
 
City of Lake Dallas  

Parks & Recreation Board Meeting 
City Hall 

212 Main Street, Lake Dallas Texas 75065 
Tuesday, August 17, 2021 at 7:00 p.m. 

Section I – Presentations  
 

1. Call to Order & Determination of Quorum. 
 

2. Pledges of Allegiance. 
 

3. Receive Citizen Public Comment – An opportunity for citizens to address the Parks and Recreation 
Board on matters which are not scheduled for consideration by the Board.  The Texas Open Meeting 
Act prohibits deliberation by the Board of any subject which is not on the posted agenda, therefore the 
Board will not be able to discuss or take any action on items brought up during the citizen presentations.  
Citizen presentation will be limited to five (5) minutes per person. 
 

4. Approval of the July 20, 2021 minutes.  
 

5. Directors Report/ Announcements 
a. Park Improvement Projects FY21-22 
b. Master Plan Update 

 
6. Hold a discussion and make a recommendation to City Council regarding the appointment of members 

to the City of Lake Dallas Parks and Recreation Board/Keep Lake Dallas Beautiful Committee. 
 

7. Announcements or Requests for future agenda items. 

Section IV – Adjournment 

8. Adjournment. 

I certify that the above notice of this meeting posted on the bulletin board at City Hall of the City of Lake Dallas, Texas 
on August 13, 2021 before 5:00 p.m.  
 
 
_______________________________  
Codi Delcambre, City Secretary  
 
If you plan to attend this public meeting and you have a disability that requires special arrangements at this meeting, 
please contact City Secretary’s Office at (940) 497-2226 ext. 102 or fax (940) 497-4485 at least two (2) working days 
prior to the meeting so that appropriate arrangements can be made. 



 
Parks & Recreation Board Meeting Minutes 

From: Tuesday, July 20, 2021 
At 7:00p.m. at City Hall Council Chambers 

212 Main Street, Lake Dallas, TX 75065 
 
 

1. The City of Lake Dallas Park & Recreation Board met in a regular meeting on July 20, 2021 
in the Lake Dallas City Hall, 212 Main Street, with notice of the meeting given, as required 
by Title 5, Chapter 551.041 of the Texas Government Code. Lester Raborn called the 
meeting to order at 7:08p.m. 
 

2. Call to Order: 
a) Layne Cline conducted roll call. The following members were present- 

Present Members: 
Kristy Bleau– Member  Lester Raborn – Member           
Rachel Fitzpatrick – Member        Ramona Jansen – Member 
Absent:  
Kristy Gilbert- Member                   Paul Forgey - Member 
 

b) Staff Present: Interim City Manager Mike Wilson, Public Works Superintendent Layne 
Cline, Code Compliance Officer Daniel Rusnak, Management Assistant Hayden 
Scarnato. 
 

3. Hold a discussion and take appropriate action on electing a Chairman and Vice-Chairman 
for the Parks and Recreation Board and Keep Lake Dallas Beautiful Committee. 

• Member Bleau states she would be interested in serving as Vice-Chair. 
• Member Jensen motions to appoint Kristy Bleau as Vice-Chair. Member Fitzpatrick 

seconds. 
Ayes:  Member Bleau, Member Raborn, Member Fitzpatrick, Member Jensen 
Noes: None. 

Motion Passed 4-0 
 

4. Citizen Public Comment – None.        
   

5. Approval of Minutes from June 15, 2021: 
• Member Raborn made a motion to approve the minutes, Member Bleau seconds 

the motion. 
      Ayes:  Member Bleau, Member Raborn, Member Fitzpatrick, Member Jensen 
      Noes: None. 

Motion Passed 4-0 
 

6. Director’s Report/Announcements:         
• Layne delivers the Director’s report with the following information: 



• Park Projects/CIP List Update.  Member Jensen asks for clarification on removal 
of fishing pier concrete posts.  Mike Wilson offers information about American 
Relief Fund information coming out of Washington. Member Fitzpatrick asks 
about occupancy rates at Willow Grove.  Member Bleau asks about light bulb 
replacements at Willow Grove.  Member Bleau asks about CDC and Pickleball 
funding. Member Bleau asks if watering truck has been visiting.  Member 
Fitzpatrick states she thought TXDOT is farming out the task of ROW 
maintenance. 

