City of Lake Dallas
Parks & Recreation Board Meeting
City Hall
212 Main Street, Lake Dallas Texas 75065
Tuesday, November 16, 2021 at 7:00 p.m.

Section I — Presentations

7.

8.

Call to Order & Determination of Quorum.
Pledges of Allegiance.

Receive Citizen Public Comment — An opportunity for citizens to address the Parks and Recreation
Board on matters which are not scheduled for consideration by the Board. The Texas Open Meeting
Act prohibits deliberation by the Board of any subject which is not on the posted agenda; therefore, the
Board will not be able to discuss or take any action on items brought up during the citizen comments.
Citizen comments will be limited to five (5) minutes per person.

Approval of the October 19, 2021 minutes.
Director’s Report/Announcements

a. Board Members

b. Park Projects

c. T-Mobile Hometown Grant

Receive a report and hold a discussion regarding the Parks MasterPlan project status.

Receive a report and take appropriate action regarding changing the hours of regular scheduled meetings.

Announcements or Requests for future agenda items.

Section Il — Adjournment

9.

Adjournment.

I certify that the above notice of this meeting posted on the bulletin board at City Hall of the City of Lake Dallas, Texas
on November 12, 2021 before 5:00 p.m.

Codi Delcambre, City Secretary

If you plan to attend this public meeting and you have a disability that requires special arrangements at this meeting,
please contact City Secretary’s Office at (940) 497-2226 ext. 102 or fax (940) 497-4485 at least two (2) working days
prior to the meeting so that appropriate arrangements can be made.



Parks & Recreation Board Meeting Minutes
From: Tuesday, October 19, 2021
At 7:00p.m. at City Hall Council Chambers
212 Main Street, Lake Dallas, TX 75065

1. The City of Lake Dallas Park & Recreation Board met in a regular meeting on October 19, 2021 in the
Lake Dallas City Hall, 212 Main Street, with notice of the meeting given, as required by Title 5, Chapter
551.041 of the Texas Government Code. Lester Raborn called the meeting to order at 7:02 p.m.

2. Call to Order:
a) Layne Cline conducted roll call. The following members were present-
Present Members:
Lester Raborn — Member Kristin Milton - Member
Rachel Fitzpatrick — Member Ramona Jansen — Member
Jennifer Nichols — Member

Absent:
Anthony Rauschuber — Member Kristy Bleau— Member

b) Staff Present: Public Works Superintendent- Layne Cline, Code Compliance Officer- Daniel Rusnak,
Management Assistant- Hayden Scarnato.

3. Citizen Public Comment — None.
4. Approval of Minutes from September 21, 2021:

Member Jansen made a motion to approve the minutes, Member Raborn seconds the
motion.

Ayes: Member Raborn, Member Fitzpatrick, Member Jansen, Member Milton, Member Nichols
Noes: None.

Motion Passed 5-0.

5. Director’s Report/Announcements:
e Layne Cline gives the Director’s report.
e Layne asks Board to review Parks Plan and make suggestions.
e Citizen survey ends October 30%". Currently 200+ responses. Layne asks Board members to take
survey.
e Member Raborn asks when the Plan will be presented. Mr. Cline confirms Parks Board will see it
before Council.



Layne updates that all playground structures received new resurfacing material.

Layne states the turnaround at Willow Grove Park is still on schedule to start soon.

Layne states budget will prevent install of new fishing pier. Will ask insurance for extension to
allow for install in 2023.

Layne answers Member Bleau’s request for info on maintenance agreement with TXDOt. Layne
responds with details regarding.

6. Announcements or Requests for future agenda items.

Member Raborn reminds Board November meeting is last of calendar year; no meeting in
December.

Member Jansen asks if Willow Grove Boat Ramp was cleaned up. Layne confirms dirt and debris
were removed from the site.

Layne reports on City Park with regards to fire ants and bathrooms being closed during winter
months.

Member Fitzpatrick comments on the fire ant issue and that its not as bad as the litter issue.

7. Adjournment- 7:18p.m.

8. Minutes submitted by:

Print:

Layne Cline Signature:

9. Minutes approved by:

Print:

Lester Raborn Signature:
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J Survey Objectives & Methodology

* National Service Research (NSR) completed a comprehensive research study for the City
of Lake Dallas, Texas as part of the Comprehensive Parks, Recreation & Open Space Master
Plan. An important aspect of the Master Plan was to conduct a demand and needs
assessment which involved citizen input. The purpose of the needs assessment study was to
provide a foundation for the Comprehensive Parks, Recreation & Open Space Master Plan
that will provide guidance based upon citizen needs and priorities. NSR worked closely with
Dunaway & Associates and the City of Lake Dallas staff throughout the research process.

