
 
City of Lake Dallas 

City Council 
Regular Meeting 

City Hall 
212 Main Street, Lake Dallas, TX 75065 
Thursday, April 25, 2024, at 6:30 p.m. 

 
In accordance with Tex. Govt. Code §551.127, notice is hereby given that (i) one or more City Council 
members may be participating in this meeting by videoconference, (ii) the location of the meeting will be at 
Lake Dallas City Hall, 212 Main Street, Lake Dallas, Texas, where a quorum of the City Council will be 
physically present, which location will be open to the public, and (iii) it is the intent to have the quorum of 
members of the City Council present at said location for this meeting. 
 
 

EARLY WORK SESSION  
City Council Chambers - 6:00 P.M. 

 
1. Call to Order and Determination of Quorum 

 
2. Clarification of Consent or General Items listed on Today’s City Council Meeting Agenda for April 

22, 2024. 
 

3. Receive a report and hold a discussion regarding the Willow Grove primitive camping.  
 

4. Receive a report and hold a discussion regarding the Annual Chamber of Commerce Bike Race.  
 

 
OPEN SESSION 

City Council Chambers-6:30 P.M. 
 

1. Call to Order & Determination of Quorum 
 
2. Invocation & Pledges of Allegiance 

 
Section I- Presentation:  
 

 
3. Presentation of a Proclamation of May as Motorcycle Safety and Awareness Month.  

 
Section II – Public Comment: 

 
4. Citizen Agenda & Public Comment 

An opportunity for citizens to address the Mayor and City Council on matters which are not scheduled for 
consideration by the City Council on this agenda. In order to address the Council, a Public Meeting 
Appearance Card must be completed and presented to the City Secretary prior to the start of the Council 
meeting. The Texas Open Meeting Act prohibits deliberation by the City Council of any subject which is not 
on the posted agenda, therefore the Council will not be able to discuss or take any action on items brought up 



during the citizen presentations. Citizen presentations will be limited to five (5) minutes per person.  Persons 
wishing to provide comments on an item appearing on this agenda must complete a Public Meeting 
Appearance Card and present it to the City Secretary prior to the item being called on the agenda and wait 
until recognized by the Mayor or other presiding officer before speaking on the item when that item is called 
for discussion. 
 
Section III– Elected Official Requested Items & Comments: 

 
5. Mayor & Council Member Announcements and Requests for Future Agenda Items 

 
The City Council may hear or make reports of community interest provided no action is taken or discussed. 
Community interest items may include information regarding upcoming schedules of events, honorary 
recognitions, and announcements involving imminent public health and safety threats to the city. Any 
deliberation shall be limited to a proposal to place the subject on an agenda for a subsequent meeting. 
 

Section IV – City Manager’s Report 
 

The City Manager’s Report may provide information on status of current city projects and other projects 
affecting the City, meetings and actions of the city’s boards and commissions, upcoming local community 
events, including, but not limited to, departmental operations and capital improvement project status. No 
action will be taken with respect to this report. 
 
Section V– Planning & Development: No action 
 
 
Section VI- General Items:  

 
6. Consider a Resolution Authorizing Negotiation and Execution of a Right-Of-Way Use License and Hold 

Harmless Agreement Relating to the Encroachment of the Building at 303 Alamo Avenue into the City’s 
Street Right-of-Way.  
 

7. Consider a Resolution authorizing the City Manager to execute 60 day extension, from May 1, 2024, for 
the renewal of the Republic Waste Contract prior to the end of the initial term.  

 
Section VII – Consent Agenda: 
 
All items listed below are considered to be routine by the City Council and will be enacted with one motion.  
There will be no separate discussion of the items unless a Councilmember so requests, or member of the 
public submits a Public Meeting Appearance Card identifying the item on which such person wished to 
comment prior to this item being called on the agenda, in which event the item will be removed from the 
consent agenda and considered in its normal sequence. 
 
8. Consider and Act on the Consent Agenda-  

 
a. Consider approval of a March 28, 2024 and April 11, 2024 City Council minutes. 