• Master Plan Update.  Member Raborn requests print out of 2003 Master Plan. 
Member Bleau asks if she can share survey links on various social media pages. 
 

7. Hold a discussion about the operations of the boat ramp and dock at Willow Grove Park. 
• Member Jensen asks for clarification about funding required for to construct 

new boat ramp and dock.  Member Fitzpatrick asks about kiosk and entry. 
 

8. Receive a report, hold a discussion, and select another member to the Parks Collaboration 
Subcommittee (current Members: Lester Raborn and Kristy Gilbert).  

• Layne recommends removing the sub-committee based on restrictions Hickory 
Creek has in place prohibiting this type of sub-committee. 

 
9. Announcements or Requests for future agenda items. 

• None 
 

10. Adjournment- 7:52 p.m. 
 
 

11. Minutes submitted by: 

 

Print: Layne Cline                    Signature:      

 

12. Minutes approved by: 

 

Print: Lester Raborn               Signature:      

         



   AGENDA ITEM __ 
  

 
 

PARKS AND RECREATION 
AGENDA MEMO 

Prepared By: Layne Cline, Public Works Superintendent             August 17, 2021 

Park Improvement Projects Funding 
 
DESCRIPTION: 
 
Receive a report and hold a discussion regarding park improvement projects to various parks in 
FY21-22. 
 
BACKGROUND INFORMATION: 
 
Historically, the Community Development Corporation (CDC) makes an annual contribution to 
the general fund for capital improvement projects at various city parks, excluding Willow Grove 
Park. At the August 9th CDC meeting, it was agreed upon to not make any contributions for the 
parks in FY21-22.  
 
Staff is still looking at other grant options to continue improvements in the future. The intended 
projects are listed and proposed in the 5-year CIP Plan. 
 
FINANCIAL CONSIDERATION: 
 
None.    
 
RECOMMENDED MOTIONS: 
 
None. Discussion only. 
 
ATTACHMENT(S): 
 

1. Parks 5-year CIP 



Parks 5-Year Capital 
Improvements Plan

PARKS       FY2022 FY2023 FY2024 FY2025 FY2026 NOTES
City Park 10,300           35,900           19,900           26,400           29,400           
River Oaks Park 10,400           7,400             17,300           7,300             7,300             
Community Park 2,200             5,800             99,400           16,800           11,400           
Thousand Oak Park 2,600             5,300             103,600         7,300             14,400           
Willow Grove Park 41,000           79,321           67,725           70,725           175,400         

    Total Requests $66,500 $133,721 $307,925 $128,525 $237,900
    Total Funded Requests $41,000

Willow Grove Park
Capital Project FY2022 FY2023 FY2024 FY2025 FY2026 NOTES
Replace Bollards 2,000             2,000             
Remove concrete piers/Replace 
Fishing Pier 19,500           56,596           

*TML insurance claim 
reimbursement

Additional Garbage Cans(30) 2,500             2,500             2,500             2,500             2,500             $467.50 each 

Add Additional Picnic Tables 
(18, make 6 ADA) 3,500             3,500             3,500             3,500             

$998.85 each 
$1,098.85 each ADA 

Improve Boat Dock and Walkway *funding discussion needed
Concrete Walking Trail 30,000           30,000           30,000           complete in phases
Install turnaround road 16,000           
Install Additional Camera System 8,000             
Repair Bird Viewpoint 3,500             
Tree Replacement 3,000             3,000             3,000             3,000             3,000             



Signage for Parks 1,500             1,500             
Replace Pavilion Shade 9,000             
Add Playground Shades (2) 10,000           10,000           
Dog Waste Stations (5) 825                825                825                $350 each
Benches (15) 1,400             1,400             1,400             1,400             $655 each
Additional Concrete Restroom 125,000         Water-less, need weekly service
Playground equipment 8,000             6,000             6,000             
Firewood vending machine 10,000           

    Total Requests $41,000 $79,321 $67,725 $70,725 $175,400

City Park
Capital Project FY2022 FY2023 FY2024 FY2025 FY2026 NOTES
Install Field Lighting (work with local 
sport Assoc)