* In order to complete this study effort, National Service Research and Dunaway & Associates
conducted two visioning sessions during evening hours at the Lake Dallas community
meeting room at City Hall:

* August 10, 2021 — Lake Dallas Citizens
* August 24, 2021 — Lake Dallas Citizens

« Citizens who attended the July 3™ event in Lake Dallas had the opportunity to provide
feedback via an online survey link. Citizens were also able to provide feedback online for the
two visioning sessions. The results of these discussions assisted in the design of the survey
document. The sampling plan included mailed postcards to all 2,800 household addresses.
The postcard message directed residents to the online survey. The survey was posted on the
Lake Dallas website and various social media sites. Postcards were mailed September 23,
2021. The survey closed October 31, 2021.

A total of 243 survey responses were received. The represents an 8.7% response rate. The 3
margin of error of this sample size at a 95% confidence level is plus or minus 5.9%.
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Visioning Session Summary

Primary recreation facility needs/visions:
More hike/bike/walk trails connected throughout the City and to nearby cities
Natural (soft surface) trails
Trails with lake access
Open spaces/natural areas
Mountain bike/BMX trails
Open spaces/natural areas
Education stations along trails (wildflowers, plants, birds, etc.)
Playgrounds (for all ages and abilities)
Improved lake fishing area
Improved boat ramp
Improved beach/swimming area
Swimming pool
Dog park
Disc golf course
Splash pad
Pickleball courts
Skate park
Amphitheater
Community garden
Community Center
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Area of Residence

Q_E‘I\E D

Area % Response
North of Swisher Rd. 32%
South of Swisher Rd. 30

& North of Hundley

South of Hundley Rd. 23

Non-Resident

15
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City of Residence

Most respondents, 86%, live in the City of Lake Dallas.

100%
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Lake Dallas

City of Residence

Shady Shores
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Awareness of Parks & Recreation Survey

Q. How did you learn about the City of Lake Dallas Parks and Recreation Citizen Survey? N=243

Almost half, 46%, % of respondents learned about the survey through the postcard. 44% found out
through Facebook and other social media.

Received postcard in

mail 46%

Facebook/social media 44%

City of Lake Dallas

1)
website 7%

Public meeting
Email

Friends/family

O N OO B ()
E‘\!|||

Other
0% 20% 40% 60%
B All Respondents 7
Responses will add to more than 100% due to multiple responses allowed N?gé%%‘%l‘
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Awareness of Parks, Recreation Facilities and Programs

Q. How do you find out about parks, recreation facilities and recreation programs in Lake Dallas? N=243

44% of respondents find out about parks and recreation opportunities through social media, 37% find
out through the City website.

Facebook/social media

City of Lake Dallas website

Park & Recreation
Department Flyers

Emails from Lake Dallas

Youth Sports Associations
School District Publications
Homeowner's Association
Other

Don't know how to find out

0% 20% 40% 60%
8
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Frequency of Visiting Lake Dallas Parks

Q. Within the past year, how often have you or someone from your household visited these parks
in Lake Dallas>

Respondents visit Willow Grove Park and City Park the most.

| |
18% 18% 27%

Willow Grove Park

City Park

Train Rail Trail

Thousand Oaks Park

Community Park

River Oaks Park

m At least weekly  OAt least monthly

|

18%

28%

10%

8%

5% 10%

5% 14%

28%

H 1

20%

B At least quarterly

60%

O Twice a year or less

® Never

9

NATIONAL
SERVICE
RESEARCH

MARKET RESEARCH




Frequency of Use of Facilities

Q. Within the past year, how often have you or someone from your household used these Lake Dallas facilities-

N=243

86% have used the parks, and 81% have used the trails and 50% have used the playgrounds and
fishing areas within the past year in Lake Dallas.

