Board of Directors
Lake Dallas Community Development Corporation
Regular Meeting
City Hall, 212 Main Street, Lake Dallas, TX 75065
August 9, 2021 at 7:00 p.m.
Agenda

Call to Order & Determination of Quorum

Citizen Agenda & Public Comment: An opportunity for citizens to address the Lake Dallas
Community Development Corporation (CDC) Board on matters which are not scheduled for
consideration by the CDC on this agenda. The Texas Open Meeting Act prohibits deliberation by
the CDC of any subject which is not on the posted agenda; therefore, the CDC Board will not be
able to discuss or take any action on items discussed during the citizen presentations. Citizen
presentation will be limited to five (5) minutes per person.

. Approval of the July 12, 2021 minutes.

. Approval of the June 2021 financials.

Receive a report and consider amendments to the FY2021 CDC budget and the final proposed
FY2022 CDC budget.

Receive a report and discuss property maintenance, management actions, demolition activity
for properties owned by the Corporation.

Receive a report, hold a discussion, and take appropriate action regarding payment to Bradley
Environmental for the asbestos project design at 312 Main Street and air quality monitoring at
312 Main Street and 103, 105, and 107 S. Lake Dallas Drive related to the demolition of property
structures.

Discuss the proposed demolition of the structures located at 1000-1002 and 1004 S. Stemmons
Freeway.

Receive a report, hold a discussion, and take action, if any, regarding the Corporation’s
contribution for improvements to city parks in FY2022.



10. Receive a report, hold a discussion, and take action, if any, regarding the Corporation’s
economic development goals and objectives, including the economic development strategic
plan and economic development activities.

11. Executive Session: Conduct a closed meeting pursuant to Texas Government Code Section
551.072 to deliberate the purchase, exchange, lease, sale, or value of real property located
within the Downtown Overlay and 135 Business Corridor Districts.

12. Return to Open Session: Take action, if any, pursuant to discussions conducted in Executive
Session.

13. Announcements or requests for future agenda items

14. Adjourn

| certify that the above notice of this meeting posted on the bulletin board at City Hall of the City of Lake Dallas, Texas on
August 6, 2021 at 5:00 p.m.

Coale ol camdine

Codi Delcambre, City Secretary

If you plan to attend this via teleconference public meeting and you have a disability that requires special arrangements at
this meeting, please contact City Secretary’s Office at (940) 497-2226 ext. 103 or fax (940) 497-4485 at least two (2) working
days prior to the meeting so that appropriate arrangements can be made.



State of Texas
County of Denton
City of Lake Dallas

The Community Development Corporation of the City of Lake Dallas met for a regular
meeting on July 12, 2021, in the Lake Dallas City Hall, 212 Main Street, with notice of the
meeting posted, as required, by Title 5, Chapter 551.041 of the Texas Government Code.

1. Call to Order
Mike Mayberry called the meeting to order at 7:00 p.m.

Present:

Charlie Price Member 1

Terry Tuck Vice Chairperson, Member 2
Kristy Bleau Member 3

Andi Nolan Member 4 (arrived at 7:04 p.m.)
Evan Huff Member 5

Mike Mayberry Chairperson, Member 6

Glynn Vrba Member 7

Absent:

Staff members: City Secretary Codi Delcambre, and Development Service Coordinator
Lancine Bentley.

2. Citizen Agenda & Public Comment:
Mike Mayberry opened Citizen’s Agenda.

No one spoke.

Mike Mayberry closed the Citizen’s Agenda.
3. Approval of the May 10, 2021, May 25, 2021 and June 14, 2021 minutes.

Motion approve May 10, 2021, May 25, 2021 and June 14, 2021 minutes for was made by
Rudy Vrba and seconded by Terry Tuck.
Avyes: Charlie Price, Mike Mayberry, Kristy Bleau, Glynn Vrba, Andi Nolan and Terry
Tuck.
Noes: None
Motion Passed 6-0

4. Approval of the March, April and May 2021 financials.

Motion approve the March, April and May 2021 financials was made by Kristy Bleau and
seconded by Charlie Price.
Avyes: Charlie Price, Mike Mayberry, Kristy Bleau, Glynn Vrba, Andi Nolan and Terry
Tuck.
Noes: None
Motion Passed 6-0

5. Receive a report and hold a discussion regarding property maintenance, management
actions, demolition activity for the properties located at 103, 105 and 107 S. Lake Dallas
Drive, and 312 Main Street.



Received a report from Development Services Coordinator Lancine Bentley. No action was
taken.

6. Receive a report, hold a discussion, and take action, if any, regarding the Corporation’s
economic development goals and objectives, including the economic development
strategic plan and economic development activities.

Received a report from Development Services Coordinator Lancine Bentley. No action was
taken.

7. Executive Session: Conduct a closed meeting pursuant to Texas Government Code
Section 551.072 to deliberate the purchase, exchange, lease, or value of real property
located in an area East of 135 East Frontage Road, North of Main Street, South of
Hundley Drive, and West of Shady Shores Road.

CDC Board convened into Executive Session at 7:26 p.m.

