUNCIL OF THE 
CITY OF LAKE DALLAS, TEXAS, ON THE 17TH DAY OF SEPTEMBER 2024. 
 
ATTEST:      APPROVED: 
 
 
_____________________________   ______________________________ 
Codi Delcambre, TRMC, City Secretary  Andi Nolan, Mayor 
 
APPROVED AS TO FORM: 
 
 
______________________________ 
Joe Gorfida, Jr., City Attorney 
 



   AGENDA ITEM 7 
 

 
  

 
CITY COUNCIL 

AGENDA MEMO 
Prepared By:    Van Vaughan, Finance Director                                                      September 17, 2024 

Ratification of the Property Tax Increase for the Fiscal Year 2024-25 Budget 
 
DESCRIPTION: 
 
Consider and Act on a Resolution Ratifying the Property Tax Increase Reflected in the 
Fiscal Year 2024-2025 Budget. 
 
BACKGROUND INFORMATION: 
 
Chapter 102 of the Local Government Code (LGC) requires certain actions be taken when 
the adoption of a budget will require raising more revenue from property taxes than in the 
previous year, even if that amount is only $1.00.  Specifically, Texas Local Government Code 
Sec. 102.007(c) states: 
  
“Adoption of a budget that will require raising more revenue from property taxes than in the 
previous year requires a separate vote of the governing body to ratify the property tax 
increase reflected in the budget. A vote under this subsection is in addition to and separate 
from the vote to adopt the budget or a vote to set the tax rate required by Chapter 26, Tax 
Code, or other law.” 
  
While the property tax rate will decrease to 0.518852 per $100 of valuation, the overall tax 
dollars will increase. The increase is reflective of a 9.85% increase in property valuation. 
 
FINANCIAL CONSIDERATION: 
 
The FY 2024-2025 Annual Budget will generate approximately $130,653 or 3.10% more in 
property tax revenue than the prior year, and of that amount, $54,479 is tax revenue to be 
raised from new property added to the tax roll this year. 
 
 
RECOMMENDED MOTION: 
 
I move that the property tax rate be increased by the adoption of a tax rate of 0.518852, as 
reflected in the FY2025 Budget as required by Local Government Code 102.007(c), which is 
effectively a 3.38 percent increase by which the proposed tax rate exceeds the no-new-
revenue tax rate. 
 
ATTACHMENT(S): 
 
1. Resolution 
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CITY OF LAKE DALLAS, TEXAS 
RESOLUTION NO. 2024-20 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAKE 
DALLAS, TEXAS, RATIFYING THE PROPERTY TAX INCREASE 
REFLECTED IN THE 2024-2025 FISCAL YEAR BUDGET; AND 
PROVIDING AN EFFECTIVE DATE 

 
WHEREAS, Texas Local Government Code §102.007(c) requires that adoption of a budget that 
raises more property tax revenue than was generated the previous year requires a record vote of 
the City Council to ratify the property tax increase reflected in the budget in addition to and 
separate from the record votes to approve the ordinance adopting the annual budget and the 
ordinance adopting the tax rate for the current tax year; and 
 
WHEREAS, the City Council has approved Ordinance No. 2024-08, adopting the 2024-2025 
fiscal year budget, which will require raising more revenue from property taxes than last year’s 
budget; and  
 
WHEREAS, the City Council of the City of Lake Dallas, Texas, desires to ratify the property tax 
increase reflected in Ordinance No. 2024-XX approving the 2024-2025 Fiscal Year Budget. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAKE DALLAS, TEXAS, THAT: 
 
SECTION 1.  The property tax increase reflected in the 2024-2025 Fiscal Year Budget and 
approved pursuant to Ordinance 2024-08 is hereby ratified. 
 
SECTION 2.  This Resolution shall take effect immediately from and after its passage. 
 