Parks

Trails

Picnic tables

Playgrounds

Fishing areas

0%

m At least weekly  OAt least monthly

OAt least quarterly

B Twice a year or less

R -
e
8 11% 14% 26% 41%
8% | 10% 17% 50%
A28 10% 17% 16% 50%

20% 40% 60% 80%

B Never
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Frequency of Use of Facilities (Continued)

Q. Within the past year, how often have you or someone from your household used these Lake Dallas facilities-

N=243

Lake swimming area

Pavilions

Athletic fields

RV camp sites

Butterfly garden

m At least weekly  OAt least monthly

0%

OAt least quarterly

6% 13% 24% 55%
m Y. 12% 69%
% 8% 14% 71%
@ 7% kS 73%
20% 40% 60%

B Twice a year or less

B Never
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Frequency of Use of Facilities (Continued)

Q. Within the past year, how often have you or someone from your household used these Lake Dallas facilities-

Boat ramp

Primitive camping sites

Basketball court

Tennis courts

Volleyball courts

u
X

=

7% RS

6% [ 7S

74%

79%

0%

m At least weekly  OAt least monthly

OAt least quarterly

SV 9% 81%
[6% 8% 82%
[5% 7% 85%

20% 60%

B Twice a year or less

B Never
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Maintenance and Upkeep of Facilities

Q. Within the past year, how often have you or someone from your household used these Lake Dallas facilities?

N=243

37% of respondents feel park maintenance meets or exceeds their expectations, yet 35% feel more
maintenance is needed.

Parks

Trails

Playgrounds

Picnic tables

Pavilions

@ Maintenance meets or exceeds expectations

37% 26%
35% 32%
29% 24% 46%
25% 51%
26% 57%

0%

20%

40%

B Less maintenance is needed

60%

80%

ODon't know

100%

B More maintenance is needed
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Maintenance and Upkeep of Facilities (Continued)

Q. Within the past year, how often have you or someone from your household used these Lake Dallas facilities?
N=243

Athletic fields | 25% 61%

Fishing areas 18% 21% 59%

RV camp sites 19% 64%

Butterfly garden 18% ¥ 72%
Basketball court 17% m 75%
0% 20% 40% 60% 80% 100%

@ Maintenance meets or exceeds expectations B More maintenance is needed

B Less maintenance is needed O0Don't know
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Maintenance and Upkeep of Facilities (Continued)

Q. Within the past year, how often have you or someone from your household used these Lake Dallas facilities?

N=243

Lake swimming area | 15% 28%

56%

63%

Primitive camping :m
sites 16% 69%

Tennis courts 15% :m 74%

Volleyball courts | 14% R34 75%

0% 20% 40% 60%

@ Maintenance meets or exceeds expectations B More maintenance is needed

B Less maintenance is needed O0Don't know
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Recreation Program Participation

Q. Within the past year, which age groups in your household has participated in a Lake Dallas recreation
program such as sports, camps, health & fitness, senior program-activity, etc.. N=243

More than one-third, 38%, of respondents said they or others in their household have participated in a

Lake Dallas recreation program within the past year.

o
Age 17 or Younger _ 18%

11%

Age 18 to 35

o
Age 35to 54 14%

pgesstocs D 10%

Age 65 or older l’ 3%

None 62%
[ [ [ |

0.0% 20.0% 40.0% 60.0% 80.0%

Responses will add to more than 100% due to multiple responses allowed

2021 Lake Dallas Needs Assessment Survey Conducted by: National Service Research November 2021
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Recreation Program Interest

Q. In which of these activities would you and/or your household members (of any age) be most interested in
participating? N=243

The programs of interest are presented in the chart. There is interest in many recreation programs and

events.

Program/Event % Program/Event %

Farmer’s market 62% Youth sports leagues 15%

Movies in the park 51 Soccer 14

Kayaking 48 Sand volleyball 14

Nature programs 43 Senior day camps 12

Community gardening 33 Basketball 11

Paddleboarding 31 Pickleball camps/lessons 10

Yoga classes 31 Volleyball 9

Exercise classes/boot camps 26 Tennis lessons/camps 9

Fishing lessons/camps 24 Baseball 7

5K runs 19 Softball 7

Adult sports leagues 19 Football 7

Youth summer camps 18 Other 10

Bouldering/rock climbing 16 None/not interested 6 .
After school programs 15 “NATIONAL
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Most Needed Facilities in Lake Dallas

Q. Which facilities or amenities need to be added to existing or future parks and recreation facilities in Lake
Dallas? N=243

The mean score is a weighted calculation of the 4, 3, 2,1 scores excluding the no opinion responses.
»  The priority rank lists the respondents most important facilities or amenities.