8. Return to Open Session: Take action, if any, pursuant to discussions conducted in
Executive Session.

CDC Board reconvened into Executive Session at 8:18 p.m.
9. Announcements or requests for future agenda items.

10. Adjourn
Mike Mayberry adjourned the meeting at 8:22 p.m.

Mike Mayberry, Chairperson

Codi Delcambre, City Secretary



Lake Dallas Community
Development Corporation

Financial Reports
June 2021




Lake Dallas Community Development Corporation
Monthly Financial Summary

June 2021
CDC Budget Current Month  Year to Date YTD %
Revenues $427,449 $35,320 $312,907 73.2%
Expenditures $629,378 $184,972 $241,310 38.3%
Net ($201,929) ($149,652) $71,597

Sales Tax Revenue for June 2021 is $35,304. This is approximately 7.6% increase from June
2020. As of this month, 75.6% of the budgeted sales tax has been collected.

Community Development Corporation has the following cash and investments available as of
June 30, 2021.

CDC Investment Account $217,717.17
CDC Checking Account 241,885.90
Total Cash and Investments $459,603.07
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City of Lake Dallas
Community Development Corporation
Sales Tax Receipts

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
October 23,689 24,888 25,218 27,643 36,961 31,281
November 35,767 27,468 29,604 35,405 39,286 41,488
December 23,625 24,197 25,716 30,596 37,548 29,903
January 18,869 24,962 25,083 24,779 32,080 30,401
February 26,226 30,383 29,016 31,709 42,125 42,829
March 24,069 23,762 25,136 26,208 30,266 29,679
April 21,251 26,732 21,641 26,091 24,134 26,292
May 31,601 30,282 31,369 35,357 34,435 40,724
June 22,787 27,718 26,084 26,906 32,815 35,304
July 22,044 24,330 24,549 28,997 31,188
August 26,604 29,717 39,028 36,474 39,278
September 24,161 25,753 28,073 34,973 39,955
St Comp Audit Adj 67,401
Annual Auditor accrual (7,099) 2,465
Total $293,594 $390,059 $330,518 $365,137 $420,073 $205,580

Community Development Corporation - Monthly Sales Tax

L A X |
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20,000

October | November | December | January | February March April May June July August | September
——FY2018 25,218 29,604 25,716 25,083 29,016 25,136 21,641 31,369 26,084 24,549 39,028 28,073
FY2019 27,643 35,405 30,596 24,779 31,709 26,208 26,091 35,357 26,906 28,997 36,474 34,973
—4—FY2020 36,961 39,286 37,548 32,080 42,125 30,266 24,134 34,435 32,815 31,188 39,278 39,955
—m-FY2021 31,281 41,488 29,903 30,401 42,829 29,679 26,292 40,724 35,304
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Budget Detalls

Revenues and Expenditures
by Month and Year to Date
Compared to Budget




City of Lake Dallas

8/5/2021 8:44am Statement of Revenue and Expenditures Page 13
Revised Budget

For Community Development Corporation (11)
For the Fiscal Period 2021-9 Ending June 30, 2021

Current Current Annual YTD Remaining
Account Number Budget Actual Budget Actual Budget %
Revenues
Revenues
Undefined Sub-Type Revenues
11-00-42112 4B Sales Tax 0.00 35,303.88 $ 407,500.00 % 307,900.06 24.44%
11-00-45480 Property Rental Income 0.00 0.00 12,000.00 4,750.00 60.42%
11-00-47482 Interest Income - 4B 0.00 16.61 7,949.00 257.26 96.76%
Total Undefined Sub-Type Revenues 0.00 35,320.49 427,449.00 312,907.32 26.80%
Total Revenues 0.00 35,320.49 427,449.00 312,907.32 26.80%
Total Community Development Corporation Revenues $ 0.00 $ 35,320.49 $ 427,449.00 $ 312,907.32 26.80%
Expenditures
Administration Expenditures
Supplies Expenditures
11-11-52205 Advertising 0.00 0.00 $ 24,000.00 $ 7,655.25 68.10%
11-11-52206 Travel & Training 0.00 0.00 2,000.00 100.00 95.00%
11-11-52207 Dues & Memberships 0.00 0.00 600.00 0.00 100.00%
11-11-52213 Subscriptions & Publications 0.00 0.00 1,500.00 1,500.00 0.00%
Total Supplies Expenditures 0.00 0.00 28,100.00 9,255.25 67.06%
Contractual Services Expenditures
11-11-53301 Utilities 0.00 700.96 11,000.00 5,455.40 50.41%
11-11-53303 Accounting & Auditor 0.00 0.00 3,250.00 2,750.00 15.38%
11-11-53304 Legal Services 0.00 1,618.75 3,000.00 5,827.50 (94.25%)
11-11-53309 Consultants & Professionals 0.00 0.00 30,000.00 16,500.00 45.00%
11-11-53381 CDC Downtown BIG Grants 0.00 10,000.00 30,000.00 20,000.00 33.33%
Total Contractual Services Expenditures 0.00 12,319.71 77,250.00 50,532.90 34.59%
Maintenance Expenditures
11-11-54405 Park Maintenance 0.00 0.00 0.00 500.00 0.00%
11-11-54480 Rental Property Maintenance 0.00 0.00 4,000.00 2,564.25 35.89%
Total Maintenance Expenditures 0.00 0.00 4,000.00 3,064.25 23.39%
Capital Outlay Expenditures
11-11-55520 Capital Outlay-CDC Projects 0.00 172,652.37 200,000.00 178,457.44 10.77%
Total Capital Outlay Expenditures 0.00 172,652.37 200,000.00 178,457.44 10.77%
Transfers Expenditures
11-11-59111 Transfer to General Fund Parks & Admin 0.00 0.00 80,000.00 0.00 100.00%
11-11-59119 Transfer to Debt Service Fund 0.00 0.00 240,028.00 0.00 100.00%
Total Transfers Expenditures 0.00 0.00 320,028.00 0.00 100.00%
Total Administration Expenditures 0.00 184,972.08 629,378.00 241,309.84 61.66%
Total Community Development Corporation Expenditures $ 0.00 $ 184,972.08 $ 629,378.00 $ 241,309.84 61.66%
Community Development Corporation Excess of Revenues $ 0.00 $ (149,651.59) $ (201,929.00) $ 71,597.48 135.46%
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Accounts Payable
Check Register