UPON CALLING FOR A VOTE FOR APPROVAL OF THIS RESOLUTION, THE 
MEMBERS OF THE CITY COUNCIL VOTED AS FOLLOWS: 
 
 Aye Nay 
Stephen Wohr, Councilmember - Place 1   

Kristy Bleau, Councilmember-Place 2   

Rick Lewelling, Councilmember – Place 3   

Rudy Glynn Vrba, Councilmember – Place 4   

Randy Evans, Councilmember –Place 5    
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WITH ___ VOTING “AYE” AND ___ VOTING “NAY,” THIS RESOLUTION NO. 2023-
____ WAS DULY PASSED BY THE CITY COUNCIL OF THE CITY OF LAKE DALLAS, 
TEXAS, ON THE 17TH DAY OF SEPTEMBER 2024. 
 

APPROVED: 
 
 
_____________________________________ 
Andi Nolan, Mayor 

ATTEST: 
 
 
________________________________ 
Codi Delcambre, TRMC, City Secretary 
 
APPROVED AS TO FORM: 
 
 
__________________________________ 
Joe Gorfida, Jr., City Attorney 
 



CITY OF LAKE DALLAS, TEXAS 
RESOLUTION NO. 2024-   

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAKE DALLAS, 
TEXAS APPROVING A MASTER INTERLOCAL COOPERATIVE PURCHASING 
AGREEMENT BY AND BETWEEN THE CITY OF FORNEY, TEXAS AND THE 
CITY OF LAKE DALLAS, TEXAS; AUTHORIZING THE CITY MANAGER TO 
EXECUTE THE AGREEMENT; AND PROVIDING AN EFFECTIVE DATE. 

 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
FORNEY, TEXAS: 

 
SECTION 1. The proposed Master Interlocal Cooperative Purchasing Agreement by and 

between the City of Forney, Texas and the City of Lake Dallas, Texas is hereby approved, and the 
City Manager is authorized to execute all necessary documents to comply with this Resolution. 

 
SECTION 2. A substantial copy of the Agreement is attached hereto as Exhibit “A” and 

incorporated herein for reference. 
 

SECTION 3. This Resolution shall take effect immediately from and after its passage. 
 

PRESENTED AND PASSED by the City Council of the City of Lake Dallas, Texas, this the 
17th day of September, 2024. 

 
 
 

 

Andi Nolan, Mayor 
 

ATTEST: 
 
 
 

 

Codi Delcambre, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
      
Joe Gorfida Jr., City Attorney 



 
 

Exhibit A 
Master Interlocal Cooperative Purchasing Agreement 

With the City of Parker 
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MASTER INTERLOCAL COOPERATIVE PURCHASING AGREEMENT 
BETWEEN THE CITY OF FORNEY 
AND CITY OF LAKE DALLAS 

 
WHEREAS, Chapter 791 of the Texas Government Code, also known as the Interlocal 
Cooperation Act, and Chapter 271.102 of the Texas Local Government Code authorize all local 
governments to contract with each other to perform governmental functions or services including 
administrative functions normally associated with the operation of government such as purchasing 
of necessary equipment, supplies and services; 

 
WHEREAS, The City of Forney (the “City”) and City of Lake Dallas(“Entity”) desire to enter into 
this Agreement for the purpose of fulfilling and implementing their respective public and 
governmental purposes, needs, objectives, programs and services; 

 
WHEREAS, The City and Entity represent that each are independently authorized to perform the 
functions or services contemplated by this Agreement; 

 
WHEREAS, it is deemed in the best interest of all participating governments that said 
governments do enter into a mutually satisfactory agreement for the purchase of necessary 
equipment, supplies, and services; 

 
WHEREAS, the participating governments are of the opinion that cooperation in the purchasing 
of equipment, supplies, services and auctions will be beneficial to the taxpayers of the governments 
through the efficiencies and potential savings to be realized; and 

 
WHEREAS, each party has sufficient resources to perform the functions contemplated by this 
Agreement; 

 
NOW THEREFORE, the parties hereto, in consideration of the mutual covenants and conditions 
contained herein, promise and agree as to each of the other as follows: 

 
1. The City and Entity are authorized to participate in each other’s current 

and/or future contracts for goods and services. Said contracts shall have 
been established in accordance with all appropriate procedures governing 
competitive bids and competitive proposals, if required. 