$380,000 *need to discuss with 
LCSA

Install Irrigation (work with local sport 
Assoc) *** $20,000*need to discuss with LCSA
Grade Soccer Fields (work with local 
sport Assoc) *** $20,000*need to discuss with LCSA
Adding Wind Screens for Tennis 
Courts 10,000           waiting on estimate

Concrete Walking Trail around Park $125,000
Stage/Amphitheater
Parking Lot Sealing and Stripping Covered by CO's
Work Out Equipment/ Flat Work 
Cost 

$15,000- to be completed after 
walking trail

Tree Replacement 3,000             2,000             2,000             2,000             2,000             
Soccer Field Improvements *need to discuss with LCSA
Tennis Courts- Bleacher Seats 1,500             1,500             
Improvements to Basketball Court 



Sun Screen for Play Ground 9,000             *waiting on estimate (1 new in 2020)
New Tennis Nets (4) 900                900                900                900                
Benches (12 - 6 replaced, 1 new, 5 
projected for walking trail) 800                800                800                800                800                $655 each
New Garbage Receptacles (Replace 
12) 1,500             1,500             1,500             $467.50 each

Picnic Tables (4) 1,200             1,200             1,200             1,200             1,200             
$998.85 each. 
$1,098.85 each ADA 

Dog Waste Stations (4) 500                500                500                500                $350each
Replace playground equipment 4,000             4,000             6,000             8,000             
Pickleball (storage box and equip.) 1,800             15,000           Resurface for Pickleball markings
Resurface tennis courts 15,000           15,000           30k total, half at a time

    Total Requests $10,300 $35,900 $19,900 $26,400 $29,400

River Oak Park
Capital Project FY2022 FY2023 FY2024 FY2025 FY2026 NOTES
Add Additional Trees 1,500             
Replace Park Bench 800                800                800                800                800                $655 each
Swing Set 9,000             
New Garbage Receptacles (2) 600                600                $467.50 each
Replace playground equipment 4,000             4,000             6,000             6,000             
Install solar lighting 12,000           
Dog Waste Stations (5)  500                500                500                500                $350 each

    Total Requests $10,400 $7,400 $17,300 $7,300 $7,300

Community Park
Capital Project FY2022 FY2023 FY2024 FY2025 FY2026 NOTES



Picnic Tables (replace 2) 1,200             1,200             1,200             1,200             $998.85 each $1,098.85 each ADA 

Garbage Receptacles (3 - replace 2, 
add 1) 

600                600                600                600                600                $467.50 each 

Park Benches (3) 800                800                800                $655 each
Walking Path 90,000           
Tree Replacement 
Replace playground equipment 4,000             6,000             6,000             8,000             
Sun Screen for playground 9,000             
Water Fountain Replacement 800                800                800                

    Total Requests $2,200 $5,800 $99,400 $16,800 $11,400

Thousand Oak Park
Capital Project FY2022 FY2023 FY2024 FY2025 FY2026 NOTES
Install concrete Walking Tail 95,000           
New playground equipment 4,000             6,000             6,000             8,000             
Benches (Replace 5) 800                800                800                800                800                $655 each
Garbage Cans (3) 600                600                600                $467.50 each 
Water Fountain Replacement 3,800             
Picnic tables (2) 1,200             1,200             1,200             $998.85 each $1,098.85 each ADA 

Dog Waste Station (1) 500                500                $350 each
    Total Requests $2,600 $5,300 $103,600 $7,300 $14,400



Capital Project FY2022 FY2023 FY2024 FY2025 FY2026 NOTES

Repair Lights
Replace Bollards $2,000 $2,000
Remove concrete piers/Replace Fishing Pier $19,500 $56,596 *TML insurance claim reimbursement
Improve RV Campsite Surface
Additional Picnic Tables
Additional Garbage Cans(30) $2,500 $2,500 $2,500 $2,500 $2,500 $467.50/ea. 

 Add AddiƟonal Picnic Tables (18, make 6 ADA)  $3,500 $3,500 $3,500 $3,500  $998.85/ea. $1,098.85/ea. ADA 
Improve Boat Dock and Walkway *need to have a funding discussion
Concrete Walking Trail $30,000 $30,000 $30,000 complete in phases
Install turnaround road $16,000
Install Additional Camera System $8,000
Repair Bird Viewpoint $3,500
Tree Replacement  $3,000 $3,000 $3,000 $3,000 $3,000
Signage for Parks  $1,500 $1,500
Replace Pavilion Shade  $9,000
Add Playground Shades (2) $10,000 $10,000
Dog Waste Stations (5)  $825 $825 $825 $350/ea.
Benches (15)  $1,400 $1,400 $1,400 $1,400 $655/ea.