Checks Processed
During Posting of
Accounts Payable




8/5/2021 3:08pm City of Lake Dallas Page 1
Accounts Payable Check Register Report - IB-Community Development Corporation-1061976
For The Date Range From 6/1/2021 To 6/30/2021
For All Vendors And For Outstanding, Cleared, Voided Checks - Computer Generated, Hand Written, eCheck
Check #/ Type Date Vendor Name Amount Status
eCheck ID
3663 C 6/14/2021 809 Lake Dallas VFW Post 10460 $10,000.00 (0]
‘Invoice Nbr - Description ‘ GL Account ‘ Amount‘
Lake Dallas - Reimbursement for VFW qualified 11-11-53381 $10,000.00
BIG grant expenses
3664 C 6/14/2021 111 Nichols, Jackson, Dillard $1,618.75 (o}
‘ Invoice Nbr - Description GL Account ‘ Amount‘
Lake Dallas--01 - CDC Legal Services 11-11-53304 $1,618.75
3665 C 6/17/2021 137 Lake Cities Municipal Utility Authority $309.09 (o]
‘ Invoice Nbr - Description ‘ GL Account ‘ Amount‘
Lake Dallas--12 - Monthly Water Bill 11-11-53301 $309.09
Freedom Title 0614 E 6/14/2021 818 Freedom Title $138,866.66 (0]
‘ Invoice Nbr - Description ‘ GL Account ‘ Amount‘
Freedom Title0614 - Purchase of 1000-1002 S 11-11-55520 $138,866.66
Stemmons
Republic Title 0628 E  6/28/2021 707 Republic Title of Texas $31,785.71 o
‘ Invoice Nbr - Description ‘ GL Account ‘ Amount‘
Republic Title 0628 - Purchase of 1004 S 11-11-55520 $31,785.71
Stemmons
TXU E 6/21/2021 527 TXU Energy $391.87 o
‘ Invoice Nbr - Description ‘ GL Account ‘ Amount‘
054005661783--01 - Utilities 11-11-53301 $391.87
Wire Republic Title E 6/4/2021 707 Republic Title of Texas $2,000.00 (0]
0604
‘ Invoice Nbr - Description ‘ GL Account ‘ Amount‘
Republic Title 0604 - Earnest Money for 1004 S 11-11-55520 $2,000.00
Stemmons
Cleared $0.00
Outstanding $184,972.08
Void $0.00
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AGENDA ITEM _5_

CITY COUNCIL
AGENDA MEMO

Prepared By: Lancine Bentley, Community Development Coordinator August 9, 2021

Budget Information

DESCRIPTION:

Receive a report and consider amendments to the FY2021 CDC budget and the final proposed
FY2022 CDC budget.

BACKGROUND INFORMATION:

The purpose of this item is to provide information regarding the estimated year-end expenditures
for FY2021, to discuss any budgetary changes desired in the FY2022 proposed budget, and to
review the final proposed FY2022 budget.

FINANCIAL CONSIDERATION:

Based upon discussion, the CDC may choose to make changes to the proposed FY2022 budget.

RECOMMENDED MOTIONS:

None required.