Facility 4- 1- No Mean
Definitely Not Opinion" Y]] RANK
Needed needed
Dog park 43%  17% 17% 9%  14%  3.09 -
More hike/bike/walk trails/connections 49 19 17 5 10 3.23 -
Amphitheater 34 19 23 11 12 287 [JNENN
Community Center 43 15 17 7 18 3.15 -
Trails with lake access 47 25 14 5 9 3.27 -
Splash pad/sprayground 37 17 21 11 14 2.93 -
Swimming pool 36 13 18 15 18 2.86 -
Improved beach/swimming area 45 19 14 4 18 3.29 -
Natural (soft surface) trails 41 25 19 4 10 3.15 -
Playgrounds (for all ages and abilities) 33 23 19 7 18 2.99 -
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Most Needed Facilities in Lake Dallas - Continued

Q. Which facilities or amenities need to be added to existing or future parks and recreation facilities in Lake
Dallas? N=243

Athletic Facility 4- -- 1- Mean
Definitely Opinion Score RANK
Needed
Improved lake fishing pier 44% 17% 9% 8% 22% 3.23 -
Improved boat ramp 27 17 17 8 31 2.93 -
Community garden 27 19 25 11 19 277 [N
Large covered pavilion 26 20 24 11 19 2.77 -
Disc golf 18 18 21 16 27 253 [N
Mountain BMX trails 16 15 25 13 31 250 [N
Education stations along trails 29 23 26 10 13 2.81 -
Open spaces/natural areas 36 21 22 5 16 3.06 -
Pickleball courts 8 11 2 15 s 220 [N
Skate park 13 18 28 17 22 236 2N
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Funding Support

Q. In order to develop and maintain the park and recreation facilities/amenities you have suggested herein,
how strongly do you support each of the funding options below. N=243

Respondents reported strong support for increased park improvement fees from developers and voter
approved bond programs. 65% did not support increased property taxes.

,/
Increased park 5 5 o 0
improvement fees from 36% 24% 16% 13%
developers
Voter approved bond 26% 32% 21% 10%
programs
Increased user fees 21% 20% 29% 3%
Increased property taxes | it 19‘V> /0
0% 20% 40% 60% 80% 100%
M Strong Support M Support Moderate Support B Low Support B No Opinion 20
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Funding Support

Q. In order to develop and maintain the park and recreation facilities/amenities you have suggested herein,
how strongly do you support each of the funding options below. N=243

37% of respondents are not willing to pay additional property taxes to support the improvement
priorities they suggested in the survey, however, 63% are willing to pay from $50/year to more than
$200/year. The mean expenditure respondents are willing to pay is $60.19 per year.

100%
®m More than $200/year
80%
16% W Up to $S200/year
60% Up to $100/year
40% W Up to S75/yer
50% " Up to S50/year
B No Increase
0% |
Funding Improvement Priorities 21
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Respondent Demographics

Length Lived in Lake Dallas — Mean 10 yrs. Household Size — Mean Household Size 3.09

o,
Less than 2 yrs One
2toS yrs Two

6 to 10 yrs Three 17%

11 to 20 yrs Four 25%
Over 20 yrs Five+ 14%

Non-resident

Respondent Age — Mean 49.7 years of age
Under 35 35 to 44 45 to 54 55 to 64 65+
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Age Groups of Children in the Household

11to 17

6to 10

Under 5

No kids

Responses will add to more than 100% due to multiple responses allowed

2021 Lake Dallas Needs Assessment Survey Conducted by: National Service Research November 2021
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Race/Ethnicity

(V)
African American ‘ 2%
Asian 1%

Caucasian/White

Latino/Hispanic

Other
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Contact: Andrea Thomas, Owner

1617 Park Place Ave., Suite 110

Fort Worth, Texas 76110

817-312-3606

e-mail: andrea@nationalserviceresearch.com
web site: www.nationalserviceresearch.com

National Service Research (NSR), founded in 1989, is a full-service
market research consulting firm and conducts market studies for the
public and private sector. NSR conducts various types of consumer
and business research including focus groups and surveys
nationwide. NSR’s owner and founder, Andrea Thomas, over thirty-
five years of professional market research experience.

NATICN:L
SERVICE
RESEARCH

MARKET RESEARCH




	1. Parks Board Agenda (November 16, 2021)
	4. Parks Meeting Minutes (October 19 2021)
	6. City of Lake Dallas Needs Assessment Report November 3 2021
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Respondent Demographics
	Respondent Demographics
	Respondent Demographics
	Slide Number 26