 
Section VIII – Executive Session: As authorized by Section 551.071 of the Texas Government Code, this 
meeting may be convened into closed executive session for the purpose of seeking confidential legal advice 
from the City Attorney on any agenda items listed above or herein.   
 

A. Conduct a closed meeting pursuant to Texas Government Code Section 551.074 to deliberate the 
duties of the  City Manager.  

 
 

Section IX – Return to Open Session 
 



1. Discuss and take appropriate action, if any, resulting from the discussions conducted in Closed 
Session. 

 
Section X – Adjournment: 
 
I certify that the above notice of this meeting posted on the bulletin board at City Hall of the City of Lake 
Dallas, Texas on April 22, 2024, at 5:00 p.m.  
 
__________________________ 
Codi Delcambre 
City Secretary 
 
If you plan to attend this public meeting telephonically and you have a disability that requires special 
arrangements at this meeting, please contact City Secretary’s Office at (940) 497-2226 ext. 102 or fax (940) 
497-4485 at least two (2) working days prior to the meeting so that appropriate arrangements can be made. 



 

CITY OF LAKE DALLAS, TEXAS  

PROCLAMATION 

 

May as MOTORCYCLE SAFETY AND AWARNENSS 
month  

 

Whereas,  today’s society is finding more citizens involved in motorcycling on the roads of 
our country; and  

Whereas,  motorcyclists are roughly unprotected and therefore more prone to injury or death 
in a crash than vehicle drivers; and 

Whereas,  campaigns have helped inform riders and motorists alike on motorcycle safety 
issues to reduce motorcycle related risks, injuries, and most of all, fatalities, 
through a comprehensive approach to motorcycle safety; and 

Whereas,  it is the responsibility of all who put themselves behind the wheel, to become 
aware of motorcyclists, regarding them with the same respect as any other vehicle 
traveling the highways of this country; and it is the responsibility of riders and 
motorists alike to obey all traffic laws and safety rules; and  

Whereas,  urging all citizens of our community to become aware of the inherent danger 
involved in the operating a motorcycle, and for riders and motorists alike to give 
each other the mutual respect they deserve; 

NOW, THEREFORE,  I Andi Nolan, Mayor of the City of Lake Dallas, do hereby proclaim 
May 2024 as Motorcycle Safety and Awareness Month in the City of Lake Dallas. 
Further, I urge all residents to do their part to increase safety and awareness in our 
community.  

 

IN WITNESS WHEREOF, I have set my hand and  
caused the official seal of the City of Lake Dallas,  

Texas to be affixed this the 28th day of April, 2024. 
 
 

_____________________________________ 
       Andi Nolan, Mayor 
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AGENDA ITEM 6 
  

 
 
 

CITY COUNCIL 
AGENDA MEMO 

 
Prepared By: Kevin B. Laughlin, City Attorney Date: April 25, 2024 

Right-of-Way Use License for 303 Alamo Avenue 

 
DESCRIPTION: 
Consider a Resolution Authorizing Negotiation and Execution of a Right-Of-Way Use License and Hold 
Harmless Agreement Relating to the Encroachment of the Building at 303 Alamo Avenue into the City’s 
Street Right-of-Way 
 
BACKGROUND INFORMATION: 
The City entered into a Purchase and Sale Agreement effective August 10, 2023, with the Lake Dallas 
Community Development Corporation (“LDCDC”) to sell to LDCDC the property at 303 Alamo Avenue (the 
“Property”). In accordance with the City’s desire to have the Property re-developed, the LDCDC has 
entered into a Purchase Sale Agreement effective March 11, 2024, with Terry Lantrip setting forth the 
terms relating to the sale and future development of the Property.  
 
A recent survey of the Property confirmed the findings of an earlier survey that a portion of the building 
located on the Property encroaches into the street right-of-way for Alamo Street. A condition of closing 
of the sale of the Property by the LDCDC to Mr. Lantrip is the execution of a license agreement between 
the City and Mr. Lantrip authorizing the encroachment of the existing building to remain. City 
Administration has reviewed the extent of the encroachment and determined the encroachment will not 
have a detrimental effect on the public’s use of Alamo Avenue.  However, to protect the City from any 
future liability claims relating to the encroachment, as well as to protect Mr. Lantrip’s interests relating to 
future use of the Property, City staff recommends the City and Mr. Lantrip enter into the described license 
agreement at closing of the sale of the Property. 
 