ATTACHMENT(S):

CDC Budget Document



City of Lake Dallas FY2022 Budget - Line Iltem Details  Details Actual Adopted Projected | Proposed
Account # |Account Description FY2022 FY2020 FY 2021 FY2021 FY 2022
11 COMMUNITY DEVELOPMENT CORPORATION -
Revenues -
11-00-42112 |4B Sales Tax 420,594 400,000 412,500 415,000
11-00-45480 |Property Rental Income 14,904 12,000 4,750 -
11-00-47482 |Interest Income - 4B 5,828 7,949 300 300
Total 11 Revenues 441,326 419,949 417,550 415,300
Expenditures
11-11-52205 |Advertising 7,500 24,000 7,655 -
11-11-52206 | Travel & Training 425 2,000 500 3,030
EDC Conference, Sales Tax Training, Basic ED Course
11-11-52207 |Dues & Memberships 500 600 525
11-11-52212 | Flowers/Gifts/Plaques - -
11-11-52213 | Subscriptions & Publications 1,500 1,500 200 -
11-11-53301 |Utilities 11,000 10,000 10,000
11-11-53303 |Accounting & Auditor 3,000 3,250 3,250 3,250
11-11-53304 |Legal Services 7,585 3,000 5,000 8,000
11-11-53309 |Consultants & Professionals 30,000 16,500 15,000
The Retail Coach 15,000 -
11-11-53381 |CDC Downtown BIG Grants 30,000 30,000 -
11-11-54405 |Park Maintenance - 500 -
11-11-54480 |Rental Property Maintenance 7476 4,000 4,000 4,000
Subtotal: 11 Operations 27,986 109,350 77,605 43,805
11-11-55520 |Capital Outlay-CDC Projects 230,285 200,000 240,000 50,000
Subtotal: 11 Capital 230,285 200,000 240,000 50,000
11-11-59111 | Transfer to General Fund Parks & Admin 90,493 80,000 80,000 80,000
11-11-59119 | Transfer to Debt Service Fund 235,825 240,028 80,541 292,527
Subtotal: 11 Transfers 326,318 320,028 160,541 372,527
Total 11 CDC I|=und Expenditures 584,589 629,378 478,146 466,332
TOTAL: 11 CDC Fund Surplus/Deficit (143,262) (209,429) (60,596) (51,032)
BEGINNING FUND BALANCE 600,446 457,184 457,184 396,588
ENDING FUND BALANCE 457,184 247,755 396,588 345,556




AGENDA ITEM 7

COMMUNITY DEVELOPMENT CORPORATION
AGENDA MEMO

Prepared By: Lancine Bentley, Community Development Coordinator August 9, 2020
Payment for Project Design and Air Quality Monitoring

DESCRIPTION:

Receive a report, hold a discussion, and take appropriate action regarding payment to Bradley
Environmental for the asbestos project design at 312 Main Street and air quality monitoring at
312 Main Street and 103, 105, and 107 S. Lake Dallas Drive related to the demolition of structures.

BACKGROUND INFORMATION:

On February 28, 2019, the Lake Dallas Community Development Corporation purchased three
parcels of land: 103 S. Lake Dallas Drive (#62946), 105 S. Lake Dallas Drive (#62944), and 107 S.
Lake Dallas Drive (#62943). On September 29, 2020, the Lake Dallas Community Development
Corporation purchased two additional parcels located at 312 Main Street (#64031 and
#218885).

At the December 12t CDC meeting, it was agreed that Bradley Environmental Services would
be hired to perform the asbestos surveys, project designs and air quality monitoring. However,
only the asbestos surveys and project designs would be approved for funding due to the
inability to determine the cost of air quality monitoring. The number of days for air quality
monitoring is dependent upon the number of days to complete the asbestos abatement.
Bradley Environmental Services quoted a price of $500 per day, $150 less than the second
guote received. A motion to approve a contract with Bradley Environmental Services to
perform an asbestos survey and project design for 103, 105 and 107 S. Lake Dallas Drive in
amount not to exceed $2,000 was passed.

In addition, Bradley Environmental Services had to perform a project design for 312 Main
Street.

FINANCIAL CONSIDERATION:

The outstanding payment for services rendered by Bradley Environmental Services is $6,000
and breaks down as follows:
e 312 Main Street - $500 for project design and $500 for air quality monitoring, and



e 103, 105, and 107 S. Lake Dallas Drive - $S500 for project design and $4,500 for air quality
monitoring.

RECOMMENDATION:

Staff recommends payment be issued for services rendered by Bradley Environmental Services
in an amount not to exceed $6,000.

POSSIBLE MOTIONS:

| move to approve/deny payment to Bradley Environmental Services in the amount of $6,000
for services rendered.

ATTACHMENT(S):

Invoices



BES
N

August 4, 2021

Bradley Environmental Services

Attn: Brad Nunes Invoice
3742 Virginia Pine Drive 2279-21
Carroliton, TX 75007

To: Lancine Bentley
City of Lake Dallas Community Development Corporation
212 Main Street
Lake Dallas, TX 75065

Re: Vacant Residences
103 - 107 South Lake Dallas Drive
Lake Dallas, TX 75065

PO# 2279-21

ENVIRONMENTAL CONSULTING SERVICES

Project Designs $500.00
Air Monitoring $4,500.00
(9 Days @ $500/Day)
Air Monitoring Report Included
TOTAL: $5,000.00
DUE NET 30

Please remit payment to address above
Google reviews are appreciated



BES
N

August 4, 2021

Bradley Environmental Services

Attn: Brad Nunes Invoice
3742 Virginia Pine Drive 2279-21-1
Carrollton, TX 75007

To: Lancine Bentley
City of Lake Dallas Community Development Corporation
212 Main Street
Lake Dallas, TX 75065

Re: Vacant Building
312 Main Street
Lake Dallas, TX 75065

PO# 2279-21-1

ENVIRONMENTAL CONSULTING SERVICES

Project Designs $500.00
Air Monitoring $500.00
(1 Day @ $500/Day)
Air Monitoring Report Included
TOTAL: $1,000.00
DUE NET 30

Please remit payment to address above
Google reviews are appreciated



gy . AGENDA ITEM _9_
.-ﬂ

Community Development Corporation
AGENDA MEMO
Prepared By: Layne Cline, Public Works Superintendent August 9, 2021

Parks’ Projects Funding

DESCRIPTION:

Receive a report, hold a discussion, and take action, if any, regarding the Community
Development Corporation’s contribution for improvements to city parks in FY2022.