 
2. The City and Entity agree that the ordering of goods and services is the 

responsibility of the local government seeking to obtain such goods and 
services under the established contract, and that participating government 
shall deal directly with the vendor in obtaining the goods and services and 
payment, therefore. The participating government shall be liable to the 
vendor only for goods and services ordered and received by it, and shall not, 
by the execution of this Agreement, assume any additional liability. Neither 
the City nor Entity warrants, or is responsible for, the quality or delivery of 
goods or services from the vendor under contract. Should a dispute arise 
between a participating government and a vendor, the same shall be handled 
by and between that participating government and the vendor. 
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3. Each government shall pay invoices directly to the providers of goods and 
services that are invoiced and delivered directly to each respective 
government. 

 
4. Participation of either government in any cooperative purchasing activity is 

strictly voluntary. Nothing in this Agreement shall prevent either 
governments from purchasing and/or accepting and awarding bids, 
proposals and contracts subject to this Agreement on its own behalf. 

 
5. Each government shall ensure that all applicable laws and ordinances have 

been satisfied. 
 

6. Effective Date and Term. This Agreement shall be effective when the last 
party signing causes the Agreement to be fully executed and will remain in 
full force and effect indefinitely. Any party may modify and/or terminate 
this Agreement in accordance with Paragraphs 7 and 8, respectively. 

 
7. Modification. The terms and conditions of this Agreement may be 

modified upon the mutual consent of all parties. Mutual consent will be 
demonstrated by approval of the governing body of each party hereto. No 
modification to this Agreement shall be effective and binding unless and 
until it is reduced to writing and signed by duly authorized representatives 
of all parties. 

 
8. Termination. This Agreement may be terminated at any time by the City 

or Entity, with or without cause, upon thirty (30) days written notice to the 
other party in accordance with Paragraph 11 herein. 

 
9. Hold Harmless. To the extent allowed by law, the City and Entity agree to 

hold each other harmless from and against any and all claims, losses, 
damages, causes of action, suits and liabilities of every kind, including all 
expenses of litigation, court costs and attorney’s fees, for injury or death of 
any person, for damage to any property, or for any breach of contract, 
arising out of or in connection with the work done under this Agreement. 

 
10. Invalidity. If any provision of this Agreement shall be held to be invalid, 

illegal, or unenforceable by a court or other tribunal of competent 
jurisdiction, the validity, legality and enforceability of the remaining 
provisions shall not in any way be affected or impaired thereby. The parties 
shall use their best efforts to replace the respective provision or provisions 
of this Agreement with legal terms and conditions approximating the 
original intent of the parties. 

 
11. Written Notice. Unless otherwise specified, written notice shall be deemed 

to have been duly served if delivered in person, sent by email, by fax with 
successful send confirmation, or by certified mail to the last business 
address as listed herein. 
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City of Forney: City of Forney 
Attn: City Manager 
101 E. Main Street 
Forney, TX  75126 
Phone: (972) 552-6620 
cdaniels@forneytx.gov 

City of Lake Dallas: City of Lake Dallas 
Attn: City Manager 
City of Lake Dallas 
212 Main Street 
Lake Dallas, TX 75065 
Phone: (940) 497-2226 
lolson@lakedallas.com 

 

12. Entire Agreement. It is understood that this Agreement contains the entire 
agreement between the parties and supersedes any and all prior agreements, 
arrangements, or understandings between the parties relating to the subject 
matter. No oral understandings, statements, promises, or inducements 
contrary to the terms of this Agreement exist. This Agreement cannot be 
changed or terminated orally. No verbal agreement or conversation with any 
officer, agent, or employee of any party before or after the execution of this 
Agreement shall affect or modify any of the terms or obligations hereunder. 

 
13. Amendment. No Amendment to this Agreement shall be effective and 

binding unless and until it is reduced to writing and signed by duly 
authorized representatives of both parties. 

 
14. Texas Law. This Agreement has been made under and shall be governed 

by the laws of the State of Texas. 
 