Additional Concrete Restroom Facility $125,000
Water‐less, will need weekly servicing, 
by pavillion

Playground equipment $8,000 $6,000 $6,000
Firewood vending machine $10,000

Total $41,000 $79,321 $67,725 $70,725 $175,400

Parks 5‐Year Capital Improvements Plan
Willow Grove Park



Capital Project
FY 2019‐2020 

Funded 
Projects

FY2021  FY2022 FY2023 FY2024 FY2025 FY2026

Install Field Lighting (work 
with local sport Assoc)
Install Irrigation (work with 
local sport Assoc) ***CO's
Grade Soccer Fields (work 
with local sport Assoc) ***CO's
Adding Wind Screens for 
Tennis Courts $10,000
Concrete Walking Trail 
around Park
Stage/Amphitheater
Parking Lot Sealing and 
Stripping $16,000
Work Out Equipment/ Flat 
Work Cost 
Tree Replacement  $3,000 $3,000 $3,000 $2,000 $2,000 $2,000 $2,000
Soccer Field Improvements 

Tennis Courts‐ Bleacher Seats  $1,500 $1,500
Improvements to Basketball 
Court  $300

Sun Screen for Play Ground  $9,000
New Tennis Nets (4) $900 $900 $900 $900

Parks 5‐Year Capital Improvements Plan
City Park



Benches (12 ‐ 6 replaced, 1 
new, 5 projected for walking 
trail) $800 $800 $800 $800 $800
New Garbage Receptacles 
(Replace 12) $1,500 $1,500 $1,500

Picnic Tables (4) $1,200 $1,200 $1,200 $1,200 $1,200
Dog Waste Stations (4)  $500 $500 $500 $500
Replace playground 
equipment $4,000 $4,000 $6,000 $8,000
Pickleball (storage box and 
equip.) 1,800           15,000          

Resurface tennis courts $15,000 $15,000

Total $3,000 $19,300 $10,300 $35,900 $19,900 $26,400 $29,400



NOTES

$380,000 *need to discuss with LCSA

$20,000*need to discuss with LCSA

$100,000*need to discuss with LCSA

waiting on estimate

$125,000
????

Covered by CO's
$15,000‐ to be completed after walking 
trail

*need to discuss with LCSA

*waiting on estimate (1 new in 2020)



$655/ea.

$467.50/ea. 
$998.85/ea. 
$1,098.85/ea. ADA 
$350/ea.

Resurface for Pickleball markings

30k total, half at a time



Capital Project FY2022 FY2023 FY2024 FY2025 FY2026 NOTES

Add Additional Trees  $1,500
Replace Park Bench $800 $800 $800 $800 $800 $655/ea.
Swing Set  $9,000 *waiting on estimate
New Garbage Receptacles (2) $600 $600 $467.50/ea. 

Replace playground equipment $4,000 $4,000 $6,000 $6,000
Install solar lighting $12,000
Dog Waste Stations (5)  $500 $500 $500 500 $350/ea.

Total $10,400 $7,400 $17,300 $7,300 $7,300

Parks 5‐Year Capital Improvements Plan
River Oaks Park



Capital Project FY2022 FY2023 FY2024 FY2025 FY2026 NOTES

Picnic Tables (replace 2) $1,200 $1,200 $1,200 $1,200
$998.85/ea. 
$1,098.85/ea. ADA 

Garbage Receptacles (3 ‐ 
replace 2, add 1)  $600 $600 $600 $600 $600 $467.50/ea. 
Park Benches (3)  $800 $800 $800 $655/ea.
Walking Path $90,000
Tree Replacement 

Replace playground equipment $4,000 $6,000 $6,000 $8,000
Sun Screen for playground  $9,000
Benches (15)  $800 $800 800 $655/ea.