BACKGROUND INFORMATION:

Historically, the Community Development Corporation (CDC) makes an annual contribution to
the general fund for capital improvement projects at various city parks, excluding Willow Grove
Park. The intended projects are listed and proposed in the 5-year CIP Plan. If the CDC Board
decides to make a contribution, a transfer agreement will be the next step, and added to the
agenda for consideration at the next month’s meeting.

FINANCIAL CONSIDERATION:

None.

RECOMMENDED MOTIONS:

None. Discussion only.

ATTACHMENT(S):

1. Parks 5-year CIP



Parks 5-Year Capital
Improvements Plan

PARKS FY2022 FY2023 FY2024 FY2025 FY2026 NOTES
City Park 8,500 20,900 19,900 26,400 29,400
River Oaks Park 10,400 7,400 17,300 7,300 7,300
Community Park 2,200 5,800 99,400 16,800 11,400
Thousand Oak Park 2,600 5,300 103,600 7,300 14,400
Willow Grove Park 41,000 79,321 67,725 70,725 175,400

Total Requests $64,700 $118,721 $307,925 $128,525 $237,900

Total Funded Requests $41,000

Willow Grove Park
Capital Project FY2022 FY2023 FY2024 FY2025 FY2026 NOTES
Replace Bollards 2,000 2,000
Remove concrete piers/Replace *TML insurance claim
Fishing Pier 19,500 56,596 reimbursement
Additional Garbage Cans(30) 2,500 2,500 2,500 2,500 2,500 [$467.50 each
Add Additional Picnic Tables $998.85 each
(18, make 6 ADA) 3,500 3,500 3,500 3,500 |$1,098.85 each ADA
Improve Boat Dock and Walkway *funding discussion needed
Concrete Walking Trail 30,000 30,000 30,000 [complete in phases
Install turnaround road 16,000
Install Additional Camera System 8,000
Repair Bird Viewpoint 3,500
Tree Replacement 3,000 3,000 3,000 3,000 3,000




Signage for Parks 1,500 1,500
Replace Pavilion Shade 9,000
Add Playground Shades (2) 10,000 10,000
Dog Waste Stations (5) 825 825 825 $350 each
Benches (15) 1,400 1,400 1,400 1,400 |$655 each
Additional Concrete Restroom 125,000 |Water-less, need weekly service
Playground equipment 8,000 6,000 6,000
Firewood vending machine 10,000
Total Requests $41,000 $79,321 $67,725 $70,725 $175,400
City Park
Capital Project FY2022 FY2023 FY2024 FY2025 FY2026 NOTES
Install Field Lighting (work with local $380,000 *need to discuss with
sport Assoc) LCSA
Grade Soccer Fields (work with local $100,000*need to discuss with
sport Assoc) LCSA
Adding Wind Screens for Tennis
Courts 10,000 waiting on estimate
Concrete Walking Trail around Park $125,000
Stage/Amphitheater
Parking Lot Sealing and Stripping Covered by CO's
Work Out Equipment/ Flat Work $15,000- to be completed after
Cost walking trail
Tree Replacement 3,000 2,000 2,000 2,000 2,000
Soccer Field Improvements *need to discuss with LCSA
Tennis Courts- Bleacher Seats 1,500 1,500
Improvements to Basketball Court
Sun Screen for Play Ground 9,000 *waiting on estimate (1 new in 2020)
New Tennis Nets (4) 900 900 900 900




Benches (12 - 6 replaced, 1 new, 5

projected for walking trail) 800 800 800 800 800 [$655 each

New Garbage Receptacles (Replace

12) 1,500 1,500 1,500 |$467.50 each

$998.85 each.

Picnic Tables (4) 1,200 1,200 1,200 1,200 1,200 |$1,098.85 each ADA

Dog Waste Stations (4) 500 500 500 500 $350each

Replace playground equipment 4,000 4,000 6,000 8,000

Resurface tennis courts 15,000 15,000 |30k total, half at a time
Total Requests $8,500 $20,900 $19,900 $26,400 $29,400

River Oak Park

Capital Project FY2022 FY2023 FY2024 FY2025 FY2026 NOTES

Add Additional Trees 1,500

Replace Park Bench 800 800 800 800 800 |$655 each

Swing Set 9,000

New Garbage Receptacles (2) 600 600 $467.50 each

Replace playground equipment 4,000 4,000 6,000 6,000

Install solar lighting 12,000

Dog Waste Stations (5) 500 500 500 500 [$350 each
Total Requests $10,400 $7,400 $17,300 $7,300 $7,300