15. Place of Performance. Performance and all matters related thereto shall 
be in the County of the government originating the bid. 

 
16. Authority to Enter Contract. Each party has the full power and authority 

to enter into and perform this Agreement and the person signing this 
Agreement on behalf of each party has been properly authorized and 
empowered to enter into this Agreement. The persons executing this 
Agreement hereby represent that they have authorization to sign on behalf 
of their respective Government. 

 
17. Waiver. Failure of any party, at any time, to enforce a provision of this 

Agreement, shall in no way constitute a waiver of that provision, nor in 
anyway affect the validity of this Agreement, any part hereof, or the right 
of either party thereafter to enforce each and every provision hereof. No 
term of this Agreement shall be deemed waived, or breach excused unless 
the waiver shall be in writing and signed by the party claimed to have 

mailto:cdaniels@forneytx.gov
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waived. Furthermore, any consent to or waiver of a breach will not 
constitute consent to or waiver of or excuse of any other different or 
subsequent breach. 

 
18. Agreement Read. The parties acknowledge that they understand and 

intend to be bound by the terms and conditions of this Agreement. 
 

19. Multiple Originals. It is understood and agreed that this Agreement may 
be executed in multiple counterparts, each of which shall be deemed an 
original for all purposes. 
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CITY OF FORNEY      CITY OF LAKE DALLAS 
 
 
 
BY:____________________________   BY:__________________________ 
Charles W. Daniels, City Manager    Luke B. Olson, City Manager 

 
 

 
DATE:_________________________   DATE:_______________________ 

 
 
 
ATTEST:_______________________   ATTEST:_____________________ 
 
 
________________________________   _____________________________ 
“Print Name and Title”      Codi Delcambre, City Secretary 
 
 
DATE:_________________________   DATE:_______________________ 

 
 
 
 

 
 
APPROVED TO FORM 
 
 
BY:_____________________________   BY:_________________________ 
Jon Thatcher, City Attorney    Joseph  Gorfida Jr., City Attorney 

 
 



Proposal: CH240901
Date: 9/9/2024Phone: 214-352-3400 

City Of Lake Dallas
Attn: Luke Olsen 
212 Main Street
Lake Dallas, Tx 75065

Cain Street
Cain Street
Lake Dallas, Tx 75065

Project:

Rep: Cory Henneberg

To:

Anderson Asphalt & Concrete Paving LLC
11343 Mathis Ave
Dallas, TX 75229

www.aacpaving.com

Proposal for Work

Scope of Work
Provide labor and materials for the following scope of work:

Item Description Quantity UOM Extended PriceUnit Price

1,450 SY 33.6501)  Cement Stabilize using 30LB/SY ( INCL. PRIME COAT) 48,792.50
1,450 SY 38.0002)  4" Type B WMA 55,100.00
1,450 SY 21.4503)  2" Type D WMA 31,102.50

Exclusions

Owner to provide tax exemption certificate in lieu of sales tax.
Testing and Permits are excluded.
Private utility locating, utility relocation/adjustment, irrigation/landscape repair is excluded.
Gate Loop/ Electrical repair is excluded.
Prime coat not included.
Dewatering is not included.

Bid does not include Bond or AGC Dues.
Excludes testing, striping, utility adjustments.
No survey or engineering..
Bid does not include saw cutting.
Water source to be furnished on site by The City of Parker.
Bid is based on up to one (1) move in's, additional move in's will be billed @ $5,000.00 each.
Anderson Asphalt & Concrete Paving LLC will not be held liable for any items of work not quoted above.
Not responsible for delays due to circumstances beyond our control.
This quote to be included in any subcontract offered to Anderson Asphalt & Concrete Paving, LLC.Owner to provide tax
exemption certificate in lieu of sales tax.
Owner or Owner's representative is responsible for proper grade and compaction of sub-grade material prior to start of work by
Contractor. Contractor is not responsible for failures in subgrade.
Testing, Permits and Bonds are excluded.
Private utility locating, utility relocation/adjustment, irrigation/landscape repair is excluded.
Gate Loop/ Electrical repair is excluded.
Prime coat not included.
Dewatering is not included.
Erosion Control/SWPPP including installation and maintenance of devices is excluded.
Contractor's bid and its agreement to perform the work set forth herein are explicitly contingent upon Contractor and Owner
negotiating mutually acceptable Contract terms.
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Proposal: CH240901
Date: 9/9/2024Phone: 214-352-3400 