FINANCIAL CONSIDERATION: 
There is no financial impact to the City relating to the proposed agreement. 
 
RECOMMENDED MOTIONS: 
Staff recommends the City Council move to approve as presented the resolution authorizing negotiation 
and execution of the Right-Of-Way Use License and Hold Harmless Agreement relating to 303 Alamo 
Avenue. 
 
ATTACHMENT(S): 
 
Draft Resolution 
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CITY OF LAKE DALLAS, TEXAS 
RESOLUTION NO. 2024-______ 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAKE 
DALLAS, TEXAS, AUTHORIZING NEGOTIATION AND EXECUTION 
OF A RIGHT-OF-WAY USE LICENSE AND HOLD HARMLESS 
AGREEMENT RELATING TO THE ENCROACHMENT OF THE 
BUILDING AT 303 ALAMO AVENUE INTO THE CITY’S STREET 
RIGHT-OF-WAY; AND PROVIDING AN EFFECTIVE DATE 

 
WHEREAS, the City of Lake Dallas (“City”) has entered into that certain Purchase and Sale 
Agreement effective August 10, 2023, with the Lake Dallas Community Development Corporation 
(“LDCDC”), which agreement was amended by that certain First Amendment to Purchase and 
Sale Agreement effective May 14, 2024 (collectively, the “City Sales PSA”) to sell to LDCDC the 
property described in the City Sale PSA and located at 303 Alamo Avenue (the “Property”); and 
 
WHEREAS, LDCDC has entered into that certain Purchase Sale Agreement effective March 11, 
2024, with Terry Lantrip (the “CDC Sales PSA”) setting forth the terms relating to the sale and 
future development of the Property by LDCDC to Terry Lantrip; and 
 
WHEREAS, a survey of the Property has confirmed that a portion of the building located on the 
Property encroaches into the public street right-of-way for Alamo Street; and 
 
WHEREAS, a condition of closing of the conveyance of the Property pursuant to the CDC Sales 
PSA is the execution of a license agreement between City and Terry Lantrip authorizing the 
existing building located on the Property to encroach into the City’s existing right-of-way as shown 
on LDCDC’s survey dated January 21, 2021; and 
 
WHEREAS, City Administration has reviewed the extent of the above-described encroachment 
and determined such encroachment will not have a detrimental effect on the public’s use of Alamo 
Street as a public street; and  
 
WHEREAS, City Administration recommends the Interim City Manager be authorized to 
negotiate and execute a Right-of-Way Use License and Hold Harmless Agreement with Terry 
Lantrip authorizing the above-described encroachment; and 
 
WHEREAS, the City Council finds it to be in the public interest to concur in the foregoing 
recommendation. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAKE DALLAS, TEXAS, THAT: 

 
SECTION 1. The Interim City Manager is hereby authorized to negotiate and sign a Right-of-
Way Use License and Hold Harmless Agreement with Terry Lantrip authorizing the encroachment 
of the existing building located on the Property as generally depicted in Exhibit “A,” attached 
hereto and incorporated herein by reference, in association with the sale of the Property to Terry 
Lantrip. 
 
SECTION 2.  This Resolution shall be effective immediately upon approval. 
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 PASSED AND APPROVED this the 25th day of April 2024. 
 
       APPROVED: 

 
 

       _________________________________ 
       Andi Nolan, Mayor 
 

ATTEST:  
 
 
__________________________________ 
Codi Delcambre, TRMC, City Secretary 
 
APPROVED AS TO FORM: 
 
 
__________________________________ 
Kevin B. Laughlin, City Attorney 
(kbl:4/16/2024:4890-6707-6023 v1)) 
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Exhibit “A” 
 



Kevin Laughlin
Callout
Encroachment Area

Kevin Laughlin
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