Community Park

Capital Project FY2022 FY2023 FY2024 FY2025 FY2026 NOTES

Picnic Tables (replace 2) 1,200 1,200 1,200 1,200 [$998.85 each $1,098.85 each ADA

Garbage Receptacles (3 - replace 2, 600 600 600 600 600 |$467.50 each

add 1)




Park Benches (3) 800 800 800 [$655 each
Walking Path 90,000
Tree Replacement
Replace playground equipment 4,000 6,000 6,000 8,000
Sun Screen for playground 9,000
Water Fountain Replacement 800 800 800
Total Requests $2,200 $5,800 $99,400 $16,800 $11,400
Thousand Oak Park
Capital Project FY2022 FY2023 FY2024 FY2025 FY2026 NOTES
Install concrete Walking Tail 95,000
New playground equipment 4,000 6,000 6,000 8,000
Benches (Replace 5) 800 800 800 800 800 [$655 each
Garbage Cans (3) 600 600 600 |$467.50 each
Water Fountain Replacement 3,800
Picnic tables (2) 1,200 1,200 1,200 [$998.85 each $1,098.85 each ADA
Dog Waste Station (1) 500 500 $350 each
Total Requests $2,600 $5,300 $103,600 $7,300 $14,400




Parks 5-Year Capital Improvements Plan
Willow Grove Park

Capital Project FY2022 FY2023 FY2024 FY2025 FY2026 |NOTES
Repair Lights
Replace Bollards $2,000 $2,000
Remove concrete piers/Replace Fishing Pier $19,500 $56,596 *TML insurance claim reimbursement
Improve RV Campsite Surface
Additional Picnic Tables
Additional Garbage Cans(30) $2,500 $2,500 $2,500 $2,500 $2,500|5467.50/eaq.
Add Additional Picnic Tables (18, make 6 ADA) $3,500 $3,500 $3,500 $3,500(/5998.85/ea. $1,098.85/ea. ADA
Improve Boat Dock and Walkway *need to have a funding discussion
Concrete Walking Trail $30,000 $30,000 $30,000|complete in phases
Install turnaround road $16,000
Install Additional Camera System $8,000
Repair Bird Viewpoint $3,500
Tree Replacement $3,000 $3,000 $3,000 $3,000 $3,000
Signage for Parks $1,500 $1,500
Replace Pavilion Shade $9,000
Add Playground Shades (2) $10,000 $10,000
Dog Waste Stations (5) $825 $825 $825 $350/ea.
Benches (15) $1,400 $1,400 $1,400 $1,400|5655/ea.
Water-less, will need weekly servicing,

Additional Concrete Restroom Facility $125,000|by pavillion
Playground equipment $8,000 $6,000 $6,000
Firewood vending machine $10,000

Total $41,000 $79,321 $67,725 $70,725 $175,400




Parks 5-Year Capital Improvements Plan

City Park

Capital Project

FY 2019-2020
Funded
Projects

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

Install Field Lighting (work
with local sport Assoc)

Grade Soccer Fields (work
with local sport Assoc)

Adding Wind Screens for
Tennis Courts

$10,000

Concrete Walking Trail
around Park

Stage/Amphitheater

Parking Lot Sealing and
Stripping

$16,000

Work Out Equipment/ Flat
Work Cost

Tree Replacement

$3,000

$3,000

$3,000

$2,000

$2,000

$2,000

$2,000

Soccer Field Improvements

Tennis Courts- Bleacher Seats

$1,500

$1,500

Improvements to Basketball
Court

$300

Sun Screen for Play Ground

$9,000

New Tennis Nets (4)

$900

$900

$900

$900

Benches (12 - 6 replaced, 1
new, 5 projected for walking
trail)

$800

$800

$800

$800

$800




New Garbage Receptacles

(Replace 12) $1,500 $1,500 $1,500

Picnic Tables (4) $1,200 $1,200 $1,200 $1,200 $1,200

Dog Waste Stations (4) $500 $500 $500 $500

Replace playground

equipment $4,000 $4,000 $6,000 $8,000

Resurface tennis courts $15,000 $15,000
Total $3,000 $19,300 $8,500 $20,900 $19,900 $26,400 $29,400




NOTES

5$380,000 *need to discuss with LCSA

$100,000*need to discuss with LCSA

waiting on estimate

$125,000

222?

Covered by CO's

$15,000- to be completed after walking
trail

*need to discuss with LCSA

*waiting on estimate (1 new in 2020)

S655/ea.




$467.50/eaq.

5998.85/ea.
5$1,098.85/ea. ADA

$350/ea.

30k total, half at a time




Parks 5-Year Capital Improvements Plan
River Oaks Park

Capital Project FY2022 FY2023 FY2024 FY2025 FY2026 |NOTES

Add Additional Trees $1,500

Replace Park Bench S800 S800 S800 S800 $800|S655/ea.

Swing Set $9,000 *waiting on estimate
New Garbage Receptacles (2) S600 S600 $467.50/eaq.