City Of Lake Dallas
Attn: Luke Olsen 
212 Main Street
Lake Dallas, Tx 75065

Cain Street
Cain Street
Lake Dallas, Tx 75065

Project:

Rep: Cory Henneberg

To:

Anderson Asphalt & Concrete Paving LLC
11343 Mathis Ave
Dallas, TX 75229

www.aacpaving.com

Proposal for Work

134,995.00Proposal Total:

Submitted By: Acceptance:

By:By:

Title:

Date:

Cory Henneberg

Title:

Date:

Any failure of the materials used in construction to conform to the requirements of the contract document or failure of workmanship to conform to 
standards utilized by generally proficient builders engaged in similar work and performing under similar circumstances shall be rectified at the expense of 
Contractor in a prompt fashion. This paragraph supersedes and/or overrides any implied warranties under Texas Law.

ACCEPTANCE: “The terms and conditions contained herein this proposal shall be an integral part of any agreement for the 
work, which, by authorized signature, the contracting party acknowledges to have read, understood and agreed.”
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TERMS AND CONDITIONS
To be Included in the Contract for the Work Included in this Proposal

1.  Anderson Asphalt & Concrete Paving LLC, hereinafter referred to as Subcontractor, shall not be liable for any damages, direct, indirect, 
or consequential, caused to any utilities, objects or other facilities located beneath the area of construction unless, prior to commencement 
of construction activities, Subcontractor is advised in writing of the existence of such utilities, objects or other facilities and their location is 
clearly identified and marked by the Contractor or Owner. Contractor or Owner agrees to indemnify and hold Subcontractor, its agents, 
employees, officers, and directors harmless from any and all liability for any such damages to any utilities, objects or other facilities located 
beneath the area of construction.
2.  Contractor or Owner fully understands that Subcontractor may require the use of specialized heavy equipment to perform the work 
required. Contractor or Owner represents and warrants to Subcontractor that the area of the property designed for ingress and egress to 
the construction area is structurally sound and will support the equipment required by Subcontractor.  Subcontractor shall not be liable for 
any damages, direct, indirect, or consequential, caused to Owner's property designated ingress and egress as result of the transportation 
and movement of specialized heavy equipment to and from the area of construction: provided, however, if such damages do occur, 
Subcontractor agrees to repair any such damages at an additional charge in accordance with normal rates charged by Subcontractor for 
such services.
3.  Anderson Asphalt & Concrete Paving LLC is not responsible for any damages, deterioration, or failure of its work, whether completed or 
in progress, due to any cause or causes beyond our control.  This exclusion includes but is not limited to failure of sub-grade or failure of 
or inadequacy of any labor or materials not furnished and installed by Anderson Asphalt & Concrete Paving LLC, whether or not such failure 
or inadequacy was or could have been known at the time the work was undertaken.
4.  The Subcontractor and Contractor/Owner waive Claims against each other for consequential damages arising out of or relating to the 
Work included herein.  This mutual waiver includes damages incurred by the Contractor/Owner for rental expenses, losses of use, income, 
profit, financing, business, and reputation, and for loss of management or employee productivity or of the services of such persons; and 
damages incurred by the Subcontractor for principal office expenses including the compensation of personnel stationed there, for losses of 
financing, business and reputation, and for loss of profit except anticipated profit arising directly from the Work.
5.  Unless otherwise provided in this contract, Subcontractor reserves the exclusive right to schedule the method and manner by which the 
work shall be completed: however, Subcontractor shall provide Contractor with reasonable notice of the commencement of work in order 
to allow Contractor or Owner to make arrangements to have the area of construction cleared which shall be the sole responsibility of the 
Contractor or Owner. Subcontractor shall not be liable for any damages, direct, indirect or consequential, caused to any vehicles, trailers, 
equipment or other movable obstacles which remain in the area of construction during the period of construction and Contractor and 