Total $2,200 $5,800 $99,400 $16,800 $11,400

Parks 5‐Year Capital Improvements Plan
Community Park



Capital Project FY2022 FY2023 FY2024 FY2025 FY2026 NOTES

Install concrete Walking Tail $95,000
New playground equipment $4,000 $6,000 $6,000 $8,000
Benches (Replace 5)  $800 $800 $800 $800 $800 $655/ea.
Garbage Cans (3)  $600 $600 $600 $467.50/ea. 
Water Fountain Replacement $3,800 Still researching, it is operating properly. 

Picnic tables (2)  $1,200 $1,200 $1,200
$998.85/ea. 
$1,098.85/ea. ADA 

Dog Waste Station (1)  $500 $500 $350/ea.

Total $2,600 $5,300 $103,600 $7,300 $14,400

Parks 5‐Year Capital Improvements Plan
Thousand Oak Park



PARKS         Capital 
Project

FY2022 FY2023 FY2024 FY2025 FY2026 NOTES

City Park $8,500.00 $20,900.00 $19,900.00 $26,400.00 $29,400.00
River Oaks Park $10,400.00 $7,400.00 $17,300.00 $7,300.00 $7,300.00
Community Park  $2,200.00 $5,800.00 $99,400.00 $16,800.00 $11,400.00
Thousand Oak Park $2,600.00 $5,300.00 $103,600.00 $7,300.00 $14,400.00

Total $23,700.00 $39,400.00 $240,200.00 $57,800.00 $62,500.00

Willow Grove Park $41,000.00 $79,320.76 $67,725.00 $70,725.00 $175,400.00

Parks 5‐Year Capital Improvements Plan



Parks 5‐Year 
PARKS           Capital 
Project

FY2021  FY2022 FY2023 FY2024 FY2025 FY2026 NOTES

City Park $19,300.00 $10,300.00 $35,900.00 $19,900.00 $26,400.00 $29,400.00
River Oaks Park $1,500.00 $10,400.00 $7,400.00 $17,300.00 $7,300.00 $7,300.00
Community Park  $1,500.00 $2,200.00 $5,800.00 $99,400.00 $16,800.00 $11,400.00
Thousand Oak Park $2,700.00 $2,600.00 $5,300.00 $103,600.00 $7,300.00 $14,400.00

Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Willow Grove Park $54,000.00 $41,000.00 $0.00 $0.00 $0.00 $0.00
Funded by Willow Grove Park 

Special Revenue Fund



   AGENDA ITEM __ 
 
  

 
 

PARKS & RECREATION BOARD 
AGENDA MEMO 

Prepared By: Layne Cline Public Works Superintendent             August 17, 2021 

Board Appointment 
 

DESCRIPTION: 
 

Hold a discussion and make a recommendation to City Council regarding the appointment of 
members to the City of Lake Dallas Parks and Recreation Board/Keep Lake Dallas Beautiful 
Committee. 
 

BACKGROUND INFORMATION: 
 
On February 13, 2020, the City Council had a discussion on amending the application and 
appointment process for city Boards and Commissions. Staff was directed to bring any 
application to the respective board or commission to obtain their recommendation before 
bringing the application before the city council. The City Council has the authority to appoint 
members of the Planning and Zoning Commission, Parks and Recreation Board, Keep Lake 
Dallas Beautiful Committee, Board of Adjustment, Library Board, Animal Shelter Advisory 
Board, Appeals Board and Community Development Corporation. This process began on April 1, 
2020. 
 
The Parks and Recreation Board has four (3) vacancies currently. 
 
Applications received for appointment to this board or commission: 

• Jennifer Nichols 
 

Current Board Members Place    Term 
Kristy Bleau(Vice Chair)  Member, Place 1  October 2022 
Lester Raborn(Chair)  Member, Place 2  October 2021 
Vacant    Member, Place 3  October 2022 
Paul Forgey   Member, Place 4  October 2021 
Rachel Fitzpatrick  Member, Place 5  October 2022 
Ramona Jansen   Member, Place 6  October 2021 
Kristy Gilbert   Member, Place 7  October 2022 
Vacant    Alternate 1   October 2021 
Vacant    Alternate 2   October 2022 
 
 
 

RECOMMENDED MOTIONS: 



 
I move to approve/deny the application of ______________ to serve in Place __of the Parks 
and Recreation Board/Keep Lake Dallas Beautiful Committee.   
 
ATTACHMENT(S): 
 

1. Jennifer Nichols Application 
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