Replace playground equipment $4,000 $4,000 $6,000 $6,000

Install solar lighting $12,000

Dog Waste Stations (5) S500 S500 S500 500(S350/ea.

Total $10,400 $7,400 $17,300 $7,300 $7,300




Parks 5-Year Capital Improvements Plan
Community Park

Capital Project FY2022 FY2023 FY2024 FY2025 FY2026 |NOTES
$998.85/ea.

Picnic Tables (replace 2) $1,200 $1,200 $1,200 $1,200($1,098.85/ea. ADA

Garbage Receptacles (3 -

replace 2, add 1) S600 S600 S600 S600 $600|$467.50/ea.

Park Benches (3) $S800 $S800 $800($655/ea.

Walking Path $90,000

Tree Replacement

Replace playground equipment $4,000 $6,000 $6,000 $8,000

Sun Screen for playground $9,000

Benches (15) $800 $800 800 $655/ea.
Total $2,200 $5,800 $99,400 $16,800 $11,400




Parks 5-Year Capital Improvements Plan

Thousand Oak Park
Capital Project FY2022 FY2023 FY2024 FY2025 FY2026 |NOTES
Install concrete Walking Tail $95,000
New playground equipment $4,000 $6,000 $6,000 $8,000
Benches (Replace 5) S800 S800 S800 S800 $800|$655/ea.
Garbage Cans (3) S600 S600 $600(5467.50/ea.
Water Fountain Replacement $3,800(Still researching, it is operating properly.
$998.85/ea.

Picnic tables (2) $1,200 $1,200 $1,200($1,098.85/ea. ADA
Dog Waste Station (1) $500 $500 $350/ea.

Total $2,600 $5,300 $103,600 $7,300 $14,400




Parks 5-Year Capital Improvements Plan

PARKS Capital

. FY2022 FY2023 FY2024 FY2025 FY2026 |NOTES

Project
City Park $8,500.00 $20,900.00 $19,900.00 $26,400.00 $29,400.00
River Oaks Park $10,400.00 $7,400.00| $17,300.00 $7,300.00 $7,300.00
Community Park $2,200.00 $5,800.00 $99,400.00 $16,800.00 $11,400.00
Thousand Oak Park $2,600.00 $5,300.00| $103,600.00 $7,300.00 $14,400.00

Total $23,700.00 $39,400.00| $240,200.00 $57,800.00 $62,500.00
Willow Grove Park $41,000.00 $79,320.76| $67,725.00 $70,725.00| $175,400.00




Parks 5-Year

PARKS Capital
Project P FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 NOTES
City Park $19,300.00 $8,500.00 $20,900.00 $19,900.00 $26,400.00 $29,400.00
River Oaks Park $1,500.00 $10,400.00 $7,400.00 $17,300.00 $7,300.00 $7,300.00
Community Park $1,500.00 $2,200.00 $5,800.00 $99,400.00 $16,800.00 $11,400.00
Thousand Oak Park $2,700.00 $2,600.00 $5,300.00 $103,600.00 $7,300.00 $14,400.00

Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Funded by Willow Grove Park

Willow Grove Park $54,000.00 $41,000.00 $0.00 $0.00 $0.00 $0.00 Special Revenue Fund




Economic Development Monthly Report
August 2021

The CDC closed on the purchase of 1004 S. Stemmons Freeway (Quality Surplus building) on
July 22, 2021. The purchase agreement includes monthly payments for 12 months, at which
time all principal and interest payments will have been made. The seller is under a tenancy
lease until November 19, 2021.

The structures on the CDC property at 312 Main Street were demolished on August 5, 2021,
and lot clearing will be completed on August 6th. See photos below.

Demolition of the structures at 103, 105, and 107 S. Lake Dallas Drive will begin early in the
week of August 12th.



The Community Development Coordinator is reviewing and evaluating federal funding
potentially available for Lake Dallas infrastructure and projects through the American Rescue
Plan (ARP) Coronavirus State and Local Fiscal Recovery Funds and the Economic Development
Administration’s six (ARP) funding categories.

The Community Development Coordinator has begun working with the TXDOT Dallas Office to

obtain a Municipal Maintenance Agreement to address maintenance on TXDOT rights-of-way in
Lake Dallas.



ECONOMIC DEVELOPMENT ANNUAL ACTION PLAN (2021-2022)

A. ECONOMIC DEVELOPMENT STATEGIC PLAN
1. Complete writing the 5-year Economic Development Strategic Plan
e Perform SWOT Analysis
e Determine community brand/identity/uniqueness
¢ Refine Vision and Mission
e Refine and finalize objectives

B. RECRUITMENT

(Attract external businesses to Lake Dallas in order to create a robust
local economy and ensure high quality of life for residents.)

1. Attend economic development conferences and trade shows to obtain
cutting edge development tools and development networks, and to engage
with company site selectors.

2. Meet with developers and company site selectors to promote Lake Dallas’
land availabilities and redevelopment opportunities.

3. Develop Economic Incentive Policies, i.e. CDC and City of Lake Dallas.

. Review city ordinances and policies that have potential negative impacts

on economic development and make recommendations for change.