Owner agree to indemnify and hold Anderson Asphalt & Concrete Paving LLC, its agents, employees, officers and directors harmless from 
any and all liability for any such damages to any vehicles, boats, trailers, equipment or other movable obstacles which remain in the area 
of construction during the period of construction. Subcontractor reserves the right to postpone construction activities if the area of 
construction is not sufficiently clear at the time Subcontractor has scheduled commencement of construction. If Subcontractor is delayed in 
the commencement of construction due to Contractor or Owner's failure to provide a clear construction area, Subcontractor may impose a 
delay charge equal to the reasonable hourly costs of the persons, equipment and supplies designated for this contract which hourly charge 
shall commence as of 1 hour after arrival of the Subcontractor’s Workers on the day that construction was scheduled to commence and 
shall continue for each hour of delay up to a maximum of eight hours per day until the area is sufficiently clear to allow commencement of 
construction. This amount shall be in addition to all other contract amounts.
6.  Subcontractor shall not be required to make any changes, deletions, additions or modifications to the contract terms and specifications 
without a proper written change order signed by the contracting parties. Any such change orders shall be in addition to the original 
contract. The change order form shall provide for an adjustment in the estimated cost and the completion date, if applicable.
7.  Prior to starting work, Subcontractor shall be responsible for obtaining and providing any workmen's compensation insurance for its 
employees and General Liability Insurance and Automobile Liability Insurance as to its’ activities related to the work contained in this 
proposal; however, Subcontractor shall not be responsible or obligated to maintain Builders Risk Insurance.
8.  Payments must be made within 30 days of the last day of the month for which a Pay Application is submitted. FAILURE OF THE 
CONTRACTOR OR OWNER TO PAY FOR MATERIAL OR SERVICES TO COMPLETE THIS CONTRACT CAN RESULT IN THE 
FILING OF A MECHANICS LIEN OR BOND CLAIM AGAINST THE PROPERTY THE SUBJECT OF THIS PROPOSAL.
9.  Should Subcontractor encounter abnormal soil conditions, rock, or other reasonably unforeseen conditions below the surface of the 
ground, requiring a variance in the plans and specifications or requiring the performance of additional work in order to complete 
construction, the parties agree to execute a change order in accordance with Paragraph 6 hereto, which provides for the reimbursement to 
Anderson Asphalt & Concrete Paving LLC. of additional cost and fees incurred by reason of such conditions and an extension of the time of 
completion. Unless otherwise provided in this contract, testing, permits, or engineering are not included in the contract price.
10.  All disputes hereunder shall be decided by binding arbitration in accordance with the Construction Industry Arbitration Rules of the 
American Arbitration Association. The venue of any such proceedings shall be Dallas, Texas and each party hereto shall be entitled to one 
Request for Production of Documents and to one deposition. If either party to this Contract shall seek to enforce this Contract, or any 
duties or obligations arising out of this Contract, against the other party to this Contract, the prevailing party in such arbitration shall 
receive, in addition to all other rights and remedies to which such party is entitled, such party's reasonable cost and expenses incurred in 
such proceedings, including reasonable attorney's fees.
11.  This Proposal (including the exhibits hereto) contains the entire Proposal for the Work, and no oral statements or prior written matters 
not specifically incorporated herein shall be of any force and effect. No variation, modification or changes hereto shall be binding on any 
party hereto unless set forth in a document executed by all such parties.  Furthermore (and in the event of a separate Vendor or other 
agreement signed by both parties) no such agreement shall control in the event there is a conflicting provision in this agreement and no 
such agreement may impose additional scope of the work duties or insurance requirements not specifically included in this agreement.
12.  The laws of the state of Texas shall govern the validity, enforcement, and interpretation of any Contract for this Work.

END
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