C. RETENTION/EXPANSION

N

(Retention: Collaborate with community partners to create a positive
business environment and support the existing local economy.)

(Expansion: Provide existing local businesses with the tools and resources
necessary to grow within Lake Dallas.)

1. Engage businesses collectively and individually regarding needs and develop
and maintain relationships.

2. Provide up-to-date information on funding and business development
opportunities to businesses.

3. With Development Services, create a “Business Guide”—an easily
digestible overview of the development process, i.e. city staff contacts,
economic incentive policies, purpose of each department, application and
permitting processes, and other relevant information for businesses and
developers.



D. PROMOTION

(Advance the success of the local economy through promotion of the City
of Lake Dallas and its local businesses.)

1.

2.
3.

o

Work with Lake Cities Chamber of Commerce to outline collaborative
promotional opportunities.

Participate in 1-2 national campaigns to support local businesses.
Assess and develop opportunities to improve entryway infrastructure and
aesthetics, i.e. grants, Municipal Maintenance Agreement.

Develop and host two new tourist-and-visitor attracting events.

. Work with the Lake Dallas Marina, Army Corps of Engineers, and the

CDC to develop entertainment opportunities at Willow Grove Park.

. Assume responsibility for the Lake Dallas Farmer’s Market and grow it.



From:

Lancine Bentley

To: swebb@eda.gov

Cc: Lucille Johnson; Pritiben Patel; Mike Wilson
Bcc: Layne Cline; Daniel Rusnak

Subject: RE: USACE Lease for Willow Grove Park
Date: Thursday, August 5, 2021 11:48:00 PM
Attachments: image002.qif

Hi Stacy,

I spoke with Prit yesterday and we decided that it would be best to send my
additional questions to you as it will help us all to have the answers.

If the EDA Legal Department determines that the projects planned for Willow
Grove Park are city-owned (as determined by the USACE lease agreement),
then the following are elements of our planned EDA project submission:

rebuilding the boat dock and fishing pier on Lake Lewisville,

building the trails along the Lake Lewisville shoreline, and throughout
the city connecting Lake Dallas to Hickory Creek and to the DCTA light
rail at Hundley Drive,

development of a Rail Trail Park adjacent to the DCTA rail trail at Main
Street,

improving (road overlays and adding sidewalks) Hundley Drive and
Carlisle Street, the two exits off of 35E that lead directly to and dead-
end at Willow Grove Park, Lake Lewisville, and the adjacent private
marina, and

adding an entertainment venue (stage, outdoor pavilions and seating,
parking area for food trucks, and expanded parking lot) in Willow Grove
Park.

Stacy, are the above elements eligible under the Travel, Tourism and Outdoor
Recreation NOFO? Do you have any concerns or recommendations? Is there
an EDA program category that provides repayment/payment for engineering
plans completed and/or in progress for the improvements?

Thanks for your help! It is much appreciated. 1b

From: Lancine Bentley

Sent: Monday, August 2, 2021 6:09 PM

To: swebb@eda.gov

Subject: USACE Lease for Willow Grove Park
Importance: High

Hi Stacy,

Thanks for visiting with me today about the Travel, Tourism and Outdoor
Recreation NOFO.

Attached you will find the current agreement between USACE and the City


mailto:lbentley@lakedallas.com
mailto:swebb@eda.gov
mailto:LJohnson@nctcog.org
mailto:PPatel@nctcog.org
mailto:mwilson@lakedallas.com
mailto:lcline@lakedallas.com
mailto:drusnak@lakedallas.com





of Lake Dallas. This is a 20 year agreement ending on July 31, 2026. The
99 year agreement is between the Lake Dallas Marina (private entity) and
USACE. The marina abuts Willow Grove Park. The City will be seeking
another 20 year lease (longer, if possible) from USACE.

A section of the NOFO reads as follows: This includes construction activities where
the project is owned by the Eligible Applicant such as:

Water and stormwater/wastewater improvements,

Pier construction and improvements,

New outdoor recreation and trail infrastructure and public access enhancements,
Nature-based infrastructure projects to improve access to recreation... ... ... ...

The question is whether Lake Dallas can obtain funding for the new

construction and restoration of facilities (boat dock, fishing pier, trails, etc.)
in Willow Grove Park based upon the requirement that the project be owned
by the Eligible Applicant. However, in reading the USACE lease, I found the

following:
6. STRUCTURES AND EQUIPMENT

The Lessee shall have the right, during the term of the
lease, to erect such structures and to provide such equipment
upon the premises as may be necessary to furnish the facilities
and services authorized. Those structures and equipment shall be
and remain the property of the Lessee, except as otherwise
provided in the Condition on RESTORATION. However, no structures
may be erected or altered upon the premises unless and until the
type of use, design, and proposed location or alteration thereof
shall have been approved in writing by the District Engineer. The
District Engineer may require the Lessee, upon the completion of
each of the proposed developments to furnish complete "as built"
construction plans for all facilities.

This recognizes that any park improvements are owned by the City of Lake
Dallas. I appreciate your sharing this with the EDA Legal Department.

Thanks again for the time that you spent with me today. 1b
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